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Hon Mark Gosche 
Minister of Transport 
Parliament Buildings 
WELLINGTON 
 
 
CC:  Minister of Finance 
 
 
 
Meeting with Air New Zealand 
 
 
Officials have prepared you a paper setting out their work programme in relation to 
the Qantas bid to purchase a share of Air New Zealand.  This afternoon you are seeing 
Jim Farmer, Chairman of the Independent Directors.  During the weekend he spoke to 
Mark Prebble and it may be useful to have a note of his current thinking. 
 
According to Farmer, Air New Zealand is now by no means sure that the idea of a 
Qantas bid came from Singapore Airlines.  Conversations Air New Zealand have been 
having with Singapore indicate that they are not necessarily in favour of the Qantas 
deal and would prefer a higher Singapore Airlines’ shareholding in Air New Zealand.  
Gary Toomey has been canvassing a variety of options with Dr Cheong including a 
possibility of a Singapore shareholding in Ansett.  They have continued to discuss the 
possibility of an Air New Zealand purchase of Virgin Blue,   
 
 
Farmer says that on Thursday the Air New Zealand Board will have a first run over 
the Salomon Smith Barney report on financing options for Air New Zealand.  
Although the report will not be finalised until later in the month, this will give them a 
better orientation. 
 
In response to Prebble’s question, Farmer said that his own view was that Singapore 
Airlines should not go above 25% of Air New Zealand although he confessed that if 
Singapore did not increase its shareholding, that still left Air New Zealand with a 
problem over equity.  Apparently Farmer has talked to other possible New Zealand 
players. 
 
 
 



Conclusion: 
 
When you see Farmer this afternoon, we expect that he will seek to give you these 
three messages.  You may wish to ask him to tell you what he can about Air New 
Zealand’s financing and equity options and to give you an update on his view about 
the Ansett purchase (does the airline still see it as crucial to their strategy?)  You may 
also want to ask him about the reasoning behind Air New Zealand’s interest in 
purchasing Virgin Blue.  You may wish to tell Farmer that Qantas will be calling on 
us on Thursday to put to us some ideas on corporate structures but indicate to him that 
officials will be in an (active) listening mode at this stage, particularly as the situation 
is still so uncertain. 
 
 
 
 
 
 
Alastair Bisley 
Secretary for Transport 


