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INFRASTRUCTURE 

UPDATE 

  An Occasional Newsletter from the National Infrastructure Unit Issue #23 December 2015 

 

Welcome to the latest issue of Infrastructure Update, keeping you informed of the work of the National Infrastructure Unit and the 

implementation of the Thirty Year New Zealand Infrastructure Plan 2015.  In this issue we report on the general approach to 

implementing and monitoring the Plan and some of the key initiatives underway to bring about the step change in how we think about 

and deliver infrastructure.  We also highlight a number of key reports that have been released in the last few months, many with a 

common theme of change and a need to think differently about future infrastructure provision.  These reports include: LGNZ and an 

Australian water sector report; two significant investment system reports including Managing Government Investment Projects 

2014/15; the Parliamentary Commissioner for the Environment report on Preparing New Zealand for rising seas: Certainty and 

Uncertainty; and several resilience related reports including Contributing More: Improving the role of business in recovery, New 

Zealand’s Cyber Security Strategy,  Building Adaptive Resilience, Geospatial Research and Development Priorities and Opportunities.  

Also included in this edition we report back on the latest meetings of the Infrastructure Ministers and the National Infrastructure 

Advisory Board, including farewelling Dr Terry Heiler, a founding member of the Board. 

This is the final issue of Infrastructure Update for the year, a significant year with the publication of the 2015 Plan and again we would 

like to thank all of the people and organisations that have shaped the Plan and are working to bring about a new approach to 

infrastructure.  

As always, we appreciate your feedback and welcome any articles or suggestions for future editions of Infrastructure Update. 

National Infrastructure Unit 

Implementation of the 2015 Plan 

Implementation is well advanced, recognising that it is a collaborative and multi-year 

work programme across central government, local government and the private sector. 

Focussing in particular on the key anchor actions, the development of the meta-data 

standards for the water, building and roading sectors is progressing quickly with the 

roading sector, led by NZTA, the most advanced. This project is on track to complete 

development by mid-2016 along with a business case for implementation. 

The next stage of RMA reforms have been introduced, including an increased 

recognition of natural hazards and a streamlining of the planning processes.  The 

Productivity Commission has also released an issues paper on the wider urban 

planning system, a key input into the alignment of the key pieces of planning 

legislation. 

A project has been launched with Infrastructure Partnerships Australia to expand and 

develop the trans-tasman procurement market and the new investment management 

system requirements that took effect from 1 July will provide a greater level and depth 

to the data on longer-term investment planning. 

In addition to the anchor actions, the Auckland Transport Alignment Project is laying a 

strong foundation for a long term and joined up approach to Auckland transport 

investment; the government is considering the response to the Productivity 

Commission report on Using Land for Housing that had many wide ranging 

recommendations; the UFB and RBI Phase 2 projects are progressing well; and the 

Office of the Auditor General has reported on the first 30 Year Infrastructure Strategies, 

including advice to develop these key documents further in the next iteration.  These 

are just a smattering of the significant projects underway that bode well to bringing 

about the step change in approach the Plan sets out. 

 

NIU website and mailing list 

Keep an eye on the NIU website for our 

latest papers, presentations or reports: 

www.infrastructure.govt.nz 

 

To provide feedback or be added to the 

mailing list for this newsletter and other 

publications, please send us an e-mail at: 

info@infrastructure.govt.nz 

 

Collaboration is a key principle of the Plan 

and we are regularly around the country 

working with and talking to the 

infrastructure sector.  Please contact us if 

you would like to share your thoughts and 

ideas.  

 

 

 

 

 

http://www.infrastructure.govt.nz/
mailto:info@infrastructure.govt.nz
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Three waters developments and happenings 

The three waters sector – covering drinking water, waste water and stormwater – has 

been a key area of focus dating back to the National Infrastructure Plan 2011.  As 

noted in the 2015 Plan, Infrastructure for the network is a key social and economic 

enabler: a precursor for any significant residential, industrial or commercial 

development and a significant input for any agricultural, processing or manufacturing 

enterprise. 

