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Key = CC: Cross cutting, E: Energy, Tr: Transport, Te: Telecommunications, UW: Urban Water, PW: Productive Water, S: Social

Systemic challenge Short term - Underway

(2015 & 2016)

Medium Term

(2017 - 2019)

Long term

(2020 - 2025)

Longer term

(2025+)

Economy

Understanding drivers of economic growth.

Alignment between investments and stated goals.

Working within and across regions to improve rates of 

return and boost productivity

CC: Development of an updated infrastructure narrative for the 2015 New 

Zealand Infrastructure Plan capturing latest thinking on infrastructure and 

contribution to economic prosperity (NIU)

CC: development of the next Long Term Fiscal Statement to provide 40 year 

projections on the Crown's long term fiscal position.  The statement will identify 

challeges that will face future governments and provide information on evidence 

base options (Treasury)

Tr: Review of the SuperGold card transport concession (the Scheme)  - Report 

back on the review of the Scheme to identify options to improve its long-term 

sustainability.(MoT)

Tr: Implementation of the National Airspace & Air Navigation Plan:  Airways 

intends to replace its expensive ground base naviagation aids and radar to more 

affordable satellite based systems, an estimated additional $2 billion to the 

economy by 2025. (MOT)

Tr: Implementation of the National Airspace & Air Navigation Plan:  Airways 

intends to replace its expensive ground base naviagation aids and radar to more 

affordable satellite based systems, an estimated additional $2 billion to the 

economy by 2025. (MOT)

Tr: Implementation of the National Airspace & Air 

Navigation Plan:  Airways intends to replace its 

expensive ground base naviagation aids and radar 

to more affordable satellite based systems, an 

estimated additional $2 billion to the economy by 

2025. (MOT)

E: Development of regional renewable energy hubs (EECA)

E: Promotion of petroleum and minerals exploration and development (MBIE)

S: Development of a estate strategic plan that considers over arching and 

dependant Defence plans (target mid 2015).

Regional Integration & Collaboration

Collaborating within and across regions on long term 

integrated planning and provision of infrastructure, and 

how services are delivered and infrastructure operated and 

procured.  Integration of land use planning & 

infrastructure.

Tr: Accelerated Regional Roading Package (NZTA)

Tr: Auckland transport package, announced in 2013 this included accelerating 

projects within three key motorway corridors and announcing next steps on the 

top three transport priority projects in the Auckland Plan (MoT, NZTA)

Tr: Evaluation of the Public Transport Operating Model, A new framework for the 

operation of public transport services in NZ intended to deliver better public 

transport services through a partnering relationship between regions and 

operators (MoT)

Tr: Auckland transport package, announced in 2013 this included accelerating 

projects within three key motorway corridors and announcing next steps on the 

top three transport priority projects in the Auckland Plan (MoT, NZTA)

Tr: Tairawhaiti Roads - a joint collaboration between NZTA and GDC to manage 

roads as one network (IPWEA)

Tr: National roleout of ONRC (IPWEA)

Tr: Implementation of the National Airspace & Air Navigation Plan:  ensure major 

and provincial aerodromes are collaboating on demand forecasting and the 

airport infrastructure necessary to support this demand. (MOT)

Tr: Implementation of the National Airspace & Air Navigation Plan:  ensure major 

and provincial aerodromes are collaboating on demand forecasting and the airport 

infrastructure necessary to support this demand. (MOT)

Tr: Implementation of the National Airspace & Air 

Navigation Plan:  ensure major and provincial 

aerodromes are collaboating on demand 

forecasting and the airport infrastructure necessary 

to support this demand. (MOT)

CC: Development of the Waikato Spatial Plan (Waikato Mayoral forum)

UW: Implementation of the 2014 amendments to the LGA02 requiring Councils to 

condier regional collaboration, in relation to services and infrastructure, at least 

every six years (Local Authorities, DIA)

S: The Government is working with local authorities and the private sector to 

identify areas where Crown or Council owned land can be used for housing, or 

where the Government can progress regulatory options to help free up private 

land for housing developments. (MBIE)

