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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following sections of the 
Official Information Act, as applicable: 

 

[1] to prevent prejudice to the security or defence of New Zealand or the 
international relations of the government 6(a) 

[4] to prevent prejudice to the maintenance of the law, including the prevention, 
investigation, and detection of offences, and the right to a fair trial 6(c) 

[11] 
to damage seriously the economy of New Zealand by disclosing prematurely 
decisions to change or continue government economic or financial policies 
relating to the entering into of overseas trade agreements. 

6(e)(vi) 

[23] to protect the privacy of natural persons, including deceased people 9(2)(a) 

[25] to protect  the commercial position of the person who supplied the information 
or who is the subject of the information 9(2)(b)(ii) 

[26] 
to prevent prejudice to the supply of similar information, or information from the 
same source, and it is in the public interest that such information should 
continue to be supplied 

9(2)(ba)(i) 

[27] 

to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of 
any enactment, where the making available of the information - would be likely 
otherwise to damage the public interest 

9(2)(ba)(ii) 

29] to avoid prejudice to the substantial economic interests of New Zealand 9(2)(d) 

[31] to maintain the current constitutional conventions protecting collective and 
individual ministerial responsibility 9(2)(f)(ii) 

[33] to maintain the current constitutional conventions protecting the confidentiality 
of advice tendered by ministers and officials 9(2)(f)(iv) 

[34] to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 9(2)(g)(i) 

[36] to maintain legal professional privilege 9(2)(h) 

[37] to enable the Crown to carry out commercial activities without disadvantages or 
prejudice 9(2)(i) 

[38] to enable the Crown to negotiate without disadvantage or prejudice 9(2)(j) 

[39] to prevent the disclosure of official information for improper gain or improper 
advantage 9(2)(k) 

[s18(c)(i)] that the making available of the information requested would be contrary to the 
provisions of a specified enactment  

[40] Not in scope   
 

Where information has been withheld, a numbered reference to the applicable section of the Official 
Information Act has been made, as listed above. For example, a [23] appearing where information has 
been withheld in a release document refers to section 9(2)(a). 

In preparing this Information Release, the Treasury has considered the public interest considerations in 
section 9(1) and section 18 of the Official Information Act. 
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Cost pressures

9192 Remuneration cost pressures (excluding CYF)      - - - - -
MSD has not had rem funding since 2003/04 and  not having a clear funding stream is 
limiting our ability to negotiate the settlement of contracts. The overall impact on cost 
pressures needs to be viewed in the context of all MSD cost pressures

9055 Health, Safety and Security cost pressures      -                  11.7 8.1 1.5 1.5

Scaled.  Support the costs of security guards for 16/17 and 17/18 
only, with dept to part fund at the same level ($5m p/a) as in B15.  
MSD better placed to assess on-going security costs after the 
physical upgrade.

This needs to be viewed in the context of all MSD cost pressures

9261
Child. Youth and Family cost pressures (total, components 

below)
     -                  35.4 36.1 36.7 36.7

Scaled to exclude wage pressures from 2017/18 (reassess next 
year).  CYF is under pressure, with limited opportunity for short-term 
savings.  MSD will not be able to continue to part-fund pressures if a 
new agency is established.

Time-limited funding 

through Budget 2015
-                  8.0 8.0 8.0 8.0 -                  8.0 8.0 8.0 8.0 Support continuing Budget 2015 funding for additional children in 

care

Component currently 

centrally funded by MSD
-                  11.4 11.4 11.4 11.4 -                  11.4 11.4 11.4 11.4

Support as MSD will not be able to cross-subsidise if a new agency 
is established, which means MSD is better able to offset other cost 
pressures

Component currently funded 

by CYF
-                  7.8 7.8 7.8 7.8 Partially support components where savings are unsustainable, e.g. 

holding vacancies

Forecast wage pressures -                  7.2 -                  7.2 7.2 7.2 7.2 Support 2016/17 as not affordable within baselines, revisit next year 
with the next bargaining round & following impact of review

Forecast additional demand 

pressure
-                  1.0 1.7 2.3 2.3 -                  1.0 1.7 2.3 2.3 Support, although demand likely to increase further due to 

transformation programme and higher engagement with public
-                  -                  -                  -                  -                  -                  

Total cost pressures      -                  47.1 44.2 38.2 38.2

Vulnerable children

9339 Investing in Children and their Families -                  -                  19.0 27.0 40.0 49.0

Support a scaled amount in contingency to cover the decisions that 
will be ready to be made ahead of Budget 2017, Given detailed design of the new operating model is yet to occur, access to sufficient 

contingency in 2016/17 will need to be flexible enough to align with the pace of change. 
This is particularly relevant for providing enhanced access for universal services for 
children and young people through direct purchasing.