There has been a dramatic improvement in the quantity of information available over 

the past few years, enabling more informed conversations and debates of key issues. 

Over the last few months, further reports and progress has been released, these are 

profiled below.  As explored more in the 2015 Plan, these provide an opportunity for 

the sector to make a step change in how they think about delivery of water services.  

Too often the debate is caught up in one of ownership rather than a focus on what is 

the best way to deliver services to customers considering long term interests.  

Fundamentally, water services are a key utility delivered as a monopoly but without the 

full set of regulatory oversight other utilities are subject to.  Does this mean water 

should also be regulated in the same way for example, electricity is? Not necessarily, 

but it does mean the onus is on water service providers to be relentlessly striving to 

improve all aspects of asset management – from forecasting to asset condition to 

procurement – and delivery of services to users.  At a Government level, there is a 

need to consider how all of the initiatives underway that impact on local government 

service delivery work together as a package to deliver the best outcomes for New 

Zealand. 

 

LGNZ 3 Waters Position Paper 

Published back in September, the position paper responds to the issues paper 

released in August 2014. The issues paper identified the following three key issues: 

 The sector is facing an increasing need to renew and replace assets. 

 Service providers are being asked to meet higher 

standards of quality. 

 There is not enough information on performance 

to provide total confidence that the sector is 

operating as well as it should or is positioning itself 

well for future challenges. 

The position paper outlined three possible approaches 

to delivering a strong, sector-led approach: 

 A multilateral contract or deed with a commitment 

to enforceable provisions. 

 A co-regulatory approach modelled on the 

successful coregulatory approach used in the gas 

industry. 

 Utilisation of the possible Local Government Risk Agency. 

Overall, LGNZ considered that “one of the three options for delivering a strong, sector-

led approach provides the best opportunity for the local government sector to lead, and 

to give stakeholders the confidence that improvements in performance over time of the 

 

Monthly Round Up 

National Infrastructure 

Advisory Board 

Appointed by the Minister of Finance, the 

Board advises the Minister and the NIU 

on infrastructure issues and the 

development and implementation of the 

Plan. 

The Board’s final meeting of the year was 

held in Wellington on 30 November.  A 

focus of the meeting was the 

implementation and delivery of the new 

Plan, the anchor actions and key 

priorities.  The Board also discussed its’ 

role and how it could best support 

delivery of the new approach.  A final 

session was a discussion with Stephen 

Selwood, CE of the New Zealand Council 

for infrastructure Development looking at 

international best practice and trends in 

infrastructure planning and delivery. 

The November meeting was the last 

meeting for Dr Terry Heiler.  As a 

founding member of the Board, Terry has 

seen three infrastructure Plans over the 

past seven years.  A passionate advocate 

for realising the benefits from the 

productive water sector, Terry has made 

an invaluable contribution and his straight 

talking and no nonsense approach will be 

missed around the table. 

Current Board members are: Lindsay 

Crossen (Chair), Matthew Birch, Margaret 

Devlin, Kathryn Edmonds, Edward Guy, 

Carl Hansen and John Rae. 

Further information on the Board is 

available at: www.infrastructure.govt.nz  

 

Infrastructure Ministers 

Coordinated by the NIU and chaired by 

the Minister of Finance, Hon Bill English, 

the group of Infrastructure Ministers 

meets every six weeks to look across the 

infrastructure work programme and 

discuss key policy issues.  The last 

meeting of the year was held this month 

http://www.infrastructure.govt.nz/
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three waters will be achieved, but not at the expense of the industry or the 

communities it serves.” 

Consultation on the position paper has closed and the LGNZ National Council 

considered the feedback and options earlier this month.  More advice to follow. 

Waikato Waters Project 

As profiled in issue 21 of Infrastructure Update (available here) three Waikato Councils 

have been considering an independent report into the future of water services delivery.  

