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By 2030 New Zealand's infrastructure is resilient and coordinated and contributes to economic growth and increased quality of  life. 

The overall purpose of the National Infrastructure Plan is to improve investment certainty for businesses by increasing confidence in current and future infrastructure provision. 

Better Use of Existing Infrastructure 
... Getting more from the current stock of infrastructure is about looking at how assets are used, identifying opportunities for 

improved management , finding better ways of managing demand and ensuring users' expectations are understood.  

Better allocation of New Investment 
New Zealand needs to be smarter about investing in new infrastructure.  Allocation of new investment in economic 

infrastructure (water, transport, energy and communications) needs to prioritise economic growth, particularly the export 
sector.  The Government will prioritise investment where there are adequate returns and these are underpinned by robust 

analysis through a well understood and transparent process. 

Investment Analysis 
Investment is well analysed and 
takes sufficient account of potential 
changes in demand. 

 

Resilience 
National Infrastructure networks are 
able to deal with significant 
disruption and changing 
circumstances. 

Vision 

Purpose 

Desired Outcomes 
 

Principles to deliver 
the outcomes 

Funding Mechanisms 
Maintain a consistent and long term 
commitment to infrastructure funding 
and utilise a broad range of funding 
tools. 

Accountability & Performance 
It is clear who is making decisions, 
and on what basis, and what 
outcomes are being sought. 

Regulation 
Regulation enables investment in 
infrastructure that is consistent with 
other principles, and reduces lead 
times and uncertainty. 

Coordination 
Infrastructure decisions are well 
coordinated across different providers 
and are sufficiently integrated with 
decisions about land use. 

Workstreams 
underway 
 

10 Year Capital 
Intentions Plan (1) 

Performance 
Indicators (3/4) 

Macro-Regional / 
Spatial Planning (5) 

 

Scenario modelling 
(6) 

Research 
Resilience (7) 

 
Alternative sources 

of funding (8) 
Government 

Management 

Demand 
Management (2) 

1.Determination of the 
purpose and content of 
the 10 year Capital 
Intentions Plan with 
stakeholders and users 
(Mar 12) 
 
2.Data Collection using 
existing reporting 
mechanisms (July 12) 
 
3.First Report (June 13) 
 
4.On-going work to 
support an integrated 
CAM  system including: 
* BBC refinement and 
expansion 
* BCP release & support 
* Strengthened project 
assurance / Gateway 
* Strengthened 
integrated info mgmt 
framework 
* Further development of 
the PPP programme  
where innovative 
procurement and service 
delivery is demonstrated 
 
Second stage (2013/14) 
Review first report, 
modify and refine 

1.Complete the research 
on where and why 
Demand Management 
has been used effectively 
(Jan 12) 
 
2. Complete internal 
position paper including 
summary of evidence 
base (Feb 12) 
 
3. Scope and develop a 
work programme with 
Transport agencies 
focussing on network 
optimisation (Feb 12) 
 
4. Complete work on cost 
of congestion and 
evaluation of demand 
management tools (Apr 
12) 
 
Second stage 
5. Review first stage and 
develop the future work 
programme (Jun 12) 

1.Complete  attributes for 
the six Plan principles 
(Jan 12) 
 
2. Complete research into 
existing indicators  (Jan 
12) 
 
3. Prepare a draft  of the 
performance indicator 
framework for wider 
discussion and 
consultation (Mar 12) 
 
4. Confirm performance 
indicator framework for 
use or flagging in the 
State of the Nation 
Report (Apr 12) 
 
5. Identify gaps or areas 
for further work for 
discussion with agencies 
(May 12) 
 
Second stage 
5. Review first  stage and 
establish the future work 
programme post State of 
the Nation Report (July 
12) 

1. Provision of advice  and 
feedback on the Auckland 
Spatial Plan and 
subsequent Planning 
documents (Ongoing) 
 
2. Provision of advice  and 
feedback on the 
Christchurch Strategy and 
subsequent Plans and 
documents (Ongoing) 
 
3. Policy advice with MfE 
for the second suite of 
Resource Management 
Act Reforms (RMA2) and 
potential as a tool to 
progress spatial planning 
and urban infrastructure 
goals (Mar 12) 
 
Second stage (2012/13) 
4.Review of workplan 
following decisions on 
RMA2 reforms and 
Auck/Christchurch Plans 

