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  An Occasional Newsletter from the National Infrastructure Unit Issue #22 September 2015 

 

Welcome to the latest issue of Infrastructure Update.  It has been a busy 6 weeks or so since the launch of the new Infrastructure Plan 

at the NZCID Symposium in Christchurch.  Both the Symposium and the recent Water New Zealand conference had great 

programmes, highlighting progress and promoting new ideas and practices that support the new approach of the Plan.   

Based on these events and the reaction since the Plan was published, there is a growing appreciation of the need for infrastructure to 

be planned in a more integrated fashion across sectors and territories which can address the scale economies challenges we face in 

this country for infrastructure. The Infrastructure Plan lays a strong foundation on which to pursue these opportunities for improvement.    

We highlight in this edition of Infrastructure Update a proposal from NZCID for the reform of local government and planning law in New 

Zealand, together with a number of recent publications. These include consultation documents released on the regulation of the 

telecommunications and electronic media sectors, with a focus on digital convergence. Also profiled is a Smart Grid Forum report to 

the Minister of Energy and Resources and a Local Government New Zealand report on its major transport study Mobilising the 

Regions.  

In our continuing series to profile NIU and National Infrastructure Advisory Board members, we introduce Sam Thomas of the NIU. 

As always, we appreciate your feedback and welcome any articles or suggestions for future editions of Infrastructure Update. 

 
National Infrastructure Unit 

The Thirty Year New Zealand Infrastructure 

Plan 2015 

The 2015 Plan was released on 20 August by the Hon Bill 

English (Deputy Prime Minister and Minister of Finance) 

alongside Lawrence Yule (President of LGNZ), John Rae 

(Chair of NZCID) and David Prentice (Chair of the 

BusinessNZ Infrastructure sub-group). 

The support and buy-in of our Strategic Partners – LGNZ, 

NZCID and BusinessNZ along with IPWEA(NZ), Water 

New Zealand and SOLGM has been critical to the 

development of the Plan and to the step change in 

approach the Plan sets out. 

On behalf of the NIU, we would like to acknowledge and 

thank not only our strategic partners but also all the 

businesses, individuals, Councils, organisations, Treasury 

teams and other government agencies that have helped 

formulate and contribute to the Plan. 

 

NIU website and mailing list 

Keep an eye on the NIU website for our 

latest papers, presentations or reports: 

www.infrastructure.govt.nz 

 

To provide feedback or be added to the 

mailing list for this newsletter and other 

publications, please send us an e-mail at: 

info@infrastructure.govt.nz 

 

Collaboration is a key principle of the Plan 

and we are regularly around the country 

working with and talking to the 

infrastructure sector.  Please contact us if 

you would like to share your thoughts and 

ideas.  

 

 

 

 

 

 

http://www.infrastructure.govt.nz/
mailto:info@infrastructure.govt.nz
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The Plan – next steps 

The Plan is the next stage in a multi-year programme, 

building from the previous Plans in 2010 and 2011 and 

following through the development of the evidence base 

and the response programme.  The Plan a marker of 

progress – where we are now and where we travelling to 

on the long-term journey to better plan, deliver, manage 

and use our national infrastructure.  

The Plan is deliberately a strategic future focussed 

document, setting out a vision that by 2045 New 

Zealand’s infrastructure is resilient and coordinated and 

contributes to a strong economy and high living standards. 

The Plan sets out the challenges we see facing our national infrastructure and 

describes the need to make a step-change in our approach to infrastructure planning 

and management, simply building things to address our problems is no longer 

sustainable.  This new approach is anchored around three themes 

 We need a better understanding of the levels of service we want to deliver. 

 More mature asset management practices and 

use of data. 

 More effective decision-making that considers 

non-asset solutions. 

This shift will drive the two outcomes sought from the 

Plan - better use of existing infrastructure and better 

allocation of new investment. 

With one of the Plan’s purposes being “to provide 

confidence to businesses and people to invest in capital, develop skills and take risk”, 

the Plan is more than just a vision; it is a collaborative roadmap to get us there.  It 

include an Action Plan, detailing what stakeholders across the public and private 

sectors are doing, and what else needs to be done and by who.  

