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INFRASTRUCTURE 

UPDATE 

  An Occasional Newsletter from the National Infrastructure Unit Issue #13 July 2014 

 

Welcome to the latest Infrastructure Update, the occasional newsletter from the National Infrastructure Unit.  In this issue we provide 

an update on where we are heading with the response programme and the initial themes and priorities that we are investigating 

further as we continue towards the next National infrastructure Plan, due next year. 

 

The last month has also been a busy time with a number of opportunities to engage with stakeholders, ranging from a series of one 

on one meetings through to major events like the LGNZ conference in Nelson and the NZCID/NZTE-led delegation to Australia.  The 

diverse range of engagements have been incredibly valuable in helping to dig deeper into issues, refine the initial themes and 

priorities and test possible solutions and ideas. 

 

Elsewhere in this issue we profile a number of recent events and reports, including the Australian Productivity Commission’s report 

on Public Infrastructure, and the LGNZ 2014 election manifesto.  Our “5minutes with …” interviews Basil Chamberlain (CE of 

Taranaki Regional Council) on the LGNZ work on natural hazards.  We also have a guest article from Christchurch City Council on 

their great achievement in being selected as one of the 100 Resilient Cities Network pioneered by the Rockefeller Foundation. 

 

As always, we appreciate your feedback and welcome any articles or suggestions for future editions of Infrastructure Update. 

 
National Infrastructure Unit 

What is possible if we think ‘big’ … 

Having just returned from four days in Australia, the overriding impression is that if we 

are prepared to have big thoughts and be brave enough to look at doing things 

differently, then there are really big opportunities to revolutionise how we deliver 

infrastructure, attract new capital and drive major economic benefits.  As part of a 

NZCID/NZTE-led delegation I spent two days in Sydney and one in Melbourne 

focussing on infrastructure and urban development at scale.  Delegates came from 

across the country, a mix of local and central government and the private sector.  A big 

thank-you to all of the parties in Australia who gave so freely of their time and insights, 

and to the teams at NZCID and NZTE who made it all happen. 

We heard from a number of agencies, statutory authorities and private entities that 

spoke about a number of major infrastructure projects underway in Australia, the 

lessons learnt, the critical success factors, the benefits and the opportunities.  In many 

cases, the investments are rejuvenating areas of decline and providing economic and 

social infrastructure that will drive growth and social connectedness for decades to 

come.  Amongst others, the projects we visited included Darling Harbour Live, 

Barangaroo, NorthWest Rail Link, Central Park in Sydney, and in Melbourne, 

Docklands, Royal Children’s Hospital and the Convention Centre. 

In all cases, the investments were part of a much larger long-term plan, closely 

integrating transport and land use, and had a very clear idea of the services and 

outcomes required.  As significant, all the projects looked outside the public sector 

(central or local government) for innovation and had a very strong focus on the right 

governance structures to deliver the outcomes and value for money.  More at a later 

date, my CPU is a bit overloaded but definitely lots of food for thought ! 

Richard Ward  
National infrastructure Unit 

 

NIU website and mailing list 

Keep an eye on the NIU website for our 

latest papers, presentations or reports: 

www.infrastructure.govt.nz 

 

To provide feedback or be added to the 

mailing list for this newsletter and other 

publications, please send us an e-mail at: 

info@infrastructure.govt.nz 

 

Collaboration is a key principle of the 

Plan and we are regularly around the 

country working with and talking to the 

infrastructure sector.  Please contact us if 

you would like to share your thoughts 

and ideas.  

http://www.infrastructure.govt.nz/
mailto:info@infrastructure.govt.nz
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Response programme and initial nine priorities being investigated 

Over the past few months the NIU has been continuing to develop the response to the National Infrastructure Evidence Base, released 

in February.  From the subsequent workshops and wide engagement and discussions with stakeholders (including Ministers) we have 

identified nine initial priorities or themes for further investigation and development.  They will be familiar, even if sometimes expressed 

differently, and can be traced back through our work and to the first National Infrastructure Plans. 

