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Date:  18 March 2010  
 
 
To: Minister of Finance 
 

AIDE MEMOIRE: NEXT STEPS IN IMPROVING THE STATE SERVICES 
PERFORMANCE  

The Minister of State Services is taking a paper to Cabinet seeking Ministers’ 
agreement to a range of structural and non-structural changes to state sector agencies 
that will result in fewer departments overall.  We are comfortable with two of the 
structural proposals: 

• Amalgamation of Archives New Zealand and the National Library of New Zealand 
into the Department of Internal Affairs 

• Amalgamation of New Zealand Food Safety Authority into the Ministry of 
Agriculture and Forestry 

On the third, our recommendation is for:  

• Amalgamation of the Foundation for Research, Science, and Technology (FRST) 
and the Ministry of Research, Science, and Technology (MoRST) into the 
Ministry of Economic Development (MED)  

Treasury Comments  

The proposals are expected to be fiscally neutral or positive over the period 2009/10 to 
2013/14 (that is, any one-off restructuring costs will be offset in full by savings), and 
yield ongoing savings into outyears.  The potential gross savings of between $16 and 
$25 million over three years mentioned in the paper are initial estimates only.  Once 
fuller consultation has occurred and before the actual mergers take place, we should 
have clear specification of the expected costs and benefits (financial and service 
delivery) and how the longer-term expected financial gains will be captured (including 
changes to appropriations).   
 
FRST/MoRST/MED merger 

Treasury supports the option of merging both MoRST and the Foundation into MED in 
order to better integrate science into economic policy. The merger should enable 
coherence across the full range of innovation-related policies from RS&T through to 
firm innovation, technology transfer and commercialisation, and enable a strong focus 
on getting economic gain from our public investment in R&D. We consider that the 
proposals in the paper adequately address the risk that economic development 
objectives could sideline other RS&T objectives that are valuable for New Zealand, 
such as environmental, health and social results.  
 
Both structural options put science policy, long-term and contestable funding, and CRI 
non-financial monitoring, into a single, merged agency.  Treasury considers that there 
is a risk that the merged agency could overly favour CRIs in its contestable funding 
purchasing decisions. This risk is mitigated by the requirement for an advisory panel to 
advise on the allocation of contestable funds and by the requirement that the merged 
entity include in its annual report an account of the advice received from the advisory 
panel and how it was handled 
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Louise Lennard, Senior Analyst, State Sector Management, [Withheld - privacy] 
Rowena Phair, Manager, State Sector Management, [Withheld - privacy] 
 
 


