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FOUR-YEAR BUDGET PLAN: VOTE DEFENCE AND VOTE DEFENCE FORCE 

Reference: 

A Budget 2011: Release of Process and Technical Guide for Departments dated 
29 October 2010. 

B. Draft Minister of Defence 2011 priorities letter to the Prime Minister undated. 
C. Defence White Paper 2010 

1. Reference A indicates that as part of the Budget Process agreed by Cabinet, 
Vote Ministers will produce Four-Year Budget Plans for submission to the Minister of 
Finance by 1pm on Wednesday 1 December 2010. On 30 November my staff 
received an email advising that Cabinet decided on 29 Nov 10 that Four-Year 
Budget Plans would now be submitted by the agency, not the Vote Minister. As a 
result of agreement between the offices of the Minister of Finance and Minister of 
Defence the 1 December 2010 deadline for Vote Defence and Vote Defence Force 
has been extended to 5pm Monday 6 December 2010. 

2. Four-Year Budget PI ans should show how Vote Ministers propose to align 
baselines to· meet the Government's priorities. Although now an agency submission, 
the proposal enclosed has been prepared to be consistent with the Defence White 
Paper and the draft priorities the Minister of Defence has prepared for discussion 
with the Prime Minister at Reference B. 

3. Enclosed is the proposed submission for Vote Defence and Vote Defence 
Force. The following are the key points to note: 

Vote Defence 

a. [2] 



Vote Defence Force 

b. The adjustments proposed included the savings programme agreed by 
Cabinet that will see, "a total annual recurrent savings target of between 
$350-400 million from 2014/15 by comparison with current levels (once 
fully implemented)" - STR Min (10) 13/1; 

c. Reprioritisation and reinvestment of these savings to retain and enhance 
existing NZDF capabilities as specified in the Defence White Paper 2010 
(Reference C) is constrained by a scenario that shows no operating 
injections before 2014/15; 

d. There is a very significant amount of reprioritisation within the Vote 
required to achieve this. The savings programme and inflationary 
pressures alone (which by 2014/15 are an additional $87 million on top of 
savings targets) will by 2014/15 represent a 31% reallocation against the 
current levels of Personnel and Other Operating expenditure; 

e. Demand for capital injections will continue. Capital injections of $800 
million over the next 10 years are required under the scenario this Four
Year Budget Plan is based on. While an average of $80 million per year, 
requests for injections will vary year by year. 

f. Significant deficits are still forecast beyond 2014/15 and there are a 
number of pressures on the Vote that could result in deficits being 
forecast earlier. These include: 

( 1) Changes to the Capital Charge regime that would see capital charge 
variances impacting the operating balance; 

(2) Conservative inflation assumptions in the Four-Year Budget Plan 
being significantly exceeded; 

(3) Vote Defence Force being required to absorb costs associated with 
material changes to deployment tempo; and 