Undertaken by Cranlegh with Mott MacDonald and Martin Jenkins, the report delivered 

two recommendations: 

 Councils should transfer their water and wastewater assets into a jointly owned 

not-for-profit CCO; and 

 Councils should retain ownership of their urban stormwater assets, but outsource 

management of those assets to the CCO on a cost recovery basis. 

Hamilton City, Waikato District and Waipa Dstrict Councils have recognised further 

analysis is required before a fully informed proposal will be ready for a formal public 

consultation process.  In particular, greater certainty is required in relation to the 

decision-making framework and shareholding arrangements. 

A Governance Group has been established, made up of elected members from each 

Council, with the intention of achieving a consensual record of agreement between the 

Councils by 30 June 2016. 

Further details on the Governance Group, the terms of reference and the list of issues 

to be resolved are available at: http://www.waterstudywaikato.org.nz/project-structure  

Doing the important, as well as the urgent: Reforming the urban 

water sector 

As a useful comparator and input into the water discussion, The Australian Treasurer, 

the Hon Scott Morrison, released a major report into the Australian urban water sector 

in November.  Titled 'Doing the important, as well as the urgent: Reforming the urban 

water sector', the report was prepared by Infrastructure Partnerships Australia (IPA) 

and the Water Services Association of Australia (WSAA).  

In their summary, IPA say that the sector is under 

increasing pressure - caught between growing and 

changing demands on the one hand, and financial 

constraints on the other - challenges which it is ill 

equipped to meet in the longer term. 

More specifically, sector performance is being impacted 

by: 

 fragmented economic regulation which fails to 

effectively incentivise innovation or promote the 

primacy of the customer-utility relationship; 

 pricing approaches that preclude signalling for actual servicing costs, distorting 

competition and impeding efficient investment; 

 poorly identified and inconsistent linkages between economic and environmental 

regulation, limiting responsiveness to customer needs and preferences;  

 utility and broader state balance sheet constraints, impacting public utilities' 

capacity to maintain and renew assets in time to meet population growth; 

and included items on the Plan delivery 

and reporting, the Business Growth 

Agenda Infrastructure workstream actions 

and the developing meta-data standards 

for roads, water and buildings.  The other 

Infrastructure Ministers are: Hon Gerry 

Brownlee, Hon Steven Joyce, Hon Paula 

Bennett, Hon Amy Adams, Hon Simon 

Bridges, Hon Dr Nick Smith, Hon Nathan 

Guy, Hon Peseta Sam Lotu-Iiga and Hon 

Louise Upston. 

 

New schools PPP 

Education Ministers have announced the 

building of six new schools using a Public 

Private Partnership (PPP).  The Ministry 

estimates the upfront cost of building 

these schools using conventional 

procurement would be between $150 

million and $200 million.  Using a PPP for 

this bundle of schools could deliver 

savings of three to eight per cent over the 

life of the project, compared to the way 

the Ministry usually procures and 

maintains new schools. 

An invitation for expressions of interest 

will be issued by March 2016 for the 

design, construction, financing and 

facilities management of the new schools. 

They include three new primary schools 

in Auckland, one new primary school in 

Hamilton and the relocation and co-

location of Shirley Boys’ and Avonside 

Girls’ high schools in Christchurch. 

After expressions of interest are received, 

up to three consortia will be shortlisted 

and asked to respond to a Request for 

Proposal. Responses will go through a 

rigorous evaluation, and the Ministry aims 

to announce a successful consortium in 

early 2017. 

 

New NIU Team member 

NIU has welcomed Annie Chen to the 

team. Annie is on secondment from the 

Australian Treasury and will be with us for 

12 months.  Welcome Annie. 

 

 

http://www.infrastructure.govt.nz/plan/newsletters
http://www.waterstudywaikato.org.nz/project-structure
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 unclear and embryonic frameworks governing competition and third party access, 

creating barriers to private investment and long-run financial uncertainty for public 

utilities; 

 insufficient consideration - and coordination - in respect to the potential use of 

stormwater as part of the total urban water cycle; and 

 ongoing exposure to pressures from climate variability and extreme events. 

