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Our vision

A world-class Treasury working for higher living standards for New Zealanders

Our management objectives (T-I-M-E)
Our four management objectives summarise how we’re going to achieve our vision:

T Take the lead
• Shape the economic agenda and proactively identify new areas of  opportunity. 

• Anticipate ministerial needs and issues for the future and position ourselves to improve 
advice on key Government priorities. 

• Respond quickly and innovatively to changing demands and circumstances. 

I Invest in our organisation and its people
• Encourage and develop effective leadership.

• Enhance the capability of  our people, addressing any talent gaps to support our 
outcome priorities.

•	 Develop	the	systems,	structures	and	processes	required	to	become	a	more	flexible	and	
capable organisation.

M Manage for outcomes
• Achieve results in the outcome areas where we know we can make a difference, through 

harnessing our collective capability. 

•	 Achieve	effective	use	of 	resources,	by	ensuring	maximum	focus	in	the	areas	of 	highest	
priority. 

• Achieve continuous improvement in our core areas of  business, through stretching 
and working smarter.

E Engage effectively
• Consistently communicate a clear Treasury vision across the organisation. 

• Work together as “one Treasury” in order to provide integrated policy advice to the 
Minister and Government. 

•	 Develop	strong	external	relationships	that	enable	us	to	provide	high-quality	advice	
and deliver on our responsibilities in the most effective way. 

THE TREASURY – vISION ANd  
MANAgEMENT OBjEcTIvES
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MAINTAININg ANd  
dEvElOpINg cApABIlITY 

Over the past year, we’ve continued to focus on maintaining 

and developing the Treasury’s capability, so we can provide 

even better economic and financial advice to Ministers.  The 

T-I-M-E management objectives outlined on the previous 

page provide us with a broad framework for doing this.

Taking the lead

Overview

The Treasury’s role requires it to work across a very broad range of  areas.  This 
in turn makes it a real challenge for us to cover the areas we need to cover, while 
still anticipating emerging issues and meeting changing ministerial needs.

A main focus for us has therefore been on how we can position ourselves to best 
help	Ministers	shape	economic	and	fiscal	strategy,	whilst	providing	leadership	as	
a central agency across the entire public sector.

Our management objectives

• Shape the economic agenda and proactively identify new areas of opportunity. 

• Anticipate ministerial needs and issues for the future and position ourselves to improve 
advice on key government priorities.

• Respond quickly and innovatively to changing demands and circumstances.

Our progress

During the year we undertook several initiatives that demonstrated our ability to 
provide leadership as an organisation.

In 2005/06 the Treasury established a Strategy Unit to support the Chief  
Executive	on	strategic	policy	issues	such	as	new,	“next	generation”	or	emerging	
issues facing New Zealand.  An early priority for the Unit has been the 
identification	of 	strategic	challenges	facing	the	New	Zealand	economy	over	the	
next	20-25	years	(see	box	on	page	32).

We	 responded	 to	 the	 heightened	 threat	 of 	 a	worldwide	 influenza	 pandemic	
by commissioning a pandemic preparedness work programme.  This involved 
an	examination	of 	the	potential	 economic	 impact,	 taking	 a	 coordination	 and	
leadership	role	for	government-wide	preparedness	and managing Vote issues.

The annual Budget process is an important component of  the Treasury’s ongoing 
work to improve public sector performance, and provides an opportunity 
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for Ministers to ensure departmental activities are closely aligned with the 
Government’s	objectives.		Budget	2006	was	 the	first	Budget	 to	be	organised	
in	 line	with	 the	Government’s	 key	 themes	 (Economic Transformation, Families 
– Young and Old and National Identity)	rather	than	sector-based	allocations.		This	
resulted	in	better	cross-department	and	cross-sectoral	trade-offs.		The	Treasury	
also used the Budget process to focus more closely on what departments were  
delivering with additional funding.