(4) Savings that require a decision by Ministers not being realised. 
Included in the savings target of $350-400 million is $73 million of 
savings by 2014/15 that require timely decisions by Cabinet if these 
savings are to be realised. If not realised in the way specified in the 
VfM Review, offsetting savings from other areas of the Vote cannot 
be made without compromising Output delivery. 

~~~~'~ 

L eutenant General 
hief of Defence Force 

. MCKINNON 
Secretary of Defence 

Enclosure: 

1. Four-Year Budget Plan for Vote Defence Force 
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Section 1: New Baseline and Summary of Changes 

Direction of Change 

The recently-released Defence White Paper 2010 set out in detail the Government's 
priorities for the next 25 year, identified the major programme changes, and described how 
they will contribute to achieving the Government's priorities. 

Priorities for 2011/12 are: 

Vote Defence Force 

• Resource Allocation- Funding NZDF's operations and new capabilities through 
realising the significant savings identified in the Defence Transformation Programme 
and the Value for Money Review. 

• Keeping the operating plan in balance for as long as possible; 

• Maintaining current operational deployments for as long as the Government requires; 

• Maintaining the directed level of capability (preparedness) against Outputs 2-14 such 
that the NZDF is positioned to meet the Governments future requirements for 
operational deployments; 

• Growing in line with the Defence White Paper- noting that any growth is dependant 
on the successful achievement of the NZDF's savings programme; and 

• Implementing the reforms of the NZDF as an organisation that are necessary to 
enable the priorities above to be achieved. 

Vote Defence 

• Strengthening the Ministry's capability for formulating advice of Defence policy, 
including the links between policy, capability and funding. (This strengthening will 
focus on depth rather than breadth.); and 

• Strengthening the role and capability of the Ministry's Evaluation Division. 

Vote Defence and Vote Defence Force 

• Establishing the new Capability Management Board (CMB). This will entail 
developing a charter, terms of reference, documented procedures and appointing 
external members; 

• Develop a new Defence Capability Programme; 

• Developing new financial management protocols consistent with the objectives of the 
White Paper; 

• Establishing procedures for prompt reciprocal access to information between the 
Ministry and the NZDF; 
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• Bringing to Cabinet by the end of 2011 options for priority capability developments 
identified in the White paper- pilot training, short-range maritime patrol and an 
upgrade for the self-defence systems of the ANZAC frigates; 

• Advancing current acquisition projects; and 

• Progressing consequential amendments to the Defence Act 1990 and other relevant 
legislation. 

The White Paper sets out a pathway to retain and enhance existing NZDF capabilities. Major 
programme changes are contingent on freeing up the necessary resources via an NZDF
wide savings programme to effect the necessary change. The major programme changes 
that may commence over the next four years are: 

• A programme aimed at enhancing of the combat effectiveness, protection, 
sustainability and mobility of land forces including putting Special Forces on a more 
sustainable footing; 

• Review of the cost effectiveness of the B757's; 

• A Pilot Training Capability project; 

• A Short-Range Maritime Patrol Capability; 

• An upgrade to the Self-Defence systems on the ANZAC frigates; 

• Seasprite naval helicopter upgrades or replacement; 

• An Enterprise Resource Planning (ERP) system; and 

• HMNZS CANTERBURY Remediation. 

Collectively these will contribute to achieving Government priorities which can be seen in the 
following principal tasks (from the White Paper) that the Government expects the NZDF to 
be able to conduct over the next 25 years: 

• defend New Zealand's sovereignty; 

• discharge our obligations as an ally of Australia; 

• contribute to and, where necessary, lead peace and security operations in the South 
Pacific; 

• make a credible contribution in support of peace and security in the Asia-Pacific 
region; 

• protect New Zealand's wider interests by contributing to international peace and 
security, and the international rule of law; 

• contribute to whole-of-government efforts at home and abroad in resource protection, 