The Action Plan is based on the Pressure – State – Response framework that has 

helped frame this work for the last few years.  Included in the Action Plan are eight 

anchor or key actions that will drive the step change needed in how we approach 

infrastructure. 

Some of these anchor actions will be completed or well advanced in the next 12 

months, including the development of meta-data standards for roads, buildings and 

water; and improving capital intentions planning focussing on years 1-3.  Others have 

an extended timeframe, including the longer-term review of planning legislation and 

alignment. 

Collaboration across infrastructure sectors and stakeholders has been fundamental to 

the Plan’s development and continuing to develop and mature this collaboration and 

build strong relationships will remain a priority. 

The NIU will monitor implementation and report to the infrastructure community 

through the publication of an annual State of Infrastructure report and continue to 

develop the evidence base on the state and performance of our national infrastructure. 

The Plan is available on the NIU website at www.infrastructure.govt.nz  

 

Monthly Round Up 

 

Shared Infrastructure Data 

Standards: New project could 

save millions  

Funding has been approved to develop 

shared infrastructure data standards for 

two of the biggest asset classes across 

New Zealand: water assets and buildings.  

The $2 million project will be administered 

by Land Information New Zealand (LINZ) 

and the Ministry of Business, Innovation 

and Employment (MBIE) with support 

from the NIU, and will complement a 

similar project for roads being led by the 

New Zealand Transport Agency (NZTA). 

The project will bring together local 

councils and central government 

agencies to establish shared categories 

when collecting data on assets, so that 

assets across New Zealand are described 

in the same way. It will allow asset 

managers to share best practice analytics 

when determining future investment 

needs, establish joint procurement 

initiatives, and reduce administration 

costs through enabling data management 

and sharing to be much more automated.  

The project will establish shared 

standards by June 2016 before the 

implementation phase begins. 

 

REANZ Parliament Event  

Research & Education Advanced Network 

New Zealand (REANZ) held an event in 

the Grand Hall at Parliament on Tuesday 

15 September that highlighted how New 

Zealander’s researchers are charting new 

ground using the digital network 

infrastructure that REANZ operates. 

REANZ manages the nation’s advanced 

network infrastructure facilitating data 

transfer for the research and education 

communities which use massive amounts 

of data to support big-data science and 

discovery applications.  

http://www.infrastructure.govt.nz/
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NZCID’s Local Government and Planning Law 

Reform Proposal    

NZCID launched its Local Government and Planning Law Reform Proposal at the 

Symposium last month. The proposal presents some innovative thinking and is a 

useful input into the policy debate on how publically owned infrastructure is best 

managed in the future.     

The proposal builds on the findings from the recent UK / Australia delegation which 

clearly demonstrate a significant opportunity to improve leadership, strategy, 

integration, funding and delivery of infrastructure to support growth and development in 

New Zealand. The findings are consistent with the NZ Infrastructure Plan which seeks 

to “deliver a step change in our approach to infrastructure planning and management 

and provide confidence to businesses and people to invest in capital, develop skills 

and take risk.”  

The NZCID Local Government and Planning law Reform discussion paper proposes 

fundamental reform of New Zealand’s local government structures, planning, transport 

and environment law. The aim is to deliver a fully integrated planning, governance, 

funding, regulation, delivery, and resource management system that will drive 

economic development across the regions, improve environmental outcomes and 

strengthen local democracy and community engagement. 

It recommends replacing the RMA, LGA and LTMA with two statutes - consolidation of 

the planning components of the RMA and the LTMA and LGA into a combined “Local 

Government and Planning Act” to ensure planning and investment are integrated and 

proposes a separate Environment Act. This is designed to enable a shift to regional 

spatial planning supported by local government consolidation.  

Other key components include: 

 Regional local government would be re-focussed on sustainable economic 

development in partnership with central government, iwi and the private sector.  

 A separate Environmental Protection Agency with national and regional offices 

would be established as the environmental regulator. 

 A Local Board structure would be put in place to support and enhance local 

engagement, community support and local democracy and to oversee and fund 

community amenities. 

The proposal is available at: http://www.nzcid.org.nz/Story?Action=View&Story_id=120  

  

 

National Infrastructure 

Advisory Board 

Appointed by the Minister of Finance, the 

Board advises the Minister and the NIU 

on infrastructure issues and the 

development and implementation of the 

Plan.   

