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HUI NOTES REPORT:  The Government’s Proposed Genesis Energy Share Offer 

Kaupapa To discuss the proposed change in status of Genesis Energy 
Limited from a State Owned Enterprise to a Mixed Ownership 
Model company, and the subsequent sale of a minority 
shareholding by the Crown. 

Location Te Puni Kōkiri, 357 Victoria Ave, Whanganui. 

Date 14 November 2013 

Start time 4:15pm Finish time 5:30pm (approx) 

Facilitator/Chair John Maihi (Chair, Te Runanga o Te Awa Tupua Whanganui) 

Presenter and 
officials 

Office of the Deputy 
Prime Minister 

Hon Bill English 
Amohaere Houkamau 

The Treasury Chris White 
Rachel Robson 
Simon Carey 

Te Puni Kokiri Sam Bishara 
Te Aroha McDonnell 
Marie Joseph 
Cressida Ririnui 
Marie McKay 

Note taker Marie McKay (Te Puni Kokiri) 

Attendance Approximately 14 people. 

Format  Afternoon tea 

 Whakatau  

 Outline of the proceedings  

 Presentation from the Minister 

 Response and discussion 

 Closing comments  

 Karakia Whakamutunga  

Presentation [See attached electronic copy of the presentation slides] 

Thank you for your welcome back – we seem to be meeting 
regularly – sometimes because we have to and sometimes to do 
business.   

I have been meeting with Tainui waka this morning.  I have 
noticed that as we get more things done, the numbers at the hui 
get smaller, and I take this as a good sign. It’s not about the 
numbers, it’s about the representation. I can see a number of 
people here that I have been doing business with. 
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I want to run through the presentation that is part of the formal 
requirement of this consultation. A lot of it you will already know 
this information. 

This slide tells you that I am not offering you shares and I am not 
telling you they are a good thing. 

The core of this is the government is reassuring itself and any 
interested parties that the sale of shares does not compromise 
any rights and interests. 

This has been a thorough process. This is my third time in 
Whanganui. The Prime Minister laid out the mixed ownership 
model at the start of 2011 and we have kept to this formula. The 
Treaty clause has been carried over. 2012 was spent in the 
Tribunal and Supreme Court, and the Court made it clear that the 
Crown is able to proceed. 

The sale of Genesis may happen next year but we need to 
assure ourselves that we can get value from the float. 

This slide shows you where Genesis is. We did an asset swap in 
the South Island, in Tekapo. The Crown acknowledges rights and 
interests and also that these are highly localised.  Discussions 
with the Iwi Leaders’ Group can only go so far. Defining rights 
and interests can only be done with iwi – and within iwi there are 
a range of views. 

I want to acknowledge the enormous amount of vision, courage 
and persistence to get the Whanganui settlement to where it is – 
and with some way still to go. 

The Waitangi Tribunal looked at the Māori Council case and 
came up with the shares plus concept. All forms of redress will 
still be available after the sales. The Supreme Court will continue 
to keep an eye on the process. This signals to iwi that the Court 
will watch the process regarding how it affects rights and 
interests. We are committed to these processes – as iwi are - 
because the processes tend to be working. Tainui is part of  the 
Waikato River Authority. There have been issues but this has 
been largely accepted by the community as a mechanism for 
improving the river and acknowledging customary rights. 

The freshwater national objectives framework is a proposal to 
create a national framework to set out what we are trying to 
achieve in every fresh water body. It will guide regional council 
water plans. We want to see continued development of 
agriculture and also reassure the public that we will have high 
quality water. The public need to be able to see this. Iwi joined 
the Land and Water Forum  and, in that role, had a very 
constructive part to play – bridging the gap between 
environmental groups and farming groups as trusted parties 
interested in the full range of environmental, cultural, social and 
economic issues. This has led to the adoption of Te Mana o te 
Wai within the water reforms.  This flows through into measures 
to improve iwi say in water planning and  relationships between 
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iwi and Council, which will be compulsory and not voluntary. 
There are ongoing discussions about what next and water 
consents and allocation. This will be challenging. Some iwi are 
looking for economic rights around the water and this is 
controversial with the community – so it could take a while to 
work through.  