disaster relief, and humanitarian assistance; 

3 



• participate in whole-of-government efforts to monitor the international strategic 
environment; and 

• be prepared to respond to sudden shifts and other disjunctions in the strategic 
environment. 

Overall Impact 

Vote Defence Force· 

Operating Impact ($000s) 

2010/11 2011/12 2012/13 2013/14 2014/15 
Current Baseline 2,321,960 2,240,798 2,235,706 2,235,706 2,235,706 

Cost of new/increased activities* - [2] 

Amount reprioritised via identified - (195,000) (258,000) (289,000) (350,000) 
savings programme 

New baseline 2,321,960 2,260,878 2,276,630 2,286,630 2,286,630 

Forecast Surplus/ (Funding Required) 23,000 [2] 

[2] 

Operating Impact ($000s) 

[2] 

2010/11 12011/12 12012/13 12013/14 12014/15 

Note also that the combined Capital Charge changes associated with capital injections for 
the other projects (which should be fiscally neutral and therefore not impact on the operating 
balance) are: 

Capital Charge Impact ($000s) 

2010/11 12011/12 12012/13 12013/14 12014/15 

[2] 

Capital Impact ($000s) 

2010/11 12011/12 12012/13 12013/14 2014/15 

Capital Proposals seeking new funding in Budget 2011: 

[2] 

-
-

Total Capital Injections I - 1[2] -
Capital Proposals seeking decisions in Budget 2011 funded within tagged contingency: 

Protector Remediation -I 1o,ooo 1 1s,ooo 1 23,000 
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Vote Defence 

Operating Impact ($000s) 

2010/11 2011/12 2012/13 2013/14 2014/15 

Current Baseline 12,388 11,089 9,795 9,795 9,795 

[2] 

Amount reprioritised I -I -I -I -I -I 
[2] 

Capital* Impact ($000s) 

2010/11 2011/12 2012/13 2013/14 2014/15 

Capital Proposals seeking new· - - - - -
funding in Budget 2011: 

Capital Proposals seeking decisions in - - - - -
Budget 2011 funded within baselines: 

Total Capital Injections - - - - -
* Although Vote Defence will require a non-departmental capital appropriation with no impact 
on Debt for any NZDF capital projects funded either from new funding or Vote Defence 
Force that the Ministry will manage. 

The Defence White Paper 2010 sets out a significant programme of regearing the NZDF. In 
that regearing, the Ministry of Defence has a significant role to play. The Government 
expects that the Ministry will, in its advice, draw the links between policy, capability and 
funding settings embodied in the White paper. As with the Ministry's work more generally, 
the Ministry works together with the NZDF to achieve the best possible alignment between 
the Government's objectives and the resources allocated to implement them. To do this 
effectively, the White paper recognised that the Ministry would need to be strengthened with 
a deepening of its cadre of experienced staff (yNP para 9.20). 

Given the scale of the change that the NZDF is undertaking, the White Paper also 
recognised the need to strengthen the Ministry's Evaluation Division, so that it would be 
equipped to evaluate the success of the Value for Money and other change programmed in 
the NZDF 0/VP para 9.22). 

In both respects the Ministry would be given additional resource for an existing activity, not 
undertaking a new activity. At the same time the focus of both the policy and evaluation work 
would shift towards implementation of the White Paper and its associated programmes. 

These activities are both part of the core business of the Ministry and contribute directly to 
the Minister's priorities for Defence. 
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Section 2: Vote Priorities and Pressures 

1. What you intend to achieve over the next four years (as outlined in the priorities letter agreed with 
the Prime Minister and as presented to ECG)? 

Vote Defence Force and Vote Defence 

The implementation of the White Paper is the overarching priority. The White Paper sets out 
what capabilities are required and the management and other strategies that will deliver on 
the Governments policy within the agreed fiscal parameters. 

The detailed policy work around capital programmes, capability management, personnel and 
infrastructure will reflect the overall policies set out in the White Paper. 

2. How these achievements link to the Government's priorities? 

Vote Defence Force and Vote Defence 

The White Paper sets out the Government's defence priorities. Overall Government priorities 
were an essential factor in the development of the White Paper. 

3. Relative to Government priorities, identify the lowest value programmes within the Vote(s). 

Vote Defence Force 