The recent focus has been on refining 

the priorities and working closely with 

agencies to understand what is already 

underway or planned for each priority. 

After this, we will have a better idea of 

what is left – the gaps to be filled and 

the relative importance of these. 

In the meantime, the work continues on 

developing initial solutions or options to 

the priorities where we know existing 

programmes or projects are not 

sufficient. 

 

 

As shown to the left, all priorities work together as a system, each 

is necessary and builds off the others.  This aligns with the 

Pressure – State – Response framework, recognising that you 

need to understand the demands on your infrastructure and the 

services that it needs to provide before you jump to a regulatory 

or funding response.  Likewise, good data and mature asset 

management practices underpin optimal decision making. 

As the response programme evolves we welcome any thoughts 

that you may have – on the framework, the nine priorities or 

possible options. 

 

  

 

 

 

 

 

 

 

 

Local Government Act Amendment Bill passed 

The Local Government Act Amendment Bill (No 3) passed its third and final reading this week.  Included in the Bill are changes to 

the development contributions regime, introducing 30 year infrastructure strategies and streamlining community consultation 

processes. 

Associate Local Government Minister Peseta Sam Lotu-liga said that the bill “draws on the principles of shared services and 

councils working together to reduce costs of services; flexible governance models; changes in consultation processes and greater 

transparency for council planning and management of local infrastructure.” 
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LGNZ 2014 Election Manifesto 

Released at the 2014 LGNZ national conference in Nelson, the manifesto looks to 

support the LGNZ vision of “local democracy powering community and national 

success”.  The manifesto is  “based on seven strategic policy priorities and is designed 

to highlight the strategic, legislative and regulatory issues where LGNZ believe 

improvements can be made to enhance local leadership, create stronger economies 

and enable local government to deliver more effective and efficient services.” The 

seven strategic policy priorities are: 

 Governance and performance excellence - LGNZ is committed to raising the 

standard of governance and performance among our members, all local authorities 

in New Zealand. We welcome Government support for our programme of initiatives 

designed to lift the performance of the local government sector. 

 A shared national approach to addressing regional development and growth across 

all of New Zealand - New Zealand’s economic growth strategy needs to consider 

the nation as a whole and the needs of its regions. We need to find ways to make 

our regional centres attractive for investment and skilled migrants to settle in. For 

this to occur LGNZ believes there needs to be a shared national strategy to 

address regional development and growth across all of New Zealand. 

 Developing a sustainable funding model for local government - Acknowledging the 

pace of demographic change and future infrastructure challenges, and their 

potential impact on the economic and social well-being of communities. 

 Leading effective infrastructure development and funding policies - Recognising 

that good quality infrastructure requires a long-term commitment built on effective 

asset management planning and ongoing investment. 

 Setting an agenda of regulatory reform and development of more effective policy-

setting in areas impacting local government.  Both central and local government are 

fully committed to providing regulatory regimes that are effective and do not impose 

unnecessary costs on communities and citizens. In order to achieve this we need a 

stronger relationship with central government policy setters. 

 Sector-led policy on important environmental issues for effective management of 

natural capital - Local government, like central government, is committed to finding 

the balance between protecting environmental values and amenities for future 

generations while also developing local economies. 

 Strengthening local democracy and the value of local government – Local 

government is an important part of New Zealand’s constitutional arrangements 

providing both local services on behalf of its communities and effective local 

democracy. Both central and local government must play their roles if we are to 

ensure New Zealand continues to have a robust local democratic framework. 

More info on the manifesto is available on the LGNZ website at: www.lgnz.co.nz  

 

 

 

Monthly Round Up 

 

NZ ranked 4th in Global Open Data 

New Zealand has been ranked 4th in 

the 2013 Global Open Data Barometer, 

released in London by the World Wide 

Web Foundation and Open Data 

Institute. 

