
Minister of Transport 
 
 
Notes for Possible Snap Debate on Air New Zealand Ltd 
 
The Government has yet to receive any formal proposal from Air New Zealand 
concerning its future ownership and is not expecting to do so for a few days: 
- in recent weeks the Government has had informal discussions with Qantas, the 

independent directors of Air New Zealand and (last night) Singapore Airlines 
- the Government has listened carefully 
- until such time as we have had a formal proposal and had time to study it in detail the 

Government will not be in a position to comment 
 
Air New Zealand is a private company 
 
The Government’s primary role in this matter is through the Minister of Transport as 
Kiwi shareholder: 
- approval would be required for any (additional) ownership of “B” shares by an airline 
- approval would also be required to amend key provisions of the company’s 

Constitution 
 
The Prime Minister has succinctly outlined the key considerations for the Government: 
- is competition maintained? 

- consumers have enjoyed the benefits of Air New Zealand and Qantas being in 
rival global alliances 

- is the airlines ability to exercise New Zealand’s international air services rights? 
- some of our key air services agreements give other countries the right to refuse 

operation authorisation if Air New Zealand is not considered by them to be 
“substantially owned and effectively controlled” by New Zealand nationals 

- however, in many of New Zealand’s agreements in recent years the “substantial 
ownership” criterion has been dropped 

- is what is proposed in the overall national benefit? 
- Air New Zealand plays a central role in our rapidly growing tourism industry 

 
The issues involved are complex and will take time to work through in a considered 
manner 
- in order to prepare proactive analysis on the issues involved tomorrow officials from 

the Ministry of Transport and The Treasury will be making a preliminary visit to Air 
New Zealand’s Head Office 

 
While Air New Zealand’s international operations continue performing well and it has 
risen to the challenge of replacing services previously provided by Qantas New Zealand, 
it is clear that Ansett Australia is in financial difficulties 
- the Government has received no request for a bail-out 
 



The airline industry around the world is in a cyclical downturn with several major airlines 
faced with much greater problems than Air New Zealand 
- it has been hit by rising fuel prices 
- in Australasia 

- the fall in the value of the value of the Australian and New Zealand dollars 
against the United States dollar 

- increased competition from low-cost airlines 
 
Air New Zealand say it needs billions of dollars of capital over the medium term in order 
to be able to keep renewing its aircraft fleet and expand 
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