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Section 1: New Baseline and Summary of Changes 

1. The Department's work contributes to the justice sector end outcome of a 'safe and just 
society' whereby there are 'safer communities' and 'civil and democratic rights and 
obligations are enjoyed'_ The Department's fundamental purpose is to improve public 
safely through its long term strategic priorities of: 

• Ensuring sentence compliance 

• Reducing re-offending 

• Enhancing capacity and capability 

• Strengthening partnerships 

Underlying 1his is the commitment "to succeed overall, we must succeed with Maori 
offenders". 

2. The Department has identified four current key priority areas to help achieve this long 
lerm goal, which include: 

• Reducing re-offending through effective rehabilitation and reintegration 

• Assuring public safety through the effective management of community-based 
offenders 

• Improving performance and ensuring adequate capacity in prisons 

• Building organisational efficiency and promoting excellence. 

3. The major risks and pressures to be managed by the Department over the forecast 
period Include: 

• A continued increase in demand on, community probation services, rehabilitation 
and reintegration services and prison capacity 

• Delivering the savings from improved efficiencies and effectiveness across the 
whole Department 

• The outcome of the collective employment contract negotiations and 
remuneration reviews 

• [2] 

4 . The Department is already absorbing significant demand pressures and will continue to 
so in 2011/12. The aim is to absorb all known pressures throughout the forecast 
period, [2] 
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5. Justice sector Ministers have agreed that allocation of the new $160 million operating 
allowance will be prioritised to maintain existing services and high priority government 
policy. The preliminary allocation of the new allowance (outlined In justice sector 
agency's four year plans) may change foUowing Cabinet decisions on the range of 
options to manage legal aid cost pressures in December 2010. Justice sector 
Ministers will consider the implications of these decisions before finalising the proposed 
sector allocation in early 2011. 

6. The following table illustrates the overall rimpact on the Department's operating and 
capital funding over the forecast period. 

Operating Impact ($000s) 

2010/11 2011/12 2012/13 2013/14 2014/15 

Current Baseline 1,171,176 1.161,566 1,185,656 1,187.587 1. 187,587 

Cost of newfincreasP.d ac:tivilies 22,704 15.839 17.923 18,759 19,171 

Amount reprioritised (22,704) (15,839) (17,923) (18,759) (19,171) 

New baseline 1,171,176 1,161,566 1,185,656 1,187,587 1,187,587 

Capital Impact ($000s) 

2010/11 2011/12 2012/13 2013/14 2014/15 

Capital proposals seeking - - - - -
decisions in Budget 2011 

Capital proposals seeking new 
- - - - -

funding in Budget 2011. 

Self funded Capital proposals 3,061 7,558 513 74 33 
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Section 2: Vote Corrections Priorities amd Pressures 

Achievements over the next four years 

7. The Department's work contributes to the justice sector end outcome of a 'safe and just 
society' whereby there are 'safer communities' and 'civil and democratic rights and 
obligations are enjoyed'. The Department's fundamental purpose is to improve public 
safely through its long term strategic priorities of: 

• Ensuring sentence compliance 

• Reducing re-offending 

• Enhancing capacity and capability 

• Strengthening partnerships 

Underlying this is the commitment "to succeed overall, we must succeed with Maori 
offenders". 

8. The Department has identified four current key priority areas to help achieve this long 
term goal, which include: 

• Reducing re-offending through effective rehabilitation and reintegration 

• Assuring public safety through the effective management of community-based 
offenders 

• Improving performance and ensuring adequate capacity in prisons 

• Building organisational efficiency and promoting excellence. 

Reducing re.offending through effective rehabilitation and reintegration 

9. By addressing the rehabilitation and reintegration needs of offenders we reduce the 
likelihood of further offending and increase their ability to go on to live an offence-free 
lifestyle. The Department will: 

• Complete the establishment of Rehabilitation and Reintegration Services as the 
single mechanism for the delivery of all interventions and services 

• Improve rehabilitation for youth prisoners (18-25 year olds) 

• Review the nature, quantum and quality of rehabilitation options available for 
offenders serving community-based sentences and orders 

• Increase the number of prisoners who are able to receive drug and alcohol 
treatment to 1,000 by 2011/12 