The Barometer is the first survey of 

global trends which ranks 77 countries 

on how they release their public data 

and the benefits those initiatives have 

for citizens and the economy.  

The open government data work aligns 

with Government’s better public service 

targets that New Zealand businesses 

have a one-stop online shop for all 

government support and can complete 

their transactions with the Government 

easily in a digital environment. 

The Government Chief Information 

Officer (GCIO) is leading this work 

through the ICT Strategy and Action 

Plan which was launched in June last 

year, and Land Information New 

Zealand (LINZ) is a lead agency in 

terms of making public data available 

for reuse, innovation and enterprise. 

 

LGNZ conference 

Held in Nelson, the 550 delegates 

stretched the local infrastructure over 

three days and heard from a parade of 

key speakers including: Prime Minister 

Right Hon John Key and the Leader of 

the Opposition, David Cunliffe.  Key 

themes that came through the 

conference included a focus on regional 

economic development, the importance 

of leadership and partnership.  

Well done to Lawrence Yule, Malcolm 

Alexander and the LGNZ team for pulling 

together a valuable and forward looking 

conference programme that significantly 

helped advance the debate on key issues 

facing New Zealand. 

The 2015 LGNZ national conference will 

be held in Rotorua on 19 – 21 July. 

Transmission gully contract signed 

As announced last week, the contract has been signed for the delivery of the 

Transmission Gully project, a 27km stretch of road out of Wellington that forms part 

of the Northern Gateway Road of National Significance.  This is the first transport 

PPP in New Zealand. Construction is due to start later this year and be open to 

traffic by 2020. 

http://www.lgnz.co.nz/
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Public Infrastructure – Australia Productivity Commission 

The Australia Productivity Commission was requested by the Australian Treasurer to undertake an inquiry into ways to encourage 

private financing and funding for major infrastructure projects, including issues relating to the high cost and the long lead times 

associated with these projects.  The final report was released on 14 July.  Selected extracts are reproduced below with some initial 

commentary of particularly relevant points. 

“A key message of this report is that there is a fundamental need for a comprehensive overhaul of 

the poor processes currently used in the development and assessment of infrastructure investments 

particularly, but not exclusively, by governments. The costs of poor project selection and delivery will 

be exacerbated if governments decide to increase their infrastructure investment programs without 

reforming their governance regimes 

All other desirable or aspirational objectives — project pipelines, increased private financing, cost 

savings and even user charging and pricing reform — ultimately depend for their efficacy on having 

a much-strengthened and widely-applied set of credible and welfare-enhancing reforms.” 

“Selecting the right projects is the most important aspect of achieving good outcomes for 

the community, irrespective of the funding and financing mechanisms used.” 

The Commission have a number of recommendations associated with increasing transparency of 

governance and projects, including rigorous cost benefit analysis that is publicly released along with 

the monitoring of project performance, periodic reporting of benchmarking costs and project 

outcomes, and the publication of ex-post analysis of major projects. 

As key points the Commission state that “In essence, the funds to pay for public infrastructure ultimately have to come either from 

users and other beneficiaries, or from governments” and that “direct user charges (prices) should be the default option because they 

can provide an incentive for efficient provision and use of infrastructure.”  When the benefits from infrastructure accrue to more than 

users, governments should also consider value-capture initiatives — such as betterment levies and property development — so that 

wider beneficiaries contribute to funding. 

Reflecting the current Australian system, the report recommends the reform of road user charging, including the establishment of Road 

Funds and undertaking pilot studies on how vehicle telematics could be used for distance and location charging of cars and other light 

vehicles. 

