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Key to sections of the Official Information Act 1982 under which information has been withheld. 

Certain information in this document has been withheld under one or more of the following sections of the Official 
Information Act, as applicable: 

 

[1] to prevent prejudice to the security or defence of New Zealand or the international relations of the 
government 

6(a) 

[2] to avoid prejudice the entrusting of information to the Government of New Zealand on a basis of 
confidence by the Government of any other country or any agency of such a Government 

6(b)(i) 

[4] to prevent prejudice to the maintenance of the law, including the prevention, investigation, and 
detection of offences, and the right to a fair trial 

6(c) 

[11] to damage seriously the economy of New Zealand by disclosing prematurely decisions to change 
or continue government economic or financial policies relating to the entering into of overseas trade 
agreements. 

6(e)(vi) 

[23] to protect the privacy of natural persons, including deceased people 9(2)(a) 

[25] to protect  the commercial position of the person who supplied the information or who is the subject 
of the information 

9(2)(b)(ii) 

[26] to prevent prejudice to the supply of similar information, or information from the same source, and 
it is in the public interest that such information should continue to be supplied 

9(2)(ba)(i) 

[27] to protect information which is subject to an obligation of confidence or which any person has been 
or could be compelled to provide under the authority of any enactment, where the making available 
of the information - would be likely otherwise to damage the public interest 

9(2)(ba)(ii) 

[29] to avoid prejudice to the substantial economic interests of New Zealand 9(2)(d) 

[31] to maintain the current constitutional conventions protecting collective and individual ministerial 
responsibility 

9(2)(f)(ii) 

[33] to maintain the current constitutional conventions protecting the confidentiality of advice tendered 
by ministers and officials 

9(2)(f)(iv) 

[34] to maintain the effective conduct of public affairs through the free and frank expression of opinions 9(2)(g)(i) 

[36] to maintain legal professional privilege 9(2)(h) 

[37] to enable the Crown to carry out commercial activities without disadvantages or prejudice 9(2)(i) 

[38] to enable the Crown to negotiate without disadvantage or prejudice 9(2)(j) 

[39] to prevent the disclosure of official information for improper gain or improper advantage 9(2)(k) 

[40] not in scope   

[41] that the making available of the information requested would be contrary to the provisions of a 
specified enactment 

18(c)(i) 

[42] information is already publicly available or will be publicly available soon 18(d) 

 

In preparing this Information Release, the Treasury has considered the public interest considerations in section 9(1) and 
section 18 of the Official Information Act. 
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Reference: T2017/2653     DH-3 
 
 
Date: 4 December 2017 
 
 
To: Minister of Finance (Hon Grant Robertson) 
 
 
Deadline: None 
 
 
Aide Memoire: Update on the Social Development portfolio and 
related issues 

[40]
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Budget 2018 and the Reprioritisation Exercise 
 
Given the tight fiscal context, we expect a relatively small number of Budget initiatives 
for Vote Social Development, but there will still be some substantive items, such as a 
bid for remuneration pressures, and for the Ministry’s Availability & Resilience project 
(discussed further below). 
 
You will soon receive a Treasury report advising on savings and reprioritisation 
opportunities across votes, including Vote Social Development. We think there are few 
opportunities to reduce costs in the vote (with the exception of reducing the Ministry’s 
national site footprint), but there are opportunities to obtain better value from spending. 
We will provide you with more information ahead of bilateral budget conversations. 
 
Substantive Projects 
 
While not a capital-intensive agency, MSD does operate large, complex ICT systems 
that deliver core public services. A number of these systems are undergoing renewal or 
reinvestment. MSD is therefore a high priority for central agency support, including 
scrutiny of the Ministry’s Long-Term Investment Plan (LTIP), and ICT plans. Early 
versions of the LTIP identified around  of spending over ten years, mostly for ICT 
investment. 
 
A key project is the Availability and Resilience project, with a whole-of-life cost of 

 This project is improving the routine availability of client-facing ICT systems 
(digital / internet channels), and providing disaster resilience for the Ministry’s client 
payment systems.  
 
The project is only funded for its first tranche, which provides the availability component 
and resilience for student-related applications. MSD will seek funding for the remaining 

 through Budget 2018. The Ministry will also seek your agreement this 
month to release a residual contingency for the first tranche. This request is also an 
opportunity to brief you on the wider project. 
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The Ministry is also reviewing the security arrangements for its network of Work & 
Income offices. This project, which responds to the tragic events at the Ashburton Work 
& Income office in September 2014, is examining the role of security guards and a 
more secure office fit-out.  We are 
pressing MSD to bring this project to Ministers for decision soon. 

 Simplification is a major transformation 
programme that has successfully shifted a large volume of routine client services on-
line. 
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Francis van der Krogt, Senior Analyst, Labour Market and Welfare, 
Kristie Carter, Acting Manager, Labour Market and Welfare, 
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