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agreements. 
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9(2)(b)(ii) 

[26] to prevent prejudice to the supply of similar information, or information from the same source, and 
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9(2)(ba)(i) 
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9(2)(ba)(ii) 
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[31] to maintain the current constitutional conventions protecting collective and individual ministerial 
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9(2)(f)(iv) 

[34] to maintain the effective conduct of public affairs through the free and frank expression of opinions 9(2)(g)(i) 

[36] to maintain legal professional privilege 9(2)(h) 

[37] to enable the Crown to carry out commercial activities without disadvantages or prejudice 9(2)(i) 

[38] to enable the Crown to negotiate without disadvantage or prejudice 9(2)(j) 

[39] to prevent the disclosure of official information for improper gain or improper advantage 9(2)(k) 

[40] not in scope   

[41] that the making available of the information requested would be contrary to the provisions of a 
specified enactment 

18(c)(i) 

[42] information is already publicly available or will be publicly available soon 18(d) 
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Treasury Report:  Further fiscal decisions for the Provincial Growth Fund 
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File Number: SH-11-1-2 

Action Sought 

 Action Sought Deadline 

Minister of Finance 

(Hon Grant Robertson) 

Agree to the recommendations in 
this report. 

30 January 2018 

Associate Minister of Finance 

(Hon Shane Jones) 

Agree to the recommendations in 
this report. 

30 January 2018 

Contact for Telephone Discussion (if required) 

Name Position Telephone 1st Contact 

Darian Woods Senior Analyst N/A 

(mob) 

 

Matthew Gilbert Manager - Business 
Growth & Innovation (mob) 

 

Actions for the Minister’s Office Staff (if required) 

Return the signed report to Treasury. 
 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: No 
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Treasury Report: Further fiscal decisions for the Provincial Growth 
Fund 

Executive Summary 

The Government has committed to a significant investment in regional development through 
the establishment of the Provincial Growth Fund (PGF) – a $1 billion per annum investment 
for three years. 

On 18 December 2017, Cabinet directed officials to develop further fiscal arrangements for 
the Fund (CAB-17-MIN-0554 refers). These will be included in a Cabinet paper to be 
considered by the Cabinet Business Committee (CBC) on Wednesday 14 February and 
Cabinet on Monday 19 February.  

The Minister of Finance and Associate Minister of Finance are meeting at 7:30pm, Tuesday 
30 January to discuss further fiscal arrangements for the Provincial Growth Fund (PGF) and 
what to include in the February Cabinet paper. This report covers the following items for 
discussion: 

i. Funding sources, including options for repurposing existing funding that has not yet 
been allocated 

ii. Expected operating and capital expenditure split for the PGF 

iii. Principles for appropriating the PGF, and 

iv. Costs of service for the PGF and their treatment within the Fund. 

The key decision sought at the 30 January meeting is what existing funding will be 
repurposed to count towards the PGF.  

Between December 2017 and January 2018, the Treasury has undertaken a cross-agency 
process to investigate potential options for existing or future expenditure that aligns with the 
PGF’s priorities and has alignment of decision rights. This report sets out these options in 
more detail. 

Overall, the Treasury recommends Ministers agree to counting $60.265m over three years in 
existing expenditure towards the Provincial Growth Fund.  

We also recommend Ministers agree to further consider repurposing a total of $670m to 
$680m over three years in funding from the National Land Transport Fund, KiwiRail’s capital 
injection and the Tourism Infrastructure Fund. These areas either align, or have strong 
potential to align, with both the PGF and its funding principles agreed between Ministers in 
December 2017. Further consultation with relevant Ministers will need to be undertaken to 
confirm these sources of funding ahead of the February Cabinet paper. 

Any agreed repurposing of funding will mean reduced pressure on the operating and capital 
allowances. Remaining funding for the PGF will need to be sought from Budget allowances.  
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For 2018/19, this means the following amounts of new funding will need to be agreed 
through the Budget process: 

a. $275m to $325m in one-off operating funding from the operating allowance, and 

b. $363m to $413m in funding from the capital allowance. 

In addition there are Budget 2018 proposals that are being developed that align with the PGF 
objectives (for example on Ōpōtiki Harbour Development). The Treasury recommends that 
any Budget 2018 proposals that are approved, and align to PGF objectives, be counted 
towards the PGF. Once final Budget bids are submitted on 26 January, we propose the 
Minister of Finance and Minister for Regional Economic Development meet to discuss this 
and agree on which proposals, if agreed in Budget 2018, would count towards the PGF. 

