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5 October 2007   

Treasury Report: Firm Decisions on the Location of Economic Activity: 
Policy Implications  

Executive Summary 

On 12 September 2007 we reported to you on the main themes raised in the study 
commissioned by Treasury on Firm Decisions on the Location of Economic Activity, and 
advised that we would provide you with further advice on the suggested policy proposals in the 
study (T2007/1768 refers). 
 
The study involved interviews with 15 New Zealand firms and key business people that earn a 
relatively high proportion of their total revenue from exports or offshore operations.1 Its purpose 
was to obtain qualitative information about why some firms decide to relocate part of their 
operations offshore, and what, if any, government actions could change those decisions, where 
those decisions may be detrimental for New Zealand’s economic performance. The study 
identified a number of policy areas where the authors recommend further policy effort be 
considered. Because the number of firms in the study was small, the main themes and policy 
recommendations raised in the report were necessarily provisional. 
 
Although further work is needed to corroborate the study’s findings, we found three themes 
from the interviews particularly noteworthy: 
 
• Locating some aspects of the value chain overseas typically resulted in increased 

pressure to co-locate the components of the value chain that were initially retained in New 
Zealand. For example, companies saw benefits from placing their Research and 
Development (R&D) activities closer to their manufacturing activity and to their large 
markets to help ensure a better understanding by R&D staff of manufacturing problems 
and/or opportunities and their customers’ needs. 

• Given their history in New Zealand, firms saw clear forces acting to keep aspects of their 
operations here. However, none of the firms interviewed identified compelling forces that 
would attract internationally-oriented activity to New Zealand. 

• Firms also noted the importance of growing a critical mass of business people with capital 
and hands on experience in growing global firms. There is some anecdotal evidence that 
this is happening, e.g., business people from firms such as Navman being recycled into 
new business start-ups. 

 
Our initial assessment is that while the objectives of a number of the study’s policy proposals 
are consistent with our own thinking, e.g., the importance of attracting and retaining people with 
internationalisation expertise, the government’s current work and processes already underway 
go a long way to addressing many of these. This report asks you to identify which policy 
proposals (if any) you would like to discuss with officials further.  
 

                                                 
1 [s. 9 (2) (b) (ii) - to protect the commercial position of the person who supplied the information, or who is 
the subject of the information] 



  
 

 

T2007/1892 : Firm Decisions on the Location of Economic Activity: Policy Implications   Page 3 
 

  
 
 

Treasury considers that our key policy challenge to ensuring high-value added economic 
activity expands in New Zealand is to create an environment that enables businesses to remain 
competitive in a globalising world. It is important that we have a good environment for business 
start-ups and that resources that are freed up by the relocation of economic activity can be 
easily redeployed to other economic activities, e.g., skills and capital. There is probably only a 
limited role for policies directly aimed at holding firms in New Zealand. 
 
This report is part of Treasury’s broader work stream on exports and international connections. 
Depending on your level of interest, we would be happy to discuss the broader issues 
canvassed in this report with you during one of your forthcoming regular catch ups with the 
Secretary to the Treasury. Other related pieces of work that you will be receiving over the next 
couple of months include: 
 
• [s. 9(2)(f)(iv) - maintain the current constitutional conventions protecting the confidentiality 

of advice tendered by ministers and officials]; 
• further work on New Zealand’s exporting performance; and 
• the findings of recent studies on firm level patterns in merchandise trade and firm hedging 

behaviour. 
 
A copy of the study is enclosed. The study has not been released publicly [s. 9(2)(g)(i) - 
maintain the effective conduct of public affairs through the free and frank expression of 
opinions]. Treasury is currently considering the pros and cons of a proactive release of this 
study and will discuss this further with your office.  

Recommended Action 

We recommend that you: 
 
a. agree to discuss Treasury’s initial thoughts on firm-location decisions raised in this report 

as part of a broader discussion on exporting; 
 

Agree/Disagree 
 
b. indicate which of the following policy proposals (if any) you would also like to discuss 

with officials at this meeting; and 
 

Policy proposal Treasury assessment Priority for discussion 

1. The government undertaking an analysis 
of the value-chain elements in which New 
Zealand is well placed to establish a 
dominant market position 

Further work could be done. Yes/No 

2. The government develop a business 
pipeline database to monitor business 
activity at all stages of the development 
pipeline 

Limited case for developing a 
database given existing 
resources. 

