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AIR NEW ZEALAND ISSUES – MEETING WITH AIR NEW ZEALAND 
MANAGEMENT 
 
 
1 Further to my report to you of 1 June 2001 and the recent meetings between 
Ministers and senior representatives of Qantas, Singapore Airlines and Air New 
Zealand, and the letter from Dr Farmer to the Kiwi shareholder dated 20 June 2001, 
officials from the Ministry of Transport, the Treasury and the Department of Prime 
Minister and Cabinet met yesterday with senior management from Air New Zealand 
Ltd. and a representative of Salomon Smith Barney. 
 
2 The meeting provided an opportunity for a preliminary discussion on the 
issues regarding the airline’s current circumstances, its reasons for wanting to retain 
Ansett, its strategy for growth, the options it considered in order to address its needs 
and why the Singapore Airlines’ proposal is its preferred option. 
 
3 Air New Zealand indicated that it hoped to have a draft formal submission to 
officials next week.  It is understood that the submission will present a case to the 
Government demonstrating that the Singapore Airlines proposal is the most 
advantageous to the national interest as well as to the airline. This information will 
enable officials to provide more detailed analysis in preparing a report for Ministers 
on the potential risks and benefits of the current proposal. 
 
4 Air New Zealand sought to work further with officials to strengthen the Kiwi 
shareholder provisions of the company’s Constitution. Officials will advise Ministers 
on what is likely to be acceptable to bilateral partners in terms of substantial 
ownership and effective control, so as to minimise any risks to Air New Zealand’s 
access to traffic rights. It was agreed that the consultation being undertaken was on 
the basis that officials could give no commitments as to what Ministers might finally 
decide. 
 
5 In terms of timing, it was recognised that there were many complex issues to 
be worked through. Both the company and officials would be giving this work the 



highest priority. Officials will be meeting regularly, including with Air New Zealand, 
and will report to you as soon as possible. 
 
 
RECOMMENDATION 
 
6 I recommend that you: 
 

(a) note the contents of this report; and 
 

(b) refer copies of this report to the Prime Minister and Deputy Prime 
Minister for their information. 

 
 
 
 
 
Alastair Bisley 
Secretary for Transport 
 
 
 
 
 
 
Noted:___________________  Noted:___________________ 
Hon Mark Gosche    Hon Dr Cullen 
Minister of Transport    Minister of Finance 
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 Mark Prebble 
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