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Welcome to the latest issue of Infrastructure Update, keeping you informed of the work of the National Infrastructure Unit and the 

implementation of the Thirty Year New Zealand Infrastructure Plan 2015. In this issue we report on Budget 2016 infrastructure 

initiatives and the implementation of the 2015 Plan. We also highlight a number of key reports and initiatives that have been 

progressing in the last few months. These include: the Auckland Transport Alignment Project: Foundation Report; Auckland 

Congestion; Lowering the Cost of  Community Friendly Road Surfaces; Institutionalising Best Practice in Capital Procurement; Review 

of the Telecommunications Act 2001; Better data for decisions on infrastructure; Building Better Homes, Towns and Cities;  and the 

Geospatial Research Institute.  

Also in this edition, we report back on the latest meetings of the National Infrastructure Advisory Board and Infrastructure Ministers. 

In our continuing series to profile NIU and National Infrastructure Advisory Board members, we introduce Annie Chen of the NIU. 

As always, we appreciate your feedback and welcome any articles or suggestions for future editions of Infrastructure Update. 

National Infrastructure Unit 

Budget 2016  

On 26 May, the Minister of Finance delivered 

the Budget. Budget 2016 invests in a 

growing economy with significant new 

funding for innovation, infrastructure, the 

health sector and the most vulnerable New Zealanders while still managing the 

finances tightly and repaying debt. 

The Budget includes a $2.1 billion public infrastructure package that will deliver on the 

Government’s commitment to build a stronger, more productive economy and deliver 

better public services. 

The package includes $115 million of new capital funding for previously announced 

projects in Gisborne, Marlborough and Taranaki, continuing the Government’s 

Accelerated Regional Roading Programme; $40.9 million of new operating funding for 

the SuperGold card scheme over the next four years and $190.2 million of new capital 

funding for KiwiRail for the operation of the national freight network. 

Further information on Budget 2016 is available at: http://www.budget.govt.nz/. 

Implementation of the 2015 Plan 

Implementation of the Plan is progressing well. A key anchor item is metadata 

standards which features in this edition of the newsletter. 

The final package of reforms to the Resource Management Act was referred to the 

Local Government and Environment Select committee. Submissions closed 

14 March 2016 and the Select Committee is currently hearing submissions and is due 

to report back to Parliament in the coming weeks.  

Progress has been made on the 2015 Plan actions regarding procurement. Work is 

underway on the delivery of the Australia New Zealand Infrastructure Pipeline for later 

this year. Treasury is also working closely with the Ministry of Business, Innovation and 

Employment (MBIE) on assessing new options to improve governance for investment 

decision-making within government.  

 

NIU website and mailing list 

Keep an eye on the NIU website for our 

latest papers, presentations or reports: 

www.infrastructure.govt.nz 

 

To provide feedback or be added to the 

mailing list for this newsletter and other 

publications, please send us an e-mail at: 

info@infrastructure.govt.nz 

 

Collaboration is a key principle of the Plan 

and we are regularly around the country 

working with and talking to the 

infrastructure sector.  Please contact us if 

you would like to share your thoughts and 

ideas.  

 

 

 

 

 

 

  

http://www.budget.govt.nz/
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Auckland Transport Alignment Project: Foundation 

Report  

Released on 19 February 2016, the Auckland Transport Alignment Project (ATAP) 

Foundation Report outlines Auckland’s current and future transport challenges, and 

how the transport system needs to develop to meet the region’s needs. The Report 

also sets out how possible transport projects, services and policies will be evaluated in 

the next stages of the project. 

The Foundation Report has found that: 

 Progress has been made over the last 10 

years in providing access and increasing 

public transport use though developing 

new corridors, but the next generation of 

transport investments will be more 

challenging as they generally don’t have 

available corridors set aside. 

 Over the next 30 years access to 

employment looks set to improve for 

residents in North and Central Auckland 

but access for those in the South and West 

will likely need to be addressed. 

 If not addressed, congestion could get worse in the next 20 years, before 

stabilising in the third decade. 

 Public transport mode share in the morning peak increases from 7 percent to 

15 percent over the next 30 years. 

 Emerging transport & communications technologies have the potential to 

radically alter future travel demand and supply. 

The next phase of the project will examine these opportunities in more detail. This will 

involve the testing of different intervention packages (combinations of infrastructure 

investments, services and policies) against the project objectives. 

In addition to investments in infrastructure and services that increase system capacity, 

the potential for demand-side interventions that could improve the productivity of the 

existing transport system will be assessed. After receiving final recommendations later 

this year, the Government will consider our preferred approach. 