Efforts to improve collaboration and alignment between the three central 
agencies – the Treasury, DPMC and SSC – have continued this year.  To give 
further impetus to this work, the three departments proposed that the scope for 
improving their contribution to the work of  the wider public service be considered 
specifically,	as	part	of 	the	Government’s	Expenditure	Reviews	launched	in	March.	
This	work	is	currently	underway,	led	by	a	team	of 	experienced	external	advisors,	
and	a	report	to	Ministers	is	expected	in	the	first	quarter	of 	2006/07.

Following	the	passage	of 	the	new	Crown	Entities	Act	(see	box	on	page	25),	there	
was	significant	interest	from	departments	on	how	they	could	improve	monitoring	
of  Crown entities.  The Treasury, together with SSC, established a departmental 
monitoring group which provides an opportunity for departments to share their 
experiences	and	learning	with	each	other.		It	has	also	been	a	useful	vehicle	for	
central agencies to get a better understanding of  the support that departments 
require.

The	Treasury’s	Legal	group,	with	assistance	from	SSC	and	the	Crown	Law	Office,	
was instrumental in setting up a shared workspace known as Public Sector Law 
NZ.  Launched in November 2005, the workspace was established to provide 
access to legal advice and precedents across the public sector.  It continues to 
grow with just over 200 members in core government sector legal teams.  The 
Treasury’s Legal team is responsible for administration of  the site.

Mailena Rawiri and 

jane Meares from the 

Treasury’s legal group, 

who were instrumental in 

setting up a shared public 

sector legal workspace.  

In the background is the 

“corporate lawyer of  

the Year” trophy received 

by jennifer lynch (see  

page 36).
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We	continued	to	use	invitations	for	external	presentations	and	internal	seminars	
to disseminate Treasury work more widely.  Our guest lecture series enabled us to 
hear	a	variety	of 	perspectives	on	relevant	issues.		In	June	2006,	the	Treasury	co-
hosted a Macroeconomic Policy Forum with the Reserve Bank of  New Zealand, 
bringing	together	domestic	and	international	experts	to	evaluate	the	implications	
of  macroeconomic imbalances that had emerged during the recent period of  
strong economic growth.  The main purposes of  the Forum were to test the 
robustness of  New Zealand’s macroeconomic policy frameworks and to evaluate 
opportunities to improve these frameworks or the way policy is operated within 
them.  An edited version of  the Forum’s proceedings will be published and made 
available on the Treasury and Reserve Bank web sites.

challenges ahead

This is an area where we need to keep improving our ability to show leadership 
and to work strategically and responsively. To do this, it is imperative that we try 
to	find	ways	to	avoid	our	day-to-day	work	crowding	out	our	capacity	to	think	
longer-term	and	our	responsiveness	to	ministerial	demands.

An eye to the future

The Treasury’s overarching vision of higher living standards for New Zealanders means that 
part of our role is to scan the horizon for future developments which may affect New Zealand’s 
economic wellbeing – and to help governments ready the country for that future.

In order to inform and challenge the Treasury’s thinking on future issues and opportunities 
facing New Zealand, the Strategy Unit held a series of semi-structured interviews with 
representatives from across the public and private sectors, as well as community and 
voluntary organisations.   

The insights gathered from the interviews were used to supplement material from reviews 
of relevant research and literature in order to identify challenging issues which are likely 
to have a profound and pervasive impact on New Zealand and its economy.  These issues 
include population ageing and demographic change, and the impact of globalisation and 
climate change.  

The Treasury intends to further develop its understanding of these issues and their 
implications.   We will also work with Ministers and government agencies to shape how the 
issues unfold, to position New Zealand and our economy to take advantage of important 
opportunities and to mitigate significant risks.

Not every issue we identified is one for which the Treasury has primary responsibility.  As 
a central agency, the Treasury has a strong interest in the quality and robustness of policy 
advice tendered by all public sector agencies.  That’s why we have been actively working 
with other organisations — both public and private sector — who are engaged in futures 
scanning, sharing our work and learning from theirs.  
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What’s the point of speculating about the future? Isn’t it inherently unknowable?

Thinking about the future and exploring plausible possibilities have several potential 
benefits:

preparedness

Thinking about and analysing possible futures can lead to better decisions later when there 
simply may not be enough time for full consideration of the policy options.  pandemic 
planning is an example of this.  