• Work with District Health Boards to achieve local solutions to enhance community 
drug and alcohol treatment provide.d to offenders 

• Increase the number of prisoners g1aining skills and employment experience by at 
least 1,000 through the Prisoner Skills and Employment Strategy 2009-2012 
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• Increase the number of prisoners participating in literacy and numeracy to 1,300 
prisoners a year in classroom and a further 100 per year through work place 
literacy 

• Increase the number of Maori prisoners gaining skills and employment 
experience to match the proportion of Maori in the prison 

• Align the work of volunteers and Prison Chaplaincy with rehabilitation and 
reintegrative outcomes 

• Review the approach to reintegration including incorporating reintegration 
planning into offenders' plans at the beginning of their sentences, and better 
engagement and connectivity with community groups supporting reintegration 
activities 

• Implement a kaupapa Maori environment through Whare Oranga Ake to help 
prisoners reconnect with their culture and identity, and address their reintegrtive 
needs. 

Assuring public safety through the effective management of community-based 
offenders 

10. By holding offenders to account and managing them to comply with their sentences 
and orders, we will reduce their likelihood of re-offending, and minimise their risk of 
harm to others, thereby contributing to safer communities. The Department will: 

• Complete the fundamental redesign of probation practices together with the 
redesign of all supporting structures, systems, tools and policies though the 
Community Probation Change Programme 2009-2012 

• Complete probation practice design to identify specific work probation officers can 
undertake directly with offenders to decrease their likelihood of re-offending and 
decrease their risk of harm to others 

• Improve efficiency and manage increased volumes of offenders and pre-sentence 
advice to the Judiciary within existing baseline until at least 2012 

• Work collaboratively with other agencies, particularly in the health, housing and 
justice sectors, to provide more joined-up services provision at the local level 

• Work alongside Police to increase our joint focus on targeting families at high risk 
of family violence to prevent and reduce family violence incidences at high risk 
times - building on the positive outcomes achieved to date at a local level with 
fewer police callouts and increased engagement of family members with support 
services 

• Work alongside Police and other agencies on the management of high risk 
offenders in the community to reduce crime and victimisation and more strongly 
contribute to public safety. While experience to date has been with high risk 
offenders being released from prison on parole, there is the opportunity to 
broaden this to all high risk offenders in the community which would encompass 
all sentences and orders managed by Community Probation Services, not just 
parole. 
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Improving performance and ensuring adequate capacity in prisons 

11 . More effective prisons will deliver a step ,change in performance in the Department's 
outcomes and sufficient prison capacity will ensure public safety. The Department will: 

• Maintain the low rate of escapes; and the low percentage of positive random drug 
tests 

• Implement the prisons configuration project to ensure the right prisoners are in 
the right places at the right time and receive the right interventions 

• Enhance rehabilitation opportunities for segregated prisoners 

• Implement the Prison Services Systems Simplification Project and streamline 
processes and systems 

• Complete Mt Eden I Auckland Central Remand redevelopment, providing hew 
accommodation for prisoners and enabling the decommissioning of Mt Eden 
Prison 

• Embed the private contract provider at Mt Eden Prison/ACRP in the existing 
prison network and achieve a step change in performance through driving 
innovation 

• Commission a new prison at Wiri that is expected to be designed, built, financed, 
maintained and operated by a private provider under a custodial public private 
partnership. 

Building organisational efficiency and promoting excellence 

12. We are building a sustainable and efficient organisation which is accountable, makes a 
difference, achieves more by working together, and takes new approaches to get better 
outcomes and focuses on continuous improvement. The Department will: 

• Implement The Way Forward- Performance Improvement Programme by 
embedding changes in the Services and Corporate areas, including a culture of 
accountability and continuous improvement realising further efficiency gains and 
value creation 

• Participate in a formal review of the Department under the state sector 
Performance Improvement Framework in the second half of 2011 

• Complete a review of the Parole Board processes to ensure they better support 
victims of crime and are more cost effective 

• Explore with other justice sector agJencies opportunities for collaborating on 
leadership/management development 

• Begin the five year Strategy for Increasing People Capability in Prison Services 
so that staff can be more effective i'n their role to reduce re-offending. 

Link to Government Priorities 

13. The Government has identified the following six key areas where opportunities exist to 
stimulate growth: 
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• Investment in New Zealand's productive infrastructure. 