Yes/No 

3. The government establish a programme 
of ongoing engagement with 
internationalising businesses to better 
understand the challenges they face 

Programmes of engagement 
with business are currently 
underway. [s. 9(2)(f)(iv) - 
maintain the current 
constitutional conventions 
protecting the confidentiality of 
advice tendered by ministers 
and officials]. 

Yes/No 
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4. The government develop a strategy to 

encourage people with skills and 
expertise in establishing and growing 
international firms to remain in New 
Zealand 

A Skills Strategy is currently 
being developed.  Related work 
is already underway. 

Yes/No 

5. The government undertake a marketing 
programme to encourage offshore 
entrepreneurs and managers to relocate 
to New Zealand 

Marketing programmes are 
already underway. [s. 9(2)(f)(iv) - 
maintain the current 
constitutional conventions 
protecting the confidentiality of 
advice tendered by ministers 
and officials]. 

Yes/No 

6. The government consider options to 
encourage greater cooperation between 
New Zealand and offshore venture 
capitalists 

There are already strong 
requirements for VCs to have 
strong offshore links. [s. 
9(2)(f)(iv) - maintain the current 
constitutional conventions 
protecting the confidentiality of 
advice tendered by ministers 
and officials]. 

Yes/No 

7. The government consider ways to assist 
firms to secure the “strategic benefits” 
often associated with FDI without 
sacrificing ownership 

A range of NZTE programmes 
are available. [s. 9(2)(f)(iv) - 
maintain the current 
constitutional conventions 
protecting the confidentiality of 
advice tendered by ministers 
and officials]. 

Yes/No 

8. The government increase capability-
building services offered to firms (eg, 
training/ education services offered 
through NZTE) 

[s. 9(2)(f)(iv) - maintain the 
current constitutional 
conventions protecting the 
confidentiality of advice 
tendered by ministers and 
officials].  

Yes/No 

 
 
c. note that Treasury is considering the pros and cons of a proactive release of this study 

and will discuss this further with your office. 
 
 
 
 
 
 
Kerryn Fowlie 
Acting Manager 
for Secretary to the Treasury 
 
 
 
 
 
 
Hon Dr Michael Cullen 
Minister of Finance 
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Treasury Report: Firm Decisions on the Location of Economic Activity: 
Policy Implications  

Purpose 

1. Treasury commissioned Firecone and Zusammen2 to interview a selection of 15 New 
Zealand firms and key business people that earn a relatively high proportion of their total 
revenue from exports or offshore operations. The purpose of the survey was to obtain 
qualitative information about why some firms decide to relocate part of their operations 
offshore, and what, if any, government actions might have changed those decisions.  A 
list of the firms and business people interviewed is included in the annex to the enclosed 
study. 

 
2. Part one of this report outlines the main themes and areas where the study suggests 

further policy effort be directed in order to help retain more high value economic activity in 
New Zealand. The table in Annex one presents Treasury’s current thinking on the policy 
proposals identified in the study. It also indicates which proposals we consider are being 
satisfactorily addressed through processes already underway, and where we think the 
study identifies proposals potentially requiring further examination. 

 
3. Part two of this report presents Treasury’s perspective on some of the economic issues 

and policy implications associated with firms’ decisions on the location of economic 
activity. 

Analysis 

PART ONE: TREASURY COMMISSIONED STUDY ON FIRM LOCATION DECISIONS 
 
Main themes from interviews 
 
Retention, dispersion and attraction forces 
 
4. The study found that location decisions for economic activity are influenced by a number 

of factors, including: 
 

• history/ Inertia; 
• access to key people and skill sets; 
• access to capital; 
• cost savings/ quality benefits; 
• development of strategic partnerships; 
• management of critical relationships; 
• proximity to consumers; 
• proximity to other components of the value chain; 

                                                 
2 Firecone Limited is an economics, finance, and business consultancy, based in Melbourne and 
Wellington.  Its clients include prominent Australian companies, Australian regulatory authorities, and 
government agencies.  The consultant for this project was Mr Andrew Sweet. 
Zusammen Investments Limited is a business and economics consultancy.  Mr Murray Nash is the 
Principal.  Mr Nash is a New Zealand national.  He has considerable business, finance, and risk 
management experience.  In 2005 he was appointed Chief Executive of Hawke's Bay Inc. which is the 
regional body for economic development in Hawke's Bay.  He previously held senior positions in leading 
risk management companies in the USA. 
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• quality of business environment; and 
• exit opportunities. 