 

[33]
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Recommended Action 

We recommend that you: 
 

a note that CAB-17-MIN-0554 states:  
 

On 18 December 2017, Cabinet: 
1 agreed to establish the Provincial Growth Fund (the Fund), a $1 billion per 
annum fund investment for three years; 

34 agreed that further fiscal decisions (including relevant appropriations) be made 
in February 2018 on the basis of a report to Cabinet, which will include advice on 
issues such as: 

34.1 the split between capital and operating expenditure (with the expectation 
that the majority will be capital); 

34.2 the extent to which the Provincial Growth Fund is set aside from the capital 
and operating allowances or repurposed from existing or future expenditure 
that aligns with the Fund’s strategic priorities (with the expectation that the 
majority will be new funding); 

34.3 the approach to appropriating the funding in Budget 2018, Budget 2019 and 
Budget 2020. 

Noted.        Noted. 
Minister of Finance      Associate Minister of Finance 

 
 
Sources of Funding 

 
b agree to count the following spending over three years towards the Provincial 

Growth Fund and include these as recommendations in the February Cabinet paper: 
 

1. $33.544m from the Regional Growth Initiatives appropriation 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 
 
2. $8.850m from the departmental regional economic development activities of 

MBIE, MPI, TPK and DoC 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 
  
3. 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

[38]
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c agree to meet with relevant Ministers below before 7 February 2018 to consider the 
following funding sources as counting towards the PGF, with the view to seeking 
Cabinet agreement to these in the February Cabinet paper: 

 
1. $525m from the National Land Transport Fund, consulting with the Minister of 

Transport  
 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

2. $70m to $80m from KiwiRail’s capital injection, consulting with the Ministers of 
Transport and the Minister of State Owned Enterprises  

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

3. $75m from the Tourism Infrastructure Fund, consulting with the Minister of 
Tourism  

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

 
d direct officials to provide advice on funding sources agreed to count towards the 

PGF, and any changes to decision rights proposed, ahead of meeting with any 
relevant appropriation Ministers above 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance     Associate Minister of Finance 

 
e Note some Budget 2018 proposals for new funding align with PGF objectives  

 
Noted.       Noted. 
Minister of Finance      Associate Minister of Finance 
 

f agree to jointly meet in February to agree on which Budget proposals that, if agreed 
through Budget 2018, will count towards the Provincial Growth Fund  

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

 
 
Operating and Capital Expenditure 
 

g note that the operating and capital expenditure split is uncertain but that, based on 
analysis of the pipeline of potential projects, the split of expenditure between 
operating and capital expenditure averages at 45-50% operating expenditure and 
50-55% capital expenditure 

 
Noted.       Noted. 
Minister of Finance      Associate Minister of Finance 
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Mechanisms for Appropriating the Fund 
 
 

h note that further work will need to be undertaken on appropriation structures by 
MBIE and Treasury to enable appropriations to best reflect policy decisions in the 
February Cabinet paper 

 
Noted.       Noted. 
Minister of Finance      Associate Minister of Finance 
 

i agree that the Fund’s appropriations will be established through the Budget 2018 
process 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

 
 
Costs of Service 

 
j agree that departmental costs and costs of administering the Provincial Growth 

Fund are included within the average $1 billion expenditure per year over three 
years 

 
Agree/disagree.     Agree/disagree. 
Minister of Finance      Associate Minister of Finance 

 
 
 
 
 
 
 
 
 
 
Matthew Gilbert 
Manager - Business Growth & Innovation 
 
 
 
 
 
 
Hon Grant Robertson    
Minister of Finance 
 

 
 
 
 
 
Hon Shane Jones 
Associate Minister of Finance 
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Treasury Report: Further fiscal decisions for the Provincial Growth 
Fund 

Purpose of Report 

1. On 18 December 2017, Cabinet directed officials to develop further fiscal 
arrangements for the Provincial Growth Fund (PGF) (CAB-17-MIN-0554 refers). 
These will be included in a Cabinet paper to be considered by Cabinet Business 
Committee (CBC) on Wednesday 14 February and Cabinet on Monday 19 
February.  