The Board met in Christchurch ahead of 

the launch of the Plan last month. The 

meeting considered the implementation of 

the new Plan and included discussions 

with a number of Canterbury Leaders on 

regional hubs and using these to deliver 

better long term infrastructure planning. 

This idea is to be explored further with 

other stakeholders. 

The Board has one meeting left this year, 

at the end of November in Wellington. 

Current Board members are: Lindsay 

Crossen (Chair), Matthew Birch, Margaret 

Devlin, Kathryn Edmonds, Edward Guy, 

Carl Hansen, Dr Terry Heiler and John 

Rae. 

Further information on the Board is 

available at: www.infrastructure.govt.nz  

 

Water New Zealand Conference  

The annual Water New Zealand 

Conference and Expo was held in 

Hamilton on 16 – 19 September. 

Running in multiple streams covering a 

variety of technical subjects plus 

workshops and a policy stream including 

a presentation from Richard Wad (NIU) 

on the Plan. 

With over 1400 attendees, the 

Conference and Expo is a major exercise 

and congratulations to the Water New 

Zealand Team for a great event! 

 

http://www.nzcid.org.nz/Story?Action=View&Story_id=120
http://www.infrastructure.govt.nz/
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MBIE releases discussion document on 

Telecommunications Regulation 

Earlier this month Ministry of Business, Innovation and 

Employment released a discussion document for a 

review of the telecommunications regulatory regime.   

The discussion document Regulating communications 

for the future continues the Government’s review of the 

Telecommunications Act 2001 and seeks views on a 

range of options for communications regulation post 

2020. 

Digital convergence, new technology and innovation 

are transforming the way we live, work and do business 

and communication networks have come a long way 

since the Telecommunications Act was passed in 2001. 

This review is a critical step in ensuring we have a 

regulatory regime which supports growth, investment and innovation in these sectors 

into the future.   

Private sector investment in high quality communications infrastructure such as 

broadband and mobile networks is important to deliver better connectivity to Kiwis. The 

more certainty communications sector investors have about the regulatory 

environment, the better placed they are to deliver more technology choices for 

consumers. 

The telecommunications review is one of the work streams the Government has 

underway as part of the convergence work programme. The discussion document 

identifies 6 key challenges for the telecommunications regulatory regime:   

 The distinctions are breaking down between broadcasting, publishing, IT and 

telecommunications industries – but the regulatory systems are separate for each.  

 Technology and customer needs are changing rapidly, and our regulatory regime 

needs to be flexible and uptodate. 

 The internet allows services to be provided across borders – how can we make 

sure all players are treated fairly? 

 Our regulatory systems were designed for a different era, and need a health check 

to make sure they work well in the future competitive environment. 

 Regulatory price setting processes for broadband have been long and 

unpredictable – how can we make them simpler? 

 Everything digital is going mobile. We need to build on competition in mobile 

services in order to support further growth.  

Submissions close on 27 October 2015. The discussion document is available at: 

http://www.mbie.govt.nz/info-services/sectors-industries/technology-

communications/communications/regulating-the-telecommunications-sector/review-of-

the-telecommunications-act-2001  

 

 

NZCID Symposium 

Held in Christchurch on 20-21 August, the 

Symposium had over 430 attendees.  As 

well as the launch of the Plan, the 

symposium included three other 

Ministerial addresses and a number of 

international speakers.  The Symposium 

also ran different workstreams and had a 

number of insightful and very valuable 

panel discussions. 

Presentations are available on the NZCID 

website at: 

http://www.nzcid.org.nz/Category?Action=

View&Category_id=212  

 

3 Waters Project 

position Paper 

Released today by LGNZ, feedback is 

sought from the sector with LGNZ’s 

National Council considering submissions 

later this year. 