• Removing red tape and improving regulation. 

• Supporting business innovation and trade. 

• Improving education and lifting skills. 

• Increasing productivity and improving service in the public sector. 

• Strengthening the tax system. 

14. The Department's key priorities demonstrate a clear commitment to the Government's 
strategy of delivering better, smarter public services for less in a three to five year 
programme of reform within the public sector through continuing the initiatives of The 
Way Forward programme and to improve education and lift skills through training and 
work experience provided with rehabilitation and reintegration services. 

15. The Department is not undertaking any activities that do not contribute to the 
Government's priorities. The Department does not consider any of its activities 
contribute significantly less to the Government's priorities when compared to its other 
activities to warrant noting here. 

Key Drivers of Cost 

16. Over the next four years the key drivers of costs for the Department will be the number 
of offenders to be managed and this is forecast to increase over the period. The 
impact of inflation on operating costs and the outcomes of collective employment 
agreement negotiations and remuneration reviews are also key cost drivers, as is 
where the future benefits of delivering efficiencies gives rise to a cost now to implement 
those efficiencies. 

Pressures, associated risks and managing those pressures and risks 

17. The Department faces the following major pressures and risks arising from those 
pressures over the forecast period. 

The Way Forward (TWF) Programme 

18. The Way Forward change programme (which includes the Community Probation 
Services change programme and the changes required in the Rehabilitation and 
Reintegration Services) requires major change management processes, and will need 
to be carefully managed, to achieve the realisation of the desired changes required to 
deliver future efficiencies and effectiveness which in tum will impact on the 
Department's ability to adsorb costs. 

19. The Way Forward programme focuses on continuous improvement and building 
organisational efficiency and effectiveness to deliver better services for less and 
encompasses the significant initiatives across the Department to manage pressures 
and risks. The internal efficiency savings realised are obtained from lower expenditure 
incurred without compromising the standard of service delivery or performance (i.e. 
doing the same for less). Under TWF, a significant number of work streams are 
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underway focusing on achieving greater efficiency and effectiveness. including 
substantial organisational realignment, redesigning business systems and processes, 
improving corporate performance and activities to realise efficiency gains and value 
creation. Incorporated under this umbr"911a of change is also contestability of service 
delivery and a greater focus on achieving better outcomes from rehabilitation and 
reintegration services 

Community Probation Services (CPS) Capacity 

20. The 2010 Criminal Justice Forecast predicts an increase in the number of sentences 
and orders served in the community over the forecast period and the Department 
would require additional Probation Officers to meet the demand based on current levels 
and methodology of service delivery. [2] 

21 . To manage this pressure the Department is in the process of fundamentally 
redesigning the practice model used by CPS. This is a three year development 
process that will be completed by 2012. At the heart of the change is a greater level of 
targeting of resources. All offenders will be managed to minimum mandatory 
standards which are set at a low risk offender level and resources will be targeted to 
provide more intensive work with high risk offenders as required. 

22. The CPS Change Programme is directly aligned to the Department's priorities of 
improving public safety through the effective management of community based 
offenders and ensuring that the integrity of sentences and orders are upheld. A new 
resource model is being developed which will include the whole of offender 
management approach and risk management. The model Will provide the resource 
requirements that will be bas~d on the risk profile of offenders and the level of services 
required over and above mandatory standards (the bottom line). 

23. As the new practice framework is implemented, changes will be made to resource 
allocation to reflect the targeted approach. This will start to occur in early 2011 and it is 
anticipated that a greater proportion of resource will be allocated to manage high risk 
offenders and this will involve the redirection of some resource currently allocated to 
low risk offenders. 

24. CPS will not know the resources required to meet demand using the new practice 
framework until late 2011/early 2012, and even with the new framework there is a 
significant risk that CPS may need additional funding as demand continues to increase. 