2. This report sets out advice on these further fiscal arrangements to support a 
meeting between the Minister of Finance and Associate Minister of Finance at 
7:30pm, Tuesday 30 January. Decisions are sought at this meeting about what 
further fiscal arrangements to include in the February Cabinet paper.  

3. The report covers: 

i Funding sources, including options for repurposing existing funding that 
has not yet been allocated 

ii Expected operating and capital expenditure split for the PGF 

iii Principles for appropriating the PGF, and 

iv Costs of service for the PGF and their treatment within the Fund. 

Background   

4. The Government has committed to a significant investment in regional development 
through the establishment of the Provincial Growth Fund (PGF) – a $1 billion per 
annum investment for three years. 

5. The high-level objectives, structure and governance of the PGF were agreed by 
Cabinet on 18 December 2017. Cabinet requested further detail on the 
operationalisation of the PGF to consider by February 2018 (CA-17-MIN-0554 
refers).  

6. In particular, on fiscal decisions, Cabinet: 

34 agreed that further fiscal decisions (including relevant appropriations) be made 
in February 2018 on the basis of a report to Cabinet, which will include advice on 
issues such as: 

34.1 the split between capital and operating expenditure (with the expectation 
that the majority will be capital); 

34.2 the extent to which the Provincial Growth Fund is set aside from the capital 
and operating allowances or repurposed from existing or future expenditure 
that aligns with the Fund’s strategic priorities (with the expectation that the 
majority will be new funding); 

34.3 the approach to appropriating the funding in Budget 2018, Budget 2019 and 
Budget 2020. 
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Sources of Funding 

7. The Treasury has considered potential options for repurposing existing or future 
expenditure towards the PGF as outlined in the Cabinet minute.  

8. We have applied two principles for narrowing these options down:  

a where expenditure aligns with PGF objectives, and 

b where Minister Jones has at least joint decision rights.  

9. The Treasury has consulted with relevant agencies about options for including 
these funding sources as part of the PGF. 

10. The sections below set out possible options for repurposing. 

 

Regional Growth Initiatives appropriation and related departmental appropriations 

11. Regional initiatives are currently funded by a non-departmental multi-year 
appropriation called the Regional Growth Initiatives appropriation. As of December 
2017, when the PGF was established, there was $33.544m remaining in this 
appropriation.  

12. Departmental funding appropriated by the previous government’s regional 
economic engagement programme totals $8.85m in 2018/19. This funding was 
approved as part of Budget 2017 and for regional economic development activities 
of MBIE, MPI, TPK and DoC.  

Alignment 

13. The Regional Growth Initiatives appropriation and departmental appropriations are 
aligned, and can be further aligned, with the principles and criteria of the PGF. 

Decision-making 

14. Cabinet agreed in December that, until February 2018, the Minister for Regional 
Economic Development can approve projects of up to $1m from the Regional 
Growth Initiatives appropriation. Senior Regional Officials can approve projects less 
than $100,000.  

15. The February Cabinet paper can agree on principles for funding projects from the 
Regional Growth Initiatives appropriation between February and 1 July 2018. 

16. Operational decisions on departmental appropriations are made by departmental 
officials to support the Government’s regional economic development priorities. 

The Treasury and MBIE’s advice 

17. The Treasury and MBIE recommend counting both the Regional Growth Initiatives 
appropriation and departmental regional economic development funding towards 
the PGF given alignment of decision rights and against PGF priorities. 

 

MPI Erosion and Afforestation Funds 
[38]
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Decision-making 
19. Forestry-related funding is within Minister Jones’s delegations as Minister of 

Forestry. Currently MPI officials approve all projects in these three funds. We do 
not recommend changing decision rights from current arrangements ahead of MPI’s 
wider review of forestry funds. 

The Treasury and MPI’s advice 

20. The Treasury and MPI recommend counting these funds, as part of the PGF, 
following consultation with the Minister of Agriculture. Due to interim post-election 
arrangements, the Minister of Agriculture is the appropriation Minister for these 
funds.  

 

National Land Transport Fund 

21. The National Land Transport Fund (NLTF) is the Government’s primary source of 
funding for investment in roads, walking and cycling, and public transport. Between 
2015 and 2018, the fund comprised an average of $3.459 billion per annum from 
fuel excise duty, road user charges and motor registry fees. 