 
5. These factors typically do not all pull in the same direction, and will have differing impacts 

on different parts of a firm’s value chain. All firms interviewed found that given their history 
in New Zealand, there were clear forces acting to keep aspects of their operations here. 
However, none of the companies identified compelling forces that would attract 
internationally oriented activity to New Zealand. 

 
Pressure to co-locate economic activity 
 
6. Firms observed that locating some aspects of their value chain overseas typically resulted 

in increased pressure to co-locate the components of the value chain that were initially 
retained in New Zealand. For example, companies saw benefits from placing their 
Research and Development (R&D) activities closer to their manufacturing activity and to 
their large markets. This helped to better manage the roll out of new products and to 
ensure a better understanding by R&D staff of manufacturing problems and/or 
opportunities and their customers’ needs. 

 
Development of strategic relationships 
 
7. Most firms saw the development of offshore strategic partnerships as important to 

increasing their growth prospects.  Firms generally considered that New Zealand venture 
capitalists failed to provide the same level and quality of strategic benefits as offshore 
investors, such as credibility and access to sales, marketing and distribution channels, 
and a larger customer base. 

 
Specialisation and economies of scale 
 
8. All firms interviewed outsourced their manufacturing to at least some degree.  Foreign 

manufacturers were seen to be of lower cost, higher quality, provide specialist skills, and 
greater flexibility to adjust production levels at short notice compared to domestic 
manufacturers.  

 
9. The majority of firms felt that New Zealand was unlikely to ever be a sensible place to 

base bulk manufacturing, but that it was important that New Zealand retain sufficient 
manufacturing capability to allow product development and niche manufacturing to 
continue in New Zealand. 

 
Management of critical relationships 
 
10. All firms felt that as they grew they needed to place at least some staff offshore in order to 

better manage critical relationships, such as those with cornerstone investors and key 
customers. The majority of larger companies did not feel they needed to shift their 
operations away from New Zealand entirely, but did expect to continue to grow the size 
and number of their offshore operations. 

 
Policy proposals from the study 
 
11. This section outlines the suggested policy proposals identified by the study. The table in 

annex one summarises Treasury’s current thinking on the proposals. This includes an 
assessment of the proposals that we consider are being satisfactorily addressed through 
processes already underway, and where we think the study identifies proposals 
potentially requiring further examination.  
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12. Because the study was small scale, the themes and policy recommendations raised in the 
report are only ‘one piece of the puzzle’. The proposals are those of the authors and do 
not directly reflect the views of firms interviewed. 

 
Identify in which elements of the value chain New Zealand could develop a dominant market 
position 
 
13. Given New Zealand’s relatively small size, natural resources, and distance from markets, 

New Zealand is only likely to be able to consistently retain and attract certain types of 
economic activity. The study recommended that the government consider: 

 
• undertaking an analysis of the value-chain elements in which New Zealand is well 

placed to establish a dominant market position; 
• developing a business pipeline database to monitor business activity at all stages in 

the development pipeline, and to understand challenges facing firms as they migrate 
through it; and 

• establishing a programme of ongoing engagement with business for the government 
to hear about the challenges faced by business people with real-world experience 
and expertise in running internationalising companies. 

 
Marketing programme to retain and attract people with internationalisation expertise 
 
14. The firms surveyed highlighted the importance of people with strong skills and experience 

in establishing and growing international businesses, and the important role that the 
“recycling” of skills and capital has played in the development of New Zealand’s 
internationalising firms. There is some evidence that this is already happening. For 
example a number of the firms surveyed in the study employed ex-Navman staff and 
management. The study saw merit in the government: 

 
• identifying the key skills that are needed, and developing a strategy to encourage 

people with those skills to remain in New Zealand; and  
• considering a marketing programme to attract offshore entrepreneurs and managers 

to relocate to New Zealand. 
 
Further development of capital market capability 
 
15. A number of firms saw the development of offshore strategic partnerships as important to 

improving their growth prospects. Strategic relationships provide access to sales, 
marketing and distribution channels, credibility, capital, and access to a larger customer 
base.  Strategic relationships were achieved though a number of channels, such as repeat 
business, formal joint ventures, selling a stake of the New Zealand business to a foreign 
company, and by the New Zealand business buying, or taking a stake in, an international 
company. 