S: Proactively engaging in the Auckland network, including greater stakeholder 

engagement (ie. Auckland Regional Council) and with HNZ to identify demand 

from SHAs (MoE)

New Zealand Infrastructure Plan 2015 - Action Plan

DRAFT for discussion at the New Zealand Infrastructure Forum 31 March/1 April 2015
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S: Early stage work with some communities that have identified their declining 

roles and over provision of infrastructure as an opportunity to proactively engage 

with the MoE on how this may be addressed. Various 'bottom-up' conversations 

underway however these are at very early stages and focussed on 

student/community outcomes rather than network/service provision (MoE)

S: Development of a estate strategic plan that considers broader government 

intentions (target mid 2015).

Vision

More detailed vision that picks up changing patterns of 

demand, technology impacts and the relationship between 

infrastructure and economic growth.  Community 

engagement to set expectations and agree levels of 

service. Captured in plans.

Tr: ITS Technology Action Plan 2014-18. The ITS Technology Action Plan outlines 

the government’s strategic approach to encouraging and enabling ITS in New 

Zealand. The Action Plan contains 42 government actions that will play a major 

part in enhancing the operation, use and experience of the transport system, and 

contribute to the government's objectives for safer, more efficient, more resilient 

and more sustainable transport systems.  Establish ITS Leadership Forum (Action 

1) & cross-government working group (Action 2)

Establish working group on data collection, sharing, security and privacy (Action 

11)

Monitor international ITS technology developments & determine priorities for 

testing in NZ (Actions 35 & 36)(MoT)

Tr: ITS Technology Action Plan 2014-18. The ITS Technology Action Plan outlines 

the government’s strategic approach to encouraging and enabling ITS in New 

Zealand. The Action Plan contains 42 government actions that will play a major 

part in enhancing the operation, use and experience of the transport system, and 

contribute to the government's objectives for safer, more efficient, more resilient 

and more sustainable transport systems.  Establish ITS Leadership Forum (Action 1) 

& cross-government working group (Action 2)

Establish working group on data collection, sharing, security and privacy (Action 

11)

Monitor international ITS technology developments & determine priorities for 

testing in NZ (Actions 35 & 36)(MoT)

Tr: Further development of models to understand future demand including trends 

and scenarios (MoT & NZTA).  Work includes:

Work includes:

NZIER 30 year view through the National Land Transport Demand Model

Trends in light VKT

Trends in heavy VKT

Environmental scanning

State Highway scenarios

2042 assumtions and updated demographics

Tr: Implementation of the National Airspace & Air Navigation Plan:  The vision has 

been set out in the National Airspace and Air Navigation Policy approved by 

Cabient in 2011. It is important to keep the light shining upon the vision during 

implementaiton to ensure other systmeic challenges remain targeted,  (MOT)

Tr: Implementation of the National Airspace & Air Navigation Plan:  The vision has 

been set out in the National Airspace and Air Navigation Policy approved by 

Cabient in 2011. It is important to keep the light shining upon the vision during 

implementaiton to ensure other systmeic challenges remain targeted,  (MOT)

Tr: Implementation of the National Airspace & Air 

Navigation Plan:  The vision has been set out in the 

National Airspace and Air Navigation Policy 

approved by Cabient in 2011. It is important to keep 

the light shining upon the vision during 

implementaiton to ensure other systmeic 

challenges remain targeted,  (MOT)

Te: Project to coordinate ICT Policy accross the economy in order to make the 

most of New Zealand's ICT potential (MBIE)

UW: Implementation of the first 30 year infrastructure strategies to suport 

planning and dialogue and conversations with communities on future levels of 

service (Local Authorities)

E: Smart Grid Forum (led by MBIE and ENA) considering challenges and 

opportunities for electricity system presented by changing demand patterns and 

new technologies (MBIE, ENA)

Data quality & Asset Management

Data quality, consistency & transparency.

Varying asset management maturity. Poor understanding 

of asset data and standards, including condition and 

performance, without a strong link to decision making and 

financial processes.