1. Identify and meet with 
key model owners to 
discuss their objectives, 
model specs and interest 
in collaboration  
 
2.Document model 
specifications, data input 
and undertake analysis 
 
3.Work with model 
owners to move to 
consistent inputs and 
address gaps 
 
4.Work with Treasury 
modellers and investigate 
links into Capital 
Intentions and Treasury's 
Long Term Fiscal Model  
 

1.Finalise draft attributes 
and complete draft 
indicators for the sectors 
(Jan 12) 
 
2. Position paper on 
Resilience - including 
policy framework, current 
evidence base, Treasury’s 
position and key priority 
areas of focus for 2012 
and beyond (Feb 12) 
 
3.Continue discussions 
with LINZ  on the use of 
spatial data and mapping  
with LINZ  (Feb 12) 
 
4.Cross-government 
group reporting to ODESC 
(2012) 
 
Second stage (2012 /13) 
5.Review first  stage and 
establish the future work 
programme 

1.Initial stage of work 
progressing through 
the Demand 
Management 
workstream and the 
projects considering 
network optimisation 
and  the effectiveness 
of various tools to 
manage demand 
and/or increase 
revenue to fund 
infrastructure 
investment 
 
2. Leverage off NZTA 
commissioned 
research to identify 
other funding 
mechanisms, and 
identify those suitable 
for further 
investigation 
 

1.Increasing 
understanding of the 
Research sector 
structure, available 
funding streams and 
purpose of each 
stream. 
 
2. Establishing and 
strengthening 
relationships with key 
stakeholders, decision 
makers and 
researchers. 
 
3. Influencing and 
promoting projects 
that will progress the 
Plan evidence base. 
 
Medium term goal 
Development and 
agreement to a 
research programme 
including  funding. 

1. Operation of Senior 
Officials Group to 
provide oversight and 
co-ordination 
 
2. Complete 
assessment of each 
sector work 
programme against the 
Plan goals and 
indicators and agree 
actions to align or 
address gaps (Mar 12) 
 
3. Reporting 
framework in place 
(Jun 12) 
 
4.Liaison, support, and 
tracking of progress 
(ongoing) 

1. Project Initiation 
Document completed 
 
2. Risk register 
maintained 
 
3.Monthly Project Status 
Reports  and effective 
governance structure 
operating - NIAB, Senior 
Officials Group, Project 
Team 

Reporting 

1.Website updated and 
first newsletter produced 
(Feb 12) 
 
2. Distribute framework 
for first State of Nation 
Report (SONR) (Mar 12) 
 
4. Release of First SONR 
(Jun 12) 

Engagement & Co-ordination: 

Implementation and regular review of an engagement strategy identifying key 
stakeholders and promoting coordination across sectors, engagement with 
stakeholders and maintaining communication and relationships. 

Strengthen investment 
analysis and deliver 

openness and 
transparency on planned 

investment and funding 

to  encourage certainty 
and strategic planning. 

Contribution to 
principles 

Improve options to fund 

infrastructure and 

strengthen investment 
analysis. 

Provide a stronger 
evidence base for 

performance to 

strengthen investment 
analysis and facilitate 

co-ordination across 
sectors. 

Develop and extend tools 

to coordinate and 
strengthen infrastructure 
and land use decisions 
across regions, sectors 
and central/local 
gvernment supported by 
fit for purpose 

regulation. 

Increase coordination 

and consistency across 
sectors, strengthen long 
term planning and 

investment analysis 

and facilitate resilient 
national infrastructure 
networks. 

Increase understanding of 

resilience requirements 
to strengthen long term 

planning and investment 
analysis.  Informs 

regulation policy and 

promotes coordination. 

Develops an evidence 
base of innovative 

funding tools and 

strengthens investment 
analysis, promotes 

coordination across 
Govt and private sector. 

Promotes coordination 

and develops an evidence 
base to improve decision 
making  - strengthen 

investment analysis, 

better understand 

performance and the 

cost of regulation. 

Strengthens  

accountability and 
certainty through long 
term planning and better 

coordinated decision 

making - investment 
analysis. 

Improve coordination 

and accountability 

through opennes and 
transparency to  
encourage certainty and 
long term strategic 
planning leading to better 
decision making and 

investment analysis. 

How we work Eight specified actions included in the three-year action plan 

Medium Term Focus (2013) 
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