The paper is available on the LGNZ 

website here (www.lgnz.co.nz)  

 

http://www.mbie.govt.nz/info-services/sectors-industries/technology-communications/communications/regulating-the-telecommunications-sector/review-of-the-telecommunications-act-2001
http://www.mbie.govt.nz/info-services/sectors-industries/technology-communications/communications/regulating-the-telecommunications-sector/review-of-the-telecommunications-act-2001
http://www.mbie.govt.nz/info-services/sectors-industries/technology-communications/communications/regulating-the-telecommunications-sector/review-of-the-telecommunications-act-2001
http://www.nzcid.org.nz/Category?Action=View&Category_id=212
http://www.nzcid.org.nz/Category?Action=View&Category_id=212
http://www.lgnz.co.nz/home/our-work/our-policy-priorities/4.-infrastructure/3-waters-programme/
http://www.lgnz.co.nz/
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Smart Grid Forum Report 

A report from the Smart Grid Forum to the Minister of Energy was released this month.  Energy and 

Resources Minister Simon Bridges says it’s encouraging an experts’ electricity forum has endorsed the 

Government’s market-led approach to regulating the electricity sector. 

The Smart Grid Forum, which was established last year to help advance smart electricity development 

in New Zealand, has released its first year-end report. Amongst its key findings is that New Zealand is 

well-positioned to adapt to new, smart technology that will help benefit consumers. The Forum’s report 

provides some useful insights into the future development of smart grid technologies.  

Although the Forum found no reason to change how the market is regulated, it recommends measures 

to help consumers understand and compare new technologies, and also a way to monitor and report on 

the risks of transitioning to a smarter grid. 

The Minister has asked the both the Energy Efficiency and Conservation Authority and the Electricity Authority to look at advancing 

ideas presented in the report. The Minister has also asked the Forum to continue its work for at least another year, and have sought 

their views on two particular issues. Firstly, how New Zealand is progressing relative to other countries and what can be done to 

accelerate such developments here to benefit our consumers. Secondly, I have asked how smart grid developments might help 

New Zealand meet its emissions reduction targets. 

The report is available at: http://www.mbie.govt.nz/info-services/sectors-industries/energy/electricity-market/nz-smart-grid-

forum/publications  

 

Mobilising the Regions  

A proactive shared national approach to decision-making across the transport sector is crucial to lifting 

economic performance across New Zealand. 

Local Government New Zealand (LGNZ) has released a report on its major transport study, Mobilising 

the Regions, which highlights the economic and social impact of strategic transport decisions nationally 

and in the regions, and the direct link between regional development, national prosperity, social well-

being and cohesiveness. 

LGNZ is calling for two key transport outcomes to support stronger regional growth across all of 

New Zealand. These are: 

 Transport decision-makers apply consistent criteria across all modes. 

 Local communities and regional leaders work with transport decision-makers to highlight regional 

priorities and impacts. 

To achieve the outcomes LGNZ recommends that central and local government work together on three key actions to maximise the 

value of a “multi-modal” approach to transport in ways that support regional economies: 

 Develop processes to ensure that the full impacts of all maintenance, operations, investment and de-investment decisions are 

understood. 

 Partner to leverage existing government, business and community networks to ensure collective understanding of transport 

decisions and their regional impacts. 

 Ensure improved clarity, communication, inter-operability and evidence of value across decisions made in all modes. To download 

the report see http://www.lgnz.co.nz/assets/Mobilising-the-regions-paper-August-2015.pdf 

LGNZ has also launched a review of the resource management system, focusing on the ‘big questions’ options and solutions 

needed to develop a fit-for-purpose regime. 

The review is a key policy initiative for the sector and fits with LGNZ’s strategic policy priorities around leadership of important 

environmental and economic policy. The approach to the work follows the success of LGNZ’s Local Government Funding Review in 

http://www.mbie.govt.nz/info-services/sectors-industries/energy/electricity-market/nz-smart-grid-forum/publications
http://www.mbie.govt.nz/info-services/sectors-industries/energy/electricity-market/nz-smart-grid-forum/publications
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identifying options and alternatives to complement funding tools available to councils and provide incentives to stimulate economic 

growth. 