Timely policy-making

Sometimes policy changes are needed today if we are to be prepared for the future.  An 
example is managing the fiscal costs of population ageing and health technology.

Robustness

good policy is robust under a range of possible futures.  Sometimes the future operating 
environment turns out differently from expectations.  So it is useful to consider a policy’s 
effectiveness under a range of plausible futures.

Anticipation

Thinking about potential future operating environments and the drivers of change can 
heighten awareness of signals in the current environment that may indicate how the future 
is unfolding – and therefore allow earlier action.

Scanning the future 

economic horizon –  

Anand Kochunny, 

charles Tallack, 

Bryan dunne, Brian 

Mcculloch, Kirsty 

Hutchison, Rachel 

grove, Tracy Mears 

and Struan little.
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Investing in our organisation and its people

Overview

Our success depends on maintaining and developing a talented workforce and 
making	full	use	of 	their	experience	and	expertise.

Our management objectives

• Encourage and develop effective leadership. 

• Enhance the capability of our people, addressing any talent gaps to support our outcome 
priorities.

• develop the systems, structures and processes required to become a more flexible and 
capable organisation.

Our progress

changing staff profile 

The	Treasury	employed	303	staff 	at	the	end	of 	June	2006,	a	decrease	from	320	
the	previous	year.	We	also	seconded	17	staff 	to	various	agencies	and	had	45	staff 	
on leave without pay, including parental leave. 

Staff 	turnover	was	15.4%	compared	with	13.2%	last	year.		The	average	length	of 	
service	increased	from	6.2	years	in	2004/05	to	6.6	years	as	at	30	June	2006,	and	
the	proportion	of 	staff 	staying	more	than	one	year	increased	from	84%	at	30	
June	2005	to	86%	this	year.		The	profile	of 	our	economic	and	financial	analysts	
has shifted over recent years, with an increasing proportion of  analysts in senior 
analyst and principal advisor roles. 

The percentage of  women in the Treasury has increased 
over recent years to stabilise around the current level of  
47%	at	the	end	of 	2005/06.	Māori	comprise	5.3%	of 	
Treasury	staff,	with	Pacific	Island	people	representing	
a	further	2.6%.	

Each year our Graduate Recruitment Programme 
brings new faces and fresh thinking to the Treasury. 
The programme attracts graduates from a range 
of  academic disciplines who possess an incisive, 
questioning intellect and enjoy open and lively debate 
while operating in a challenging environment. 

During	2005/06,	12	Graduate	Analysts	joined	the	Treasury	in	one	of 	our	five	
branches. Upon joining the Treasury, Graduate Analysts are immediately involved 
in a wide range of  interesting work areas and are working with, and providing 
advice to, other government departments.

A flexible approach to work

The Treasury has recognised the need to help employees balance their work and 
personal	lives	within	the	context	of 	meeting	our	business	objectives.		We	employ	

TREASURY STAFF TURNOVER

% turnover at 30 June
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a number of  best practice work/life balance initiatives, including opportunities for 
flexible	working	arrangements,	assistance	for	staff 	with	childcare	responsibilities	
and	reimbursement	for	health	and	fitness-related	memberships.		

Flexible	working	arrangements	at	the	Treasury	may	be	ongoing	or	temporary	
and can include a combination or variation of:

• different hours of  work 

• different working days of  the week 

•	 working	off-site	

•	 extra	leave	–	for	example,	short-term	leave	without	pay	or	the	exchange	of 	
salary	for	extra	annual	leave.

Support	 for	 flexible	 working	was	 enhanced	 during	 the	 year	 through	 the	
simplification	and	 increased	availability	of 	 remote	computing	 facilities,	 along	
with the adoption of  wireless technologies.

With	flexible	working	arrangements	available,	the	percentage	of 	staff 	working	
fewer	than	full-time	hours	has	increased	to	14.5%	in	June	2006	from	6.9%	in	
June 2002. 

