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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following sections of the 
Official Information Act, as applicable: 

 

[1] to prevent prejudice to the security or defence of New Zealand or the 
international relations of the government 6(a) 

[4] to prevent prejudice to the maintenance of the law, including the prevention, 
investigation, and detection of offences, and the right to a fair trial 6(c) 

[11] 
to damage seriously the economy of New Zealand by disclosing prematurely 
decisions to change or continue government economic or financial policies 
relating to the entering into of overseas trade agreements. 

6(e)(vi) 

[23] to protect the privacy of natural persons, including deceased people 9(2)(a) 

[25] to protect  the commercial position of the person who supplied the information 
or who is the subject of the information 9(2)(b)(ii) 

[26] 
to prevent prejudice to the supply of similar information, or information from the 
same source, and it is in the public interest that such information should 
continue to be supplied 

9(2)(ba)(i) 

[27] 

to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information - would be likely 
otherwise to damage the public interest 

9(2)(ba)(ii) 

29] to avoid prejudice to the substantial economic interests of New Zealand 9(2)(d) 

[31] to maintain the current constitutional conventions protecting collective and 
individual ministerial responsibility 9(2)(f)(ii) 

[33] to maintain the current constitutional conventions protecting the confidentiality 
of advice tendered by ministers and officials 9(2)(f)(iv) 

[34] to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 9(2)(g)(i) 

[36] to maintain legal professional privilege 9(2)(h) 

[37] to enable the Crown to carry out commercial activities without disadvantages or 
prejudice 9(2)(i) 

[38] to enable the Crown to negotiate without disadvantage or prejudice 9(2)(j) 

[39] to prevent the disclosure of official information for improper gain or improper 
advantage 9(2)(k) 

[s18(c)(i)] that the making available of the information requested would be contrary to the 
provisions of a specified enactment  

[40] Not in scope   
 

Where information has been withheld, a numbered reference to the applicable section of the Official 
Information Act has been made, as listed above. For example, a [23] appearing where information has 
been withheld in a release document refers to section 9(2)(a). 

In preparing this Information Release, the Treasury has considered the public interest considerations in 
section 9(1) and section 18 of the Official Information Act. 
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Reference: T2016/384 SH-1-6 
 
 
Date: 8 March 2016 
 
 
To: Minister of Finance (Hon Bill English) 
 
 
Deadline: 9 March 2016 
 
 
 
Aide Memoire: Budget Meeting with Hon Coleman on Vote 
Health 

You are scheduled to meet with the Minister of Health at 12.30pm on 9 March 2016 to 
discuss Vote Health in the context of the Budget.  We understand that your meeting 
tomorrow will focus on Vote Health’s core business and baseline spending, and there 
will be a second bilateral meeting to discuss Budget 2016 initiatives.   
 
We recently provided you with a substantive report on Vote Health and Budget 16 to 
prepare you for your bilateral Budget meetings with Hon Coleman (report T2016/165 
refers).  This aide-memoire provides you with supplementary information for your 
meeting tomorrow and questions you may like to raise with Hon Coleman.    
 
Vote Health’s baseline and sustainability 
 
Core Crown expenditure on health increased to $15.6 billion for 2015/16. Growth in 
health spending has slowed over the past six years, but without any major structural 
changes to the health system or the range of services provided.  Further detail on Vote 
Health in the context of the social sector is provided below in Annex 1.   
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In the 2014/15 financial year, there was a decline in financial performance in spending 
through district health boards (DHBs), with larger than anticipated deficits.  Latest 
projections for 2015/16 indicate that the total deficit number should improve from last 
year, but significant risks remain.   
 
There is little evidence that the Ministry has an overarching strategy at the centre for 
managing financial sustainability over the medium-term.  We think the Minister/Ministry 
can do more to drive the sector’s direction.  It is still unclear at this time what the 
Ministry’s role will be in the new Health Strategy, which is yet to be finalised. 
 
We also see an opportunity for the Ministry of Health to work more collaboratively with 
other parts of the social sector.  For example, working with the Ministry of Social 
Development on the BPS-1 target helping to get people back into work.    

 
[38]
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Key points to raise with Hon Coleman 
 
We suggest you raise the following points at your meeting: 
 

• There are growing pressures, noise in the media, and little by way of a clear 
strategy for managing the financial sustainability of the sector.  How well does 
the Ministry of Health understand the cost drivers in the health sector and what 
is the Minister’s strategy for managing these issues including reprioritisation 
options and trade-offs?  

 
• The 0-5 and Youth Reviews identified gaps in evaluation and understanding 

service effectiveness.  What is the Ministry of Health doing to improve its 
understanding of the effectiveness and evaluation of health services?  

 
• How well is the Ministry of Health collaborating with other parts of the social 

sector to improve outcomes for vulnerable populations e.g. on BPS-1?   
 

• 

 
 
 
 
 
Bevan Searancke, Senior Analyst, Health, 04 890 7264 
Ben McBride, Manager, Health, Health, 04 917 6184 

[38]
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Annex 1: Additional Information on Baseline Spending and Pressures 

Figure 1 shows overall cost pressures by sector alongside existing baselines.  Nominal 
pressures are obviously influenced by the size of the relevant baseline and are largest 
for the biggest sectors (Health and Education).   

Figure 1: Net and gross operating cost pressure and baselines, by sector and year (FY16 to FY20) 
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Figure 2 provides a breakdown of how pressures are distributed within sectors in 
2016/17.     

Figure 2: Gross operating cost pressures by Vote, 2016/17 
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Figure 3 shows pressures as a percentage of existing baselines and gives a better 
indication of the relative pressures faced by individual sectors.   
 

 
Figure 4 provides more detailed information about the types of pressures reported by 
different sectors, in nominal terms.  Vote Health faces significant volume pressure in all 
years, reflecting the combination of fixed nominal baselines and a population that is 
both ageing and increasing in size, which increases the demand for services.   
 
Figure 4: Gross operating cost pressures by sector, type and year (FY17 to FY20): $million 
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