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By 2030 New Zealand's infrastructure is resilient and coordinated and contributes to economic growth and increased quality of life. 

The overall purpose of the National Infrastructure Plan is to improve investment certainty for businesses by increasing confidence in current and future infrastructure provision. 

Better Use of Existing Infrastructure 
... Getting more from the current stock of infrastructure is about looking at how assets are used, identifying opportunities for 

improved management , finding better ways of managing demand and ensuring users' expectations are understood. 

Better allocation of New Investment 
New Zealand needs to be smarter about investing in new infrastructure.  Allocation of new investment in economic 

infrastructure (water, transport, energy and communications) needs to prioritise economic growth, particularly the export 
sector.  The Government will prioritise investment where there are adequate returns and these are underpinned by robust 

analysis through a well understood and transparent process. 

Vision 

Purpose 

Desired Outcomes 
 

Strategically, for the Plan to fulfil its purpose and achieve the desired outcomes, it needs 
to answer the big questions about how well our current infrastructure is performing and 
where we need to focus and prioritise investment.  To do this, the forward looking work 

programme has been developed around the following framework 
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Framework Focus Key questions 
Work programme 

(Action Plan) 

Pressure 
Future Infrastructure 
demands – drivers of 
demand 

 What are the future 
drivers of demand? 

 How consistent is this 
view across the 
sectors? 

 Where are the most 
significant forecast 
deficits and the 
relative priorities of 
these? 

 Scenario modelling 

 Macro-regional 
planning 

 Resilience framework 
and issues 

State 
Current state and 
performance of 
infrastructure 

 What 
quantity/volume of 
infrastructure do we 
have? 

 Where is it located? 

 What is the quality? 

 Does it deliver the 
appropriate level of 
resiliency? 

 What capacity do we 
have, how well is it 
utilised? 

 What is it costing? 
The price? 

 Performance 
Indicators framework 

 Resilience framework 
and issues 

Response 
Regulatory setting 
Funding 
arrangements 

 How is it funded? 

 Who should be 
making the 
investment? 

 Are the regulatory 
settings optimised to 
facilitate the required 
level of investment? 

 Capital Intentions 
Plan 

 Demand 
management 

 Alternative sources of 
funding 

 Regulatory settings 
analysis 

 
 
 

"High performing infrastructure supporting higher living standards" 

The NIU is the Government's lead adviser on infrastructure - 
responsible for taking a national overview of the infrastructure 
network and providing advice to Ministers and agencies on 
giving effect to the principles of the Plan and delivering on the 
Plan's vision and outcomes.  The NIU's work programme covers 
three broad categories: 
 
 
 
 
 
 
 
 Managing and Administration  

of the 2011 Plan implementation and progressing towards 
the delivery of the next Plan 

Governance and management structures and systems 
including: 
- Coordinating the regular Building Infrastructure Ministers 
meetings 
- the National Infrastructure Advisory Board and Officials 
Working Groups 
- Reporting, including National State of Infrastructure Report 
- Communications, including the Infrastructure Update 
newsletter, conference presentations etc 

Policy Advice 
Providing advice to other Treasury teams and 
other agencies to influence policy that impacts 
on infrastructure. Key policy work for 2012/13 
includes: 

- Resource Management Act reforms, including 
the Fresh Start for Fresh Water programme 
(MfE) 
- Better Local Government work programme 
including the Expert Advisory Group and 
Productivity Commission enquiry (DIA) 
- Housing Affordability work programme (MBIE, 
Treasury) 
- Public Private Partnership evaluation and 
business case development including Clifford 
Bay, RoNS, Canterbury Rebuild, Social housing 
(PPP Team) 
- Regulatory work programme -  including Best 
Practice Regulation assessments (Treasury), 
TSO/TCA review and part 4 competition policy 
including the draft ComCom determination on 
UBA (MBIE) 
- Potential water investment in irrigation (MPI) 
- Transport funding - assessment of future 
investment levels and structuring of revenue 
steams (MoT, NZTA) 
- Allocation of the 700MHz (4G) spectrum - 
working towards an auction in 2013 (MBIE) 
- Other policy areas include the Auckland Plan 
and Oil Security. 

Action Plan 
Delivering the 3 year Action Plan (set out in the 
2011 Plan). Priority actions for 2012/13 are: 

Capital Intentions Plan - working across all 
infrastructure sectors to collate and analyse 
information with publication in late 2013 
 
Resilience - ongoing coordination across Central 
Government and developing a national view of 
our infrastructure network resilience and priority 
areas for action 
 
Performance Indicators - continued 
development of performance indicators with a 
focus on Transport, Energy and 
Telecommunications.  A revised framework will 
be distributed once the feedback has been 
processed from the workshops held in late 2012 
 
Scenario Modelling/trends - building on the 
Performance Indicators workstream and 
developing an agreed understanding of key 
pressures, including regional workshops in mid-
2013 
 
Demand Management - Progressing policy 
understanding of how Demand Management can 
maximise the use of existing assets and raising 
the level of debate and discussion. 

Investment Analysis 
Investment is well analysed and 

takes sufficient account of potential 
changes in demand 

 

Resilience 
National infrastructure networks are 

able to deal with significant 
disruption and changing 

circumstances 

Funding Mechanisms 
Maintain a consistent and long term 

commitment to infrastructure 
funding and utilise a broad range of 

funding tools 

Accountability and Performance 
It is clear who is making decisions, 

and on what basis, and what 
outcomes are being sought 

 

Regulation 
Regulation enables investment in 

infrastructure that is consistent with 
other principles, and reduces lead 

time and uncertainty. 

Coordination 
Infrastructure decisions are well 

coordinated across different 
providers and are sufficiently 

integrated with decisions about land 

Plan Principles 
Underpinning all our 
policy work and 
thinking about 
infrastructure 

Action Plan Policy Advice 

Managing and 
Administration 

Critical success factors to deliver on the Plan: 
1. Better evidence base  to answer the big questions 
2. Increased ownership of the Plan across all infrastructure 
sectors - central government, local government and the 
private sector 

Framework to answer the big 
questions  

Our approach to our work is based around collaboration - extensive two 
way dialogue with the private sector and local government, feeding the 

learnings back into agencies, policy work and decision makers - and 
coordination, across agencies and within Treasury 
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