ATAP is a joint project involving Auckland Council, the Ministry of Transport, Auckland 

Transport, the NZ Transport Agency, the Treasury and the State Services 

Commission. This work will identify a preferred approach for developing Auckland’s 

transport system over the next 30 years. 

The Foundation Report and further information on the ATAP can be found at: 

http://www.transport.govt.nz/land/auckland/atap/.   

 

 

 

 

 

Monthly Round Up 

 
National Infrastructure 

Advisory Board 

The most recent Board meeting on 

16 May covered a range of topics 

important to delivering on the 2015 New 

Zealand Infrastructure Plan. The meeting 

featured an in-depth discussion with 

MBIE, Treasury and industry experts on 

the existing framework for how large-

scale infrastructure investment decisions 

are made, and what more needs to be 

done to lift the performance of investment 

decision-making.  

Other topics covered included demand 

management, three waters and regional 

integrated planning. These topics will be 

covered in greater detail in future 

meetings.  

The Board meeting was also Lindsay 

Crossen’s last meeting before he retires 

from the Board. Lindsay is a foundation 

member of the Board, having been a 

member since 2009 and succeeding Rod 

Carr as Chair. The National Infrastructure 

Unit and other Board members would like 

to thank and acknowledge Lindsay’s work 

and dedication to the Board.  

With Lindsay’s departure and Terence 

Heiler’s departure last year, the Board 

has begun the process to replace the two 

vacancies. New appointments are 

expected to be in place by 1 August.  

Infrastructure Ministers 

Coordinated by the NIU and chaired by 

the Minister of Finance, Hon Bill English, 

the group of Infrastructure Ministers meet 

once a month to look across the 

infrastructure work programme and 

discuss key policy issues. The May 

meeting included items on a National 

Policy Statement on Urban Development 

and the Productivity Commission report 

on Using Land for Housing. The other 

infrastructure Ministers are: Hon Gerry 

Brownlee, Hon Steven Joyce, Hon Paula 

Bennett, Hon Amy Adams, Hon Simon 

http://www.transport.govt.nz/land/auckland/atap/
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Lowering the Cost of Community Friendly Road Surfaces  

The NZ Transport Agency (NZTA) has been 

working with its partners (Opus Research and 

Fulton Hogan) in developing a new epoxy-modified 

open-graded porous asphalt (OGPA) road 

surfacing which has a projected life of greater than 

40 years.  

Currently, many of New Zealand’s high traffic 

volume roads, e.g. motorways and urban arterial 

roads, use standard OGPA, a type of asphalt 

surface which provides the best combination of 

economic, noise and safety performance, but has 

an average life of only 7 years.  

In the long term, resurfacing with epoxy OGPA is 

expected to cost only 30% more initially, with the potential to reduce the NZTA’s 

annual OGPA budget to one sixth of its current value due to it’s longer life.  

These cost savings and the intangible benefits of a significant reduction in the need for 

road surface renewals (with resulting delays and inconvenience at roads works) on the 

motorway system are additional benefits from the new surfacing and were a key driver 

in the NZTA’s development of the material.  

The New Zealand work forms part of a larger collaborative research programme 

conducted under the auspices of the OECD/ECMT (European Conference of Ministers 

of Transport) Joint Transport Research Centre, focused on the economic evaluation of 

long-life pavement surfaces. The New Zealand research has been a collaborative effort 

between Opus Research leading the research programme and laboratory studies, 

Fulton Hogan solving the manufacturing and laying issues and the NZTA providing 

research funding, accelerated pavement testing at their test site (CAPTIF) and trial 

sites.  

Initial trials of epoxy OGPA were conducted in Christchurch in 2006 at CAPTIF and 

2007 on State Highway 1 (Main North Road) and these demonstrated that full-scale 

manufacture, through a standard continuous mix asphalt plant and construction 

through a standard paver of the material, 

could be undertaken without any 

significant modification to plant or 

operating procedures.  The trial sections 

have been in place for nine years now 

and are still performing well.  

Following a further successful large-

scale trial on the new Christchurch 

Southern motorway, roll out of epoxy 

OGPA surfacing has begun on Roads of 

National Significance projects in Auckland, Hamilton, Christchurch and Wellington. The 

State Highway 16 Lincoln Road Interchange in Auckland has been completed, and the 

State Highway 1 Ngauranga to Aotea Quay ‘Smart Motorway' is currently half way 

through being resurfaced . The first section of epoxy OGPA has also been laid on the 

State Highway 1 Johns Road project in Christchurch. 