Enhancing organisational systems, structures and processes

With	personnel	costs	representing	approximately	65%	of 	our	 total	expenses,	
good human resource information is vital.  In 2005/06 the Treasury committed 
to sourcing a new software system and this will be further considered in terms 
of  suitable products and suppliers at the end of  2006.

We continued to leverage our investment in intranet portal tools, utilising 
collaborative workspaces and a range of  sophisticated techniques to support 
core	business	processes.	 	For	example,	 the	Budget	Workspace	provided	Vote	
Analysts with timely, convenient access to the latest guidance material, and ensured 
consistency of  process across all areas of  the Treasury.

Online	 access	 to	 the	most	 relevant	 external	 information	 sources	 has	 been	
enhanced	throughout	the	year	with	new	services	such	as	a	full-text	social	sciences	
database.  Staff  have been trained to use these services effectively. 

We	responded	to	the	heightened	threat	of 	a	worldwide	influenza	pandemic	by	
taking steps to ensure our critical operations will be able to continue in such an 
event.		We	reviewed	our	off-site	data	centre	facilities	to	ensure	critical	operations	
such as NZDMO banking system transactions can continue in the event of  the 
temporary loss of  infrastructure at the Treasury building.  This review prompted 
a number of  improvements, such as greater use of  mobile computers, which will 
be implemented over the coming year.

challenges ahead

The key challenges ahead focus around supporting the current work to improve 
the way the Treasury operates as an organisation.  Much of  this work will be 
about changing and adapting behaviours.  This will impact on Development 
Centre work and other HR policies and practices.  
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Staff achievements

Acting Treasury Solicitor and Legal Group Manager Jennifer Lynch received the 
“Corporate Lawyer of  the Year” award from the Corporate Lawyers Association 
of  New Zealand.  Sadly, Jennifer passed away in March 2006, and the award 
was accepted on her behalf  by Senior Treasury Solicitor Jeremy Salmond at the 
Association’s annual conference in May 2006.  Jennifer joined the Treasury in 
1988	and	worked	on	a	number	of 	important	projects,	including	the	Auckland	Rail	
project and the corporatisation of  Crown research institutes.  The “Corporate 
Lawyer	of 	the	Year”	award	is	granted	to	an	in-house	lawyer	who	has	made	an	
outstanding contribution to their employer and to the legal profession.

Senior Analyst Mary Slater was joint winner of  the Prime Minister’s 
Prize	in	Public	Policy	Studies	at	Victoria	University’s	School	of 	Government.		The	

prize	is	awarded	annually	
to the best student in the 
Master of  Public Policy 
prog ramme.   Mar y 
received her award from 
Prime Minister Rt Hon 
Helen Clark in October 
2005.  Her research 
involved an evaluation 
of  the decision not to 
devolve public health 
funding to Distr ict 
Health Boards when 
the health reforms set 
out in the New Zealand 
Pub l i c  Hea l th  and 
Disability Act 2000 were 
implemented.

Justice and Welfare Manager Iain Cossar completed the Speight’s Multisport 
Coast to Coast race, the world’s premier multisport event.  Competitors traverse 
the	South	Island	over	two	days	by	cycling	140	kilometres,	running	36	kilometres	
and	kayaking	67	kilometres.		Iain	completed	the	event	in	a	total	time	of 	15	hours	
and seven minutes.

Tech Solutions Manager Franz Ombler developed He Kupu o te Rā – a “Word 
of 	the	Day”	service	for	Te	Reo	Māori	–	with	Kelly	Keane,	Teaching	Fellow	at	
Te	Kawa	a	Maui,	the	Victoria	University	School	of 	Māori	Studies.		The	service	
enables users to receive daily word updates by email, news feed or mobile phone 
text.		Franz	developed	the	service	in	his	spare	time	while	learning	Te	Reo	Māori.		
In	2005/06,	Franz	also	received	the	KJ	Scott	prize	from	Victoria	University.		The	
prize	is	awarded	annually	to	a	student	who	completes	a	Bachelor	of 	Arts	degree	
majoring in Politics and is deemed to be the best student of  the year.