The review will be carried out over 12 months, with a position paper to be released for discussion before Christmas 2015. A working 

group has been appointed, chaired by Otago Regional Council Chair Stephen Woodhead, who is also Chair of LGNZ’s Regional Sector 

and its Environmental Policy Advisory Group, a committee of LGNZ’s National Council. Other members of the working group are:  

 Environment Canterbury Commissioner David Caygill 

 Environmental Defence Chairman and Executive Director Gary Taylor 

 Federated Farmers National Board member Chris Allen 

 Iwi Advisers Group - Freshwater member Julian Williams 

 New Zealand Council for Infrastructure Development CEO Stephen Selwood 

 Political commentator Colin James 

 Property Council CEO Connal Townsend 

 Russell McVeagh Partner James Gardner-Hopkins 

 Waikato Regional Councillor Tipa Mahuta 

 Waitomo District Mayor Brian Hanna 

 

Digital Convergence – Green paper and discussion document released 

On 27 August 2015, Hon Amy Adams, Minister for Communications and Minister of Broadcasting, launched a green paper and work 

programme outlining the Government’s response to the challenges and opportunities in a converged world. A discussion document 

was also released on whether policy and regulatory frameworks are fit for purpose recognising the impact of convergence on 

broadcasting and other electronic media industries. 

Convergence is a term that is used to describe the delivery of previously discrete service functions such as broadcasting over common 

shared digital infrastructure, and consequent reduction in boundaries between previously separate industries.       

The Exploring Digital Convergence Green Paper provides an overarching view of the cross-government convergence work 

programme and sparks a discussion of the impact convergence is having on New Zealand’s regulatory settings. The Green Paper 

provides an overview of the convergence of historically separate industries, and the policy and legislative issues that arise from this. It 

sets out the high-level cross government response and outlines the current work programme. 

The cross-government work programme initially comprises: 

 A review of the regulatory framework for content 

 A review of the regulatory framework for telecommunications and radio spectrum 

 Developing the infrastructure needed to support convergence 

 A refresh of the Cyber Security Strategy and Action Plan 

 A review of the applicability of GST to cross border services and intangibles 

 A study of the creative sector use of the copyright and designs regimes 

 The Data Futures Partnership. 

Each of these work streams will be the subject of specific work undertaken by Ministers. More 

information on the Green Paper and associated work programme can be found at 

www.convergencediscussion.nz 

The discussion document titled Content Regulation in a Converged World focuses on the merging of broadcasting with other 

electronic media and telecommunications industries that were previously distinct. The discussion document identifies inconsistencies, 

http://www.convergencediscussion.nz/
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based on technology type, in the legislative requirements for content classification, advertising restrictions, and rules around election 

programmes during general elections. 

The discussion document highlights four areas where there are currently distinctions in legislation between types of technology. The 

four areas highlighted in the report are:  

 Content classification and standards 

 Inconsistencies between how election programmes are treated by the Broadcasting Act and 

Electoral Act 

 Advertising restrictions 

 Supporting local content. 

The Government wants to ensure policy and legislation reflects the realities of the converged media 

environment.  

Submissions on the consultation documents close 16 October.  The documents are available at: 

http://www.mch.govt.nz/contentregulation  

 

Ultra Fast Broadband Extension - Request for Proposals released 

A Request for Proposals (RFP) for the extension of the Ultra Fast Broadband (UFB) initiative to at 

least 80% of New Zealanders has been issued by Crown Fibre Holdings (CFH). Bidders have until 

28 October to submit a proposal.   

The Government is extending the UFB initiative to increase the availability of fibre connection of 

premises with minimum fibre broadband download speeds of 100 Megabits per second, which is 

upgradable to 1 Gigabit per second for households and 10 Gigabit per second for businesses.   

CFH is open to commercial models which bidders may propose to maximise UFB coverage within the 

Government’s available funding. The RFP lists towns up to an additional 7.5% in projected population 

coverage as at 2023, as well as areas which are on the fringe of the existing contracts for UFB 

coverage. Bidders can also nominate additional towns not listed in the RFP.  

The Request For Proposals is available from Government Electronic Tenders Service (GETS): 

https://www.gets.govt.nz/.  

Further information is available on the CFH website: http://www.crownfibre.govt.nz/ufb-initiative/ultra-

fast-broadband-extension/. 

 

Local Government and Emerging Technology 

The evolution of information and communications technology is changing the way people live their lives and provides new opportunities 

for local government to improve the delivery of local services and the way we govern our communities. 

Technology companies launch new products every day. The likely implications of a new launch may not always be apparent and the 

pace of change can be bewildering. The technologies discussed are in some cases evolving and are additive in their effect, st ill others 

are disruptive and change the way society operates. These technologies form a continuum from those that enhance the way the sector 

goes about its business, by increasing efficiencies and reducing costs to those that may completely change the way a service is 

provided. 