The report finds that together, these factors leave Australia's urban water sector under-

resourced to effectively meet the community's growing needs and expectations for 

water services. 

Without change, these factors will translate into higher than necessary water bills for 

customers, an erosion of taxpayer value in public utilities, and missed opportunities for 

innovation and efficiency. 

While Australia's urban water sector remains fully publicly owned and operated, this 

masks the relatively high degree of private sector participation. The report discusses 

the benefits to efficiency, scale and innovation of private sector participation and 

argues for market structures that will enable further involvement from the private water 

industry. 

The report outlines a reform blueprint based around: 

 better economic regulation;  

 appropriate opportunities to deploy competition; and 

 improved governance arrangements. 

More broadly, the report highlights the case for renewed national leadership in driving 

state and territories to extract the greatest value from existing water infrastructure, and 

to position the sector for future challenges.  This would enable urban water issues to 

be elevated above the urgent decisions made amidst a crisis, to an approach based on 

good governance, long-term planning and greater responsiveness to customer 

preferences. 

Key elements of best practice economic regulation for urban water (page 23 of the Report) 

Element  Rationale 

Establishing regulation which is 
independent from Governments 

This is necessary to ensure regulators are free from undue influence 
that could compromise regulatory outcomes. It is also important that 
regulators can determine prices rather than just recommend. 

Setting clear objectives for regulators 
to act in the long-term interests of 
customers 

Lack of clarity in objectives leads to inconsistency in decision making 
and lack of accountability. 

Establishing incentives for productivity 
and innovation 

Productivity and innovation are necessary for utilities to drive further 
efficiency gains. In addition, future efficiency and innovation will be 
driven in part by greater private involvement in the water industry 
and by adopting new business models. 

Assessment of financial viability to 
protect the long-term interests of 
customers 

The sector needs to be financially sustainable to maintain service 
levels over the longer term. Regulators need to incorporate financial 
viability metrics into the price determination process. 

Allow for strong and transparent 
customer engagement within the 
regulatory framework 

Utilities need to better understand customer needs and what drives 
customer value. It is critical that this understanding can be taken into 
account within the regulatory process. 

Merits review and appeal mechanisms 
for utilities and other stakeholders 

These are essential to ensure accountability of regulators for their 
decisions and are a precondition for further private involvement. 

 

More information and the report is available from IPA and WASA 

https://www.wsaa.asn.au/NewsAndMedia/WSAAUpdate/Pages/Major-report-calls-for-

renewed-reform-to-urban-water-.aspx  

Future capital spend 

On 15 December the Budget Policy 

Statement (BPS) 2016 was published 

alongside the Half Year Economic and 

Fiscal Update 2015 (HYEFU) which 

contains the Treasury's economic and 

fiscal forecasts. 

The BPS sets out the overarching policy 

goals that will guide the government's 

Budget decisions and the government's 

priorities for the forthcoming Budget.  

The capital allowance for Budget 2016 

has been set at $1.7 billion which 

includes the $700 million previously set 

aside in the Future Investment Fund. 

Around $1.0 billion of the Budget 2016 

allowance has already been allocated 

with $0.7 billion remaining to be allocated.  

Capital allowances of $0.9 billion are 

forecast in Budget 2017 before growing at 

a rate of 2.0% per year for subsequent 

budgets. 

The largest asset growth over the 

forecast period is in the social assets 

portfolio (eg, schools, hospitals and social 

housing) which is expected to increase by 

$16.7 billion to be $155.9 billion in 

2019/20 over the forecast period. This 

growth reflects increases in future new 

capital spending, property, plant and 

equipment and student loans. 