Treasury staff take time out 

from their day to enjoy a 

lunchtime yoga class in the 

Wharenui.
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Taking a smarter approach to learning and development

In mid-2005 the Treasury established the development centre, a centralised learning and 
development unit within the Human Resource and Organisational development team.  The 
centre provides coordinated and responsive learning and development opportunities for 
Treasury staff through the design and management of programme delivery.

In 2005/06 the development centre’s focus has been on three priority areas: management 
and leadership, relationship and communications, and technical capability. 

Technical capability design has been targeted at ensuring all staff have a good understanding 
of the basic technical skills required of an analyst, and are familiar with key policy 
frameworks and analytical tools used by the Treasury.  The programme has included the 
design and delivery of:

• Introductory Micro and Macro Economics courses

• Introductory Financial Management and Accounting

• Applied policy and Business Analysis, a three-day, off-site programme for new policy staff.  
One of the first programmes to be offered by the development centre, the course covers 
topics such as government systems and the policy process, public sector management, 
organisation and business analysis, growth and policy analysis.  It was developed internally 
and is run by Treasury staff.  Feedback on the course has been extremely positive and it 
is expected to remain one of the core technical programmes offered by the development 
centre in future. 

The management and leadership programme has focused on team leader development and 
the development of managers who are new to the role or to the Treasury.

Other key programmes have focused on meeting facilitation and presentation skills.

An intranet portal enables staff to access information about development centre courses, 
register online and provide course feedback.  This mechanism has increased feedback by 
over 50%, providing richer information that is essential to ensuring high-value programmes 
for staff. 

The development centre 

team – Kathryn Fraser, 

Sarah colquhoun and 

Maxine Walker (absent: 

Sophie Mellor).
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Managing for outcomes 

Overview

In 2005/06, our main focus was on the continued development and improvement 
of  the Assessing our Performance framework to help support and reinforce our 
focus	on	managing	for	outcomes.	This	process	is	encouraging	a	more	outcome-
based progress review and enabling more dynamic resource reprioritisation. 
Much effort was also put into identifying and improving performance, impact 
assessment and capability measures.

Our management objectives

• Achieve results in the outcome areas where we know we can make a difference, through 
harnessing our collective capability. 

• Achieve effective use of resources, by ensuring maximum focus in the areas of highest priority. 

• Achieve continuous improvement in our core areas of business, through stretching and 
working smarter. 

Our progress 

The Managing for Outcomes framework has enabled us to be more focused on 
our work priorities and better at recognising how to best align resources to support 
them.  In 2005/06, we developed this framework even further, and the current 
strategic direction work will continue to inform and drive that development.

In addition, we have adopted an incremental “learning by doing” approach and 
regularly review, update and develop our performance measures.  In doing this we 
are attempting to improve alignment between the Treasury’s strategic priorities, 
branch objectives and section goals to clarify overall direction and performance 
expectations	at	every	level.

In	terms	of 	our	financial	management,	we	aim	for	a	0%	to	3%	year-end	underspend	
– this encourages us to budget and prioritise effectively and to make effective and 
efficient	use	of 	the	resources	available	to	us,	while	not	exceeding	our	appropriation.		
For	2005/06,	the	Treasury	had	an	underspend	of 	3.4%,	which	was	just	outside	
our	desired	0%	to	3%	range.		During	2005/06	we	returned	$0.6 million to the 
Crown and reprioritised our work to support new initiatives.

challenges ahead 

An ongoing challenge will be to ensure the Treasury is able to respond quickly 
and	be	flexible	in	moving	resources	to	areas	of 	highest	priority.		This	includes	
being	prepared	to	meet	new	resource	requirements	that	may	be	 identified	by	
the work that is underway to improve the way the Treasury operates as an 
organisation.  A review of  planning, delivery and reporting requirements will also 
be commissioned in the year ahead.  We will also review our output structure and 
streamline	our	management	of 	outcomes	and	cross-Treasury	projects.

Looking ahead, we also see strong potential for continued collaboration with 
other agencies on shared outcomes, especially in identifying opportunities to 
work with central agencies to improve public sector effectiveness. 
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Treasury staff carry 

out a waste audit in 

june 2006, following 

the introduction of 

a comprehensive 

recycling system at  

No 1 The Terrace. 