Tr: Development of a transport Domain Plan:  Domain Plan will identify the gaps 

in knowledge required to answer key enduring questions about transport. It will 

then make recommendations about what is needed to address those gaps.  (MoT 

& StatsNZ)

Tr: Development of a Transport sector common evidence base to corodinate 

research and information across the sector - working with the Domain Plan (MoT)

Tr: TAGG; Transport analytics governance group; metadata strandards initiative. Tr: TAGG; Transport analytics governance group; metadata strandards initiative.

Tr: RIMS Body of Knowledge review and update (IPWEA NZ) Tr: RIMS Body of Knowledge review and update (IPWEA NZ)

Tr: Implementation of the National Airspace & Air Navigation Plan:  Airways is 

measuring the costs and benefits of retiring ground based systems at specified 

times, in alignment with introduction of the new systems.  (MOT)

Tr: Implementation of the National Airspace & Air Navigation Plan:  Airways is 

measuring the costs and benefits of retiring ground based systems at specified 

times, in alignment with introduction of the new systems.  (MOT)

Tr: Implementation of the National Airspace & Air 

Navigation Plan:  Airways is measuring the costs 

and benefits of retiring ground based systems at 

specified times, in alignment with introduction of 

the new systems.  (MOT)
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Te: Regular reporting on infrastructure deployment under the UFB and RBI 

programmes (MBIE)

Te: Development of a Broadband Availability and Quality Tool (MBIE, Internet NZ)

UW: Implementation of new planning and reporting requirements in the 2015 

Long Term Plans, inlcuding non-financial performance, asset value and asset 

management  (Local Authorities, DIA)

UW: 3-Waters projects including national information framework (LGNZ)

UW: Meta data standards - Phase 1: Develop an inventory of metadata standard 

of as constructed assets attributes covering age, location, material type, length 

and size.(Water New Zealand and IPWEA NZ)

UW: WAGG - (PROPOSED) Water Analytics Governance Group- metadata 

standards; (Water NZ and IPWEA NZ)

S: The AM system HELIOS is under development and will increase the accessibility 

of property data and the associated level of accuracy/assurance (MoE)

S: Provision of property data to Open Data is being investigated and undertaken 

(MoE)

S: Baseline assessment of DHB asset management maturity (Tsy)

CC: Earthquake-prone buildings register to list all earthquake-prone buildings 

(MBIE)

CC: IIMM 2015 update/review; (IPWEA NZ/NAMS with IPWEA Australasia) CC: IIMM 2015 update/review; IPWEA NZ/NAMS with IPWEA Australasia

CC: Property Manual review/update (IPWEA NZ/NAMS) CC: Asset Management portal (IPWEA NZ) CC: Asset Management portal (IPWEA NZ)

CC: Valuation and Deprecation Guidelines update (IPWEA NZ/NAMS) CC: Biennial Asset Management Forum (IPWEA NZ/NAMS) 

CC: Biennial Asset Management Forum (IPWEA NZ/NAMS) 

S: Independent Transaction Unit: Establishment Unit - to facilitate the transfer of 

housing stock to non-government providers (MBIE, Tsy)

S: Improving the flow of information through the justice sector – including 

between police and courts (MoJ)

S: Corrections review of prison network configuration to maximise value for 

money and results (Corrections)

S: Project underway to refresh infrastructure data (above and below ground) 

across main camps and bases (MoD)

Resilience

Understanding of criticality & key pinchpoints/ 

bottlenecks.

Understanding interdependencies, levels of service and 

community preparedness.  Longer term focus needed, 

including adaptation and climate change.

Tr: Climate change work programme: A programme of work to provide advice to 

Ministers and other departments about potential opportunities to reduce 

greenhouse gas emissions from the transport sector.(MoT)

E: Work on oil and gas supply security (MBIE)

S: Asset improvement work to identify resiliency weaknesses across the Defence 

estate e.g. water supply and power infrastructure.

S: 10 year mitigation programme across the Defence estate for earthquake prone 

buildings (MoD)

CC: Insuring Public Infrastructure Assets Against Damage Caused by Natural 

Disaster Events. NAMS/IPWEA NZ insurance guidelines (IPWEA NZ/NAMS).