 

Bridges, Hon Dr Nick Smith, Hon Nathan 

Guy and Hon Peseta Sam Lotu-Iiga. 

Auckland congestion  

In May 2016, the AA published an edition 

of their Auckland Matters newsletter with 

a focus on congestion. The newsletter 

included a survey of their member’s views 

on Auckland’s congestion.  

Between December 2015 and 

March 2016, around 1,300 AA Members 

from across the Auckland region shared 

their views and experiences of 

congestion. The respondents were aged 

between 18 and 54 and drove to and from 

work. A few of the findings from Auckland 

AA Members included: 

 “A rising congestion tide 

 Fears for quality of life   

 Growth areas a key concern  

 Action expected from city 

leaders 

 Car’s utility wins out 

 Yearning for better public 

transport… 

 …but expectations sky-high 

 Time savings trump predictability 

 Calls for smart solutions… 

 …and better driving” 

The Auckland Matters newsletter which 

includes further details on the survey 

results can be found at: 

http://www.aa.co.nz/about/newsroom/auc

kland-matters/. 

Institutionalising Best Practice 

in Capital Procurement 

The need to lift the public sector’s 

investment capability and develop a 

centralized procurement agency were key 

themes at a recent NZCID led 

Procurement Forum.  

The Forum, which took place in 

Wellington on Tuesday 24 May, was 

attended by a mix of industry 

representatives, central government, local 

government, DHBs and others working in 

http://www.aa.co.nz/about/newsroom/auckland-matters/
http://www.aa.co.nz/about/newsroom/auckland-matters/
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Better data for decisions on infrastructure  

Work is underway to help organisations more efficiently manage 3-waters and building infrastructure across New Zealand. This will 

mean more consistent decision making and improved asset management.  

Good progress is being made on developing five national metadata standards for how data about potable, waste and storm water 

(3-waters) and light commercial and residential buildings are captured, described and stored, thanks to the commitment of everyone 

involved.   

Representatives from local government, central government and private sector are working together to develop the content and 

structure of the proposed standards.  

The standards are able to provide the infrastructure data guidance required by public sector agencies to improve the efficiency of asset 

management decision-making and maximise the contribution that 3-waters and buildings make to the economy.  

Anyone using data to inform funding and investment priorities; research and research investment; policy development and national, 

regional or local reforms, reporting and benchmarking; shared services and inter-organisational collaborations will benefit from the 

standards.  

Review of the Telecommunications Act 2001 

On 14 April 2016, the Government announced a 

series of high-level policy decisions on the future 

regulation of the communications sector. 

Digital technologies are transforming the way New 

Zealanders live, work and do business. The 

Ultra-Fast Broadband Initiative (URB) and Rural 

Broadband Initiative (RBI) programmes are being 

rolled out, and the Government’s vision is that virtually all New Zealanders will be able 

to access broadband at peak speeds of at least 50 Mbps by 2025. 

To reach this target and to keep our economy growing we need the right laws in place 

to make sure high quality and affordable communication services are available for 

consumers and businesses. 

Last year, the Government asked whether a new approach was needed to the 

regulation of communications networks and services. Submitters agreed – the 

communications sector is vastly different to the market in 2001, when the 

Telecommunications Act was introduced. 

From 2020, the Government will move to a framework for regulating copper and fibre 

services that is similar to the one used for utilities like electricity lines. 

The Government is also: 

1. retaining the current fibre ‘unbundling’ requirements to promote innovation on the 

UFB network from 2020 

2. considering ways to better support competition in the mobile market; and 

3. ruling out any changes to the current arrangements for regulating broadcasting 

infrastructure. 

The Government is planning to consult further in the form of an options paper, to be 

released later in the year.  

Further information on the review of the Telecommunications Act 2001 can be found 

at: www.mbie.govt.nz/telcoreview. 

the procurement of large-scale 

infrastructure. 

The Forum drew out various themes for 

how government procurement could be 

lifted. Lifting capability and a new 

centralized procurement agency were 

some of those themes, as well as the 

need for agencies to become more 

outcome focused and for greater 

collaboration between procurers and 

vendors. NZTA and MBIE also 

announced the development of a Centre 

of Excellence for horizontal infrastructure, 

which aims to provide advice and 

expertise to central and local government.  