The Value for Money (VFM) exercise undertaken as part of the review identified many areas 
where resources could be redirected away from current activities and utilised for more 
essential priorities. The White Paper adopted the overall financial targets set out in both the 
VFM and the ongoing Defence Transformation Programme. 

Meeting the financial requirements of the White Paper will be challenging. However, it is fully 
accepted that they are necessary as they will allow the NZDF to have the frontline military 
capabilities that are identified in the White Paper. The NZDF leadership will be developing a 
detailed plan that meets the fiscal objectives set out in the White Paper. This process will 
identify any activity or activities that are not aligned with the Government's defence priorities. 

Vote Defence 

Vote Defence delivers three types of output: (1) Policy Advice; (2) Acquisitions and (3) 
Evaluation. None of these merit description as 'lowest value programmes' but reprioritisation 
of activities within those outputs can and will be undertaken to help achieve the enhanced 
capabilities described above with a minimal increase in resources. 

4. The major pressures facing the Vote(s) over the forecast period. Where possible these should be 
quantified. 

Vote Defence Force 

There are a number of major pressures on Vote Defence Force over the forecast period (and 
beyond). They are: 
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Savings Targets. 

On 6 Sep 10 Cabinet, "Agreed that the Defence White Paper will endorse a total annual 
recurrent savings target of between $350-400 million from 2014/15 by comparison with 
current levels (once fully implemented) ... " STR Min (10) 13/1 (Cabinet Committee 
meeting held 6 Sep 10). 

Achieving these savings targets is a priority. However achieving what is envisaged under the 
Defence White Paper will be constrained by the levels of saving achieved. A significant part 
of the 2014/15 savings target ($50M plus) stems from decisions Cabinet is yet to consider 
[2] If Cabinet 
subsequently chooses an option with a saving profile different to the one specified in the 
Pacific Road VfM Review, achieving the $350-400 million target will be extremely difficult. 
Without further appropriation the enhancement of capability sought in the White Paper may 
have to be delayed. 

Changes between Option 20 and the Defence White Paper. 

The White Paper outlines a number of enhancements to existing NZDF capabilities. The last 
costing provided to Ministers through the White Paper process was the costing of Option 20. 
Option 20 was last costed in February 2010. While the White Paper asks for more than was 
costed in Option 20, work on the NZDF 10 Year Resource Plan shows most of these 
changes are manageable. The biggest difference between Option 20 and the White Paper is 
the Army strength requirements that have grown from, "Army Strength sufficient for 
deployment of a Combined Arms Task Group of up to 560 personnel sustained for up to 3 
years", under Option 20 to, "Army Strength sufficient for deployment of a Combined Arms 
Task Group of up to 800 personnel sustained for up to 3 years", under the White Paper. This 
change would lead to a higher final Army strength when funding (both capital and operating) 
becomes available, however such personnel growth seems unlikely in the short term. 

Inflation. 

Option 20 had no allowance made for inflationary pressures. NZDF contend it is unrealistic 
to expect inflationary pressures on Vote Defence Force to be offset by internal productivity 
dividends while at th~ same time embarking on a $350-400 million savings programme. The 
NZDF10 Year Resource Plan conservatively estimates inflationary pressures to 2014/15 at 
$87 million (2% on Labour, 1.5% on other operating costs). Given current departmental 
operating appropriations less depreciation and capital charge is around $1,450 million and 
when considered alongside the savings programme and forecast inflation, $437-487 million 
represents an adjustment of approximately 31% within the Vote; 

The above two pressures have been factored into the NZDF 10 Year Resource Plan. 

Capital Charge. 

Capital Charge changes have not been factored intothe 10 Year Resource Plan on the 
assumption they are fiscally neutral and do not impact the operating balance. If Cabinet were 
to subsequently require Vote Defence Force to absorb Capital Charge impacts (i.e. if 
Cabinet does not approve the appropriation increases related to Capital Charge in this 
