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Sector Overview Statement 

The jus t ice  sec tor  and  i t s  ou tcomes  f ramework  

Collectively, the justice sector aims to provide accessible justice, and encourage a safe and just society 

where people enjoy civil and democratic rights.   

To do this, a wide range of actors are involved in providing services within the complex and 

interconnected civil system and criminal justice system. The diagram below highlights some of the 

government agencies involved. Other independent players include the judiciary, New Zealand Parole 

Board and a number of scientific, technical and advocacy specialists.  

 

Justice sector Ministers recognise that achieving the best outcomes for people participating in justice 

sector processes requires all relevant agencies to be working towards the same goals. In 2006/07 

Ministers agreed to an outcomes framework (noted above) to drive an enduring focus for work across the 

justice sector.  It also provides an overview for agencies and stakeholders who need to interact with the 

agencies concerned.   

Government  pr ior i t i es  for  the  jus t ice  sec tor   

Delivering better public services to New Zealanders within tight financial constraints is one of the 

Government’s core priorities for this term.  
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On 15 March, the Prime Minister announced that the Government is focused on ten critical result areas 

across the public sector. Two relate to the justice sector. These are:  

• reduce the rates of total crime, youth crime, and violent crime 

• reduce reoffending.  

The sector is well-placed to deliver on these results.  New Zealand is a safe society with a strong justice 

system.  Crime rates are falling, demographic trends are positive, and fewer people are entering the 

criminal justice pipeline.  Agencies are collaborating and change is underway to make service delivery 

more effective.   

But there are challenges to overcome.  The numbers of young Maori entering the criminal justice system 

are too high.  A small number of people suffer repeat victimisation.  Rates of re-offending need to be 

brought down. 

How we wi l l  de l iver  on  Government  pr ior i t i es  

The justice sector is working towards reducing crime (including the Better Public Services results), 

delivering accessible justice services, and working within a fixed sector baseline to 2020. 

Achieving these objectives will mean that New Zealanders experience less crime, justice services are 

modern and fit for purpose, and activities are carefully prioritised to maximise benefits within available 

funding. 

To deliver reduced rates of total crime, violent crime and youth crime, and reduced reoffending, the 

justice sector will have agreed targets and a result action plan by 30 June 2012.  This action plan will be 

supported by a strategy which will enable the sector to integrate the actions for reducing crime (including 

the Better Public Services results), deliver accessible justice services, and work within a fixed sector 

baseline to 2020).  

The New Zealand Police, Ministry of Justice and Department of Corrections will also work together to 

build a more integrated service delivery model across the justice pipeline, so that better public services 

can be delivered more cost-effectively.   

How we wi l l  measure  our  per formance   

Core justice sector agencies are developing a justice sector performance report which will cover the 

sector’s strategic priorities; effectiveness, efficiency, organisational performance; and sector key 

performance indicators (including youth justice).  This report will provide comprehensive information to 

support the Better Public Services results.  The report structure will be finalised by 30 June 2012, with an 

initial report released by the end of September.  It will then provide detailed information every six months 

to the Justice Sector Leadership Board which is the Chief Executives of the Ministry of Justice, 

Department of Corrections and New Zealand Police.   

As a first priority for joined-up work and enhanced measurement systems, focus has been on the criminal 

justice system.  This is because of the level of complexity and connections – or ‘pipeline’ of events – 

within this system. In this pipeline, a change in one part of the system has high flow-on impacts to 

individual outcomes, the demand for services, and cost in other parts of the system. 
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Ministerial Statements of Responsibility 
Each of us is satisfied that the information on future operating intentions provided by our respective 

departments and included in the Information Supporting the Estimates for the Justice Sector is in 

accordance with sections 38, 40 and 41 of the Public Finance Act 1989 and is consistent with the policies 

and performance expectations of the government. 

 

Hon Judith Collins 
Responsible Minister for the Ministry of Justice 
 

Hon Christopher Finlayson 
Responsible Minister for the Crown Law Office 
Responsible Minister for the Parliamentary Counsel Office 
 

16 April 2012 
 

16 April 2012 

 
Hon Anne Tolley 
Responsible Minister for the Department of Corrections 
Responsible Minister for the New Zealand Police 
Responsible Minister for the Serious Fraud Office 
 
20 April 2012  
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Chief Executive Statements of Responsibility 

Minis t ry  of  Jus t ice  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the Ministry of Justice and for the 

Votes for which the Ministry of Justice is the administering department.  Specifically, this information is 

contained in the Ministry of Justice’s statement of forecast service performance, forecast financial 

statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

 

Andrew Bridgman 

Secretary for Justice and Chief Executive 

Ministry of Justice 

 
15 April 2012 

Thor Gudjonsson 

Acting Chief Financial Officer 

Ministry of Justice 

 
15 April 2012 

 

Depar tment  of  Correc t ions  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the Department of Corrections and 

for the Vote for which the Department of Corrections is the administering department.  Specifically, this 

information is contained in the Department of Corrections’s statement of forecast service performance, 

forecast financial statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

 

Ray Smith 

Chief Executive 

Department of Corrections 

 
19 April 2012 

Sean Mahony 

Chief Financial Officer 

Department of Corrections 

 
19 April 2012 
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New Zealand  Pol ice  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the New Zealand Police and for the 

Vote for which the New Zealand Police is the administering department.  Specifically, this information is 

contained in the New Zealand Police’s statement of forecast service performance, forecast financial 

statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

 
Peter Marshall 

Commissioner of Police 

New Zealand Police 
 

John Bole 

General Manager Finance 

New Zealand Police 
 

4 April 2012 4 April 2012 
 

Ser ious  Fraud  Off ice  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the Serious Fraud Office and for 

the Vote for which the Serious Fraud Office is the administering department.  Specifically, this information 

is contained in the Serious Fraud Office’s statement of forecast service performance, forecast financial 

statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

 

 

Adam Feeley 

Director 

Serious Fraud Office 
 

Diane Imus 

Acting Chief Financial Officer 

Serious Fraud Office 
 

29 April 2012 29 April 2012 
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Crown Law Off ice  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the Crown Law Office and for the 

Vote for which the Crown Law Office is the administering department.  Specifically, this information is 

contained in the Crown Law Office’s statement of forecast service performance, forecast financial 

statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

 
 

Cameron Mander 

Acting Solicitor-General and Acting Chief Executive 

Crown Law Office 

 
15 April 2012 

Chris Walker 

Chief Financial Officer 

Crown Law Office 

 
15 April 2012 

 

Par l iamentary  Counse l  Off ice  

In signing this statement, I acknowledge that I am responsible for the information contained in the 

Information Supporting the Estimates for the Justice Sector relating to the Parliamentary Counsel Office 

and for the Vote for which the Parliamentary Counsel Office is the administering department.  Specifically, 

this information is contained in the Parliamentary Counsel Office’s statement of forecast service 

performance, forecast financial statements and statement of intent. 

This information has been prepared in accordance with the Public Finance Act 1989.  It is also consistent 

with the proposed appropriations set out in the Appropriation (2012/13 Estimates) Bill, as presented to the 

House of Representatives in accordance with section 13 of the Public Finance Act 1989, and with existing 

appropriations and financial authorities. 

W Moore 

Acting Chief Parliamentary Counsel 

Parliamentary Counsel Office 
 

Noel Lee 

Corrporate Services Manager 

Parliamentary Counsel Office 
 

15 April 2012 15 April 2012 

 


