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Date:  8 February 2010 CM-2-1 
 
To: Minister of Finance 
 

AIDE MEMOIRE: MEETINGS WITH CRI TASKFORCE 

You are meeting with Neville Jordan, the Chair of the CRI Taskforce on Tuesday 9 
February at 12.45pm. The meeting is to discuss the CRI Taskforce’s findings. You and 
the Minister for Research, Science & Technology are also meeting other members of 
the Taskforce on Monday 15 February. 
 
The Taskforce’s recommendations are obviously focused on CRIs – but they are not 
inconsistent with other objectives within the science and innovation system such as 
reducing fragmentation and getting a strong firm-focused approached within CRIs and 
universities. [                           Not relevant to release 
 
                                                                                                                                         ] 
 

Machinery of Government 

The Taskforce has recommended that one entity should be responsible for science 
policy, long term funding, contestable funding, infrastructure funding, and CRI 
ownership monitoring from a non-financial perspective. COMU would provide financial 
and board appointment expertise.  
 
Innovation is a long term process so is difficult to neatly separate purchase from 
ownership – long-term funding can be considered “equity-like” and treated from an 
ownership perspective. Although there are risks with combining policy, funding and 
non-financial monitoring, it would have the benefit of reducing fragmentation and 
providing a wider science and innovation perspective over CRI funding and monitoring. 
The science entity could be housed within MED to provide it with a strong focus on 
economic outcomes.  
 
We do think contestable funding should be separated out: this funding will form 20 to 
40% of RS&T funding and this can provide some checks and balances on the single 
science entity. We agree that COMU should continue to do financial monitoring and 
board appointments.  
 
The Taskforce recommendations in this area will be considered as part of SSC’s 
machinery of government processes  
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Suggested discussion points for your meetings include: 
 
 Taskforce recommendation Possible discussion points 
[Not relevant 
to release] 

  
 
 
 

Sector 
governance 

• Combine into one entity 
science policy, long term 
funding, contestable funding, 
infrastructure funding, CRI 
ownership monitoring. COMU 
to provide financial and board 
appointment expertise 
 

 

• How will Ministers get a say over 
what the combined entity does and 
over CRI performance? 
 

• What rewards and sanctions for 
performance will be available? 

 
• What will ensure that the combined 

entity will be able to identify where 
there is poor performance in CRIs 
and manage it effectively?  

 
• What will ensure it will not take an 

overly CRI-focused approach to 
policy advice and funding 
decisions? 
 

• How will this be different from the 
Tertiary Education Commission? 

[Remainder of 
document not 
relevant to 
release] 

  
 
 
 
 

 
 
Kirsty Flannagan, Team Leader, Economic Performance Overview & Coordination, 
Dynamic Economy, [Withheld - privacy] 
Struan Little, Deputy Secretary Dynamic Economy, [Withheld - privacy] 
 