UW: Levels of Service Performance Measures for Seismic Resilience (Univ of Cant 

EQ Centre/Water New Zealand)

Governance and tools

Tools that facilitate transparency and robust investment 

analysis processes, support conversations with 

communities, and better prioritise investments across 

sectors.

Approriate governance and ownership structures to ensure 

long term return on investment and fit for purpose.

Tr: Work on analytical frameworks, designed to steer MoT focus and MoT analysis 

of sector. (MoT)

Te: Demand side analysis and supply side studies to identify market gaps and 

future rural infrastructure priorities (MBIE)

Tr: Implementation of the 2015 - 18 GPS (MoT, NZTA)
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Tr: Review of NZTA's Investment Analysis Framework: identify areas for improving 

the transparency and confidence of the current investment decision making 

process. (MoT, NZTA, Treasury)

E: Project on retail price and consumption data - to promote retail competition 

(EA)

E: ComCom analysis of EDB information disclosure information (ComCom)

S: Tāmaki Transformation Programme: A Business Case was approved by Cabinet 

in July 2014. Funding for the programme has now been appropriated through to 

the end of the 2015/16 financial year. Treasury and MBIE are developing options 

for the ongoing structure of the Tāmaki Redevelopment Company and an 

outcomes-based contracting model. (Tsy/MBIE)

S: Tāmaki Transformation Programme: A Business Case was approved by Cabinet 

in July 2014. Funding for the programme has now been appropriated through to 

the end of the 2015/16 financial year. Treasury and MBIE are developing options 

for the ongoing structure of the Tāmaki Redevelopment Company and an 

outcomes-based contracting model. (Tsy/MBIE)

S: From July 2015 the national Māori Housing Unit will be established in Te Puni 

Kōkiri with the key role of providing practical assistance for Māori housing 

projects and administering Crown funding for Māori housing programmes. (MBIE)

S: From July 2015 the national Māori Housing Unit will be established in Te Puni 

Kōkiri with the key role of providing practical assistance for Māori housing projects 

and administering Crown funding for Māori housing programmes. (MBIE)

S: The School Property Programme Business Case is developing the MoE's AM 

maturity. It provides a whole-of-network approach and identifies a 10 year 

timescale of investment requirements (MoE)

S: (NZDF) Short term accommodation initiative for Auckland based Defence 

personnel currently under development (i.e. leasing) to bridge demand until a 

long term solution can be properly identified and facilitated.  

Demand Management

Best matching current and future infrastructure to service 

requirements.  Improving asset utilisation.

Understanding of decision makers & communities.

Levels of service.

Tr: e-RUC review: Project to look at the viability of e-RUC (time, location, and 

distance charging). (MoT)

Tr: Improving vehicle productivity by reviewing VDAM rules, supporting HPMV, 

etc. (MoT)

Tr: ITS Technology Action Plan 2014 - 2018. The ITS Technology Action Plan 

outlines the government’s strategic approach to encouraging and enabling ITS in 

New Zealand. The Action Plan contains 42 government actions that will play a 

major part in enhancing the operation, use and experience of the transport 

system, and contribute to the government's objectives for safer, more efficient, 

more resilient and more sustainable transport systems.

Assess costs and benefits of providing national real-time positioning service 

(Actions 19 & 20)

Investigate merits of trialling differential RUC on defined routes through 

congested areas (Action 23)

Develop business case for national land transport network dataset (Action 

21)(MoT)

Tr: ITS Technology Action Plan 2014 - 2018. The ITS Technology Action Plan 

outlines the government’s strategic approach to encouraging and enabling ITS in 

New Zealand. The Action Plan contains 42 government actions that will play a 

major part in enhancing the operation, use and experience of the transport 

system, and contribute to the government's objectives for safer, more efficient, 

more resilient and more sustainable transport systems.

