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RESPONSE PHASE 

WORKSHOPS 

  A Summary of the Response Phase Workshops from the National Infrastructure Unit August 2014 

 

 

Introduction 

On 18 February the National Infrastructure Unit (NIU) published the first New Zealand Infrastructure Evidence Base.  

This evidence base looks at both the current state of New Zealand’s infrastructure, and the potential future pressures it may face. The 

full evidence base can be found on the NIU website. It concludes that the overall state of New Zealand’s infrastructure is positive, 

although there are a number of challenges ahead, and traditional systems will not be sufficient to meet these. Infrastructure sectors will 

need to consider new ways to manage demand, deliver alternative sources of funding and optimise investment.  

Throughout 2014, the NIU has been discussing what this means for infrastructure sectors. Through consultation with stakeholders, 9 

priority areas or themes have been identified as the key themes to focus on in order to continue to improve our infrastructure and to 

meet the challenges of the future. These 9 themes are: 

1) Vision: A more detailed vision to actively support infrastructure planning both at a national and a regional/local level. 

2) Economy: Better understanding of the links between infrastructure and economic prosperity or economic growth. 

3) Collaboration: Increased regional collaboration, at both a practical level, and at a strategic planning level. 

4) Data and asset management: Underlying data quality and asset management is still inconsistent and in many cases immature. 

5) Resilience: Focus should be maintained on resilience, to continue to increase understanding of criticality of infrastructure. 

6) Decisions: Decision making needs to be strengthened to drive the most efficient use of, and investment in, infrastructure.  

7) Demand Management: Demand management is now an integral part of infrastructure management, and will become 

increasingly important in future. But there are still significant barriers to use. 

8) Regulation: There needs to be a stronger focus on the appropriateness of standards at different levels, and greater 

transparency and consideration of the cost they impose on infrastructure providers. 

9) Funding: In a context of continuing funding constraint, further thought needs to be given to establishing alternative sources of 

funding and delivering visibility and certainty to investors. 

More detail on each of these themes can be found in the slide pack on the NIU website.  

NIU is now working with stakeholders to understand what work is already underway for each of these themes, and where there is 

potential for more, what this might look like. A very early list of work underway and potential options to consider for further work are 

also included in the slide pack. 

NIU welcomes all comments on this to info@infrastructure.govt.nz    

 

 

 

 

 

 

 

 

 

   

Workshops 

NIU ran workshops in Auckland and Wellington, inviting stakeholders to comment on the response programme work at its current 

stage. Specifically, NIU asked stakeholders to consider: 

1. Any final comments on the priority themes? 
2. Any other significant work underway that we have not included? 
3. Assessing this, where do you see the priority areas for further work, or any major gaps? 
4. Your thoughts on the options presented, and any others? 
5. Size of the prize? Where can the biggest difference be made? 

 Below is a summary of the key points taken from these workshops, and we would like to thank all those who participated. 
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Summary 

The main point made in the workshops were: 

Vision 

 How can we ensure we fully capture the social value of our assets as well as the economic value, when considering the future 

requirements. 

 Planning and visioning is good, but we need to be able to ensure they have weight and are actionable in day to day decisions (eg 

how do they relate to case law in local planning issues). 

 

Data 

 Can we bring in greater use of international benchmarks to understand our provision. 

 How do we consider the issue of capacity of planners and asset managers, where there can be significant restrictions in some 

areas.  

 

Decision Making 

 Are we clear on who is making what decisions at what levels? 

 Demand Management 

 We need to get smarter to proactively plan demand, not just react to it, ie where do we want demand in the long term. 

  

Regulation 

 It may be preferable to incentivise industries to self regulate, rather than impose regulation. 

 Standards may be preferable with templates, not specific numbers to get the optimal balance between local flexibility and national 

consistency. 

 Stakeholders are seeing LG willing to find pragmatic solutions, but there is a balance to be struck between flexibility and 

consistency. 

 

 Next Steps 

NIU is grateful for the information provided at the workshops. We will now consider the information further and refine the ideas 

presented in consultation with sector stakeholders. These ideas will form the basis of our briefing to Ministers later in the year, and will 

directly influence the 2015 National Infrastructure Plan. 

We welcome further comments from stakeholders, particularly on any other options we may not have already considered to address 

the 9 priority themes.  

Please provide any feedback to info@infrastructure.govt.nz 

For more information on the NIU Response Programme, and for our latest papers, presentations or reports, please visit 

the NIU website: 

www.infrastructure.govt.nz 
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