As reported in the media, the Minister of 

Finance noted that $11.5 billion would be 

spent on capital projects over the next 

two years, $4 billion more than over the 

past two years.  Of the $11.5 billion 

capital spend, $2.6 billion would be spent 

on transport; $1.7 billion in Canterbury; 

$1.4 billion on other school spending; $1 

billion on Defence and around $400 

million on the next phase of the ultra-fast 

broadband roll-out. 

HYEFU is available at: 

http://www.treasury.govt.nz/budget/foreca

sts/hyefu2015 

The BPS is available at: 

http://www.treasury.govt.nz/budget/2016/

bps  

https://www.wsaa.asn.au/NewsAndMedia/WSAAUpdate/Pages/Major-report-calls-for-renewed-reform-to-urban-water-.aspx
https://www.wsaa.asn.au/NewsAndMedia/WSAAUpdate/Pages/Major-report-calls-for-renewed-reform-to-urban-water-.aspx
http://www.treasury.govt.nz/budget/forecasts/hyefu2015
http://www.treasury.govt.nz/budget/forecasts/hyefu2015
http://www.treasury.govt.nz/budget/2016/bps
http://www.treasury.govt.nz/budget/2016/bps
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Two significant investment system reports released 

Treasury has released the annual report on Managing Government Investment Projects 2014/15 and 

the Major Projects Performance Report for the period March to June 2015. 

The purpose of the annual report includes increasing awareness on the scope and value of the 

investments the Government undertakes, and identify the approach the Government is taking to 

investment. 

The government investment portfolio represents the largest and most significant capital investments 

occurring across the State sector.  The portfolio contains 409 investment projects, with an estimated 

whole-of-life cost of $74 billion, to run, grow or transform government services. 

The majority of government investment is in construction. There is significant construction activity 

underway in the health sector and a large proportion of construction investment is also allocated to the 

rebuild efforts taking place in Canterbury. 

Spending on transport makes up a large 

proportion of government investment, and this 

is set to continue with over $21 billion identified 

in planned works. Some of these projects are 

maintenance works, but many more are 

transformative, intended to improve and 

expand the transport network. 

Significantly, forty-two percent of the projects 

in the investment portfolio involve two or more 

agencies collaborating to deliver the 

investment. 

The annual report also includes three case 

studies that look at the planning and delivery of 

complex and risky investments: 

 The Christchurch Justice and Emergency Services Precinct – Ministry of Justice. 

 Human Resources Management Information System – New Zealand Defence Force. 

 Early Learning Information System – Ministry of Education. 

 

 

The Treasury monitors the government’s riskiest projects and advises on the extent to 

which investments are delivering as expected – and if they are not, ensures that good 

information is provided quickly to the right people to manage issues as these arise. 

The portfolio monitored is $20.5b of investments in 38 projects led by 19 agencies.  

Construction investments make up just 18% of the portfolio by number but account for 

45% of its total cost. 

16 projects are assessed as Green or Amber Green with a further 16 Amber.  The 6 projects that are Red or Amber-Red account for 

$7.3b of investment. 

Both reports are available here on the Treasury website. 

http://www.treasury.govt.nz/statesector/investmentmanagement/publications/ipannualreport/2014-15/
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Preparing New Zealand for rising seas: Certainty and Uncertainty 

In her November 2015 report, the Parliamentary Commissioner for the Environment identifies that the world must grapple with two 

aspects of climate change: 

 Mitigation – reducing emissions of carbon dioxide and other greenhouse gases to 

slow down climate change. 

 Adaptation – dealing with the consequences of climate change.  

She noted that there is an urgency to mitigation but that there is time to develop good 

policy and planning for adaptation and sea level rise. 

The report concludes that “while central government has provided some direction and guidance, the responsibility for planning  for the 

effects of a rising sea has largely been devolved to local and regional councils. The difficulty and complexity of this task is considerable 

and councils that have tackled it should be commended. However, when councils have acted they have sometimes been challenged by 

those affected.”  Better direction and guidance is needed in three broad areas: 

 Scientific assessment of the impact of a rising sea on coastal hazards. 

 The process of engaging with the community. 