paper), NZDF will need to indicate to Cabinet the impact on preparedness levels across the 
rest of the Vote. 
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Output Class 16 - Operationally Deployed Forces. 

NZDF is working on the assumption that the appropriation for Output Class 16 is ringfenced. 
That is if Cabinet increases deployment tempo additional funding will be provided and if 
Cabinet decreases deployment tempo the appropriation will be reduced. If an increased 
deployment tempo is demanded without additional funding, NZDF will need to indicate to 
Cabinet the impact on preparedness levels across the rest of the Vote. 

Vote Defence 

The pressures in Vote Defence arise from increases in work volume and complexity. 

5. The drivers of costs in the Vote (e.g. inflation/price pressure, demographic changes, one-off 
pressures). 

Vote Defence Force 

The major driver of cost in Vote Defence Force in this scenario is the capital programme. 
This manifests in two elements: 

• Military specific inflation that the NZDF contends outstrips domestic CPI price growth, 
and 

• The costs associated with keeping abreast of the appropriate technological inserts 
which are necessary to stay interoperable with allies and contribute to achieving a 
capability edge over likely threat elements. 

These cost drivers are clearly visible in the NZDF 10 Year Resource Plan, particularly as 
they apply to military aviation. lt should be noted that headcount growth is not a driver in this 
scenario as very little personnel quantity growth is included and, due to the savings 
programme, NZDF FTE strength may actually decline in the short to medium term. 

Vote Defence 

The major driver of cost in Vote Defence is pressure on personnel expenses, including both 
staff numbers and the higher remuneration levels associated with increasing skills and 
seniority. 

6. The measures being put in place to manage these pressures within the Vote. 

Vote Defence Force 

The most significant measures are a number of savings programmes that collectively aim to 
find $350-400 million in savings by 2014/15 when compared with 2010/11 levels of 
expenditure. While the next CDF will want to influence how these savings are achieved, the 
resource plan shows saving targets growing to $350 million by 2014/15. Note that in October 
CDF took the decision to realise the first $20 million of the ultimate $350 million savings 
target via adjusting future market alignment provisions in the 10 Year Resource Plan. 

Vote Defence 
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To the extent possible, the pressures are being managed by reprioritisation of work and re
specification of job descriptions when vacancies occur. 

7. What risks do these pressures create? 

Vote Defence Force 

Collectively these pressures create either a risk for the Government that operating injections 
will be required earlier than 2015/16 or conversely a risk that capability cannot be enhanced 
as quickly as envisaged under the Defence White Paper. 

Vote Defence 

The primary risk created by these pressures is that the volume and complexity of the work 
exceeds the resources available, leading to weaknesses in policy advice, business case 
analysis and capability specification. 
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Section 3: Proposed Changes for Budget 2011 (Reprioritisation) 

This section is intended to set out in detail what reprioritisation is needed in the Vote 
Defence and Vote Defence Force to achieve the Government's priorities as set out in 
the White Paper, and meet the pressures outlined in section 2, within the total 
operating and capital funding available over the next four years, This section also 
includes capital proposals seeking new funding in Budget 2011. 

What will be new or increased? 

Vote Defence Force and Vote Defence 

Capital Projects. 

[2] 

HMNZS CANTERBURY Remediation Phase 2. The major priorities in the second 
phase of the remediation project are acquisition of replacement LCM boats for HMNZS 
Canterbury, improvements for the HMNZS Canterbury ship to shore transfer system, 
improvements to the Naval Gun system and possible changes to onboard sensor 
systems. 

[2] 

Significant operating changes over the next 4 vears. 

Vote Defence Force 

With over 180 change initiatives in the 10 Year Resource Plan, with few allowing for 
sensible aggregation, only the most significant have been separately identified below: 

Increase to the Pre Acquisition operating budget. This increase of $2.3 million in 