As prudent and responsible managers of public resources, we must understand the likely, plausible and possible implications of new 

information and electronic technologies to the needs of the community, and to the role and operations of the local government sector. 

http://www.mch.govt.nz/contentregulation
https://www.gets.govt.nz/
http://www.crownfibre.govt.nz/ufb-initiative/ultra-fast-broadband-extension/
http://www.crownfibre.govt.nz/ufb-initiative/ultra-fast-broadband-extension/
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A joint report from SOLGM and ALGIM identifies advances in information technology and demonstrates 

their relevance for our 78 local authorities. It intends to provide thought leadership, and to that extent is 

an example of the change in strategic direction to which SOLGM members have agreed. This is not a 

document for the 'techies'. The report has been written to help non-expert local government managers 

understand the opportunities and implications of the most relevant advances in information technology 

today and into the future. 

The report focuses on 10 evolving and emerging technologies. These are treated in a logical progression 

from the unconnected elements, that include mobile communication and 3D printing, to electric vehicles. 

The opportunities that connectivity brings are also explored with the Internet of Things, big data analytics 

and cloud computing. 

Each chapter provides just enough of an introduction to allow management and leadership teams to 

understand the principles and potential of each technology. This is followed by a section on the 

opportunities for the sector that each technology offers. The impacts and implications of each technology are explored to round out the 

understanding and sector relevance. 

Each chapter then has a section on potential implementation strategies, and if the technology is deemed relevant, this is supported by 

case studies and contact details of those involved. All the way through, the report liberally provides links and references to additional 

resource material to help understand the technologies, and the opportunities and implications of uptake. Issues relating to security of 

data/information, privacy, transparency and savings, common to the majority of the technologies and transitional issues such as legal, 

resourcing and risks associated with adoption are addressed in the final section to avoid duplication.  

Download from http://www.solgm.org.nz/Category?Action=View&Category_id=1180  

 

Built Environmental Leaders Forum 2015: Applying lessons from Canterbury to 

improve management of risks from natural hazards  

A very successful Built Environment Leaders Forum was held at Te 

Papa from September 10-11. The purpose of the forum was to apply 

lessons from the Canterbury earthquakes to improve the way we 

manage risks to New Zealand’s built environment from all natural 

hazards.  

The forum was a joint initiative between MBIE, BRANZ and the EQC. 

Senior leaders from government, industry and the community gathered 

to collectively tackle cross-sector issues related to the resilience of the 

built environment and identify priorities for action across five themes: 

strategic directions; economics of resilience; smarter land use; better 

building performance and resilient infrastructure. The discussion was 

supported by a range of leading New Zealand speakers and four 

international experts.   

Both days were well supported by up to 200 attendees. They included chief executives, directors and principals from our engineering 

and planning consultancies, lifeline utilities, building, banking, insurer and legal communities, technical experts and researchers, as 

well as excellent representation from central and local government, including councillors from Wellington, Auckland and Christchurch. 

Why resilience matters 

The resilience of our nation is an important national conversation and attendance levels and engagement in the forum workshops 

indicated a strong commitment to seeking solutions to some extremely challenging issues. The forum recognised that strengthening 

our approach to resilience required collaboration between the private and public sectors, and strong public engagement. International 

keynote speaker Tom O’Rourke, Professor of Engineering at Cornell University, describes our infrastructure as our “National Treasure 

– buried with unknown form and function”. 
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Natural disasters can cause catastrophic failure in urban systems. Our goal is to develop urban resilience so that communities can 

continue to function at acceptable levels after a natural disaster. Dr Lucy Jones, another of the international experts, is a US 

seismologist who spent 2014 working on a plan to build the resilience of Los Angeles. She draws on the New Orleans’ experience 

following Hurricane Katrina where the region continues to face enormous economic and social challenges 10 years on. She was 

interviewed on Radio NZ during her visit and you can hear her interview here:  

 http://www.radionz.co.nz/national/programmes/sunday/audio/201771354/lucy-jones-'the-earthquake-lady' 

Drawing on lessons from the Canterbury experience, forum attendees discussed and debated how we could improve urban resilience. 

Four key themes to emerge from the two-day discussion can be summarised as follows: 

 We need a framework and governance at national level for managing risks to the built environment. 