 
16. The study recommended that government consider options to: 
 

• encourage New Zealand venture capital (VC) firms to increase their levels of 
cooperation and partnering with suitable offshore venture capitalists; and 

• assist New Zealand companies to secure the strategic benefits often associated with 
foreign direct investment, such as access to distribution channels, strategic advice 
about growing their business, without “sacrificing” ownership. 
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Capability building to firms 
 
17. The interviews with firms identified a number of areas where New Zealand firms could 

benefit from improved capability.  These included managing globally distributed value 
chains from a distance and maximising the portion of value that they capture when 
structuring businesses deals, e.g., negotiating a deal to maximise a firm’s sale value. The 
study recommends that education and training could potentially be delivered through 
NZTE to improve the capability of New Zealand firms in these areas. 

 
Treasury assessment of these proposals 
 
18. The objectives of a number of the proposals are consistent with our own perspectives, 

e.g., the importance of attracting and retaining people with internationalisation expertise  
However our assessment is that the government’s current work and processes already 
underway go a long way to addressing the policy issues raised in the study. Further 
details of the policy proposals and work underway or planned in these areas are included 
in annex one. Part two of this report provides a broader overview of Treasury’s 
perspective on firm location decisions. 

 
 
PART TWO: TREASURY PERSPECTIVE ON FIRM LOCATION DECISIONS 
 
Factors influencing firm location decisions 
 
Outsourcing is inevitable and has many benefits 
  
19. There has been a trend toward a finer pattern of global specialisation of production over 

recent years. This is partly as a result of falling transportation and communications 
costs, and the inclusion of relatively low-wage, formerly closed countries into the world 
economy, e.g., China, India and the former Soviet bloc. 

 
20. Advances in transportation, communications and data management are changing the way 

in which firms conduct business. Increasingly firms are locating components of their value 
chain in different countries to improve their competitiveness by, among other things, 
seeking out lower input prices in other countries, e.g., lower labour costs. The trend of 
New Zealand firms outsourcing aspects of their value chain is almost certainly inevitable, 
and could offer significant efficiencies to the firms involved. However, it will also involve 
some ongoing adjustment pressures, including firm closures and start-ups. 

 
Tension between forces of concentration and dispersion of economic activity 
  
21. Despite this trend there are still advantages of co-locating some economic activities. The 

most immediate advantage is that proximity saves transportation and other trade costs, 
for example costs associated with time in transport. Some firms may also gain from 
knowledge spillovers that are easier between proximate firms than remote ones. For 
example, firms interviewed in the study highlighted the advantages of placing their 
Research and Development (R&D) activities closer to their manufacturing activity and to 
their large markets. This helped to better manage the roll out of new products and to 
ensure a better understanding by R&D staff of their customers’ needs. 

  
22. The tension between these forces of dispersion and concentration means that over time 

some types of economic activity are more likely to detach from New Zealand than others. 
Which economic activity relocates will depend on how expensive the loss of proximity is, 
and how large the gains from relocation are, relative to remaining in New Zealand. 

 
 No evidence of “hollowing out” in New Zealand 
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23. To date, there is no hard evidence that would point to an aggregate movement of 

economic activity from New Zealand. Treasury's previous analysis of the manufacturing 
sector (T2007/918 refers) found that statistics do not support some of the preconceptions 
about "hollowing out" in this sector. Manufacturing output has grown 12% since 2000 and 
employment by 31,870. There has also been a net increase of 1,428 manufacturing firms 
since 2000. While there has been a relative decline in the contribution of manufacturing to 
GDP in New Zealand as a result of stronger growth in other sectors, over the last two 
decades this decline has been much less than in most other developed countries.  

 
24. Many other developed countries that have experienced greater declines in the relative 

importance of their manufacturing sectors have experienced higher productivity growth 
than New Zealand over the same period. However, we are unclear if these two events are 
causally related as we cannot distinguish between the retention of economic activity in 
New Zealand that may be restraining productivity-enhancing restructuring and that which 
may contribute to faster growth. 

 
Future opportunities and risks of economic activity "hollowing out" 
 
25. Some firms will significantly benefit from outsourcing aspects of their value chain. The net 

impact on the economy of the movement of economic activity away from New Zealand, 
through increased outsourcing, or whole firms relocating abroad, will depend on specific 
factors individual to the firms and also on how resources that are freed up are reutilised 
elsewhere in the economy, for example skill and capital. The survey drew out 
some anecdotal evidence that skilled individuals from New Zealand firms that have 
moved offshore have been reutilised in new business ventures. For example, a number of 
the firms that were surveyed in the study employed ex-Navman staff and management. 
Looking ahead, policies aimed at facilitating this re-utilisation of resources are likely to 
underpin the performance of the New Zealand economy as value chains become more 
globalised.  

