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Meeting with Air New Zealand on Future Ownership and Control  
 
1 You are scheduled to meet with the CEO of Air New Zealand, Mr Gary 
Toomey, at 5 pm on Thursday 12 July. I will be joining you for the meeting. 
 
2 The airline has presented officials with a draft submission (a copy was 
provided to you on 28 June) supporting its case for you as Kiwi shareholder to 
approve the Air New Zealand Board’s proposal to merge the “A” and “B” share 
classes and for Singapore Airlines to be permitted to take a 49% shareholding in Air 
New Zealand.  
 
3 This will be an opportunity for you to discuss with senior management of Air 
New Zealand the current state of the airline, the Board’s proposal, and how that fits in 
with its plans for the future.  It will also be an opportunity for you to express any 
particular areas of concern you have and to focus the company on providing 
additional information in any specific areas of interest to you and your colleagues. 
 
4 The information provided to officials so far has focussed on the current 
financial state of the airline, its future capital needs, the reasons why the company 
considers it is important to retain Ansett in the Air New Zealand Group, and how the 
airline considers it contributes to the New Zealand national interest.  In summary: 
 
• Both Air New Zealand and Ansett are incurring operating losses driven by 

competitive forces in Australia, foreign exchange factors and the high price of 
fuel.  Group debt is high but there is no immediate solvency issue. 

 
• The reasons put forward by the company for acquiring and retaining Ansett 

include: economies of scale, generation of traffic and tourism, survival, airline 
integration benefits, benefits to New Zealand, customer benefits, growth 
opportunities and risk diversification. 

 
• The company claims that the Air New Zealand Ansett group brings benefits to 

New Zealand in terms of tourism, air traffic rights access, infrastructure, 
employment, economic benefits, capital market strength, public interest and 
competition. 

 



• In essence Air New Zealand’s strategic plan for the future is based on ‘defending 
its current markets, enhancing its brand and market share in Australia and growing 
into new markets’. 

 
• To implement its strategic plan the company requires $7.9 billion over the next 

five years.  $1.4 billion of this is for Air New Zealand, $3.5 billion for Ansett 
Australia, $1.3 billion for Virgin Blue (which Air New Zealand hopes to acquire) 
and $1.7 billion for Ansett International.  The airline says that increased 
ownership by a cornerstone shareholder will enhance Air New Zealand’s interests. 

 
5 The company has had a number of meetings with officials and their advisers, 
and is now working to include additional information in the final proposal that will 
answer a number of questions we have raised.  We are working with Treasury and 
external advisers to assess the proposal put to us by Air New Zealand and expect to be 
in a position to report to Ministers by the end of this month. 
 
6 The Ministry will be reporting to you first on the likely acceptability of any 
increase in foreign ownership of Air New Zealand to our bilateral aviation partners.  
This report will include discussion of how control of Air New Zealand could be kept 
in New Zealand hands if the foreign ownership limit were to be increased. 
 
7 Talking points, setting out some of the issues you may wish to raise with Mr 
Toomey, are attached to this report. 
 
 
Recommendation 
 
8 I recommend that you note the contents of this report and the attached talking 
points. 
 
 
 
 
 
John Bradbury 
Deputy Secretary Air Services 
 

 
 

Noted: _______________ 
 
Mark Gosche 
Minister of Transport 
 
Date: ___/___/2001 
 

 
 
 
 



 
TALKING POINTS 
 
 
• The Government recognises the importance of Air New Zealand to the New 

Zealand economy and wants to understand fully the airline’s current situation and 
its proposals for the future. 

 
• What is the nature of and how serious are the Air New Zealand Group’s financial 

and other problems? 
 
• Why has Air New Zealand cut back on international services focussed on inbound 

tourism, such as Frankfurt? 
 
• What are the implications for employment of what is proposed? 
 
• Why does Air New Zealand need Ansett? 
 
• What would the future be for Air New Zealand without Ansett? 
 
• What role would Singapore Airlines play in the future of Air New Zealand? 
 
• What would be the implications of approving a lower than 49% Singapore 

Airlines shareholding? 
 
• How can we have certainty that plans for growing the New Zealand side of the 

international business and promoting tourism to New Zealand will be 
implemented with strong overseas ownership? 

 
 
 
 