The individual nature of the historical Treaty settlements is clear. 
For the Crown doing different things for different groups is radical. 

We are getting the money from people who are investing in these 
mixed ownership company assets. The Crown has $250 billion in 
assets and these sales will realise $5 billion. Housing NZ assets 
are worth $17 billion so are bigger than all these assets together. 
Once these sales are out of the way, we will be tidying up 
Housing Corp. Other people will do a better job of managing 
them. These assets are all paid for by people who pay their 
power bill and through taxation, so should be treated with respect.

The government will retain a 51% majority shareholding. If 
necessary the Crown can purchase shares to settle claims. Not 
many iwi have taken the offer of shares. There is the need to 
have a mandate to buy shares under the ‘on account’ policy for 
yet-to-settle iwi and several did take the opportunity to get their 
mandate process sorted. Most did not take up the offer of shares. 

Do you have any questions? 

Questions / 
discussion 

[Speaker] 

It is good that you are here and, knowing that you have been 
previously, we would like to know what you have understood from 
the discussions that you have had with us to date. It would be 
useful to know if you understood where we stand. 

Response from Minister English 

From the discussions that we have had, I have a deeper 
understanding of the claim around the river, and of the unique 
way in which each iwi wants to describe their rights and interests 
– and then resolving these. We can express some of the kaitiaki 
concepts in a national water management framework. Whanganui 
will have a unique type of settlement. 

There is a sense of realism – a lot of focus on the practical 
changes to the law, the resources and the decision-making to 
actually have an impact on the river. A few years ago these 
discussions would have been about the philosophy, which is also 
important. 

[Speaker] 

My relations with the ILG and the discussions we have been 
involved in with regard to water and the RMA, the reference to Te 
Mana o te Wai is essential for our engagements. Supported with 
Ngā Matapono ki te Wai – which is raised as a matter of 
discussion. This has been raised with the National Party as a 
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matter of importance. We are thinking about the potential to 
return the flow to the river by any arrangement, given that the 
Court has suggested that nothing is impossible in terms of 
redress.  No one has been prepared to discuss this. 

Response from Minister English 

We are not going to discuss this today. With frameworks and 
redress that sort of discussion is more likely. The ILG has already 
expressed its frustration at wanting to engage in that discussion 
much sooner now. 

[Speaker] 

There are a number of groups here – Whanganui, Ngāti Apa and 
Tuwharetoa. Some are settled and others not. The ‘on account’ 
process was a great opportunity for groups to get a mandate. 
Though not connected to Genesis it would be good to get your 
thoughts around how we can make the most of a fast track. It 
makes sense that those of us that have interests in the National 
Park are fast tracked, so we are not hindering but are supporting 
each other. 

Response from Minister English 

We are keen to take those opportunities as they arise – but we 
need to respect the individual parts. The Crown is willing to 
negotiate through a collective framework. We are sensitive to the 
concerns that some of these groups have. There are always 
elements that feel like they fall short in recognition to them. 
Providing this is considered, you will find that the Minister of 
Treaty Settlements and I will be keen to take those opportunities. 
There has been significant progress on the Whanganui 
settlement, and this has been helped by the Tribunal report. 

[Speaker] 

Yes, that’s good. It is important that the settlement is an 
appropriate forum. We have said it continually. 

Response from Minister English 

What would it look like if it wasn’t being done the right way? 

[Speaker] 

You can assume that it can be done through forums like today. It 
must be from the iwi point of view. It must be inclusive of the 
context of the awa as a whole. Te Mana o te Wai – it is important 
to ensure at a national context that this is at the highest level. 

Response from Minister English 

There has been a discussion about the base level for water 
quality. We have gone for a step in the scientific scale that is a 
step lower than the ILG one. This is based on pragmatism as we 
are unsure what the impact will be. In my own area we have gone 
from sheep to dairy. Scientists tell us that the river is now not 
swimmable but this is nonsense. People swim in it with no ill 
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effects. So if the threshold is that it must be swimmable by 
scientific definition then that is not practical and farming could not 
happen. In part there is a difference in views on how you get 
there. 