Reducing our impact on the environment

An important goal for the Treasury is to incorporate sustainable business practices into our 
day-to-day work, thereby contributing to a more sustainable economy, environment and 
society. Our initial focus is environmental sustainability.

In 2003/04, the Treasury identified 
that one of the major environmental 
impacts of our business was the 
amount of waste being sent to landfill 
– about 90 kilograms per full-time 
employee, according to a june 2004 
waste audit. Of that waste, almost 85% 
was recyclable material. From this 
data, the Treasury set itself the goal 
of reducing waste to landfill by 50% 
during the 2005/06 financial year.

A comprehensive pilot recycling system was established on levels 7 and 8 of No 1  
The Terrace.  After much refinement of the original system, positive feedback from staff and 
a noticeable reduction in waste going to landfill, the recycling system was rolled out across 
the entire organisation. The Treasury café also began recycling in july 2006.

The results of a second waste audit in june 2006 exceeded all expectations, with an 80% 
reduction in the amount of waste going to landfill.  

The Treasury’s comprehensive recycling system includes separation of:

• paper

• cardboard

• compostable material (including food and paper hand towels from bathrooms)

• mixed recyclables (including glass, cans, and plastics 1 and 2)

• printer toner cartridges

• general non-recyclable waste.

The Treasury – waste being sent to landfill per FTE per annum comparison 
between waste audit results – june 2004 and june 2006
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Engaging effectively 

Overview 

Engaging	effectively	both	within	the	Treasury	and	with	our	external	stakeholders	
continues to be a priority.  A key emphasis has been on coordinated and consistent 
staff  communications – so that all staff  can link strategic initiatives to their own 
work	and	be	clear	about	how	they	fit	 into	the	overall	picture.	 	Externally,	we	
continue	to	explore	ways	to	build	and	retain	good	relationships	across	a	range	
of  stakeholders. 

Our management objectives

• consistently communicate a clear Treasury vision across the organisation. 

• Work together as “one Treasury” in order to provide integrated policy advice to the 
Minister and government.  

• develop strong external relationships that enable us to provide high-quality advice and 
deliver on our responsibilities in the most effective way. 

progress

Over the past two to three years, our stakeholder relations activity has been guided 
by the outcomes set out in our stakeholder communications plan: 

•	 Being	perceived	as	an	effective	and	influential	policy	ministry.	

• Demonstrating leadership, and working cooperatively across the public 
sector. 

• Having strong links to a wide range of  stakeholders both within and outside 
Wellington. 

• Having a reputation and internal culture that enable us to attract and retain 
staff 	with	the	skills	and	experience	we	need.	

In 2005/06, we have looked to bed down some of  the initiatives developed during 
that	time	with	our	internal	and	external	stakeholders.		

External outreach

We	identified	and	took	up	a	number	of 	speaking	opportunities	for	the	Secretary	
and other members of  the senior management team.  A growing proportion of  
these speaking engagements are generated proactively by the Treasury, which helps 
to ensure they are high value and well targeted to our stakeholder priorities. 

The Treasury was one of  18 sponsors of  the Climate Change and Governance 
Conference organised by the Institute of  Policy Studies and held in Wellington 
in	March	2006.	Some	200	stakeholders	attended	the	conference,	which	explored	
the nature and likely impact of  climate change, and options for accelerated action 
by governments, business and the wider community. Held over two days, the 
conference	 featured	prominent	 scientific	 and	policy	 experts	 from	both	New	
Zealand and overseas.  It also included a live video link by British Prime Minister 
Tony Blair, who was visiting Auckland at the time.
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Our Business Relations group, made up of  representatives from each of  the 
five	branches,	 is	 charged	with	 taking	 a	 strategic,	 cross-Treasury	 approach	 to	
relationships with the business sector.  Work in 2005/06 focused on a core 
programme	of 	Auckland	relationship-building,	the	development	of 	appropriate	
systems to support and encourage sharing of  information and the coordination 
of  key relationship management, and engagement with groups such as  
Treasury alumni. 

