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National Infrastructure Plan Upper North Island workshop 
Friday 25 February, 9.30am-12.30pm, Auckland Policy Office. 
 

BACKGROUND 

The upper North Island workshop was held to discuss infrastructure challenges and 
opportunities in Auckland and Northland. Note, however, that no representatives from 
the Northland region attended the event and the discussion focused on Auckland. 
 
The workshop was attended by CEs and General Managers (or their delegates) with 
responsibility for substantial infrastructure assets in the region. It was hosted by Brian 
Hallinan and Marianna Kennedy from the Treasury’s National Infrastructure Unit, and 
facilitated by Miles Shepheard. 
 

OPPORTUNITIES 

The workshop identified the following economic opportunities for Auckland: 
 

• Auckland can benefit from its scale. The city (and the new Council) is large 
relative to the rest of New Zealand, and small and responsive relative to the rest 
of the world. 

• The Auckland Spatial Plan allows Auckland to look across its networks. 
Auckland should use the spatial plan to focus on connecting and completing 
networks rather than patching. The region has limited areas for development, 
and it should be possible to identify key infrastructure corridors now. 

• Auckland has an opportunity to optimise current infrastructure use through 
pricing. Road pricing can both manage demand and provide funding for 
alternatives such as public transport and broadband. Users pay for buildings 
and communications, and transport need not be viewed differently. 

• Broadband has the potential to change infrastructure (esp. transport) needs. 
• Auckland has an opportunity to define priorities for its economy though 

infrastructure development. Participants identified Auckland’s global links as a 
priority. Others identified Auckland’s quality of life, its land and water, as a 
priority for attracting international high flyers.  

• Urban distribution hubs can significantly reduce congestion from small retail. (In 
the same way that inland ports streamline heavy freight systems.) Changing 
retail hours could significantly improve commuter congestion. 
 

CHALLENGES 

• Infrastructure development is politicised. 
• Auckland is growing, and faster than anywhere else in the country. The city 

needs to accommodate 10,000 new homes a year. Each new development has 
implications for infrastructure networks, and this needs to be properly assessed.  

• Auckland’s growth has historically been low density and with multiple nodes. 
This creates challenges for viable alternatives to private car travel. 
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• Auckland’s regional topology means its corridors are vulnerable to natural 
disaster and coastal events. 

• The construction industry has limited capacity to respond to changing levels of 
(public and private) investment, and different capital constraints to the public 
sector. Skills development is a long term challenge. 

• Industry and business need certainty in infrastructure supply to invest. The 
challenge is balancing certainty with fast changing technology (e.g. broadband 
allowing remote workplaces) and social trends (e.g. online shopping and the 
consequent increase in courier vehicles). 

 

THE NATIONAL INFRASTRUCTURE PLAN 

The workshop presentation gave an overview of the National Infrastructure Plan’s 
goals and scope. Participants said the Plan could address Auckland’s opportunities 
and challenges by: 
 
Providing strategic and policy leadership 

• Give clear, achievable and practical strategic direction to infrastructure 
development. This means picking winners as we have limited funding and 
resources. 

• Advocate a lead approach to infrastructure development and be bold e.g. high 
speed rail between Auckland-Hamilton. 

• Clarify how we will fund infrastructure: pricing, local/central funding sources, 
response to declining fuel tax revenue. 

 
Coordinating other initiatives 

• Explicitly link to related planning documents and regulation including RMA, 
Utilities Code, the ASP.  

• Give leadership for CBA, MCA and other evaluation methods. Work to reduce 
the political/public component of decision making. 

• Clarify how regulation and regulation reviews can support infrastructure goals. 
• Align planning timeframes: ASP is 30 years, LTPs 10 years. 

 
Telling New Zealand’s infrastructure story 

• Recognise critical infrastructure: those services that need to be present for 
business and communities to function. 

• Discuss how regions and sectors work together, what they require and what 
they contribute. This is partly a perceptions issue: Auckland is 30% of the 
population and gets around 30% of investment, but expects 60% of growth, 
therefore rest of the region needs to accept that Auckland will get a greater 
share of investment. Conversely, Aucklanders need to accept that other regions 
need investment too, e.g. for supply chain, to have producing centres outside 
Auckland so not trying to do everything in one megacity. 

• Recognise critical supply/demand issues, including future demand through 
modelling growth and its form. 

• Function as a marketing tool to investors, by demonstrating a commitment to 
high quality, coordinated, resilient infrastructure.  

• Share positives: New Zealand’s infrastructure capacity, investment 
opportunities, improved coordination under the Auckland Council.  
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SHORT TERM, MEDIUM TERM, LONG TERM PRIORITIES 

Short term priorities are a mix of projects and ensuring settings are right for future 
development. In the next 5 years, participants suggested that Auckland should focus 
on: 
 
Short term settings  

• Ensuring transmission, water and transport corridors. 
• Planning for harbour crossing 
• Providing direction for demand management, leading towards community buy 

in. 
• Reviewing investment mechanisms, including impact of the Commerce 

Commission. 
• Improving sub-regional self sufficiency, particularly for social infrastructure, as a 

way to reduce intra-city travel. Previous Council areas loosely qualify as sub-
regions for this purpose. 

 
Short term projects 

• Western ring route and associated development 
• Hunua 4 – water supply for growth 
• Rail electrification 
• UFB investment AKL 
• Hospital investment 
• Integrated ticketing 
• Wiri 
• Projects  

 
In the medium and long term, participants primarily identified projects. 
 
Medium term projects 

• Rail loop 
• AMETI 
• Airport investments 
• City/waterfront connection 
• East/West connection 
• [if port not priorities] links to Tauranga/Whangarei 
• Central Interceptor 
• Complete Waikato expressway 
• Marsden to Wiri gas/fuel pipeline 

 
Long term projects 

• Harbour crossing 
• Rail to the aiport 
• Avondale/Southdown rail link 
• Alternative fuels 
• Coordinate Tauranga, Hamilton and Auckland to relieve pressure and benefit 

NZ Inc. 
 


