
Te Mana o te Wai



Ko Hikurangi te Maunga, 
Ko Waiapu te Awa

Ko Ngati Porou te Iwi



IAG/ILG/ICF

• IAG: Group of Iwi technicians

• ILG: Key Leaders who support the Freshwater kaupapa

• ICF 58 Iwi Chairs who meet regularly



Te Mana o te Wai



Ngāti Porou Principles

Te Mana o Te Wai Ngāti Porou Framework
• Te Mana o Te Wai
• Te Kaitiakitanga o Ngati Porou  me ona 

hapu ki te whenua me nga wai i roto i 
tona ake rohe.

• Te Kaitiakitanga o nga hapu o 
Ngati Porou i te wai

• Te mana whakahaere o nga hapu o  
Ngati Porou i te wai.

• Ko te Tiriti o Waitangi te tahuhu o nga 
korero kei waenganui i a Ngati Porou 
me te Karauna.

• Toitu te mana Atua

• Toitu to matou mana Whenua

• Toitu to matou mana  Kaitiaki ki 
te whakaora ki te manaaki te 
Wai

• Toitu to matou mana Tangata

• Toitu te  Tiriti o Waitangi



Ngāti Porou Rights and Interests

• We have a Right of Say over the Wai

• We have a Responsibility to Protect, Nurture and Care 
for the Wai

• We have a Right of Access and Use for all purposes 
that contribute to our wellbeing and 

• We have a Right to Develop
• Record of the Rohenga Tipuna 2- Wai Māori Hui, Rahui Marae, Tikitiki, 9 Noema, 

2014

• Summary of Outcomes from nga Hapu o Ngati Porou Wai hui conducted between 
28 Oct – 29 Nov, 2014 



Te Mana o te Wai: is all encompassing

Protection

Te Mana o te Wai 
ensures that the 
first right to the 
water goes to the 
water.

Enabling

The Wai is also 
nurturing and 
provides us with a 
koha to enable 
sustainable use

Sustains

Te Mana o te Wai 
then teaches us the 
lessons that ‘I am 
the water and the 
water is me’.



Te Mana o te Wai

• Te Mana o Te Wai refers to the integrated and holistic wellbeing of a 
freshwater body. Protecting Te Mana o te Wai provides for the mauri 
of the water. This includes providing for te hauora o te taiao (health of 
the environment), te hauora o te wai (health of the waterbody) and te 
hauora o te tangata (the health of the people). 

• All New Zealanders have an obligation to achieve Te Mana o Te Wai 
whereby the water body has its own mauri and its own mana which 
must come first to protect the integrity of the river. This will be the 
basis for community discussions on freshwater values, objectives and 
limits. 



Allocation
Our Challenges



“It feels wrong to me that an iwi/hapu can base their whole 
lifestyle/tikanga/whanaungatanga/mahinga kai for hundreds of 
years with a particular waterbody at its heart, and then when it 
comes time actually take and use some of it, it’s already 
gone! Unfair and ridiculous.”



Allocation for Maori

• Te Mana o te Wai is always the first point of call.

• Reduce impacts on our ecosystems

• Provide for a cultural flow and an environmental flow

• However we are more than kaitiaki and in fact kaitiakitanga includes 
sustainable development concepts.

• What remains we must have equitable access to.

• First in first serve system disadvantages us.



So if we think about all the 
water in a region/catchment…

In NZ water is managed and 
controlled by Local 
Government.



So what do we need?

• Create headroom

• Enforce efficiency

• Specific entry points for new users and Maori

• Break the current system

• Equitable access for Maori

• Pricing?

• Trading?

• Massive job!



Decision Making



Round 5% go to a 
committee decision

95% 
Managed 
through 
internal 
council 
processes, 
eg
permitted 
activities.



Decision making principles

• JMA: Treaty Settlement 
Structures

• Advisory Committees

• Water Catchment Bodies: Eddie 
Durie

• Māori Seats

• Section 33 Transferal of Powers

• Joint Management Agreements 
(S36b of the RMA)

• IPA

• Mana Whakahono Agreements



So where to from here? What are IAG doing?

• RLAB

• NOF

• NPS FW

• Allocation

• Regional Support



And what can the private sector 
do?
Contact Energy



Our commitment 
to Water



We believe that water is for all New 
Zealanders to share and that no one 
owns water. 



Certainty and longevity of access to 
water for sustainable economic 
development is a cornerstone for our 
country’s success. 



Contact will work to enhance and 
improve the quality and mauri of 
water. 



Contact’s continued access to water is 
a privilege and comes with 
responsibilities that define our use, 
management and stewardship of 
water. This approach should enable 
the continued sustainable uses and 
values of water from a cultural, 
recreational and economic 
perspective. 



Contact will maximize the efficiency 
of our water use, and we must 
constantly review those needs to find 
further efficiencies to return water 
back into the system for other users. 



We share these responsibilities with 
others and we must have open, 
collaborative relationships that work 
to ensure every one of us plays our 
part in improving our waterways. 



We recognise the principles of the 
Treaty of Waitangi and the 
relationship that tangata whenua 
have with water as kaitiaki. 



Patai

1. Do you have a view on iwi/hapū being open to long transition times if the prize (ie, the outcome sought) 
and the path to getting the prize are clear?

2. Is the prize a process, a state, or both and if it were realised then what do you think Māori would point to 
when explaining that their rights and interests have been recognised (ie, “Māori rights and interests are 
recognised because…”)?

3. Do you think that there is an inequality issue where, for example, there is potential for any recognition of 
rights in freshwater to benefit Ngāi Tahu far more than North Island iwi?

4. How would you like to see the technical and measurable approach favoured by Pākehā reconciled with the 
holistic approach (ie, te mana o te wai) favoured by Māori?

5. There is a potential risk that agreement from the Iwi Leaders Group could be seen by government on a day-
to-day basis as sufficient approval to progress policy development without taking iwi generally through the 
same communication process. What is your assessment of this issue? Are there regional issues? Could it be 
improved? What are the limitations? What is working well? 


