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National Infrastructure Plan Lower North Island workshop 
March 4th 2011, 9am - 12pm, Business New Zealand, Wellington. 

BACKGROUND 

The lower North Island workshop was held to discuss infrastructure challenges and 
opportunities in the Hawke’s Bay, Taranaki, Wairarapa and Wellington regions.  
 
The workshop was attended by CEs and General Managers (or their delegates) with 
responsibility for substantial infrastructure assets in the region. It was hosted by Greg 
Pollock, Brian Hallinan and Olivia Sullivan from the Treasury’s National Infrastructure 
Unit and facilitated by Miles Shepheard from Organisational Foresight. 
 

OPPORTUNITIES 

The workshop identified the following economic opportunities for the lower North 
Island: 
  

• Wellington region already has significant scale - better coordination and greater 
exploitation of economies of scale could lead to significant economic growth. 
 

• Existing assets need to be used efficiently.  Greater utilisation of demand 
management tools such as water metering and congestion charges could 
greatly support this goal.  The Wellington area has a good opportunity to use 
congestion charging due to its geographical characteristics (i.e. one way in). 
 

• Broadband is a significant opportunity to address current regional disparities.  
There needs to be a decision made about whether the network should be above 
or below ground. 
 

• We need to protect the ability of existing airports to grow as well as considering 
how to ensure the network has sufficient resilience should Wellington airport be 
disabled for a time. Ohakea is strategically important for the ability for the region 
to function. 
 

• Rail is an opportunity that can be explored more.  Particularly, the opportunity to 
explore linking transport modes and new ways to operate with the port – if 
goods were moved faster, less storage space would be required freeing up 
prime land on Wellington’s waterfront. 
 

• There needs to be a regional approach to planning for growth and a strategic 
framework developed.  Spatial planning is a tool that could be explored.  There 
needs to be a way of joining up decisions/actions around at least water and 
transport. 
 

• Wellington is constrained in the amount of land it can free up therefore we need 
to make better use of our semi-rural space. 
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• For the broader region there are opportunities to change how cities are 

perceived and to alter economic strengths.  One such example is New 
Plymouth which is encouraging people to live there by developing the cultural 
and events base all the while considering how to make use of strategic 
opportunities i.e. a faster shipping route for fresh goods to export markets such 
as Australia. Another opportunity is for a water-based alternative to SH1, i.e. 
coastal shipping from Auckland to New Plymouth, Nelson, Lyttelton. 
 

• In order to maintain or grow population in areas with projected population 
decline we should focus on quality of life and ensuring that significant social 
infrastructure exists. 
 

• There are irrigation opportunities for Wairarapa that may alter the economic 
capacity of that region. 

 

CHALLENGES 

The workshop identified the following challenges and issues with current infrastructure 
provision and practices: 
 

• The growing size of dairy farms are reducing the size of rural communities and 
changing the population base. 
 

• Funding infrastructure on a small rating base is a significant challenge given 
that people still demand the same level of service that they would get in a large 
city. 
 

• Water – there is a tiny population base in some areas to fund legislative 
requirements.  Opportunities around water storage need significant coordination 
and take a long time to come to fruition.  The infrastructure is aging and the 
systems are complex. 
 

• Energy – Ensuring reliability of supply is key. The current law allows for time 
consuming objections to sustainable based projects - is the balance between 
environmental and economic consideration right? 
 

• Social – There are lots of duplicative services with a region and these take a lot 
to maintain however each community demands their own swimming pools and 
halls.  Communities on the extremities do not receive the same level of service. 
 

• Data on stock, state and future demand for infrastructure are difficult to get.  In 
sectors such as water it is impossible (Water NZ is trying to collate but regions 
measure things differently).  How can you expect to plan effectively if you do not 
have a factual base?  This may be more of an issue for smaller councils as 
larger councils have more capacity to do this. 
 

• Suggestions on water data are to look at what’s happening in Australia, also 
consider Scotland (moved from 800 water authorities to 1 with 40% efficiency 
gain) and note that regions provide consistent transport data because they 
need it for NZTA funding – is there a similar tool for water? 
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• A lack of certainty around funding and the inability to identify a future work 

programme influences the construction industries ability to maintain a skilled 
workforce. 
 

• Travel time reliability is the greatest strategic priority for rail in this country.  
Continuity and funding certainty can address this. 
 

• There could be greater capital utilisation in Local Government; there is limited 
use of demand management tools or asset rationalisation. 
 

• Local Government may need assistance from Central Government when 
implementation some demand management tools, particularly because they are 
close to their communities and need to be able to deal with political backlashes 

 
• The ability to retain and develop people to meet goals is an issue. 

 
 

WHAT CAN THE NATIONAL INFRASTRUCTURE PLAN (NIP) DO? 

• Provide policy guidance for both policy agencies and infrastructure providers 
and be utilised as a lever to get such principles into the system such as 
transparency, pricing and coordination. 

 
• Provide very clear signals to other government strategies, be clear about the 

vision and why infrastructure development is important. 
 

• Act as a bridge between the high level and the project level to provide clear 
direction. 

 
• There would be value in having some long term priorities. 

 
• Provide a common way of evaluating projects.  The decision making 

frameworks that are utilised need to be clear and transparent. 
 

• NIP could produce a set of regional IPs and sectoral IP, aligned to Spatial Plans  
 

• Help the market understand future drivers for demand to allow them to utilise 
current assets with proper data. 
 

• Help address the district, regional and national interface and to acknowledge 
the political drivers that exist. 
 

• Help provide a framework to understand what matters. 
 

• NIP could provide alignment and be a key planning consideration for when new 
policy or capital expenditure is being considered but only if everybody gives it 
the same weight in decision making. 

 
• Reinforce the government’s commitment to infrastructure investment. 
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• Open question – is it a carrot or a stick?  This will affect the level of influence 
you want it to have. 
 

• Allow utilisation of the tools that are currently within the system i.e. designation, 
long term strategies and setting a footprint to support future development. 
 

• Help to stiffen the resolve of all players within the hierarchy to make the tough 
decisions required, provide a clear pathway and rationale. 
 

 