Assess costs and benefits of providing national real-time positioning service 

(Actions 19 & 20)

Investigate merits of trialling differential RUC on defined routes through congested 

areas (Action 23)

Develop business case for national land transport network dataset (Action 

21)(MoT)

E: Development of rule framework for electricity demand side management (EA) 

E: Transpower led development of demand response for transmission investment 

deferral (Transpower)

E: Gas industry development of a demand-response solution to congestion 

management on parts of the gas transmission system (GIC)

S:  School Property Disposal Incentive Scheme to increase the rationalisation of 

surplus school property and free up funds that could be re-invested in 

modernising school facilities (MoE)

S: National Transportables Framework to supply transportable classrooms for 

schools as and when required for student roll growth, temporary accommodation 

during building works, and during disaster recovery. This will yield greater 

conformity of transportable units and should achieve cost efficiencies compared 

to current arrangements, whereby schools procure their own transportable 

classrooms (MoE) 

S: Continuing development of a programme to modernise the court system (MoJ)
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Regulation & Standards

Informed tradeoffs and consideration of cost implications

Clarity on roles and responsibilities.

Future proofing.

Inconsistencies accross legislation.

Levels of service.

Tr: Review of the Civil Aviation Act 1990 and the Airports Authorities Act 1966: A 

review of the Acts to ensure that a number of economic, safety and security issues 

relating to these Acts are fit for purpose and meet New Zealand's future needs 

(MOT)

Tr: Review of the Civil Aviation Act 1990 and the Airports Authorities Act 1966: A 

review of the Acts to ensure that a number of economic, safety and security issues 

relating to these Acts are fit for purpose and meet New Zealand's future needs.

Tr: Implementation of the National Airspace & Air Navigation Plan: actions by 

various agencies through to 2023 to move New Zealand's aviation system from 

ground-based to satellite-based navigation (MOT)

Tr: Implementation of the National Airspace & Air Navigation Plan: actions by 

various agencies through to 2023 to move New Zealand's aviation system from 

ground-based to satellite-based navigation (MOT)

Tr: Implementation of the National Airspace & Air 

Navigation Plan: actions by various agencies 

through to 2023 to move New Zealand's aviation 

system from ground-based to satellite-based 

navigation (MOT)

Tr: ITS Technology Action Plan 2014 - 2018. The ITS Technology Action Plan 

outlines the government’s strategic approach to encouraging and enabling ITS in 

New Zealand. The Action Plan contains 42 government actions that will play a 

major part in enhancing the operation, use and experience of the transport 

system, and contribute to the government's objectives for safer, more efficient, 

more resilient and more sustainable transport systems. 

Scan of legislation to identify barriers to deployment and testing of ITS 

technologies (Actions 7, 38 and 40)

Allocate radio spectrum for ITS applications (Action 14)

Promote harmonisation, open standards and interoperability at an international 

level (Action 16)

Rules to enable ITS for air navigation & remotely piloted aerial systems (Actions 9 

& 10) and electronic charts for ships (Action 22)(MoT)

Tr: ITS Technology Action Plan 2014 - 2018. The ITS Technology Action Plan 

outlines the government’s strategic approach to encouraging and enabling ITS in 

New Zealand. The Action Plan contains 42 government actions that will play a 

major part in enhancing the operation, use and experience of the transport 

system, and contribute to the government's objectives for safer, more efficient, 

more resilient and more sustainable transport systems. 

Scan of legislation to identify barriers to deployment and testing of ITS 

technologies (Actions 7, 38 and 40)

Allocate radio spectrum for ITS applications (Action 14)

Promote harmonisation, open standards and interoperability at an international 

level (Action 16)

Rules to enable ITS for air navigation & remotely piloted aerial systems (Actions 9 

& 10) and electronic charts for ships (Action 22)(MoT)

Te: Develop proposal for legislative changes to improve private property access 

for fibre connections (MBIE)

Te: Seek improved industry practices for property access supporting UFB uptake 

(MBIE)

Te: Review of the telecommunications regulatory regime (MBIE)

E: Development of minimum energy performance standards for electricity 

appliances (EECA) 

E: Operational review of small scale distributed generation connection provisions 

(EA)

PW: NPS FM 2014 came into effect on 1 August 2014, including minimum nutrient 

standards and a National Objectives Framework to support the setting of limits.  