Rehabilitation & Reintegration Services (RRS) Volume Capacity 

25. The 2010 Criminal Justice Forecast concludes that the volume of offenders will 
continue to increase. Over the forecast period the Department estimates that 
additional Psychologists and Programme Facilitators will be required to manage the 
additional demand and to meet the new literacy and numeracy initiatives. 
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26. To manage this pressure RRS have commenced a major review and redesign of their 
operations and how they currently meet their service delivery requirements. Work 
towards implementing a more effective and offender focused rehabilitative and 
reintegrative interventions through the establishment of the new Rehabilitation and 
Reintegration Services Group. This will include continuing to progress the 
Government's goals of doubling the availability of drug and alcohol treatment services 
and increasing employment related education and experience for offenders. This will 
continue over the forecast period and the aim is to implement a service delivery model 
that will deliver better service in a more effective and efficient manner. 

Prison Capacity 

27. Based on the 2010 Criminal Justice Forecast the Department faces significant prison 
capacity demands over the, next ten years. The Department will finalise double 
bunking and continue to meet the immediate need for additional capacity within existing 
capacity. The Department is developing an integrated prison capacity plan to respond 
to demand and replacing capacity that is at the end of its life. Prison services are well 
advanced on a prison configuration strategy to optimise the ability for it to manage the 
right prisoners in the right place. At this time it is estimated that the Department will 
require capital of $217 miiJion to fund replacement capacity. 

28. The Department is also investigating opportunities for innovation and improvements in 
the way prisons are managed and opera1ed 1hrough public-private partnerships (PPP) 
and contract management of prisons. [2] 

[6] 

The cost of delivering a PPP 
prison is excluded from this document as the payment streams fall outside the forecast 
period. 
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[6] 

Treaty Settlements 

32. The Crown is in Treaty settlement negotiations with several iwi that includes offering 
land currently held by the Department. lt is a Government priority to settle all t reaty 
claims by 2014. [2] 

33. The Department will need to be involved in any settlement that could result in 
significant financial risk to the Department or risk to the business as usual operations of 
the Department to manage those risks. 
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Section 3: Proposed Changes for Budget 2011 (Reprioritisation) 

34. The Department has conducted a detailed examination of its baseline to ensure that its 
priorities can be delivered within its current baseline. This section outlines how the 
priorities and cost pressures will be funded from within baseline by reprioritising internal 
efficiency savings. 

Reprioritisatl on 

35. The Department is focussed on making savings and working to improve efficiencies 
and effectiveness in all its operations. lt has undertaken to meet the following cost 
pressures from within its existing baseline from internal efficiency savings. 

2010/11 2011/12 2012/13 2013/14 2014/15 

Operating ($000's) ($OOO's) ($000's) (SOOO's) ($000's) 

Value Creation 22,704 15,839 17,923 18,759 19,171 

Cost Pressures 

Rehabilitation & Reintegration - (3,433) (4,922) (5,858) (6,270) 

Services (RRS) 

Literacy & Numeracy - (3,200) (3,200) (3,200) (3,200) 

Prisoner Skills & Employment - (900) (1 ,500) (1 ,400) (1 ,400) 
Strategy (PSES) 

Corrections Mothers & Babies (938) (2,008) (2,008) (2,008) (2,008) 

Amendment Act 

Criminal Procedure Simplification - (335) (330) (330) (330) 

Contract Management of Prisons (14,000) - - - -

Christchurch Earthquake (5,000) - - - -

Bargaining Round & 

Remuneration Review 

2008/09 (2,766) (5,963) (5,963) (5,963) (5,963) 
Future bargaining rounds TBC TBC TBC TBC 

Total - - - . -
2010/11 2011/12 2012/13 2013/14 2014/15 

Capital ($000's) ($OOO's) ($OOO's) ($000's) ($000's) 

Capital Reserve 3,061 7,558 513 74 33 

Rehabilitation & Reintegration . (158) (113) (74) (33) 

Services (RRS) 

Prisoner Skills & Employment (700) (5,700) - - -
Strategy (PSES) 

Corrections Mothers & Babies (2,161) - - - -
Amendment Act 

Criminal Procedure Simplification (200) (1 ,700) (400) - -

Total - - - . -
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Rehabilitation & Reintegration Services (RRS) 

36. Psychological Services and Rehabilitation activities directly align to the Department's 
priorities of improving public safety through the effective management of offenders, 
improving offender rehabilitation and organisational efficiency and excellence. 

37. The 2010 Criminal Justice Forecast estimates that the volume of offenders will 
continue to increase. Psychological Services and other rehabilitation programmes are 
currently funded to the sentence and order volumes that existed at June 2009. 

