
IN-CONFIDENCE 

TOR Investment Ministers Page 1 
 

IN-CONFIDENCE 

Terms of Reference 
 
 

Investment Ministers Group 

 

Background  
 
1. Prior to the 2014 general election, Ministers met on an ad hoc basis to consider the 

system-wide impacts of ICT enabled investment. The meetings were effective at 
considering the risks, opportunities and benefits from ICT investment plans, but were 
limited to the constrained set of ICT investments.  This was the catalyst for Ministers to 
establish a wider forum to consider the potential impacts of major investments 
generally. 

 
General 
 
2. The purpose of the Ministerial group is to oversee the government’s investment 

portfolio which includes:  

 understanding the direction, and array of potential investments available. 

 supporting investment decision making processes that create the best value1 

investment portfolio.  This includes divestment as well as investment, and 

targeting resources to their best effect. 

 scrutinising investments in development with a view to increase their likelihood of 

success. 

 reviewing the performance of investments against expectations. This includes 

reviewing: progress, benefits, the performance of assets, the measurement and 

performance of the investment system, and the investment portfolio in relation to 

current and future needs. 

 Better understanding the Crown’s financial risk and contingent liabilities.2 

 Seeking savings, and efficiencies from within the government investment system. 

 
3. Investment Ministers will set both the strategy for government investment, and 

ascertain the make-up of the government’s investment portfolio. They will be required 
to work with Cabinet, their Ministerial colleagues, and the relevant decision rights 
holders, to give effect to the preferred portfolio.  
 

4. Specific objectives that are to be achieved from convening the meetings: 
 

 increase the attention on forward planning and investment intentions 

 focus on the optimisation and realisation of value from investments, in line with 
the investment strategy 

 assist in managing investment expectations in a fiscally constrained environment 

 establish clear expectations of officials 

 strengthen a portfolio approach to investment 

 strengthen co-ordination across the Corporate Centre, and 

 give greater attention to investment performance. 
 

                                                
1 Value in the public sector combines the concepts of Public Value, and Value-for-Money, and includes within it 

acknowledgement of risk. 

2 In this context, investments exclude financial investment functions performed by CFIs or other Crown entities. 
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5. The work programme of the Investment Ministers Group will include items that: 
 

 consider settings and policies associated with investment and balance sheet 
performance that will bring about more rigorous investment decision-making, 
capability and performance 

 co-ordinate investment proposals, both in advance of Budget decisions and 
throughout the year 

 review the progress and status of major investments 

 review multi-year investment plans for capital-intensive agencies on a regular 
basis 

 contribute to the budget process by adding to the advice on investment priorities, 
and 

 consider systemic issues, risks and opportunities associated with Crown’s 
balance sheet and its overall performance.   

 
6. The Ministerial Group will from time to time receive updates on other matters that it 

determines, including progress on the work from the review of Commissioning 
Capability across the public sector.  

 
7. References to investment refer to the capital and operational implications of major 

investment proposals. The scope of the Group’s work programme includes new major 
investment, divestment and capital recycling proposals. Business as usual activity, 
such as the Debt Management Office lending programme is outside these terms of 
reference.  

 
Frequency 
 
8. The Group will meet on a monthly basis. 

 
Membership 
 
9. The Minister of Finance is the chair and host of the meetings.  

 
10. Membership comprises The Minister of Finance and the Associate Finance Ministers, 

and the Minister responsible for the Department of Internal Affairs. 
 

11. The Ministerial Group may invite other Ministers to attend the meetings, depending on 
the nature of the agenda. 

 
Support for the Investment Ministers Group 
 
12. The Treasury’s Investment Management & Asset Performance (IMAP) Team will 

provide secretariat services to the Group and coordinate the agenda and papers in 
conjunction with Corporate Centre agencies and Ministerial offices.  

 
13. The Government Chief Information Officer will lead the material on ICT investment at 

the meetings.  
 
14. Officials from other agencies will be invited to attend depending on the nature of the 

agenda.  
 

15. Ad hoc groups, such as the Capital Investment Panel, may also submit views to the 
Ministerial Group as required.  