Support is in place for Councils to implement the NPS-FM including the use of 

economic modelling approaches in understanding the impacts of choices made 

(MfE)

PW: Futher ammendments to th NPS-FM 2014 will enable further population of 

the NOF potentially in 2016 and 2019.

S: Land supply has been identified as a key issue for affordable housing. The 

Housing Accords and Special Housing Areas Act passed in 2013 created a 

framework for further housing developments with councils, by enabling 

streamlined consenting processes for residential developments in Special Housing 

Areas (SHAs). Accords can also provide for cooperation on non-regulatory 

matters. So far, the Government has agreed accords with Auckland Council, 

Christchurch City Council, Wellington City Council, Queenstown-Lakes District 

Council, Tauranga City Council and Western Bay of Plenty District Council. To date, 

100 SHAs have been created in Auckland, eight in Wellington and three 

developments are being progressed on publically owned land in Christchurch. 

Accords are currently being negotiated with Nelson and Tasman Councils (MBIE). 

CC: Amendments to the Building Act 2004 introduced a new risk-based consenting 

regime where the amount of plan checking and inspections for building work is 

aligned with the risk and complexity of the work and the skills and capability of 

those doing the work. MBIE is currently consulting with the sector on the detail of 

commercial and residential risk-based consenting regimes, and monitoring pilots 

to assist with the development of regulations in 2015 (MBIE)
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CC: MBIE is working on initiatives to deliver a single point of access to 

authoritative building code and related documents, and a building levy funded 

program of standards development for those standards that are considered most 

important to the building code. (MBIE)

CC: MBIE has carried out a current state assessment of the building consent 

system across New Zealand and has defined a package of interventions to resolve 

the problems identified.  MBIE is considering improvements to the Regulator’s 

capability to monitor the building performance system and respond to issues and 

risks. (MBIE)

CC: RMA changes to improve the national planning famework and enable more 

responsive and efficient infrastructure and housing supply (MfE) 

Funding & procurement

Affordability & investment certainty.

Alternative sources of funding.

Cross-sector prioritisation.

Pipeline & visibility.

CC: Annual production of the 10-year Capital intentions Plan capturing planned 

infrastructure investment by projects across central and local government and key 

rivate sector providers.  Each annual publication will become more detailed and 

enable a greater level of analysis and useful for coordinating and planning for 

market responses (NIU)

CC: Release of the third National Construction Pipeline report drawing on updated 

data from Statistics NZ, projections by Pacifecon NZ Ltd based on their 

comprehensive database of non-residential building projects, and forecasts by 

BRANZ covering both residential and non-residential building. (MBIE)

CC: Development of a Trans-tasman procurement market with Inrastructure 

Partnerships Australia - note early and provisional thinking (Treasury)

CC: Development of a Trans-tasman procurement market with Inrastructure 

Partnerships Australia - note early and provisional thinking (Treasury)

Tr: Urban cycleways investment package - $100m over 4 years (MoT, NZTA)

Tr: Explore innovative revenue, pricing and financing approaches that enhance the 

value delivered by land transport investments (NZTA)

Tr: Alternative Transport Funding project (Auckland Council)

Te: Develop proposal to establish a new appropriation for simplifying the levy 

funding of small scale projects  (MBIE)

Te: Develop proposal to extend the UFB and RBI programmes (MBIE)

CC: National and Canterbury Construction Pipeline reporting to provide a 

consolidated picture of current and future construction activity (MBIE)

CC: Develop procurement guidance for construction projects covering complexity 

and capability, contracting modes, use of BIM, and balancing risk and benefits 

(MBIE)

CC: Develop pool of construction procurement expertise   (MBIE)

E: Review of electricity low fixed charge tariff regulations (MBIE)

E: Review of distribution pricing methodologies(EA)

S: The Social Housing Fund has been boosted by $30 million per annum for 

2015/16 to 2017/18 to help the community housing sector provide homes for 

high-need families. (MBIE)

S: The Social Housing Fund has been boosted by $30 million per annum for 

2015/16 to 2017/18 to help the community housing sector provide homes for high-

need families. (MBIE)
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