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1. Immigration
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'llmmigration frustrations

"You have to really want to move to NZ as a skilled migrant/senior executive. The
processes are just terrible. There isn't even a box to tick on the forms for a senior
manager. And the paperwork is ridiculously onerous. I wonder how many just give up?"

Policy trumps common sense for skilled talent in immigration process

In order to accept his role as chief executive of a listed business, X endued enormous
difficulties. Over many decades he'd enjoyed work with a blue-chip multinational
working in many different parts of the world. Despite an unblemished employment
record, immigration officials demanded police clearance from second and third world
countries where such documents are extremely difficult to obtain. He then had to prove
that he is 25 year marriage was not a "sham".

Delays cost New Zealand

It took 1amonths senior turnaround finance professional Y to obtain the right to live and
work in New Zealand. Within 10 days of arriving in the country he had been shortlisted
for three opportunities. Within a month he was working. The cost New Zealand in lost
income tax revenue for these 10 months is around $100,000. This does not include the
benefits to the country of him investing savings and spending his earnings on goods and
services and property.
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.. " . a NZ based director of some standing and US Citizen, offered this
perspective:

Relatively few people migrate purely for tax reasons, but in the key demographic
category of mature professionals of reasonable net worth seeking to relocate abroad it's
often a determinative factor.

For U.S. citizens, there are three factors to keep in mind:
• The U.S. tax regime is virtually unique in forever and always taxing worldwide

income;
• For U.S. tax purposes, capital gains tax is due on realized gains;
• U.S. citizens tend to have substantial wealth built up in long-term, tax sheltered

retirement accounts.

For any country to win the critical "migration sweepstakes" in the 21st century and gain
in the OEeD wealth rankings it must not only retain educated, productive, and mobile
citizens but it must also effectively attract such immigrants from other countries.

Factors such as business opportunities, quality of life, and compatibility of culture and
language can be important, but they are not the whole picture.

There is every indication that in recent years the New Zealand tax regime is viewed by
potential U.S. migrants as increasingly disincentivising and hostile.

Anecdotal evidence also suggests that a steady number of those who have relocated to
NZ are, after the first rush of living in "clean, green New Zealand" wears off, exiting for
less punitive tax environments.

New Zealand tax policy settings are shutting the country off from a key group of potential
new kiwis who could positively and significantly accelerate national wealth creation.

2. Employment legislation

Employment laws get in the way of "grown up" conversations between senior
executives

CEO's/Boards need to have the flexibility to have grown up conversations with their
leaders without worrying about if they are going to end up in court. Sometimes change
only comes about by "honest, courageous conversations" between leaders.

It is very easy for these conversations to be interpreted as some form of constructive
dismissal. The legislation exists to protect some of the most vulnerable, yet makes
it prohibitively difficult to exit underperforming executives who might be holding back
company performance.
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3. ProductiVity

We don't 'get' productivity

Kerridge Partners ®

Productivity is widely misunderstood. Many would interpret attempts to improve
productivity as management wanting workers to work harder and longer.

The misunderstanding is a tragedy. Productive workplaces are characterised by high
wages, effective work processes and higher levels of employee engagement.

Our reaction to throw people at the problem

We have to move away from a situation where it is easier to throw people at a problem
and move to an environment where companies want to invest in NZ businesses because
we are a "country of choice'.

Standards - or lack of.. ..

"Lack of standards is one of the biggest blocks to productivity growth in NZ. As a nation,
we must embrace the notion of standards and the value of deploying "good practice"
across our economy in the business and government. Importantly we must start to see
standardization as the foundation from which innovation springs."

Standards contribute:

£2.5 billion annually to UK GDP
£75 billion since 1948
13% of UK labour productivity growth
Source: Department of Trade & innovation - Empirical Economics of Standards
(UK:2005)

Estimated national economic benefits of standardisation are 1% of gross national
product
Source: Economic Benefits of Standardization (Germany: 2000)

NHSexample

Earlier this year the UK health minister Lord Darzi launched a 240m UKP fund to
encourage the NHS's 1.3 million workers come up with new ideas to boost efficiency and
save the service money.
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4. Underutilised brand

Trust is an unexploited brand attribute of New Zealand

partners®

The "New Zealand" brand is one of the most trusted in the world this is a significant
advantage for us and we have to leverage that more.

P +64 9 969 9900

F +64 9 969 9901

E info@kerridgepartners.com

Gen-i Tower, Level 15, Wyndham Street, Auckland

POBox 106-517, Auckland City

www.kerridgepartners.com