 The planning and management decisions that follow. 

Included in the report were the following recommendations. 

Recommendation to the Minister for the Environment and the Minister of Conservation: 

1. Take direction on planning for sea level rise out of the New Zealand Coastal Policy Statement and put it into another National 

Policy Statement, such as that envisaged for dealing with natural hazards. 

2. Direct officials to address the matters raised in this investigation in the revision of the 2008 MfE Guidance Manual. 

Recommendation to the Minister for the Environment: 

3. In revising central government direction and guidance on sea level rise, include protocols for the procurement of elevation data, 

and work with Land Information New Zealand and other relevant agencies to create a national repository for LiDAR elevation data. 

4. In revising central government direction and guidance on sea level rise, set 

standards for the use of IPCC projections of sea level rise to ensure they are 

used clearly and consistently across the country. 

5. In revising central government direction and guidance on sea level rise, 

specify planning horizons that are appropriate for different types of 

development. 

6. In revising central government direction and guidance on sea level rise, 

specify that ‘best estimates’ with uncertainty ranges for all parameters be 

used in technical assessments of coastal hazards. 

7. In revising central government direction and guidance on sea level rise, 

include a standard process for council engagement with coastal communities. 

8. In revising central government direction and guidance on sea level rise, specify that councils develop whole coast plans for dealing 

with sea level rise, and expand coastal monitoring systems to enable adaptive management.   

Recommendation to the Minister of Finance: 

9. Establish a working group to assess and prepare for the economic and fiscal implications of sea level rise. 

A copy of the report is available at: http://www.pce.parliament.nz/publications/preparing-new-zealand-for-rising-seas-certainty-and-

uncertainty    

 

http://www.pce.parliament.nz/publications/preparing-new-zealand-for-rising-seas-certainty-and-uncertainty
http://www.pce.parliament.nz/publications/preparing-new-zealand-for-rising-seas-certainty-and-uncertainty
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New Zealand's Cyber Security Strategy 

The 2015 Plan recognises the importance of cyber security for the protection of New Zealand’s 

infrastructure.    

A refreshed New Zealand Cyber Security Strategy and Action Plan were launched in Auckland on 10 

December.  The Strategy is a government-led framework, but relies on private sector partnership to 

ensure New Zealanders remain secure, resilient and prosperous online. 

“It is absolutely essential that the government and private sector work together to improve our cyber 

security,” says Paul Ash, Director of the National Cyber Policy Office.  “Our relative size means we 

can create a competitive advantage in cyber security through a cooperative cyber security culture.  

This will mean that New Zealand can truly make the most of the digital economy.”  

“Businesses own and operate much of the infrastructure that is vulnerable to the cyber threat. The 

private sector is also a major contributor to New Zealand’s cyber security, through ICT security 

advice, services and products, including cyber security insurance. 

“Strong cyber security practices will enable New Zealand businesses to be productive, profitable and competitive.  It is also  important 

for New Zealand’s international reputation as a safe place to do business and store data,” says Mr Ash.  

The Action Plan will evolve to keep pace with technology developments and the emergence of new threats. New actions may be 

added, and existing actions amended.   The National Cyber Policy Office will work with government agencies and Connect Smart 

public-private cyber security partners to produce a public annual report on progress.  

Download a copy of New Zealand's Cyber Security Strategy: 

http://www.connectsmart.govt.nz/assets/Uploads/nz-cyber-security-strategy-december-2015.pdf  

Download a copy of New Zealand's Cyber Security Action Plan. 

http://www.connectsmart.govt.nz/assets/Uploads/nz-cyber-security-action-plan-december-2015.pdf 

 

Resilient New Zealand 

Initiated by Beca, BNZ, IAG, New Zealand Red Cross and Vodafone, Resilient New Zealand is a 

group of like-minded organisations that have joined together to identify, champion and advocate ways 

to help make New Zealand more resilient to natural disasters: both to lessen their impact and enable 

better recovery when they occur.  The focus is to identify, champion and advocate ways in which 

resilience can be strengthened. 