38. RRS will complete a major review and redesign of their operations and how they 
currently meet their service delivery requirements. This will include a review of the 
needs and identify any gaps around cost effective rehabilitation services for offenders. 
In doing this, existing assumptions will be tested as to whether the current mix of 
rehabilitative programmes is the most effective. This will take demand into account but 
could also see a more innovative, effective and efficient suite of rehabilitation options 
that will be targeted to the needs of offenders. 

39. The funding in 2011 /12 will be used for the review and redesign of service delivery to 
identify and develop a suite of effective rehabilitation programmes as well as dealing 
with demand pressure. In the following years the funding will be used to effectively 
implement the strategy of delivering the programmes in an efficient manner. 

Literacy & Numeracy 

40. Low literacy and numeracy skills are prevalent in the prisoner population and contribute 
to reduced employment opportunities and lower incomes, both of which are risk factors 
for re-offending. Addressing these and other re-integrative factors contribute to 
improved employment opportunities, greater social participation, a better standard of 
living for offenders and their families, reduced re-offending and re-imprisonment and 
therefore, improved public safety. 

41 . The Department will deliver literacy and numeracy education to 1,550 additional 
prisoners in two priority groups: 

• prisoners with acute needs who are serving short sentences of imprisonment, and 

• prisoners who are serving longer sentences with identified acute needs for 
literacy and numeracy education. 

42. The Department will self-fund the operating costs required to increase the number of 
prisoners learning industry-based skills, including literacy and numeracy, with internal 
efficiency savings realised in 201 0/11 and out years, without an increase in baseline 
funding. This initiative directly aligns to the Department's priority of improving offender 
rehabilitation and reducing re-offending. 

Prisoner Skills & Employment Strategy (PSES) 

43. The Department plays an integral role in helping to reform and rehabilitate prisoners so 
they can move away from a criminal lifestyle and towards serving productive lives in 
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the community. The PSES creates a framework and programme of work that will help 
to address the significant skill deficits and obstacles that prisoners face in obtaining 
post-release employment. The strategy is in line with the Government's policy to 
increase prisoner employment and with the Department's priority of improving offender 
rehabilitation and reducing re-offending. 

44. Available capital funds will enable four new facilities to be built in 2011/12 delivering 
around 60 prisoner placements. An addi·tional four more facilities are scheduled to be 
completed by 2012/13 delivering a further 70 prisoner placements. Operating funding 
is required for the increase in instructors and other associated costs to operate the new 
facilities. 

45. The Department recognises that helping prisoners to achieve employment post release 
will require detailed planning from the time they enter the prison through to their 
release and transition to the community. lt is also a goal that requires a significant 
investment of resources, time and funding. The strategy will result in at least 1 ,000 
extra prisoners gaining skills and work experience by 2012 compared to current 
performance. 

46. The Department will self fund the operating and capital costs required to deliver growth 
in prisoner skills and employment as set out in the PSES over the forecast period, 
without an increase in baseline funding. 

Corrections Mothers and Babies Amendment Act 

47. The Corrections (Mothers and Babies) Amendment Bill was passed into law in 
September 2008. The Bill allows children of female prisoners to be accommodated 
with their mothers until they reach the age of two years compared to nine months in the 
current policy. 

48. This initiative contributes to the Department's priority of reducing re-offending through 
effective rehabilitation and reintegration. lt includes building two new self care units at 
the Auckland Regional Women Correctional Facility (ARWCF) and the refurbishment of 
two self care units at Christchurch Women's Prison. Each site will be able to 
accommodate up to four women with facilities for up to two children each. 

49. The intention is to enable mothers to bond and breastfeed for a longer period provided 
that it is in the best interest of the child with the aim that this will reduce the likelihood of 
the mother re-offending and will lower the risk of intergenerational offending. The units 
are scheduled to open in early July 2011 . 

50. The Department will self fund the operating and capital costs of the Mothers and 
Babies initiative with internal efficiency savings realised in 2010/11 and out years, 
without an increase in baseline funding. 
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Criminal Procedure Simplification Project 

51 . The Criminal Procedure Simplification Project will fundamentally change the criminal 
justice process in New Zealand and contribute to the Department's priorities by 
improving organisational efficiency and excellence. lt will deliver a new legislative 
framework and supporting operational process and technology that will address issues 
outlined below. 