Regarding asset recycling which is of relevance to New Zealand, and especially local governments owning significant assets, the 

report notes ”Governments have successfully privatised airports, major ports and electricity infrastructure and services. The 

Commission is recommending that states proceed with the sale of any remaining assets of these types, subject to good sale processes 

including a sound regulatory framework.”  However, it cautions that the “proceeds from privatisation should only be invested in new 

public infrastructure if rigorous and transparent cost–benefit analysis demonstrates there are substantial net social benefits to the 

community — exactly the same requirements when procuring new infrastructure not supported by privatisation.” 

“The overarching motivation for involving the private sector in the delivery of public infrastructure services is to improve the economic 

efficiency in the delivery of services to the community. … Private sector involvement that does not have this as its principal objective is 

at a major risk of sub-optimal outcomes.”  

“Additional efficiency gains may be achieved when private sector involvement includes private financing. These gains can arise from 

the greater commercial discipline and due diligence imposed by private financiers in the design, construction and operation of public 

infrastructure services.” However, it notes that private sector involvement also brings additional risks and costs, which need to be 

weighed against the benefits. 

Considering procurement, the Commission suggests “that there are substantial dividends from reforms to project scoping and design, 

appropriate due diligence and probity management, avoidance of overloading tenders with unnecessary obligations and, as an 

overarching requirement, increasing their sophistication as buyers and negotiators.” 

The Commission report also explores construction costs, productivity, industrial relations, workforce skills and regulation.  In sum, it is a 

significant body of work spanning two volumes and over 800 pages.  Copies are available at:  

http://www.pc.gov.au/projects/inquiry/infrastructure/report  

http://www.pc.gov.au/projects/inquiry/infrastructure/report
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5 minutes with . . . . Basil Chamberlain 

This series features short interviews with members of our infrastructure community, to highlight interesting projects underway across 

the sectors. Today we interview Basil Chamberlain, Chief Executive of the Taranaki Regional Council. If you have a project that you 

would like to feature in a future interview, or know someone who would, please let us know.  

Kia ora Basil, what are you and your team working on currently? 

A number of recent natural hazard events, both in New Zealand and overseas, and a growing body scientific knowledge on natural 

hazards, have put the spotlight on how we manage natural hazard risk.  I am chairing a LGNZ Steering Committee which has 

developed a thinkpiece on the management of natural hazards. Due to its geography and location, New Zealand is severely exposed to 

both geological and meteorological sources of hazard. The degree of loss that can be expected from a hazard event can be high 

because we are a small economy. The economic shock cannot be easily absorbed.  Also, decisions made long ago have dictated our 

settlement and land development patterns increasing the consequences of natural hazard events. The thinkpiece, currently in draft 

form, takes a helicopter view of these factors from a local government perspective to start the conversation. 

 

Can you tell us a bit more about the projects please?  

The thinkpiece identifies why natural hazard management is important in 

New Zealand; who the key players are (what roles they have and how they 

interact); what happens, and does not happen in practice (and why); and 

what some key challenges are in enhancing overall performance. 

This paper is designed to stimulate discussion and engender debate on how 

we can best manage natural hazards, with a view to building more resilient 

communities. It is not designed as the end product of a process.  It marks the 

beginning of a dialogue between different parts of local and central 

government and other players with a stake in managing natural hazards.  

Two core ideas dominate natural hazards management (1) the need for issue 

and place-specific responses; and (2) the need for integration and 

collaboration to develop and deliver those effective responses across the 

many players with a role to play. 

Local government has extensive experience and expertise in natural hazard 

management – more resides in the local government sector than in any 

other. But local government does not have all the answers and it can’t 

manage risks in isolation. Other players, notably central government 

agencies, have important roles.  It is important to strengthen relationships 

with these agencies and the research institutions. 

Who else are you working with? 

The LGNZ Steering Committee has representatives from local government, DPMC, EQC, IAG, and GNS. Central government agencies 

close to the discussion are Ministry for Environment and Treasury. 

How can people get involved? 
The thinkpiece has been circulated to the local government sector for feedback. The final report should be completed by the end of 

August. 