Improving the role of business in recovery is Resilient New Zealand’s first project and looks at how 

businesses can: improve their own resilience and contribute towards community resilience; play a 

greater leadership role in recovery; and collaborate with other parties to better enable recovery.  

The report ‘Contributing More: Improving the role of business in recovery’ is the primary output from 

the research phase of the project and had two components, first is understanding recovery and 

organisational resilience, including input from academic experts and second, structured indepth 

interviews with 52 leaders. 

The Strategy is underpinned by four principles: 

 Partnerships are essential. 

 Economic growth is enabled. 

 National security is upheld. 

 Human rights are protected online. 

The Cyber Security Strategy has four intersecting goals: 

 Cyber resilience. 

 Cyber capability. 

 Addressing cybercrime. 

 International cooperation. 

 

http://www.connectsmart.govt.nz/assets/Uploads/nz-cyber-security-strategy-december-2015.pdf
http://www.connectsmart.govt.nz/assets/Uploads/nz-cyber-security-action-plan-december-2015.pdf
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The study identified eight recommendations: 

 Be proactive. 

 Improve risk management. 

 Strengthen disaster plans. 

 Invest in agility. 

 Build relationships and networks. 

 Plan to strengthen community resilience. 

 Focus on recovery in Civil Defence emergency management. 

 Develop a national blueprint for major disaster recovery. 

Further information and a copy of the report is available at: 

http://resilientnewzealand.co.nz/  

 

Building Resilient Infrastructure Organisations 

A team of University of Canterbury researchers have been working on a three year, MBIE-funded 

project aimed at increasing the resilience of New Zealand’s infrastructure organisations. The 

interdisciplinary team involves specialists from management, human resources, organisational 

psychology, and human services. They are studying a broad sample of organisations from the 

electricity, horizontal infrastructure, telecommunications, transportation, and banking sectors.  

Drawing on the experiences of the Canterbury earthquakes, the team are working to identify the 

specific organisational dynamics that contribute to increased resilience. Over 200 business leaders 

have participated in in-depth interviews and focus groups, and staff in the organisations have been 

surveyed.  

In contrast to the work on physical infrastructure, and programmes addressing individuals’ personal 

resilience, the project is relatively unique in that it focuses on the resilience of organisations and the 

organisational practices that will make an overall organisation better able to adapt, and respond to 

sudden crisis situations. 

The project’s focus is on developing generic principles that can be applied across a range of organisations and in a variety of 

situations. A core theme is promoting adaptive resilience, with the ongoing processes of adapting to unfolding situations. The 

researchers have developed a set of guidelines based around four primary factors, along with a model for the development of adaptive 

resilience in organisations.   

The findings from the study are being released in a preliminary booklet Building Adaptive Resilience, aimed at providing an introduction 

for business leaders, http://www.resorgs.org.nz/building-adaptive-resilience. A series of business seminars occurred in September, with 

a recording of this available at https://www.youtube.com/watch?v=05zEep6v98w&feature=youtu.be 

 

Implications of evolving technologies for pricing of distribution 

services 

The Electricity Authority (Authority) is considering the implications of evolving technologies for distribution pricing arrangements in order 

to promote the long-term benefit of consumers.  The Authority released a consultation paper last month and is seeking comment from 

consumers, industry participants and other interested parties on issues with existing distribution pricing arrangements, particularly the 

key issues identified in the paper.  Submissions close 5pm 2 February 2016.  

More information and a copy of the consultation document is available at: https://www.ea.govt.nz/development/work-

programme/transmission-distribution/distribution-pricing-review/consultations/#c15642  

Common themes that emerged from the interviews: 

 We all need to be very intentional about how we deliver 

recovery, who we involve and the environment we create. 

 We all need to understand that we won’t always get it 

right –we need to have robust decision processes and be 

nimble and able to recognise when we need to get back 

on track. 