2011/12 is as a consequence of the new Capital Asset Management regime which will 
impose addition costs on the Capability Branch for Gateway™ reviews, investment 
logic mapping production of 2 stage business cases and the need to align the Pre 
Acquisition budget with the Defence Capital Plan. These activities are Cabinet 
mandated and critical to achieving the capability changes described in the White 
Paper. 
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Infrastructure Impact ~ Defence White Paper. This initiative grows from $3.3 million in 
2013/14 to $20.5 million by 2020/21. lt represents the infrastructure costs associated 

· with delivering Option 20 (the Defence Assessment Middle Path) moderated and 
reduced in line with VfM recommendations around real estate consolidation. 

Naval Fleet Operations Tempo. This represents a transition to business as usual sea
day activity post the 'Protector' fleet introduction into service transition period. lt 
includes changes in fuel and ammunition consumption, as well as a reduction to 
harbour due fees. $2.9 million in 2011/12 and outyears. 

Naval Dockyard. The main driver is the larger Navy fleet being maintained. This 
represents about $13 million of this cost change. The remaining spike in 2011/12 is a 
result of unforeseen equipment breakage (e.g. TE KAHA's gas turbine represents $2:2 
million in 2011/12). $18 million in 2011112 falling to $13 million in outyears. 

Ammunition Price changes - Army. This represents known price increases for 
ammunition, specifically 25mm and 1 OS mm. Cost grow by $2 .B. million by 2014/15. 

Boeing 757 Maintenance. This represents the cyclical nature of the 8757 
maintenance plan, with scheduled calendar-based maintenance for the aircraft's key 
systems and components. Since several large aircraft checks fell into FY09/1.0, 
FY1 0/11 costs are low, and will resume a more average cost level from FY11/12. The 
incremental amounts vary from $1-5 million for most years in the Forecast period. 

NH90 and A 109 Introduction into Service. The introduction into service of these two 
platforms will place significant unbudgeted pressure on Vote Defence Force. 
Collectively, the increased operating costs of these two platforms over the lroquois fleet 
will eventually add $25M operating expense on top of current lroquois fleet costs by 
FY14/15. 

Air Force Flying Hours. Given the number of Aircraft under major upgrade or 
introduction into service programmes, and the consequent demand on personnel, 
RNZAF has been carrying risk in its budget during 10/11, resulting in lower activity 
levels than presented in the current Air Force annual plan. As projects are completed, 
the resulting movement of personnel and aircraft back into regular operations should 
increase activity levels back to DLOC as planned, reducing the risk carried in the 
budget. This will result in increased cost of an additional $3 million in 2011/12 growing 
to $5 million by 2014/15. 

· P3 Orion Support Costs. As a result of the major upgrade programme to the P-3 Orion 
Support costs are also forecast to increase significantly, primarily the IT aspects of the 
new functionality and related technical support agreements. Cost increases over 
2010/11 is estimated at $5 million in 2011/12 growing to $8 million in 2014/15. 

[2] 
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RNZAF ICP Programme Change. RNZAF records the cost of all international 
exercises in the ICP, and has ongoing requirements for simulation training that cannot 
be met within NZ. As fleets come back into service, the participation in exercises and 
other training activities is expected to increase, particularly in the absence of NZ-based 
simulation capability as new fleets come on board. This cost pressure grows from 
$1 million in 2011/12 to $5 million in 2014/15. 

[2] 

Allowance for an Average Pay update in 20011/12. This is $5 million provision in 
2011/12 and outyears to maintain the integrity of the Military Remuneration System. ·If 
implemented as a general adjustment (which is unlikely) it would represent just over a 
Y2 percent adjustment. 

Pav Progression. This recognises costs related to time and qualification based 
advancement within ranks or civilian grades. $11 million impact in 2011/12 peaking at 
$16 million in 2012/13 and dropping to $10.3 million in 2013/14 and outyears. 

Revised Taxation Treatment- Allowances. This relates to an IRD ruling on the taxation 
of certain allowances and represents the cost of CDF's decision to "gross up" these 