52. Using 2008 analysis court workload as a baseline, and assuming the reforms are fully 
implemented and operational, the benefits are expected to include: 

• 43,000 fewer court events 

• 1,000 to 1 ,400 fewer cases that need to be designated for trial by a jury; and 

• 300 to 600 fewer cases that actually proceed to a jury trial. 

53. Additional benefits for court users include a reduction in the average time to dispose of 
a case. There is also potential to avoid future costs for managing custodial remand, 
legal aid expenditure and additional courtroom capacity. 

54. In order to meet the intent of the legislation through its implementation and realise the 
significant benefits, a cross sector justice approach will need to be taken and sector 
systems will need to be adapted. Some additional staff will be required as shifting 
capacity from in-courtroom to more out-of-courtroom case management requires more 
preparation work to be completed. The judiciary, court professionals and justice sector 
staff will all need to be supported through the change. 

55. The benefits of the change are: 

• Direct cost savings associated with reduced juror fees and expenses. 

• Efficiency gains, including freeing up capacity to undertake other activities (e.g. 
fewer adjournments, sitting days and a reduction in court time). 

• A one-off reduction in prison remand beds as a result of shorter remand periods. 
The expected reduction is estimated to be in the range of 150 to 165 prison beds 
and would be realised over the time it takes to achieve the anticipated shorter 
remand periods. 

56. The key driver of cost for the agencies (Police, Corrections, Crown Law) from these 
reforms is the mandatory case management activity required. The mandatory case 
management activity will require a net increase in the Department's resources to 
undertake the additional work. 

57. The Department will self fund it's operating and capital costs of the Criminal Procedure 
Simplification Project with internal efficiency savings realised in 2010/11 and out years, 
without an increase in baseline funding 
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ConuactManagementofPrisons 

58. lt is Government policy to use private sector innovation as well as international 
experience in running prisons, to improve the quality, efficiency and cost effectiveness 
of prisons, and to share improvements across the corrections system. Contract 
Management activities also directly align to the Department's priority of utilising 
partnerships with the private sector to enhance performance. 

59. In May 2010 Cabinet decided that a contract management arrangement will be 
implemented at the Mt Eden/Auckland Central Remand Prison (ACRP). [6] 

60. [6] 

61 . 

62. 

Christchurch Earthquake 

63. Many of the Department's facilities were affected by the recent earthquake in 
Christchurch which has impacted on the Department's capacity to manage offenders 
within the region. Each of the Department's prison sites in Christchurch faced 
significant challenges with disruptions to power, communications, drinking water, waste 
water and heating systems. Without the successful implementation of the 
Department's business continuity plan the impact on the delivery of core services 
would have been much greater. 

64. In immediate response to the situation and to ensure that prisoners were held safely, 
securely and humanely, the Department decided to move over 650 prisoners from 
Christchurch to other prisons around the country. This was the b iggest undertaking of 
its kind ever in New Zealand and the Department was assisted by the New Zealand 
Defence Force and the New Zealand Police to achieve this successfully. 

65. Several Community Probation sites were also affected by the earthquake, most notably 
the building at Pages Road that was significantly damaged. The Department is now in 
full recovery mode and services are being provided but it is still not business as usual 
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and may not be for several months. Options, from full reinstatement to demolishing 
and rebuilding, are being considered for the building at Pages Road and the 
Department will choose the option that is best from both a structural and operational 
point of view. 

66. The Department will self fund the un-insured impact of the Christchurch Earthquake 
with internal efficiency savings realised in 2010/11 , without an increase in baseline 
funding 

2009 Bargaining Round & Remuneration Review 

67. The Department will self fund the impact of the 2008/09 collective bargaining and the 
remuneration review with internal efficiency savings realised in 2010/11 and out years, 
without an increase in baseline funding. Settling and funding the collective agreements 
remains critically important to the Department, given the potential impact of any 
industrial unrest on the functioning of the organisation and the wider justice sector. The 
funding of any future collective bargaining rounds will be a significant fiscal challenge to 
the Department over the forecast period and the Department will aim to manage these 
outcomes within baseline. 