 We need incentives and tools that enable and justify appropriate levels of private and public sector investment in urban resilience. 

 We need to build better public understanding of the risk of natural hazards, and educate communities on the consequences of not 

investing in resilience and the trade-offs if we do.   

 Finally, we need data and evidence to “sell” the resilience story and to develop risk mitigation measures.   

A key output from the forum responds to the 

four key themes and identifies “low-hanging 

fruit” as well as actions that may take several 

decades, or longer, before the benefits of these 

actions are evident.  Priorities may change 

over time. The path forward also recognises 

that there are initiatives already underway, and 

that any new initiatives will build on this work. 

For more information please contact Roger 

Fairclough at 

roger.fairclough@treasury.govt.nz 

 

 

 

 

Christchurch signs-off first stage of Resilience Strategy 

Christchurch is among the first group of cities around the globe to complete the initial phase of a Resilience Strategy to help safeguard 

the city's future against stresses and shocks. In December 2013, Christchurch was selected by the Rockefeller Foundation to take part 

in the global 100 Resilient Cities Network. Christchurch's application was supported by Environment Canterbury (ECan) on the basis 

that the neighbouring Councils would be involved in developing the Resilience Strategy, along with the range of communities that make 

up the Greater Christchurch area. 

The Christchurch City Council has this month approved a Preliminary Resilience Assessment which marks the end of the first phase of 

the strategy process. This is a significant milestone. The assessment identifies four Focus Areas as key paths of enquiry and sets the 

direction for the second phase.  Attached is the media release as well as a link to our web page where you will find a copy of the 

Preliminary Resilience Assessment which has been amended following feedback.  

Christchurch Mayor Lianne Dalziel says the strategy is more than just a plan for the city's future. "I see this as an opportunity for us to 

think about doing things differently. From resilient infrastructure to participatory democracy, the opportunities are boundless. "The 

earthquakes have been a catalyst for change in Christchurch. This Resilience Strategy aims to take what we learned about our 

community and the strength we create in coming together, and kick-start the kinds of projects and activities that will make our cities and 

towns better places to be.” 

http://www.radionz.co.nz/national/programmes/sunday/audio/201771354/lucy-jones-'the-earthquake-lady
mailto:roger.fairclough@treasury.govt.nz
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Christchurch's Chief Resilience Officer Mike Gillooly says the first stage Preliminary Resilience Assessment has been a joint effort 

between city and district agencies and leaders. 

Through a series of engagement forums and research exercises, four critical issues were highlighted which will be teased-out further 

as the strategy is finalised. They are: 

 Participative leadership and governance 

 Securing a prosperous future 

 Understanding and responding to future challenges 

 Connected neighbourhoods and communities. 

The next stage of strategy development will involve in-depth investigation of these issues and the identification of projects and policies 

to address the issues. It will also demonstrate how the concept of resilience is best woven with the collaborative strategic thinking 

occurring as we enter a new phase of local leadership, including ensuring greater ownership across the Greater Christchurch area. 

The Preliminary Resilience Assessment can be found at: http://www.ccc.govt.nz/assets/Documents/The-Rebuild/About-the-

Rebuild/Resilient-Cities-PAM7918-WEB.pdf 

For more information please contact Mike Gillooly at mike.gillooly@ccc.govt.nz 

 

A day in the life of… Sam Thomas 

In this feature, we introduce members of NIU and NIAB, and show you what a typical day 

working in NIU entails. This month we have Sam Thomas. Sam is a senior analyst in the NIU 

and joined the Treasury from HM Treasury in the UK where he worked on banking reform, 

pensions, and environmental tax.  

“I’ve been with the NIU for almost two years now; I provide advice on what we need to do to 

improve our asset management practices to better use our existing assets (and help move 

away from simply building more stuff!), including demand management options. Until recently 

I also looked across the key policy issues in the productive water and social infrastructure sectors, but I’ve just moved over to transport 

policy. My role now involves a mixture of ‘core’ Treasury stuff – looking at the Government’s spending in transport and ensuring it 

meets our strategic objectives in a cost-effective way – and strategic work, where I work closely with the rest of the NIU team to ensure 

the transport sector is geared up to achieve the core objectives of the recently published Thirty-Year Infrastructure Plan. 

