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Social investment is focused on improving 
people’s long-term outcomes by using 
information and technology to better understand 
needs and service effectiveness, including by 
sharing evidence-based practice across the 
various levels of the system to enable service 
providers to continually learn and improve

(The Treasury, 2016. Italics added). 
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The government’s goal is for a learner-focused system 

The challenge for policy makers is to ensure that the 
institutional settings encourage and enable the effective 
teaching and learning that create a learner-focused education 
system (The Treasury, 2016). 

The challenge for school/kura/CoL leaders is to provide the 
enabling conditions for teachers to use high leverage 
teaching practices, to change practice in light of new 
evidence about teaching and learning, and to share practice 
in ways that are useful to others. 
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What do we mean by teaching practices?
• The practices of teachers that impact on students 

and their learning. 

What do we mean by collaborative inquiry? 
• The systematic investigation by a group of 

educators who are wanting to know more about 
practices that have a positive impact on student 
learning. It is an opportunity to examine existing 
practices and assumptions and to test out 
promising ideas. 
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What do we mean by innovation in education?

To a large extent, whether a particular activity can be 
considered innovative or not, depends on context. In 
some contexts, the idea of improving schools in itself 
may be innovative. In others, the desired outcome is the 
transformation of education systems themselves. Much 
lies between (Earl & Timperley, 2014, p.1-2).



education.govt.nz

Setting the scene

6

What do we mean by the sharing and transfer of 
knowledge? 

Creating the conditions for users who will benefit from 
the knowledge to purposefully pick it up and adapt it in 
ways that are useful within their strategy of improvement 
and/or innovation. 
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The Teacher-led Innovation Fund (TLIF) provides 
funding for groups of teachers to explore and develop 
innovative teaching practices in order to improve 
learning.

TLIF is providing the enabling conditions for 
collaborative inquiry: for teachers to work together and 
with external experts to pursue questions of practice that 
they have identified as important to them and their 
kura/schools.
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Collaborative inquiry at the kura/school level requires:

• A genuine inquiry with: a well resolved rationale; a 
robust action plan and budget; purposeful monitoring; 
and the collective expertise to draw on the findings to 
address the inquiry question/s. 

• Teachers working in a partnership with external experts 
where the collective expertise is used to plan and 
implement the inquiry.

• Joint ownership. While the project might be the 
responsibility of a group of teachers the project needs 
to align with the institution’s strategic priorities. 
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Teacher-led Innovation Fund (TLIF)
The TLIF panel believes that sharing the evidence of promising practices 
needs to take account of the following: 

• The importance of creating conditions where ideas can be shared and 
creating the need to know. 

• Not providing a solution or advocating for the adoption of ‘a’ 
programme.  Instead, giving the message that these are effective 
practices that might be worth considering and adopting in new 
contexts.

• The significance of context and the need to actively think about what 
and how to transfer the promising practice/s into the new context. 

• The line of sight on the students as learners and seeking to have a 
positive impact on their learning. Alongside this is the other central 
idea of the teacher learning in ways that influence and change 
practice. 
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• Sharing and mobilising knowledge means creating new learning 
environments locally and beyond for others to engage with the 
ideas …  (it) does not mean “going out and telling others” what 
has worked or not worked. Rather it means engaging in a wider 
process of evidence-informed inquiry with those not involved in 
the original interpretive knowledge building activities (Earl and 
Timperley, 2014).

• If we want a powerful innovative culture in schools which is self-
sustaining we have to empower system-aware practitioners, 
working ever more closely with the service users, to create it. 
And to avoid simply creating interesting but isolated pockets of 
experimentation, we have to design in collaborative ways of 
learning and enquiry between professionals – a ‘pull’ rather than 
‘push’ approach (Hannon, 2008).
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A compelling system level story about WHY 
the uptake of new knowledge is so important.
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Promoting principles of HOW to use new knowledge:

• The way any organisation decides to take up new practices 
as well as what practices it might decide to take up is 
context dependent. 

• New practices can not be translated directly from one 
setting to another but the new users (principals/teachers) 
need to wonder if the idea/s might apply in some way to 
their setting and do their own inquiry to test it out. 

• A culture of inquiry enables the use and uptake of 
knowledge. 

• Uptake is enabled by external experts who are able to think 
with the teachers and help them access useful knowledge 
and frame their puzzles of practice. 
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The decisions about WHAT to do is a 
local one and emerges from locally 
based analysis and horizon scanning, 
aligned with the school/kura aspirations 
and priorities. 
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Providing collaborative opportunities for teachers 
and principals who have been involved in inquiries 
to:

• share their findings and build on them with 
others who have had similar experiences; and

• work with others to undertake synthetic work, 
bringing together findings from inquiries in 
similar areas so that something more powerful 
can be developed and shared than might 
emerge from one project. 
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This is how networked learning communities work. The 
theory is that significant changes in student learning rely 
on creating the conditions for teachers, headteachers
and others in schools to move outside their typical 
contexts to engage with a broader scope of ideas and 
possibilities …. and that once new knowledge is created 
and shared, the expectation is that the new learning will 
influence practices (Earl & Katz, 2006).
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A 
profession 

that 
promotes 

an 
evidence 

base for its 
practice 

and a 
culture of 

community 
based 

inquiry

Evidence and 
ideas need to 

be  
transformed 
locally into 
collective 

knowledge 
that informs 

and influences 
teaching 
practices

Principals and teachers need knowledge about the 
conditions that enable local inquiry into practices 

that have the potential to impact on student 
learning. 

Principals and teachers need opportunities to work 
with other professionals who have knowledge of 

inquiry, teaching, learning, curriculum & 
assessment. 

Principals and teachers need opportunities for 
sharing and building knowledge through  

collaborative work within their local community 
and beyond. 