9231 Transformation Programme - - - 3.0 14.5 17.0 - - Support scaled amount to reflect more realistic profile, and out to 
2017/18 only.

The early estimate of  is conservative compared with similar 
transformation programmes and is the mid-point based a margin of error of at least +-
20%. The main cost drivers are the scale and pace of change; the specialist capability 
required; and the intention to fund resources in full, rather than in kind.

9228 Children's Action Plan - Vulnerable Children's Hub -                  -                  -                  -                  -                  -                  

9226 Children's Action Plan - Vulnerable Kids Information System -                  -                  -                  -                  -                  -                  

9213 Children's Action Plan - Expansion of Children's Teams -                  -                  -                  -                  -                  -                  

9222 Children's Action Plan - Evaluation -                  -                  -                  -                  -                  -                  
Total vulnerable children (excl cost pressures) 3.0 33.5 44.0 40.0 49.0

Achieving Better Buplic Service Result Area 1

9256
Achieving Better Buplic Service Result Area 1 (total, 

components below)
    -                  11.7 11.6 11.6 3.5 Scaled to support elements that are sufficiently developed and 

informed by evidence

MSD's preferred option for the BPS 1 package of initiatives, is a flexible contingency 
fund, where funding would only be appropriated on the presentation of business cases 
that show the impacts of the proposed interventions and the return on investment of 
these.

Extending BPS1 funding     -                  3.5 3.5 3.5 3.5

Support continuation of active case management funding only. 
Balance not supported as MSD did not deliver on a Cabinet directed 
report back to provide the projected return on investment for $3k to 
Christchurch and other elements. Treasury has not seen any 
analysis on those initiatives. 

An important component of the Government's Manifesto Commitment was the extension 
of the $3K to Christchurch programme - the $3k to Work initiative. Continued funding of 
this programme achieves off-benefit outcomes, as the payment is only made when a 
client obtains employment. Subsequent to the bid submission, $3k to Work has been 
included in the Gangs Action Plan work highlighting the importance of this programme 
across the Social Sector.The societal Return on Investment (ROI)  for this initiative is 1.7 
and the government ROI is 0.8. 

Packages of Care through 

District Health Boards
     -                  -                  3.0 3.0 3.0 -                  

Initiative is not yet investment ready, but has merit with full proposals 
from DHBs due in April. Support funding a scaled amount conditional 
on the delivery of full proposals by DHBs, moving forward with only 
the best proposals when they are delivered. Funding to be 
conditional on clear evaluation plan and regular reporting of results 
and evaluations to joint Ministers. 

MSD's preferred option is for a flexible contingency fund, able to be accessed by social 
sector stakeholders where they can demonstrate a meaningful impact on achieving 
BPS1. Appropriating the funding would be contingent on any stakeholder developing a 
full business case that would be assessed by a panel of social and health sector 
experts. The initiatives need a certain scale to achieve the desired impact.

Supporting ex-offenders 

into employment 

(MSD/Corrections)

     -                  -                  5.2 5.2 5.2 -                  
Support a scaled pilot (total 400 clients pa), and require results and 
evaluations to be reported to joint Ministers. This was supported by 
the Social investment panel. 

The fully funded option remains the preferred option, as it is more cost effective to have 
a larger number of participants for the trial. The scaled version provides MSD with a 
minimum viable number of participants to implement the initiative. 

Financial incentives for SLP 

clients
      -                  -                  -                  -                  -                  -                  -                  

New and innovative 

interventions for complex 

clients

-                  -                -                  -                  -                  -                  -                  -                  -                   

Supporting basics literacy, 

numeracy and other 

foundation skills (MSD/TEC)

      -                  -                  -                  -                  -                  -                  

9259 Extending Youth Service to 18-19 y/os       4 -                  7.3 4.9 4.7 4.7

Support scaled roll out to cover the costs of the YPP extension, and 
partially offset by re-targeting the existing YS NEET service based on 
evaluation findings. Defer decisions on extending the Youth Service 
until the existing service can be demonstrated to be effective