Our research and policy work was made regularly available as Working Papers 
on our internet site and through direct contact with media, and we promoted 
debate on policy implications through seminars, workshops and other channels.  
We also engaged directly with media and other interest groups on key work such 
as the Statement on the Long-Term Fiscal Position – an engagement process that will 
be	ongoing	ahead	of 	the	next	Statement	due	by	June	2010.

We continued to send regular email newsletters to Treasury alumni in  
New Zealand and around the world, to develop and maintain links with former 
staff. 

The Treasury’s web site presence remains a key source of  information for our 
stakeholders.  As a result of  a detailed review in 2005, a major redevelopment of  
all	Treasury-managed	web	sites	was	initiated,	and	a	new-look	primary	Treasury	
site	(www.treasury.govt.nz)	and	secondary	sites	(including	www.nzdmo.govt.nz	
and	www.nzeco.govt.nz)	are	expected	to	be	launched	in	early	2007.

public sector 

We	contributed	to	a	number	of 	whole-of-Government	initiatives,	including	work	
on	climate	change,	KiwiSaver,	pandemic	planning	and	the	Ministerial	Expenditure	
Review group. 

During the year the Treasury led a project where DPMC, SSC and the Treasury 
shared staff  directory information to help foster collaboration amongst the 
central agencies.  All employees now have the ability to look up the names, 
email addresses, phone numbers, positions and job functions of  other central 
agency staff.

Internal engagement

Clear, consistent and regular internal communication remains a key priority.   
The	 strategic	 direction	work	 has	 seen	 an	 increased	 focus	 on	Treasury-wide	
communication,	 including	regular	use	of 	“all	staff ”	meetings	and	other	face-
to-face	contact.		The	intranet	is	also	one	of 	our	core	communication	tools	for	
organisation-wide	information,	and	is	used	in	a	variety	of 	ways	to	encourage	
engagement across the Treasury.
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challenges ahead 

While we have made good progress in recent years, there is more we can do to 
capitalise on relationships with key stakeholders.  More work is needed to ensure 
that we engage early and well on important issues, that we have relationships 
with depth and breadth across the public and private sectors, that we engage 
well with business and political media, and that our senior management is visible 
and accessible.

On internal communications, our challenge is to ensure that we are clear with 
staff 	about	the	implications	of 	our	strategic	direction	for	their	day-to-day	work.		
A comprehensive programme of  consultation and communication will continue 
for	much	of 	the	2006/07	year.
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Treasury internet review

A comprehensive review of the Treasury’s internet presence is almost complete, with new-
look Treasury web sites expected in 2007.

The primary Treasury web site was established more than 10 years ago to provide online 
access to the Budget and the government’s financial statements.  Since then, the site has 
grown to become a key means by which the Treasury communicates with external audiences 
and the wider public.  Together with the Treasury’s secondary web sites – which include the 
New Zealand debt Management Office and the New Zealand Export credit Office sites – it 
has become the “window” through which the organisation and its work are seen by the rest 
of the world.

The web site review was initially aimed at ensuring Treasury compliance with the New 
Zealand government Web guidelines, but has also provided an opportunity to assess the 
Treasury’s internet presence more generally, with key aspects such as accessibility and 
navigation, content and design under review. 

The project is being managed by Knowledge Infrastructure Services and communications, 
and will see a new content management system and “look” in place on all Treasury web sites 
next year.  visitors to the revamped sites can expect easier and faster navigation, including 
a better search engine and publication indexes; more up-to-date and topical information on 
current Treasury work programmes; and greater consistency and clarity in design, content 
and language. 

Working on the 

Treasury’s internet 

review – Helena Brow, 

gavin Hamilton and 

Rose Wilton. 



44      THE TREASURY B.27

ORgANISATIONAl  
RESpONSIBIlITIES
The Treasury is led by john Whitehead, the Secretary to the 

Treasury, and comprises five branches. Each branch has a 

specific focus; however, there is a great deal of interaction 

across the department.

