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National Infrastructure Plan Central North Island workshop 
February 23, 2011, 1-4pm, Rotorua District Council. 

BACKGROUND 

The Central North Island workshop was held to discuss infrastructure challenges and 
opportunities in the Waikato, Bay of Plenty and Gisborne regions.  
 
The workshop was attended by CEs and General Managers (or their delegates) with 
responsibility for substantial infrastructure assets in the region. It was hosted by Greg 
Pollock, Emma Quigley and Olivia Sullivan from the Treasury’s National Infrastructure 
Unit. 
 

OPPORTUNITIES 

The workshop identified the following economic opportunities for the central North 
Island: 
  

• Be more strategic about the allocation of resources which can enable growth.  
Local and central government need to be aware of this when they are making 
investment decisions. 

 
• Start thinking as a broader region, not unnecessarily duplicating resources such 

as ports, airports and roads and considering how they can be consolidated and 
utilised in the wider regional economy. 

 
• Use spatial planning to develop footprints for future investment and 

development in infrastructure – futures planning.   
 

• Plan for infrastructure that leads population growth so that development is 
strategic and well planned. 

 
• Think bigger than just the BOP: look at the role of the port and other key 

infrastructure to support economic growth in the macro region. 
 

• Look for opportunities to utilise and open up land for industrial development. 
Some considered that there was a bias away from economic development and 
more weighting placed on environmental issues in local planning. 

 
• The traditional sectors that this regional has used to generate economic growth 

in the past i.e. horticulture, aquaculture, primary production will not enough to 
achieve the acceleration in growth the country is looking for.  We need to utilise 
IT to sell services and to make smarter goods with more value add. Rural 
broadband is a significant opportunity for key parts of the region. 
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• Scale and density need to be built into the local economy to keep people.  
Young people and skilled people often leave this area for work and education 
opportunities. 

 

CHALLENGES 

The workshop identified the following challenges and issues with current infrastructure 
provision and practices: 
 

• Funding growth. We need to consider how we use development contributions 
as a tool. Funding models for different sectors are not well aligned and result in 
competition by local authorities for the ‘pots of gold’. 

 
• Enabling infrastructure is not in place in the region - i.e. not capacity for hydro 

transmission, roads etc.  Ability to get things consented is a challenge. 
 

• The regulatory environment may not reflect appropriate risks for investment 
decisions.  How is uncertainty in the consenting regime affecting this? 

 
• Optimisation of existing assets still costs about the same as building new and 

there is no allowance within the existing regime i.e. deepening ports, hydro 
expansion.    

 
• Planning horizons need to shift as it takes a long time to decide to do 

something, obtain consents and begin construction. There are limited skills 
available to develop, design and build infrastructure in the region. 

 
• Central government doesn't talk to itself and sends mixed messages to local 

government and the wider community. 
 

• A network of infrastructure is required to move goods and people and data 
efficiently – this is not how we currently think. Key transport corridors need to be 
protected in the long term. 

 
• Coordination: having a common sense of direction is important.  As a regional 

we need to know what the priorities are for central government in order to fit in. 
 

• How do you align aspirations of individual communities to achieve a broader 
outcome for the region? 

 
• 3 year political change does not facilitate long term stability in decision making. 

We have the strategy but need the will to implement the changes required. 
 

WHAT CAN THE NATIONAL INFRASTRUCTURE PLAN (NIP) DO? 

• The NIP can usefully inform the local development plan and provide clear 
articulation of central government direction but locals need to own the future 
development plans for the region. 

 
• The NIP can provide one voice and direction and facilitate the regions in 

achieving similar direction for their area. 
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• Focus on areas that are scalable and where there are clear benefits in 

coordinated actions. Don't just coordinate for coordination sake or mandate 
things unnecessarily. 

 
• Make a call about what the priorities will be for growth and communicate this. 

 
• Communicate a bipartisan approach so that we are not subject to unnecessary 

changes in direction that may stall growth. 
 

• Talk about and highlight the big issues 
 

o water allocation 
o energy stocks 
o storage of water etc 

 
• More direction, the NIP it isn't a capex plan and we don’t want it to be so then 

articulate what it is. 
 

• Identify the infrastructure market: who are the players and investors? Having 
this information articulated would be useful. 

 

CURRENT DEVELOPMENT NEEDS WITH THE AREA 

• Roading needs to be improved for key links i.e. to ports, airports. 
 

• Explore geothermal production in region. Clearly outline sustainable energy 
opportunities within the region and beyond. 

 
• Quality of lakes and rivers need to be improved to stop waste issues.  Much of 

this technology has already been developed by the region and there are 
opportunities to sell this technology. 

 
• Broadband development is important for productivity in the region. 

 
• Quality of life issues are important for a region looking to retain skilled people. 

 
• Youth at risk issues in social area - may be infrastructure requirements. 

 
• Long term certainty on resource consents i.e. water consents, will help to 

facilitate growth. 
  

• Building on RONS to make the most of feeder infrastructure channels. 
 

• Help deliver on projects already in train by facilitating progress if they are in the 
national interest. 

 
• Status of infrastructure needs to be outlined in legislation to equal status as 

environment concerns. 
 


