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Infrastructure 

 

• Fixed, long lived structures that facilitate the 

production of goods and services and underpin 

many aspects of quality of life.  „Infrastructure‟ 

refers to physical networks, principally transport, 

water, energy and communications.  
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Platform for economic growth 

 

• Infrastructure underpins growth by providing the 

supporting networks demanded by a growing 

economy, and it catalyses growth by creating new 

economic opportunities. 
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Grid investment 1976 - 2011 
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Government transport expenditure/GDP 1975 - 2015 
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Problematic perceptions 

World Economic Forum, Global Competitiveness Report 2011-12 
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National Infrastructure Plan 

• Released in July 2011 

• To provide common direction for how we plan, 

fund, build and use all economic and social 

infrastructure... 

• ...working towards a vision:  
  

 “By 2030 New Zealand’s infrastructure is resilient, 

coordinated and contributes to economic growth and 

increased quality of life.” 
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Desired Outcomes 

• Better use of existing infrastructure 

• Better allocation of new investment 
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Key Messages 

• NZ‟s infrastructure performance 

• Consistent and long-term investment 

• Coordination 

• Quality of information 
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3 year action plan 



 

“... how do you get the right balance between 

sufficient investment in infrastructure but not making 

it so expensive that people can‟t afford to pay for the 

gas ...  

 

... but get the right balance between investing enough 

to make it secure on one hand, but on the other 

hand, recognising that occasionally there will be 

failures and we need to be able to adapt to it...” 
 

 

Hon Bill English, Minister for Infrastructure (Thurs 27/10/11, Checkpoint) 
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Resilience - our immediate focus 

• Coordinating – collaborating 

• Common understanding 

– Attributes 

• Develop a national picture 

– Indicators 

– Hot spots/Pinch points 

– Interdependencies 

• Research and information 

• Facilitating an integrated work programme 
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Attributes of Resilience 

• Service Delivery 
– Focus on national, business and community needs in the immediate and longer term. 

• Adaptation 
– National infrastructure has capacity to withstand disruption, absorb disturbance, act 

effectively in a crisis, and recognises changing conditions over time. 

• Community preparedness 
– Infrastructure providers and users understand the infrastructure outage risks they face 

and take steps to mitigate these.  Aspects of timing, duration, regularity, intensity, and 

impact tolerance differ over time and between communities. 

• Responsibility 
– Individual and collaborative responsibilities are clear between owners, operators, users, 

policy-makers and regulators. Responsibility gaps are addressed. 
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Attributes (cont) 

• Interdependencies 
– A systems approach applies to identification and management of risk (including 

consideration of interdependencies, supply chain and weakest link vulnerabilities). 

• Financial Strength 
– There is financial capacity to deal with investment, significant disruption and changing 

circumstances. This includes; available funds, the awareness of financiers and insurers, 

continuing capital investment and maintenance expenditure. 

• Continuous 
– On-going resilience activities provide assurance and draws attention to emerging issues, 

recognising that infrastructure resilience will always be a work in progress. 

• Organisational Performance 
– Leadership and culture are conducive to resilience, including; Resilience Ethos, 

Situational Awareness, Management of Keystone Vulnerabilities and Adaptive Capacity. 

Future skills requirements are being addressed. 
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More than just earthquakes 

 

• Hazards/shocks 

 

• Longer term change 

– Population projections 

– Climate change 

18 



© The Treasury 

Local Government 
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Long term affordability? 

20 

60 years 50 years 40 years 



© The Treasury 

Our focus and energies 

• Measured response – avoid over reacting 

• Better Business Case – resilience considerations 

for new investment 

• Informed local picture to feed into a national 

picture – National Resilience Report? 

• Regulatory settings – facilitate the necessary 

investment? 

• Research – promotion, coordination 

• Policy work with agencies - climate change, 

productivity commission, oil security etc 
21 



© The Treasury 

Our general direction of travel 

• General awareness and discussions 

• Growing information base 

• Sharing and applications of learnings 

• Cross disciplines - network interdependencies 

• Strengthened asset management practices 

• Focus on restoration of service levels 

• New investment analysis underpinning decisions 
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Contact us 

National Infrastructure Unit 

The Treasury 

1 The Terrace 

PO Box 3724 

Wellington 

Ph: 04 472 2733 

www.infrastructure.govt.nz 

 

richard.ward@treasury.govt.nz 

roger.fairclough@treasury.govt.nz 
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