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By 2030 New Zealand’s infrastructure is resilient and coordinated and contributes to a sustainable and 

inclusive lift in economic performance and living standards. 

Our infrastructure underpins a prosperous and inclusive New Zealand with high quality state services and a 

healthy and sustainable natural environment. Economic performance is strong with infrastructure that 

supports international connectedness, increased productivity, movement up the global value chain, and 

more exports and growth. It contributes towards enabling all New Zealanders to reach their full potential 

and play a meaningful role in the economy and society.  

New Zealand is supported by a modern, integrated, and efficient infrastructure system to make it amongst 

the most vibrant and exciting places to live and work on the planet, attracting international talent and 

investment and providing globally recognised goods and services to the rest of the world. 

 

Decision-making captures shared goals, creates certainty for 

stakeholders, and facilitates national and local collaboration. Local 

decision-makers are supported by consistent and relevant national 

direction and regularly input into central government decision-making. 

Business leaders and investors have confidence in the certainty 

provided by government planning at all levels. This strong degree of 

integration makes regional economic planning robust, relevant, and 

deliverable.  

 

Investment is focused in areas and sectors of greatest need, based on 

strong and objective analysis and a firm understanding of the levels-of-

service needed to underpin sustainable growth and social equity. At 

both a local and a national level, decisions on infrastructure investment 

are made alongside consideration of all available options, whole-of-life 

costs, and future requirements.  

 

 

Central and local government and businesses collaborate together when 

planning, looking into the long-term to identify opportunities that 

optimise the use of existing infrastructure, avoid duplication, share 

services and draw on combined expertise.  The relationship between 

land use planning and urban development with infrastructure is well 

understood and the forward-looking view is seen in innovative 

solutions, future-focused regional planning and engaged communities 

making informed decisions on levels of service.  

National decision-making is 

integrated with regional and 

local planning and highlights 

the interdependencies 

between sectors... 

Our infrastructure 

investments provide clear 

overall social, 

environmental, and fiscal 

benefits that increase 

economic prosperity and 

living standards for all New 

Zealanders... 

At the local and regional 

level, the planning and 

provision of infrastructure is 

undertaken in a long-term 

and integrated way, with 

separate entities working 

together to create an 

efficient and effective 

infrastructure network...   
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A fundamental cornerstone of our infrastructure planning is the ability 

to provide long term benefits, and certainty to communities, business, 

and investors. Planning regulation is integrated, simple, stakeholders 

are effectively engaged, decision making is transparent, and 

implementation is consistent.  Economic regulation provides a process 

for finding the balance between fair returns and investment for the 

future, meaning consumers, domestic operators and international 

investors consider New Zealand regulation to be effective. 

 

A shared vision, integrated planning, and investor confidence is all 

underpinned by a robust knowledge of the infrastructure we have and 

our future needs. This means our asset management practices are 

supported by rigorous analytical capabilities (which are shared where 

this makes sense), transparent long-term infrastructure planning 

reporting, robust measurement of performance, and are strongly 

interlinked with entities’ financial management functions. There is a 

strong link between plans and funding providing certainty to investors 

and suppliers that plans are not only aspirations but can be funded and 

delivered. 

 

Shared infrastructure data standards, whether for asset attribute 

descriptions or condition assessments, allow far greater confidence in 

our infrastructure investment analysis and decision-making. Shared data 

standards mean forthcoming asset renewals are better understood and 

are able to be ‘smoothed out’. Best practice is accurately benchmarked 

to ensure continuing improvement, and entities are able to share their 

analytics functions and engage in joint procurement initiatives and 

shared services arrangements to achieve even greater efficiencies in the 

way they manage their infrastructure. Some of the largest gains are 

made across New Zealand’s Three-Waters assets (drinking water, waste 

water, and storm water) and buildings across central and local 

government. 

 

Decision makers provide innovative ways of dealing with growing and 

shifting populations, changing technologies, and future asset renewals. 

The transport and water networks fully benefit from effective demand 

management practices in conjunction with new infrastructure projects. 

 

New Zealand has stable and 

predictable regulatory 

settings, with industries clear 

on the expectations and 

requirements of them... 

Our asset management 

practices allow us to have a 

good understanding of whole-

of-life costs and commitments 

and these are effectively 

communicated... 

There is widespread use of 

shared infrastructure data 

standards... 

Infrastructure providers 

consider both demand- and 

supply-side solutions to 

infrastructure problems... 
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Individual projects are, where appropriate, grouped together to create 
scale, often utilising both central and local government resources, 
including land and expertise, to deliver best outcomes and value-for-
money. Public sector procurement and consenting processes are 
streamlined to enable more timely development. Central and local 
government are maximising the value of their balance sheets, regularly 
divesting themselves of assets no longer fit-for-purpose to fund the 
provision of new infrastructure and ensuring existing assets are effective 
at delivering their intended services and are managed under the best 
governance structure.  

 The 30-year infrastructure strategies and Capital Intentions Plan, both 
new initiatives in 2014 that now cover both central and local government, 
have evolved to provide a comprehensive forward-looking pipeline that 
has enabled international markets to respond and New Zealand to attract 
the new capital that we require. Our transport, energy and water 
networks have well-tailored and targeted pricing regimes that reflect the 
true benefits and costs to users and help to manage demand and 
optimise networks. 

 

New Zealand’s unique experiences and willingness to innovate means 

that we are leading the way in infrastructure resilience; decision-makers 

know which infrastructure is nationally and regionally significant and have 

comprehensive resilience plans in place that recognise 

interdependencies, ensure community preparedness and steadily 

improve resilience over time.  New infrastructure is designed and built 

with a view to the long-term, ensuring that it will remain fit-for-purpose.  

Research and baseline data collection has taken a leap forward, initially 

driven by the Canterbury earthquakes in the early 2010s focussing on 

shock events and then later driven by the need to respond to longer-term 

trends of climate and population changes.  These lessons were widely 

shared and ongoing monitoring and evaluation continue to inform the 

iterative development of today’s new soft infrastructure platforms (data) 

and resilience plans and how infrastructure is designed and services 

delivered. 

 
Decision-makers possess the necessary capabilities, and the right tools 

and public engagement practices are in place to ensure the difficult 

decisions can be made in an informed way. There is a long-term future 

focus leading to improved provision of infrastructure and better targeting 

of funding, as well as consistency and collaboration between sectors, 

regions, and levels of government, facilitating certainty for investors. New 

Zealand’s decision-making is praised both domestically and by 

international investors, who view New Zealand as a great place to do 

business.  

Where supply-side solutions 

are necessary, appropriate 

funding options are always 

considered and advanced 

procurement tools are being 

used across the country... 

Our infrastructure is 

resilient... 

Infrastructure decision-

making across every sector is 

now at a consistently high 

standard, supported by a 

thorough understanding of 

what we have and the 

services we need to provide... 