The Minister of Finance also spoke, 

acknowledging there was room for 

improvement in capital investment and 

that the government will continue to more 

closely scrutinize its own investment 

decisions and capability.  
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Detailed investment logic maps were developed by the Water Asset 

Governance Group and Building Housing Asset Governance Group. These 

identify the major challenges that confront the sectors. This work was 

instrumental in developing a strategic framework to support the Better 

Business Case being presented to Treasury later this year. 

Technical working groups are working to detail the asset attributes to be 

used to build a common and standardised way of interrogating and 

analysing assets. This information can create a backbone of 

evidenced-based investment decision-making. 

Work has begun on as-constructed, asset condition, financial performance 

and level of service schemas. Future workshops will focus on risk, criticality, 

resilience, operational and maintenance works and costs, utilisation, and 

demand.  

Draft metadata standards are expected to be available for comment in July/August and the business case is expected to be completed 

in August/September. 

The project team would like to thank everyone who has contributed to the project. We couldn’t have made the progress we have 

without the high level of commitment and engagement from everyone involved. 

The Metadata Standards Project Team is led by Land Information New Zealand (LINZ), MBIE and an Opus-led project team 

(comprising of Opus, Morrison Low and GISSA). 

The Metadata Standards Project Team 

For further information on the project refer to http://www.linz.govt.nz/about-linz/what-were-doing/projects/metadata-shared-data-

standards-project 

Contact: Haydn Read, Programme Director HRead@linz.govt.nz 

Building Better Homes, Towns and Cities: 

Ko ngā wā kāinga hei whakamāhorahora 

The National Science Challenge, Building Better Homes, Towns and Cities 

(BBHTC), was launched on 5 May 2016 by Science and Innovation Minister 

Steven Joyce.   

The Challenge will receive funding of $48 million over a ten year period. 

“Building Better Homes, Towns and Cities will research how innovation and 

technology can be better adopted by and embedded into the New Zealand 

building industry,” Mr Joyce says. “It will look at how our built environment can 

be better designed to reflect the impact of modern technologies on how we live, 

and to lift the quality of life of New Zealanders.”  

The Challenge is being hosted by the Building Research Association of New 

Zealand (BRANZ), with partners including all eight New Zealand Universities; 

Crown Research Institutes GNS Science and Scion; Independent Research 

Organisations Opus Research and Centre for Research, Evaluation and Social 

Assessment; Prefab NZ; and Auckland Council. 

Some initial research examples include:  

• Making design decisions  that raise the comfort and functionality of buildings, while lowering operational costs through better energy 

and water use, and reducing maintenance and refurbishment. 

• Investigating how the configuration of infrastructure, streets, public spaces, urban blocks, and range of housing types impact on 

peoples’ lives and wellbeing. 

Rob Fenwick Chair Ngati Whatua Orakei Whai Rawa 
Board, Michael Stiassney Chairman of Vector, Hon 
Steven Joyce Minister of Science and Innovation, 
Chelydra Percy BRANZ CEO, Prue Williams MBIE 
Science and Innovation  

 

http://www.linz.govt.nz/about-linz/what-were-doing/projects/metadata-shared-data-standards-project
http://www.linz.govt.nz/about-linz/what-were-doing/projects/metadata-shared-data-standards-project
mailto:HRead@linz.govt.nz
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• Developing new methods to acquire and use crowdsourced data that can inform decisions that improve the well-being of citizens and 

the quality of their built environment. For instance, using data supplied by mobile device sensors combined with data from other 

sources to make better infrastructure decisions. 

• Identifying successful Māori community housing initiatives that could provide a 

model for urban and semi-urban development based on sound ecological 

principles, kinship (whakapapa), cultural practices and economic sustainability. 

Chair of the BBHTC governance group, Professor Richard Bedford believes one 

of the most exciting aspects of this Challenge is that it goes much further than 

simply focusing on buildings. “The issues and opportunities facing New 

Zealand’s built environment are many and various.  They range from 

demographic changes – Kiwis are living longer in an increasingly diverse 

society – through to the need to take greater account of sustainability, effective 

land use, the impacts of accelerating climate change and the vexing issue of 

housing affordability,” Professor Bedford said.   

Geospatial Research Institute 

Toi Hangarau 

The Geospatial Research Institute (GRI) was recently launched at the University of Canterbury (UC) by Hon Louise Upston, Land 

Information Minister, with key supporters including John Wood (UC Chancellor), Rod Carr (UC Vice-Chancellor), Wendy Lawson (UC 

College of Science Pro-Vice-Chancellor), Colin MacDonald (CEO Department of Internal Affairs), Peter Woodgate (CEO Cooperative 

Research Centre for Spatial Information) and Peter Mersi (CEO Land Information NZ).  