allowances so there is no first order impact on recipients. $6.9 million impact in 
2011/12 and outyears. 

Superannuation Holiday termination. This is as a result of a previous reduction of 
superannuation payments that can not longer be maintained post 201 0/11. $6 million 
impact in 2011112 and outyears. 

Furlher operating changes that are likelv but not quantified in next 4 vears. 

Transfers between MOD and NZDF in line with the White Paper are likely. The exact 
impact is not currently known and will be developed for approval in a subsequent 
Cabinet Paper rather than have uncertain estimates included in this document. 

What will change at an activity level to fund the above? 

At ari activity level, significant changes are envisaged under the VfM review ~nd the 
Defence Transformation Programme to improve cost efficiency in Vote Defence Force. 

In terms of the questions below to be answered by activity, this is covered in 
considerable detail within the 270 page Value for Money report. 

1. The reason why the activity is not effective, of lower value or not aligned with priorities (ie, 
why it does not align with the priorities in section 2); 

2. How efficiencies can be made (eg, how the activity can operate with reduced funding); 

3. How the activity could be reduced or stopped while still being effective; and 

4. What are the effects of changing, decreasing or stopping the activity? Are there risks and if 
so, do they need to be mitigated? 

12 



Section 4: Summary of Financial Movements 
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Four-Year Budget Plan· Financial Summary Report (Operating -Including Operating Associated with 
Capital Initiatives 2011) 
Vote: Defence 

Share Allocation 

Operating 

Baseline (2010/11 OBU) 

Changes: 

Centralised Saving 

Total Centralised Saving 

Reprioritisation 

T ota'l Reprioritisation 

Transfers Outside Vote 
[2] 

Total Transfers Outside Vote 

Total Changes 

Total Proposed Operating Baseline 

[1] 

[2] 

2010/11 

($000) 

0 

12,388 

0 

0 

2011/12 

($000) 

0 

11,089 

0 

0 

25 Nov 2010 4:32:14 PM 

2012/13 

($000) 

0 

9,795 

0 

0 

2013/14 

($000) 

0 

9,795 

0 

0 

2014/15 

($000) 

0 

9,795 

0 

0 



Four-Year Budget Plan- Financial Summary Report (Capital2011) 
Vote: Defence 2010/11 2011/12 2012/13 2013/14 2014/15 

($000) ($000} ($000) ($000) ($000) 

Capital 

Baseline (2010/11 OBU) 223,680 184,703 58,791 73,110 197 

Proposals for new Capital Funding 

Refurbish/Replace 

Total Refur_bish/Replace 0 0 0 0 0 

Improve Functionality 

Total Improve Functionality 0 0 0 0 0 

Meet Demand 

Total Meet Demand 0 0 0 0 0 

Capital Associated with Operating Initiatives 

Total Capital Associated with Operating Initiatives 0 0 0 0 0 

Total Capital Proposals 0 0 0 0 0 

Total Proposed Capital Baseline . 223,680 184,703 58,791 73;110 197 

[1] 25 Nov 2010 4:32:14 PM 
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Four-Year Budget Plan .. Financial Summary Report (Operating -Including Operating Associated with 
Capital Initiatives 2011) 
Vote: Defence Force 2010/11 2011/12 2012/13 2013/14 2014/15 

~$000~ ~$000) ($000~ ~$000} {$000) 
Share Allocation 0 0 0 0 0 
Operating 

Baseline (2010/11 OBU) 2,321,960 2,240,798 2,235,706 2,235,706 2,235,706 
Changes: 

Centralised Saving 

Savings Initiatives 0 -195,000 -258,000 -289,000 -350,000 

Total Centralised Saving 0 -195,000 -258,000 -289,000 -350,000 

Reprio ritisatio n 
[2] 0 [2] 

0 

0 
White paper aligned new I increased activities 0 195,000 258,000 289,000 350,000 

Total Reprioritisation 0 .[2] 

Transfers Outside Vote 

Total Transfers Outside Vote 0 0 0 0 0 

Total Changes 0 [2] 

Total Proposed Operating Baseline 2,321,960 

[1] 3 Dec 2010 3:57:35 PM 



Four-Year Budget Plan- Financial Summary Report (Capital2011) 
Vote: Defence Force 2010/11 2011/12 2012/13 2013/14 2014/15 

($000) ($000) ($000) ($000) ($000) 

Capital 

Baseline (2010/11 OBU) 572,914 490,160 254,869 254,869 254,869 

Proposals for new Capital Funding 

Refurbish/Replace 

[2] 0 [2] 0 0 

Project Protector Remediation- Phase 2 0 0 0 0 0 
Total Refurbish/Replace 0 [2] 0 0 

Improve Functionality 
[2] 0 0 0 

0 0 0 
Total Improve Functionality 0 0 0 
Meet Demand 

Total Meet Demand 0 0 0 0 0 
Capital Associated with Operating Initiatives 

Total Capital Associated with Operating Initiatives 0 0 0 0 0 
Total Capital Proposals 0 [2] 0 0 

Total Proposed Capital Baseline 572.914 254,869 254,869 

[1] 3 Dec 2010 3:57:35 PM 
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