Discussions with Minister Tolley are still to take place, however reducing the cost of the 
NEET service could be one way of funding part of the extension.
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2015/16
$M

2016/17
$M

2017/18
$M

2018/19
$M

2019/20
$M

2015/16
$M

2016/17
$M

2017/18
$M

2018/19
$M

2019/20
$M

Other new initiatives

9232 Funding for Specialist Sexual Violence Services -                  6.3 8.2 12.7 -                  6.3 8.2 12.7 12.4

Support with scaling. We recommend fully  funding first response 
component, and funding HSB services (adults, children and youth) 
and services for male survivors components for 3 years subject to 
evaluation.  Consistent with Social Investment Panel 
recommendation.  We recommend the increase in funding from 
2017/18 be set aside in tagged contingency dependent on a robust 
evaluation plan.  

MSD supports Treasury's recommendation for years 16/17, 17/18 and 18/19, including 
the contingency of an evaluation plan to release annual increases.
MSD strongly disagrees with the recommendation to end funing for HSB and male 
survivor services in 18/19. MSD is still seeking this funding for 19/20 and outyears.

-                  -                  -                  -                  -                  -                  -                  -                  -                   FVRC will be reprioritised within CI baseline if no new funding is received.

9234 Community finance scale-up from pilot -                  0.8 1.2 1.1 1.1 -                  0.8 1.2 1.1 1.1 Support.  Pilot is showing promise, and expansion provides a better 
opportunity to measure the impact. Agree with Treasury's recommendation.

         -                  -                  -                  -                  -                  

9239 Enhancements to Funeral Grants -                  0.2 0.2 0.2 0.2 -                  -                  -                  -                  -                  Fund from baselines.

Total new investment -                  -                  7.1 9.4 13.8 13.5

Operating impact of capital initiatives

         -                  -                  -                  -                  -                  Defer until a business case has been developed

MSD supports putting this bid and analytics-related bids from other agencies into 
contingency for Budget 2016, to be drawn down subject to the development of a clearer 
all-of-government approach to analytics capability, and a more formal business case to 
support the investment.

9237 Additional Investment in MSD's capital base **          -                  1.1 2.8 3.4 3.4
Recommend supporting $12m over 2 years for core ICT 
replacement, and deferring decisions on other new investments until 
a stronger case can be made.

Treasury's support is limited to the $12m relating to core ICT. MSD has no ability to 
fund any other new investment in assets.

-                  -                  

Total Security -                  -                  2.8 6.1 7.5 7.7

Total New Operating -                  3.0 109.4 120.2 115.7 116.5

Technical Initiatives

9342
Move payback of brought forward funding for the Simplification 

programme of work
-                  9.0 -                  9.0 -                  -                  (9.0)

Support bringing forward appropriation from 2019/20 to delay the 
repayment of initial investment on the basis that net benefits are 
down by $12 million in 2016/17.

MSD proposed shifting all of the payback period back a year, Treasury would prefer a 
straight transfer of the 2016/17 payback to 2019/20.

Total Technical Initiatives -                  9.0 -                  9.0 -                  -                  (9.0)
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Capital initiatives

           -                  -                  -                  -                  -                  

MSD supports putting this bid and analytics-related bids from other agencies into 
contingency for Budget 2016, to be drawn down subject to the development of a clearer 
all-of-government approach to analytics capability, and a more formal business case to 
support the investment.

9237 Additional Investment in MSD's capital base ** -                  - 6.0 6.0 -                  -                  
Recommend supporting $12m over 2 years for core ICT 
replacement, and deferring decisions on other new investments until 
a stronger case can be made.

Treasury's support is limited to the $12m relating to core ICT. MSD has no ability to 
fund any other new investment in assets.

-                  - -                  

-                     -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  

Total capital initiatives -                  48.2 34.2 12.5 6.0 -                  19.0 14.0 3.0 -                  

CFISNet 

Ref

Budget 2016 Investment Package

Operating Investments

MSD Initaitives (9 March 2016)

The CAP directorate is finalising a fiscally neutral package, with any identified shortfall 
being funded through the EAP process. Discussions to finalise the approach are 
ongoing with Minister Tolley.

A package of $145m is a significant investment. Any remaining cost pressures are not 
able to be absorbed b

Treasury Advice (9 March 2016) Treasury Comment MSD View

Treasury supports the evaluation component and funding required to 
ensure continuity for the already established Children’s Teams and 

the current ViKI pilot via reprioritisation.
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