  
26. A more damaging outcome for New Zealand would be if the resources being freed up by 

outsourcing were not reinvested in the New Zealand economy or were utilised in less 
productive economic activities.  However, previous Treasury analysis suggested that this 
is not currently a major problem. Firm turnover positively contributed to labour productivity 
growth in New Zealand from 1995-2003. Most entering firms’ initial level of labour 
productivity was below the industry average but rapidly grew thereafter. Continuing firms 
generally added to industry labour productivity growth (Treasury Working Paper 2005/01 
refers). 

 
27. New Zealand already does relatively well by some international measures as a place to 

do business. For example New Zealand ranked second in the world behind Singapore in 
the 2007/08 World Bank’s Ease of Doing Business rankings, which measures the 
regulatory costs of doing business. However, New Zealand performs less well in the 
World Competitiveness Yearbook, which puts a greater weighting on government and 
business efficiency, education, infrastructure and technology. 

 
28. Economic activity appears to be becoming more "foot loose" internationally. Developing 

countries, particularly in Asia, are moving up the value chain and increasingly developing 
a comparative advantage in high-value added functions that were previously the domain 
of developed countries.  This is being facilitated by the greater attention being given by 
these governments to structural reforms aimed at improving their business environment.   
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29. To remain competitive in high-value added functions in the future, New Zealand's 
business environment will increasingly need to compete with today's rapidly developing 
Asian countries.  This suggests that there may be a role for greater benchmarking of the 
New Zealand economy against these economies, and not only the traditional benchmark 
of OECD/ developed economies.  

  
Policy implications of firm location decisions 
  
30. Our key policy challenge for ensuring that high-value added economic activity can expand 

in New Zealand is to make sure that our business environment is one that enables 
businesses to remain competitive in a globalising world. It is important that we have a 
good environment for business start-ups and that resources that are freed up by the 
relocation of economic activity can be easily redeployed to other economic activities, e.g., 
skills and capital. 

 
31. In practical terms this means there is probably only a limited role for policies directly 

aimed at holding firms in New Zealand, given the fiscal and economic risks of the 
government targeting support and assistance toward narrowly defined sectors or firms. 
However, policies aimed at providing New Zealand businesses with a solid platform for 
growth, will help to stimulate the type of economic activity required to sustain New 
Zealand’s economic performance in a more globalised world. This includes policies aimed 
at: 

  
• improving the competitiveness of the New Zealand business environment, including 

through sector-neutral interventions, such as changes to company tax rates and 
R&D tax credits; 

 
• improving the environment for business start-ups, such as reducing the costs of 

opening a business and improving access to finance and skills; 
 

• ensuring resources that are freed up by business closures or relocations can be 
easily redeployed to other economic activities, in particular skills and finance; 

 
• putting more of a focus on policies to improve skills acquisition and innovation, as 

these are key drivers of productivity, e.g., upskilling the workforce, strengthening 
linkages between firms and public research organisations, [s. 9(2)(f)(iv) - maintain 
the current constitutional conventions protecting the confidentiality of advice 
tendered by ministers and officials]; 

 
Next steps 
 
32. Depending on your level of interest, we would be happy to discuss the policy issues and/ 

or policy proposals raised in this report with you during one of your forthcoming regular 
catch ups with the Secretary to the Treasury.  

 
33. Treasury is currently considering the pros and cons of a proactive release of this study 

and will discuss this further with your office.  
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Annex 1: Specific policy recommendations from the Treasury commissioned study 
 
The following table sets out the suggested policy proposals identified in the study. It indicates 
which proposals we consider are being satisfactorily addressed through processes already 
underway, and where we think the study identifies policy proposals that could be examined 
further. 
 

Identify in which elements of the value chain New Zealand could develop a dominant market position 

Policy recommendation What is already happening or planned Treasury 
recommendation 

1. The government undertake a study to 
improve our understanding of the 
relative attractiveness of New 
Zealand as a place to locate business 
activity (a “competitor country 
analysis”) 

- There are a number of studies and 
international benchmarking exercises 
that help us gauge the relative 
attractiveness of New Zealand as a 
place to locate business activity. 

- There are currently no formal, stand-
alone studies of New Zealand’s 
competitor country positioning. 