The Institute will conduct research across: Spatial Data Infrastructures, spatial data management and governance, data sourcing 

(including UAV, WiFi and sensor networks) and delivery, and big spatial data analytics and visualisation. The applied research will 

focus on Infrastructure, GeoSocial applications, Smart Cities, the natural environment, primary production and hazards applications. 

Increasing connectivity and alignment between R&D providers and end users through better coordination and visibility of geospatial 

related activities, along with collaborations with New Zealand and Australian (through the CRCSI) universities, research agencies and 

the private sector will underpin the activities of the Institute. 

This institute will also be in a position to help implement the New Zealand Geospatial Research and Development Priorities and 

Opportunities document recently released by Land Information New Zealand, and highlighting end user focussed research 

opportunities. 

The GRI mission is to provide a national centre for geospatial research, to provide the underpinning research that enables New 

Zealand to more fully realize the benefits of spatial information technology. 

Further information is available at: http://www.science.canterbury.ac.nz/geospatial/. 

 

The launch of the Geospatial Research Institute was attended by (left to right) Prof Simon Kingham (GRI Director), Wayne Tyson (GRI Manager), Dr 

John Wood (UC Chancellor), Dr Rod Carr (UC Vice-Chancellor), Hon Louise Upston (Minister for Land Information), Prof Wendy Lawson (UC College of 

Science Pro Vice Chancellor Science), Colin MacDonald (CEO Department of Internal Affairs, NZ), Dr Peter Woodgate (CEO CRCSI). Image courtesy 

of University of Canterbury. 

http://www.science.canterbury.ac.nz/geospatial/
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A day in the life of … Annie Chen 

In this feature, we introduce members of NIU and NIAB, and show you what a typical day 

working in NIU entails. In this newsletter we have Annie Chen. Annie is an analyst in the NIU 

and is on a 12-month secondment from the Australian Treasury where she has worked on 

taxation, climate change policy and budget policy.  

“I have been with the NIU for around 6-months which means that I am halfway through my 

time here. It is a busy team that covers a diverse range of issues and my time has gone 

quickly.  

I work on furthering the Government’s Business Growth Agenda in the infrastructure stream. 

This involves spending a lot time working with other Government agencies to report and 

update on BGA infrastructure projects, especially ahead of Ministers’ meetings. 

I am also the vote analyst for the Communications portfolio, which involves providing 

comments on Cabinet papers, providing advice to the Minister of Finance on items that go to 

Cabinet and contributing to the Budget. 

There have been a number of differences that I’ve noticed between the two Treasuries. One of these is that there is a lot of close 

interaction with Ministers at all levels in New Zealand Treasury. Within my first few weeks of joining the team, I was able to attend an 

Infrastructure Ministers’ meeting which was exciting and a real privilege to listen in on the discussions.  

I’ve also learnt about the role of central Government in New Zealand and its relationship with local government, which is quite different 

to a Federation like Australia with its States and Territories.    

The work of the team is topical and broad ranging and that is the most exciting part of being in the NIU. I really enjoy being able to 

make connections between areas such as housing and transport and apply the frameworks outlined in the National Infrastructure Plan 

to think about infrastructure investment. 

It’s been a whirlwind introduction to infrastructure and New Zealand Government but an amazing opportunity to broaden my thinking 

and engage with a diverse range of stakeholders.”  

 

 

 

Forthcoming Events 

 Intelligent Infrastructure Summit, 13-14 June, Auckland.  http://www.conferenz.co.nz/  

 AFR National Infrastructure Summit, 15-16 June, Sydney. http://www.informa.com.au/  

 New Zealand Transport & Infrastructure Summit, 20-21 June, Wellington.  http://nztransportinfrastructure.com/  

 IPWEA NZ Conference, 22-25 June, Auckland. http://conferenceteam.co.nz/ipweanz2016/  

 LGNZ Conference, 24-26 July, Dunedin.  http://www.lgnz.co.nz/ 

 Water New Zealand Annual Conference and Expo, 19-21 October, Rotorua. http://www.waternz.org.nz/  

 NZCID Building Nations Symposium, 20-21 October, Auckland. http://www.nzcid.org.nz/buildingnations 

http://www.conferenz.co.nz/
http://www.informa.com.au/
http://nztransportinfrastructure.com/
http://conferenceteam.co.nz/ipweanz2016/
http://www.lgnz.co.nz/
http://www.waternz.org.nz/
http://www.nzcid.org.nz/buildingnations

