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This document has been proactively released.  Redactions made to the document have been 
made consistent with provisions of the Official Information Act 1982.  

Key to Redaction Codes 

Certain information in this document has been withheld under one or more of the following 
sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people

[2] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information
or who is the subject of the information

[3] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or
prejudice

[4] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice

Where information has been withheld, a numbered reference to the applicable section of the 
Official Information Act has been made, as listed above. For example, a [2] appearing where 
information has been withheld in a release document refers to section 9(2)(b)(ii). 

In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 



Office of Hon Gerry Brownlee 
MP for llam 

Leader of the House 

Minister of Defence 

Minister of Civil Defence 

Minister Responsible for the Earthquake Commission 

Minister supporting Greater Christchurch Regeneration 

Sir Maarten Wevers 
The Earthquake Commission 
PO Box 311 
WELLINGTON 6140 

Dear Sir Maarten 

1 7 FEB 2017 

I am writing to set out my expectations for the Earthquake Commission (EQC) in the 
2017 /18 financial year and to outline the business planning process ( see Annex 1 ). 

Expectations for EQC 

EQC should give regard to the following expectations: 

• Kaikoura Claims Settlements: I expect that EQC will set and subsequently meet,
appropriate performance targets in its 2017/18 Statement of Performance
Expectation (SPE) in relation to settling claims from the Kaikoura earthquakes.
This should include meeting your obligations under the Earthquake Commission
Act 1993 (the EQC Act) in the most cost effective way, and take into account any
additional considerations the Government sets for EQC. In this regard, I would
expect claims handling expenses pertaining to Kaikoura to be prudent and
reasonable. I recognise that EQC is trialling a new approach with private insurers
to respond to the Kaikoura earthquakes, and I wish to see specific reporting on
the Board's view of the success of this approach in the Quarterly and Annual
Reports.

• Crown Guarantee: I recognise that a call on the Crown Guarantee under section
16 of the EQC Act will likely result from the Kaikoura earthquakes. It is my
expectation that you will work collaboratively with all stakeholders to ensure the
Crown Guarantee funding, if required, is implemented and managed in an
efficient and effective way.

• Canterbury Completion: It is my expectation that EQC will complete the
settlement of Canterbury claims in an effective manner. I note that there are
claims, including land claims, yet to be settled or in dispute. I expect you to
provide me with an updated timeline for their resolution and to work
collaboratively with all stakeholders, including insurers, to achieve this. The
Board should ensure that the tasks required to complete these objectives are
clearly specified and resourced, and any change in the timeframes for
achievement are communicated to me as soon as known.

• Monitoring, Reporting and Risk Management: I expect the Board to continue to
actively engage and manage EQC's operational and financial risks. Of particular
interest to me are the risks pertaining to claims settlements, dispute resolution
and operational activities relevant to the Kaikoura and Canterbury earthquakes.
In this regard, I would appreciate your continued efforts to keep officials
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appraised of any movements in the liabilities of these events as soon as they 
become available. 

I expect the Board to continue to monitor its performance against SPE targets 
and report to both Treasury and me on a regular basis. This reporting should 
continue to allow a judgement on how EQC is performing, including detailing any 
challenges EQC is facing and how EQC is dealing with them. I am also interested 
in any developments with respect to risks around the insurance and reinsurance 
markets. 

• EQC Risk Financing Framework: It is my expectation that EQC will continue to
engage and collaborate with Treasury officials as they finalise their advice to
Ministers on the new risk financing framework by financial year end with a view
toward implementation the following year.

• EQC Act Legislative Review: It is also my expectation that EQC will continue to
engage with officials and contribute to the review of the EQC Act in a timely
manner, recognising that I anticipate this review to be completed by financial year
end.

• Natural Disaster Fund (NDF) Management: I expect that EQC will continue to
manage the NDF in line with the ministerial directive issued in July 2015. Should
there be any change to the ministerial directive that results in a broader
investment mandate for the NDF, then expectations consistent with those given
by the Minister of Finance to all other Crown Financial Institutions will be
communicated to EQC.

Engagement 

The Treasury is working to engage more closely with entities across the entire Crown 
portfolio to gain a better understanding of the strategic issues, risks and influences on 
entities' financial performance. In light of this closer engagement, I would like the Board 
to continue to engage with the Treasury as necessary as EQC works to achieve its 
strategic goals. 

As always, I expect EQC to maintain a "no surprises" policy and to inform me well in 
advance of any material or significant events, transactions and other issues that could 
be considered contentious or attract wide public interest, whether positive or negative. 

I would like to thank you and the rest of EQC for their efforts in the past year and I wish 
you continued success in the year ahead. 

n Gerry Brownlee 

, inister Responsible for the Earthquake Commission 

2 



Annex 1 

Timetable for the Business Planning Process for 2017 /18 

Due Date Key Action 

February/March The Treasury may discuss the letter of expectations with the Board 

1 May Board submits draft SPE to Ministers and the Treasury 

30 June Board delivers final SPE to responsible Minister and the Treasury 

All entities are expected to provide the shareholding Ministers with a draft SPE 
consistent with the expectations as detailed in this letter, by 1 May 2017. 

The final SPE should be delivered to shareholding Ministers on or before 30 June 
2017. 

Shareholding Ministers should be alerted as soon as possible if any of these deadlines 
cannot be met. 
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