- Further work could 
be done to investigate 
the merits of 
undertaking a 
competitor country 
analysis; and to learn 
about what other 
countries are doing to 
retain high-value 
economic activities. 

2. The government develop a business 
pipeline database to monitor business 
activity at all stages of the 
development pipeline, and to 
understand challenges facing firms as 
they migrate through it. 

- Other data sources are already 
available such as the Business 
Operations Survey, and information 
gathered through NZTE’s engagement 
with firms. 

 

- There are not 
currently any plans to 
develop a business 
pipeline database, 
and there is a limited 
case for doing so, 
given other available 
resources. 

3. The government establish a 
programme of ongoing engagement 
with internationalising business to 
better understand the challenges they 
face 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- Programmes of 
engagement with 
business are currently 
underway, [s. 
9(2)(f)(iv) - maintain 
the current 
constitutional 
conventions 
protecting the 
confidentiality of 
advice tendered by 
ministers and 
officials]. 

Marketing programme to retain and attract people with internationalisation expertise 

Policy recommendation What is already happening or planned Treasury 
recommendation 

4. The government develop a strategy 
to encourage people with skills and 
expertise in establishing and growing 
internationally focused firms to 
remain in New Zealand 

- A comprehensive Skills Strategy is 
being developed, aimed at addressing 
future skills shortages. 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- Current initiatives 
aimed at retaining high 
value economic 
activity in New 
Zealand go some way 
to addressing the 
objectives of this 
recommendation. 

- The Skills Strategy is 
likely to be a good 
process to consider 
this recommendation. 
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5. The government undertake a 

marketing programme to encourage 
offshore entrepreneurs and managers 
to relocate to New Zealand 

- Marketing programmes targeted at 
potential skilled migrants are currently 
underway (in the UK and U.S.). 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- [s. 9(2)(f)(iv) - 
maintain the current 
constitutional 
conventions 
protecting the 
confidentiality of 
advice tendered by 
ministers and 
officials]. 

- [s. 9(2)(f)(iv) - 
maintain the current 
constitutional 
conventions 
protecting the 
confidentiality of 
advice tendered by 
ministers and 
officials]. 

Further development of capital market capability 

Policy recommendation What is already happening or planned Treasury 
recommendation 

6. The government consider options to 
encourage greater cooperation 
between New Zealand and offshore 
venture capitalists 

- There are already strong requirements 
on New Zealand VC companies to have 
strong links offshore. 

- The NZ Venture Capital Association 
(NZVCA) markets New Zealand as a 
good place for offshore VCs to invest, 
and disseminates international best 
practice to New Zealand VC firms  

-  The NZ Venture Investment Fund 
(NZVIF) promotes New Zealand in the 
U.S. and Australia as a good place to 
invest and fosters links with US VC 
firms.  

- There are various programmes 
available to support New Zealand 
businesses making international linkages 
to help them gain access to finance, 
overseas markets, etc. (provided through 
FRST, MED and NTZE) 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials].  

- Already strong 
requirements for VCs 
to have strong 
offshore links. 

- Current work 
sufficiently takes this 
recommendation into 
account. 
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7. The government consider ways to 

assist firms to secure the “strategic 
benefits” often associated with FDI 
without sacrificing ownership 

- Government programmes are unlikely 
to provide NZ firms with a complete 
substitute for some of the strategic 
benefits associated with FDI.  (eg, the 
credibility associated with securing a 
good foreign investor).  

- There are a range of programmes 
offered by NZTE to assist firms in 
securing some of the strategic benefits 
often associated with FDI (eg, access to 
distribution networks, advice on how to 
structure their business). 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- [s. 9(2)(f)(iv) - 
maintain the current 
constitutional 
conventions 
protecting the 
confidentiality of 
advice tendered by 
ministers and 
officials]. 

Capability building to firms 

Policy recommendation What is already happening or planned Treasury 
recommendation 

8. The government increase capability 
building services offered to firms (eg, 
training/education services offered 
through NZTE). 

- Government programmes tend to be 
fragmented, making it difficult for New 
Zealand firms to gain information about 
business assistance. 

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials].  

- [s. 9(2)(f)(iv) - maintain the current 
constitutional conventions protecting the 
confidentiality of advice tendered by 
ministers and officials]. 

- [s. 9(2)(f)(iv) - 
maintain the current 
constitutional 
conventions 
protecting the 
confidentiality of 
advice tendered by 
ministers and 
officials]. 

 

 
 