[Speaker] 

One of the key issues I have is that we need to start a culture 
change where we are aspiring rather than doing just what is 
necessary. With all the science and agri-tech, surely we can do 
things differently. For example - all farmers should have water 
storage rather than drawing from the rivers. It is expensive but 
incrementally it can be achieved. 

Response from Minister English 

That process is underway. Fonterra think that New Zealand is 20-
30 years behind Europe in terms of sustainability. The botulism 
scare has propelled them along about five years in six months. 

[Speaker] 

Mihi to the Minister and his officials 

I have listened to the kōrero and I feel that we have talked the 
right words but with a different meaning. We talk with our whānau 
from Whanganui – we are connected from Tongariro right 
through. We have had kōrero about the awa tupua and the 
applications.   

Why do people shed tears when we go to Gallipoli and the nation 
comes to a standstill? It’s just a beach – the sea hits it like any 
other beach – but what makes it special is the history and the 
sacrifice, and that’s what sits on that beach. That is what sits on 
our water and under that comes the other stuff. You came with an 
open heart to Rotoaira. It’s not the things in here (head) it’s the 
things in here (heart). That’s the place we celebrate life and 
mourn death. Generations have been buried there. Rotoaira 
ceases to be a lake bed - it is not shores, fish or a separation of 
those elements. It is the same with the awa tupua. That’s why you 
will never get a generic answer - because of the wairua. And that 
puts that (wairua) under that. When Amy came to Pukawa - it 
didn’t make sense. Where is our wairua and our tears? This is a 
representation of what we are.  

This conversation here comes after that. I say this with humility as 
one standing on someone else’s paepae. Our connection is 
whakapapa and a shared love. Without that we don’t exist. It 
shows a lot of respect when to you do a waiata. That respect is 
reciprocal. 

Response from Minister English 

The answer to your question is that we aren’t trying to tell your 
story and can’t. I wouldn’t pretend that a consultation process or 
change in the law amounts to telling your story. You own that 
story and we listen. This process is a recognition that your story is 
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important to us even though it is not our story. We are not trying 
to capture it but are recognising it. 

[Speaker] 

How is that recognition protected in the future? 

Response from Minister English 

All we are really trying to do today is say that some of the actions 
that the Crown is undertaking here do not compromise your ability 
to tell your story over there. There is plenty of discussion still to 
be had. It doesn’t capture the wairua and we don’t pretend we 
can. Not many could tell it like you can. 

[Speaker] 

There is a very strong economic driver in the conversation and 
that intention is historical, and so the discussion about shares 
seems out of place when put on this map. These are not 
economic imperatives. Our old people enjoyed catching piharau 
and bathing in the river. We understand the process, and the 
underpinning of the discussions that are happening now. Its 
status is in balancing the decision-making - what can be done 
now, what we can aspire to and how that can occur. We are not 
asking you to own the story. We are asking that you acknowledge 
that it exists. 

[Speaker] 

We believe that our rights around the Tongariro Power Scheme 
have not been protected by the Crown. Genesis has rights that 
should be ours.  The sale of shares should not go ahead until this 
has been resolved. 

[Speaker] 

We are in the middle of the share offer process. Have you 
learned any more since Mighty River Power about dealing with 
companies that are only partly owned by the government? 

Response from Minister English 

The share market doesn’t like uncertainty.  All historic stuff is the 
Crown’s business, but the company needs to be able to work with 
iwi so that its operations are tidy and there is minimal disruption. 
When we publish a prospectus all risks must be in there. If 
negotiations with Genesis are not completed then this will be a 
risk, but it is better if it is not there.  

Doing business in New Zealand means you need to be able to 
competently deal with these issues otherwise it just doesn’t work. 
Some is the government’s job but some is the company’s – to 
understand the status of iwi. 

Closing remarks Closing remarks from the Minister. 

Karakia Whakamutunga: Te Ngaehe Wanikau. 

 


