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Action Sought 

 Action Sought Deadline 

Minister of Finance Indicate whether briefings are 
wanted, and when 

None 

Associate Minister of Finance     
(Hon Phil Goff) 

Note contents of report None 

Associate Minister of Finance     
(Hon Trevor Mallard) 

Note contents of report None 

Associate Minister of Finance     
(Hon Clayton Cosgrove) 

Note contents of report None 

Contact for Telephone Discussion (if required) 

Name Position Telephone 1st Contact

Carl Bakker Director 917 6163 (wk) Withheld  
 
 
Enclosure: No
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31 October 2005 SH-1-7-8  

Treasury Report: Ensuring a Healthy Future - Progress Note 
1. We have largely completed the first part of our work looking at key issues and 

pressures, and have developed some options which we think are likely to help achieve 
desired health outcomes more cost-effectively in future years.  

 
2. Our work has identified: 
 

• A very patchy evidence base for the cost-effectiveness of health spending; 
• Clear evidence of varied outcomes, expenditure levels, and performance across 

DHBs within specific service areas;  
• Considerable scope for, and interest from, clinicians to be more closely involved 

in helping improve outcomes (patient satisfaction as well as efficiency and 
effectiveness); and 

• Something of a vacuum in the centre of the health system where scope exists to 
draw together best practice and more evidence on cost effective care, and use 
that to drive performance across the sector. 

 
3. To make progress, we recommend that a series of reviews of services is 

commissioned (in areas for example such as diabetes, health of older people, cancer, 
medicines strategy). They would look at current activity (covering clinical issues and 
cost effectiveness) as well as issues that are likely to emerge over the next 10-15 
years. Key deliverables from the reviews, which in part distinguish them from existing 
health goals and strategies, would be: 

 
• Clear and quantifiable goals or choices for the desired outcomes/performance 

levels (eg a reduction in avoidable mortality from XXXXXX by 15% by 2015) 
based on the best available evidence; 

• Clearly specified plans or implementation strategies that indicate how expected 
goals will be achieved, including resourcing implications (eg financial costs, 
workforce implications, and regional service delivery impacts); and 

• Over time, the reviews would form the basis for reallocation within health 
spending and the evidence-base informing future choices about the level and 
direction of health spending. 

 
We would expect significant involvement by clinicians in the reviews, alongside DHB 
and Ministry of Health staff.  

 
4. We also envisage a need for a central group to draw together the common threads 

from the reviews (as well as coordinating the reviews themselves). These common 
issues would include workforce implications, use of performance information, regional 
service implications, design of incentive and accountability systems for clinicians and 
other providers 

 
5. From very limited testing of our proposals with some in the sector, we anticipate 

relatively strong support for this sort of process- from some key clinicians and DHB 
leaders.  If you are interested, we can develop ideas further for the potential staging of 
reviews, how they might be resourced especially from within the sector, and test the 
level of interest/willingness to proceed. 
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6. We are interested in meeting with you to outline our work in more detail, and discuss 

the possible ways forward. If you are broadly supportive of the general direction, we 
need decisions on: 

 
• The way in which the reviews involve the Ministry of Health; and 
• The profile, timing and sequencing of the reviews. 

 
7. Ministry of Health involvement is critical, and our discussions on future funding work 

suggest some support for our proposed approach. But driving a clear cost-
effectiveness focus, and a changed approach to planning, seem to require both a clear 
ministerial mandate and some new skills- suggesting possibly a group or taskforce 
which was connected to the Ministry but retained accountability more directly to key 
ministers. Over time this group would be fully integrated into the Ministry. 

Recommended Action 

We recommend that you indicate: 
 
a whether you would like a briefing from Treasury on this work   
 
 Yes/No  
 

And if yes; when you’d like that briefing in the  
 
 next fortnight/next month 
 
 
b whether you would be happy for us to also brief the Minister of Health,  
 
 Yes/No  
 

And if yes, whether you’d prefer that to be done jointly with you 
 
 Yes/No  
 
 
 
 
 
 
Carl Bakker 
Director 
for Secretary to the Treasury 
 
 
 
 
 
Hon Dr Michael Cullen 
Minister of Finance 
 
 


