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Certain information in this document has been withheld under one or more of the following 
sections of the Official Information Act, as applicable: 

[1] 9(2)(a) - to protect the privacy of natural persons, including deceased people 

[2] 9(2)(b)(ii) - to protect the commercial position of the person who supplied the information 
or who is the subject of the information 

[3] 9(2)(ba)(ii) - to protect information which is subject to an obligation of confidence or which 
any person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information - would be likely otherwise to 
damage the public interest 

[4] 9(2)(f)(iv) - to maintain the current constitutional conventions protecting the confidentiality 
of advice tendered by ministers and officials 

[5] 9(2)(g)(i) - to maintain the effective conduct of public affairs through the free and frank 
expression of opinions 

[6] 9(2)(i) - to enable the Crown to carry out commercial activities without disadvantage or 
prejudice 

[7] 9(2)(j) - to enable the Crown to negotiate without disadvantage or prejudice 
 

 

Where information has been withheld, a numbered reference to the applicable section of the 
Official Information Act has been made, as listed above. For example, a [1] appearing where 
information has been withheld in a release document refers to section 9(2)(a). 

In preparing this Information Release, the Treasury has considered the public interest 
considerations in section 9(1) of the Official Information Act. 
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27 February 2015 
 
 
 
Hon Todd McClay 
Minister for State Owned Enterprises 
Parliament Buildings 
WELLINGTON 
 
 
 
Dear Minister 
 
 
KEY STRATEGIC ISSUES 
 
We are in receipt of your letter dated 19 December 2014 setting out your expectations. 
 
AsureQuality will focus on the following strategic themes through the 2015/16 business planning process. 

• Develop our workforce capacity, structure and quality 
• Establish a culture of innovation and continuous improvement 
• Transform digital capability to meet customer demands 
• Focus on customers to improve service delivery and profitability of our New Zealand business 
• Drive international growth via the development of a long term competitive strategy 
• Clarify and act upon our agreed Australia strategy 

Shareholder Expectations 

The following sets out our response to the issues that you have raised in your expectations letter. 

International Revenues 
AsureQuality notes your interest in our international growth opportunities and will keep the shareholding 
Ministers informed of the development pipeline and progress on specific initiatives via the Statement of 
Corporate Intent (SCI), business plan and quarterly reports as well as actively engaging with Treasury as 
required. 
 
Impact of Alternative Post Mortem Meat Inspection Standards (APMIS) 
The impacts of the introduction of APMIS, including financial impacts, will be detailed in AsureQuality’s SCI, 
business plan and quarterly reports. 
 
Strategic Review 
AsureQuality’s Board of Directors acknowledge the requirement to complete a strategic review in 2015, 
focused on the process of evaluation and implementation of international growth initiatives, and will fully 
cooperate to ensure the most value is obtained from the process. 
 
Dividends 
AsureQuality notes the Government’s requirement for an appropriate balance between dividends and re-
investment and that any alternative capital allocation would require a strong business case. 
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Capital Allocation 
AsureQuality acknowledges that it will engage with Ministers and Treasury on strategic initiatives that 
involve a meaningful allocation of capital and the requirement that these investments will be value 
enhancing and be supported by robust business cases. 
 
Non-Crown Debt Assurance 
AsureQuality’s debt is currently all via bank borrowing and the bank has formally acknowledged that 
borrowing by AsureQuality does not represent Crown debt and is not guaranteed by the Crown. 
 
Capital Injections 
AsureQuality acknowledges the high threshold for the Crown to approve any new capital injections. 
 
SCI Forecast  
AsureQuality is mindful of the Government’s continued priority of achieving a surplus and reducing debt  
and will quantify any risk to below forecast performance and advise the Crown on a timely basis.  
 
Update on Post-Investment Reviews 
AsureQuality acknowledges the copies of post investment reviews, over the threshold will be provided to 
shareholding Ministers and Treasury. 
 
Independent Valuations 
AsureQuality acknowledges the expectation of shareholding Ministers to make continued use of company 
valuations.  

Summary 

AsureQuality will address the strategic issues outlined in this letter through the current business planning 
process, and acknowledges the expectations set out in your letter of 19 December 2014.  The environment 
that AsureQuality operates in will continue to offer challenges, however we are confident in setting and 
achieving appropriate goals for the business.  We look forward to discussing these in due course.   

I trust this letter meets your current requirements, but should you need further clarification of the matters 
raised in this letter please do not hesitate to contact me. 

 

Yours sincerely 

 

 
Janine Smith 
CHAIR  
ASUREQUALITY LIMITED 
 
cc:  Kathy Jones, Principal Advisor, Treasury 