 

If you would like further information, please contact Frances.Sullivan@lgnz.co.nz  

mailto:Frances.Sullivan@lgnz.co.nz
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Christchurch included in the 100 Resilient Cities Network 

Christchurch is ideally placed to become a world leader on resilience following its inclusion in the 100 Resilient Cities Network 

pioneered by the Rockefeller Foundation. 

On her first day in office last October, the Mayor of Christchurch Lianne Dalziel lodged the city’s application to the global  challenge. 

The application was supported by the University of Canterbury, Lincoln University, the Canterbury Employers Chamber of Commerce, 

Environment Canterbury, the Medical Officer of Health and Lifeline. 

In the application, each city was asked to present a clear and compelling description of how 

they are approaching and planning for resilience. The Rockefeller Foundation defines resilience 

as the ability of a system, entity, community or person to withstand shocks while still maintaining 

its essential functions.    

Christchurch is the embodiment of the Foundation’s definition of resilience after experiencing a sequence of earthquakes, the first was 

on 4 September 2010 and included an aftershock on 22 February 2011 that produced the highest peak ground acceleration on record, 

killing 185 people and injuring many others. 

Post disaster, the focus on resilience is well underway in the hard infrastructure space – pipes, roads and buildings (build back better 

and stronger), but it’s not necessarily a given in terms of what makes a city a city – namely its people. 

How resilient communities have proved to be depends on a range of circumstances.  This is one of the reasons that being part of the 

network will help Christchurch understand how to increase the factors that build resilience before a disaster and how we can embed 

those as we recover post disaster. 

Christchurch is committed to involving all the districts in its region in the network and has invited Wellington and Auckland to participate 

as well. It is keen for all of New Zealand to benefit from its key learning experiences from disaster. It will also share its learnings on the 

international stage as part of the 100 Resilient Cities Network. 

Christchurch was one of 33 cities selected for the first group of cities in the network. The Foundation said that Christchurch’s proposal 

stood out among the 372 applications. Melbourne, Australia, was the other city selected from Oceania. Applications are now being 

sought for other cities to join the Network. 

As part of the 100 Resilient Cities Network, Christchurch will receive support to hire a Chief Resilience Officer, create a resilience 

strategy, and receive access to tools, technical support, and resources for implementing a comprehensive resilience plan. 

Mike Gillooly, the city’s land drainage operations manager, has started work in the new role of Chief Resilience Officer. 

For more information, click on http://www.futurechristchurch.co.nz/smart-building/100-resilient-cities-network  

 

 

Upcoming events 

 New Zealand Contractors Federation, Roading New Zealand, and the Association of Consulting Engineers NZ Annual Tripartite 

Conference, Rotorua, 6–9 August http://www.acenznzcfrnzconf.co.nz/  

 Building Nations, NZCID, Auckland, 19-20 August www.nzcid.org.nz  

 National Infrastructure Advisory Board meeting, Wellington, 10 September 

 Water NZ Annual Conference/ Expo, Hamilton, 17–19 September  http://www.waternz.org.nz/Event?Action=View&Event_id=43  

 New Zealand Petroleum Summit, Auckland, 30 September – 2 October http://www.petroleumsummit.co.nz/  

 NAMS Advanced Asset Management Forum, Auckland, 21-22 October http://www.nams.org.nz/  

 The New Zealand Transport Fuels Summit, Auckland, 29-30 October http://www.fuels.co.nz/  

 Auckland Transport Summit, Auckland, 20-21 November, http://www.conferenz.co.nz/conferences/2014-auckland-transport-summit 

http://www.futurechristchurch.co.nz/smart-building/100-resilient-cities-network
http://www.acenznzcfrnzconf.co.nz/
http://www.nzcid.org.nz/
http://www.waternz.org.nz/Event?Action=View&Event_id=43
http://www.petroleumsummit.co.nz/
http://www.nams.org.nz/
http://www.fuels.co.nz/