Asset and liability Management Branch

Mike james 

The Asset and Liability Management Branch has both operational and policy 
advice functions. The Branch:

•	 manages	the	Crown’s	debt,	overall	cash	flows	and	interest-bearing	deposits	
through NZDMO

•		 advises	Treasury	Ministers	on	public	sector	financial	management	systems	
and managing commercial, contractual and litigation risks on behalf  of  the 
Crown. The Branch also provides policy advice on managing and negotiating 
Treaty of  Waitangi claims

•  advises on the Crown’s ownership interests and obligations in respect to 
SOEs, Crown companies, Air New Zealand and CFIs.

Senior managers –  

peter Bushnell, peter 

Mersi, Angela Hauk-Willis, 

john Whitehead, Iain 

Rennie and Mike james.



THE TREASURY      45B.27

c
a

pa
b

il
it

y 
d

e
v

el
o

p
m

en
t

Budget and Macroeconomic Branch

peter Bushnell

The Branch has three broad lines of  work that include:

•  advising the Government on Budget strategy, design, process and management; 
preparing	fiscal	projections	and	the	Crown	financial	statements;	and	reviewing	
departmental	financial	management	systems	to	provide	assurance	that	there	
is a reasonable system of  internal control

•		 monitoring	 the	 economic	 situation,	 preparing	macroeconomic	 and	 tax	
forecasts and providing advice on macroeconomic policy

•  advising on Crown accounting policies.

Regulatory and Tax policy Branch

Iain Rennie

The	Regulatory	and	Tax	Policy	Branch	advises	Ministers	on	regulatory	issues	
with important economic consequences. These include environmental policy, 
competition and trade policy as well as transport, local government, land use 
and natural resources.

The Branch also advises on the structure and operation of  a range of  government 
departments and entities in these areas.

Tax	policy	 advice	 covers	 the	 level	 and	mix	 of 	 direct	 and	 indirect	 taxes,	 the	
taxation	of 	international	income	and	the	taxation	of 	particular	types	and	sectors	
of  business.

The Branch is also home to the newly formed Policy Support and Analysis 
Section	(PSAS).	This	section	is	a	strategic	resource	that	works	across	the	Treasury	
providing	the	policy	advice	sections	with	high-quality	support	through	empirical	
analysis and development of  appropriate analytical frameworks.

Social policy Branch

peter Mersi

The Social Policy Branch advises Ministers on the purchase and regulation of  
social services and public goods, ranging from education and health services to 
labour market policies, social support services, housing and law enforcement. 
These	are	all	areas	involving	a	large	share	of 	government	expenditure.

In addition to advice on spending proposals, the Branch reports on the budgets 
and	financial	performance	of 	government	agencies.

The Branch provides advice to give assurance to Finance Ministers about 
departmental proposals. It advises the Minister of  Finance on policy developments 
in the area of  social policy and often participates in interdepartmental working 
parties on reform proposals.
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corporate Branch

Angela Hauk-Willis

The	Corporate	Branch	 provides	 advice	 to	 the	Chief 	Executive	 and	 senior	
managers on corporate strategy, policies and practices for the Treasury. The 
Branch	also	provides	services	and	specialist	advice	 in	relation	to	finance	and	
planning, human resources, risk management, communications, legal and 
knowledge management. 

The Branch is also home to the newly formed Strategy Unit, whose role is 
to	 support	 the	Chief 	Executive	on	 strategic	policy	 issues.	The	Strategy	Unit	
maintains	an	overview	across	Treasury	policy	development,	identifies	important	
emerging	 issues,	and	provides	high-quality	and	concise	analysis	of 	 the	 issues	
aimed at advising how work should be taken forward by the relevant sections 
across the organisation.

As	at	30	June	2006	we	had	the	following	number	of 	staff 	in	each	of 	the	branches,	
compared with the previous year.

2005 2006

Asset and liability Management Branch 57 51

Budget and Macroeconomic Branch 57 46

corporate Branch* 82 78

Regulatory and Tax policy Branch 62 75

Social policy Branch 62 53

Full-time Training - -

Total Treasury Staff 320 303

*  corporate Branch includes the Secretary to the Treasury’s office.