 People and businesses genuinely want to be good 

citizens and make a difference, however, we need better 

processes to make the most of the help offered. 

 We all need to use these experiences to identify how we 

can better contribute to the next recovery, whenever and 

wherever that may be. 

http://resilientnewzealand.co.nz/
http://www.resorgs.org.nz/building-adaptive-resilience
https://www.youtube.com/watch?v=05zEep6v98w&feature=youtu.be
https://www.ea.govt.nz/development/work-programme/transmission-distribution/distribution-pricing-review/consultations/#c15642
https://www.ea.govt.nz/development/work-programme/transmission-distribution/distribution-pricing-review/consultations/#c15642
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People focused Geospatial R&D 

Geospatial research and development in New Zealand now has new focus, thanks to 

the findings in a new report on ‘Geospatial Research and Development Priorities and 

Opportunities’. 

This is the first time that New Zealand has developed stated priorities for geospatial research, and no other documents of this type 

have been found internationally.   

What makes this approach unique is that the New Zealand Geospatial Research and Development Priorities and Opportunities 2016 – 

2020 have been developed using feedback from geospatial information end users – connecting researchers with the needs and 

activities of the people who will use the results of their R&D. For example, helping find the best spot for intensifying affordable housing, 

or informing how infrastructure can be managed more effectively. 

Infrastructure is the foundation on which much of our economy relies, whether it is reliable electricity, clean drinking water, or efficient 

transport networks. And knowing where things are and how they relate to each other helps us make good decisions about how we 

manage our assets.  

A specific workshop on national infrastructure formed the development of 

the Priorities and Opportunities, and the themes that emerged are closely 

aligned with the direction of the Thirty Year New Zealand Infrastructure 

Plan 2015.  

A geospatial information infrastructure asset management database, 

web-accessible, real-time geospatial information on outages and 

problems with national and local infrastructure, and a Geographic 

Information System (GIS) to track the position of ‘active’ UAV and 

associated UAV equipment were all identified as opportunities for new 

R&D.  

The New Zealand Geospatial Research and Development Priorities and Opportunities 2016 – 2020 is the culmination of 14 workshops 

held last year which involved over 200 participants from both the private and public sectors, from research providers to end users.  

MBIE Science Investments, Treasury, and representatives from the private sector and research providers were part of the Advisory 

Group for this work, to ensure it aligns with other key work for New Zealand like the National Statement of Science Investment, and the 

Business Growth Agenda. 

The New Zealand Geospatial Research and Development Priorities and Opportunities  

2016 – 2020 is divided into three documents and all can be found on the LINZ website at http://www.linz.govt.nz/about-linz/our-

location-strategy/new-zealand-geospatial-research-and-development-priorities-and-opportunities 

 

Forthcoming Events 

 Mission-Critical Communications Summit, 17-18 February, Wellington. http://www.conferenz.co.nz/  

 Freshwater and Management and Infrastructure Forum, 22-23 February, Wellington.  http://www.conferenz.co.nz/  

 New Zealand Downstream, the Energy Sector's Annual Strategic Forum, 2-3 March, Auckland. http://www.nzdownstream.co.nz/  

 Irrigation New Zealand, 5-7 April, Oamaru. http://irrigationnz.co.nz/events-training/conference-2016/  

 Water New Zealand Stormwater Conference, 18-20 May, Nelson.  http://www.waternz.org.nz/  

 AFR National Infrastructure Summit, 15-16 June, Sydney. http://www.informa.com.au/  

 IPWEA NZ Conference, 22-25 June, Auckland. http://conferenceteam.co.nz/ipweanz2016/  

 LGNZ Conference, 24-26 July, Dunedin.  http://www.lgnz.co.nz/ 

 Water New Zealand Annual Conference and Expo, 18-21 October, Rotorua. http://www.waternz.org.nz/  

 NZCID Building Nations Symposium, 20-21 October, Auckland. http://www.nzcid.org.nz/buildingnations 
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