68. Future mitigating strategies include ongoing engagement with Ministers and the State 
Services Commission to ensure that the Department's wage proposals are consistent 
with the wider state sector and are realistic given the circumstances with managing 
staff and union expectations. This is critical to the retention of the Department's 
existing workforce and the ability to attract staff of sufficient calibre to manage the 
increasing volume of offenders. 
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Section 4: Summary of Financial Movements 
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Four-Year Budget Plan · Financial Summary Report (Operating -Including Operating Associated with 
Capital Initiatives 2011) 
Vote: Corrections 2010/11 2011/12 2012/13 2013/14 2014/15 

{$0001 {$000) ($0001 {$0001 ($000) 

Share Allocation 0 0 0 0 0 

Operating 

Baseline (201 0/11 OBU) 1,171,176 1,161,565 1,185,655 1,187,586 1,187,586 

Changes: 

Centralised Saving 

Total Centralised Saving 0 0 0 0 0 

Reprioritisation 

Unfunded Cost f'ressure - Mothers and 938 2,008 2,008 2,008 2,008 
Babies 

Unfunded Cost Pressure - Criminal 0 335 330 330 330 
Procedure Simplification Project 

Unfuhded Cost Pressure - Prisoner Skills and 0 900 1,500 1,400 1,400 
Employment Strategy 

Value Creation - The Way Forward -22,704 -15,839 -17,923 -18,759 -19,171 
Performance Improvement Programme (TWF) 

Unfunded Cost Pressure - Rehabilitation and 0 3,433 4,922 5,858 6,270 
Reintegration Services (RRS) 

Unfunded Cost Pressure - 2009 Bargaining 2,766 5,963 5,963 5,963 5,963 
Round and Remuneration Review 

swee.chan@corrections.govt.nz 26 Nov 2010 9:03:57 AM 



Vote: Corrections 2010/11 2011/12 2012/13 2013/14 2014/15 

($000) ($000) ($000) ($000) ($000) 

Capital Reserves 0 0 0 0 0 
Unfunded Cost Pressure - Christchurch 5,000 0 0 0 0 
Earthquake 

Unfunded Cost Pressure - Literacy and 0 3,200 3 ,200 3,200 3,200 
Numeracy 

Unfunded Cost Pressure - Contract 14,000 0 0 0 0 
Management of Prisons 

Total Reprloritisatlon 0 0 0 0 0 

Transfers Outside Vote 

Total Transfers Outside Vote 0 0 0 0 0 

Total Changes 0 0 0 0 0 
Total Proposed Operating Baseline 1,171,176 1,161,565 1,185,655 1,187,586 1,187,586 

swee.chan@correctlons.govt.nz 26 Nov 2010 9:03:57 AM 



Four·.Y ear Budget Plan - Financial Summary Report (Capital 2011) 
Vote: Corrections 2010/11 2011/12 2012/13 2013/14 2014/15 

($000) ($000) ($000) ($000) ($000) 

Capital 

Baseline (201 0/11 OBU) 248,862 209,586 96,872 77,991 73,717 

Proposals for new Capital Funding 

Refurbish/Replace 

Total Refurbish/Replace 0 0 0 0 0 
Improve Functionality 

Total Improve Functionality 0 0 0 0 0 
Meet Demand 

Total Meet Demand 0 0 0 0 0 
Capital Associated with Operating Initiatives 

Unfunded Cost Pressure - Mothers and 2,161 0 0 0 0 
Babies 

Unfunded Cost Pressure - Criminal 200 1,700 400 0 0 
Procedure Simplification Project 

Unfunded Cost Pressure - Prisoner Skills and 700 5,700 0 0 0 
Employment Strategy 

Unfunded Cost Pressure - Rehabilitation and 0 158 113 74 33 
Reintegration Services (RRS) 

Capital Reserves -3,061 -7,558 -513 -74 -33 

Total Capital Associated with Operating Initiatives 0 0 0 0 0 
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Vote: Corrections 

Total Capital Proposals 

Total Proposed Capital Baseline 

swee.ohan@correotlons.govt.nz 

2010/11 

($000) 

0 
248,862 

2011/12 

($000) 

0 

209,586 

26 Nov 2010 9:03:57 AM 

2012/13 

($000) 

0 

96,872 

2013/14 

($000) 

0 
77,991 

2014/15 

($000) 

0 

73,717 