It’s a highly stimulating area to work in and I’ve been fortunate enough to meet some very passionate and intelligent members of the 

infrastructure community that want to make a difference in the sector. The most exciting part of infrastructure policy – and the reason 

it’s so important – is that it touches upon all of the key issues that New Zealand is tackling; housing reform and urban infrastructure, 

irrigation and environmental protection, regional economic growth, managing Auckland’s growth and the Christchurch rebuild just to 

name a few. It’s also a fundamental part of all of the big issues looming on the horizon, whether looking at how technology will change 

the delivery of services and how we live our lives straight through to climate change and how we adapt to, and mitigate, its effects. 

My day-to-day work tends to be very varied; I provide advice to the Minister of Finance on proposed policy changes and new projects in 

the transport sector, which can mean critiquing Cabinet papers from departments, drafting briefing notes, and providing assistance on 

the financial implications of certain options. On top of this regular workload, I’m trying to push a number of key initiatives; for example 

I’m working closely with colleagues across the three-waters and transport sectors as well as central government agencies to establish 

a shared way of collecting data on assets. The idea behind it is simple but important; if data is collected in the same way, then best-

practice can be easily shared when it comes to analysing that data to determine things like condition assessment or future investment 

needs. It has the potential to save a lot of money and make us smarter when it comes to managing our infrastructure.  

The next 12 months are going to be very interesting, and I’m looking forward to pushing some of the big deliverables in the Plan.”  
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New Zealand Geospatial Research Conference 2015 

The 2015 NZ Geospatial Research Conference (NZGRC15) will take place in Christchurch, at the University of Canterbury, from  

7-9 December 2015.  

The conference is unique in New Zealand in that it is fundamentally different from the existing industry and vendor events - focussing 

on themes, research, and issues pertinent to the whole of New Zealand’s geospatial industry.  Its mission is to provide an opportunity 

for sharing, inspiring and connecting the exciting new developments in the industry in what will be a premiere event for geospatial 

innovation and leadership in New Zealand. 

The programme is currently under development, and includes contributions on many aspects of geospatial research, innovation and 

application – including mapping and cartography, remote sensing, spatial data collection and management, mobile and cloud platforms, 

semantics, visualisation, analysis, and applications for health research, land management, transport and other infrastructure, urban 

planning and liveability, hydrology, ecology, and geology. It will also include sessions on developing national capability, and a panel 

discussion on developing closer ties between Industry, Government, and Research in the geospatial sector.  

NZGRC15 will also include a number of parallel workshops, including a half-day workshop on Participatory GIS and Urban Planning.  

More information on NZGRC15 can be found on the website: nzgrc15@canterbury.ac.nz, as well as regular updates via Twitter 

(@nzgrc15). The draft programme will be available shortly, and registrations for the conference are now open.  

If you would like more information, or to discuss options for participation and/or sponsorship, please contact the conference organisers 

on: nzgrc15@canterbury.ac.nz  

The National Infrastructure Unit will be attending and supporting the conference. Geospatial information and data is recognised in the 

New Zealand Infrastructure Plan 2015 as a necessity to improved infrastructure provision and service delivery. This Conference 

presents a significant opportunity for practitioners and researchers to increase collaboration for the benefit of New Zealanders. 

 

 

 

 

 

Forthcoming Events 

 Australia New Zealand Climate Change & Business Conference, 20 October, Auckland, http://www.climateandbusiness.com/  

 International Critical 5 meeting, 20 October, Wellington. info@infrastructure.govt.nz  

 National Lifelines Forum, 21-22 October, Christchurch.  Enquiries/registrations through rmowll@ihug.co.nz 

 Transport Fuels & Fleet Management Summit, 21-22 October, Auckland, http://www.conferenz.co.nz  

 New Zealand Bridges Summit, 28-29 October, Auckland.  http://www.conferenz.co.nz 

 Local Government Funding and Rating Forum, 19-20 November, Wellington. http://www.solgm.org.nz 

 Australian Utility Week, 25-25 November, Luna Park Sydney. http://www.australian-utility-week.com 

 National Infrastructure Advisory Board, 30 November, Wellington. info@infrastructure.govt.nz 

 New Zealand Geospatial Research Conference 2015, 7-9 December, Christchurch.   nzgrc15@canterbury.ac.nz 
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