Alignment and available funding 

22. The Treasury has estimated that over the past four years, the NLTF has targeted 
average expenditure of $75m per annum on regional state highway improvements 
through the ‘regional improvements’ activity class. The Treasury has also estimated 
that additional average expenditure of $100m per annum has been directed to local 
road improvements in rural and provincial areas through the ‘local road 
improvements’ activity class. These estimates are indicative of the possible 
magnitude of existing expenditure, further work is required to confirm these figures 
with the NZTA. 

23. This spending aligns with the PGF strategic priorities, in particular increasing 
regional and national resilience by improving critical infrastructure. Including these 
classes of expenditure as part of the PGF can also ease pressure on both the 
Budget allowances and the National Land Transport Fund. 

Decision-making 

24. The New Zealand Transport Agency (NZTA) Board makes decisions on NLTF 
investments, guided by the Government Policy Statement (GPS) on land transport. 

25. The Minister for Regional Economic Development / Associate Minister of Transport 
will have input into the NLTF’s GPS in June 2018 which provides an opportunity to 
align with the objectives of the PGF. 

26. The revised GPS on land transport will reflect the transport priorities of the new 
government. Ministers have signalled the need for an increased emphasis on 
regional New Zealand in the GPS.   

27. The Ministry of Transport is considering how to align the objectives of the PGF with 
the NLTF through a revised GPS, which could enable PGF funds to expand 
investment in regional transport while also meeting the objectives of the PGF.  

[38]
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28. Additionally, officials are considering the design and management of the PGF’s 
Enabling Infrastructure Tier. Further advice on this will be provided to Ministers as 
part of the development of the February PGF Cabinet paper. 

The Ministry of Transport’s advice 

29. The Ministry of Transport has signalled that approximately 70% of the NLTF is, in 
effect, already pre-committed.  As such, much of what the NLTF currently funds are 
key services including the maintenance of the roading network.  It is important to 
note that signalling NLTF expenditure as PGF-related may be perceived as 
providing a funding stream for activity that would have been funded anyway.  It also 
needs to be kept in mind that local government pay on average a local share of 
50% towards local road improvements. 

The Treasury’s advice 

30. The Treasury recommends considering this option further and discussing with the 
Minister of Transport the development of a package of NLTF investment that could 
also be reflected as investment aligned with and counted towards the PGF. This 
would involve understanding the current and future NLTF regional expenditure 
(made through regional improvements and local road improvement activity 
classes), communicating how this expenditure aligns with the PGF and 
supplementing this funding on transport with new Crown funding from the Enabling 
Infrastructure Projects tier from the PGF. 

31. If this approach is considered further, officials can provide further advice on 
mechanisms for the Minister for Regional Economic Development / Associate 
Minister of Transport to expedite certain projects, assist with local-co-funding, 
support feasibility studies, and announce new projects.  

KiwiRail 

32. $70m to $80m in KiwiRail’s existing funding could be counted towards the PGF in 
2018/19. Budget 2017 approved an injection of $450m to support approved capital 
expenditure by KiwiRail Holdings Limited between 2017/18 and 2018/19.  

Alignment 

33. The 2018/19 portion is $230m, of which the Treasury estimates $70m to $80m is 
for capital projects outside Auckland, Wellington and Christchurch that supports the 
development of regional rail infrastructure. 

Decision-making 

34. The KiwiRail Board currently controls decisions on which capital projects to 
undertake. However, there is an option of restructuring the $450m capital injection 
so that the Government is contracting directly for regional capital rail services, 
maintenance and upgrades. This can be prioritised under principles aligned with the 
PGF. 

35. The PGF could also supplement existing regional rail spending with new Crown 
funding from the Enabling Infrastructure Projects tier of the PGF. 

The Ministry of Transport’s advice 

36. The Ministry of Transport notes that this option involves a reallocation of funding 
that is already committed, and for projects that will otherwise go ahead. The 
Ministry considers that it would be difficult to show how this reallocation could be 
linked with new initiatives under the PGF. 
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The Treasury’s advice 

37. The Treasury considers that it would be feasible to outline particular regional rail 
capital expenditure as being related to the PGF.  

38. The Treasury recommends meeting with the Minister of State Owned Enterprises 
and the Minister of Transport to discuss the possibility of restructuring KiwiRail’s 
capital injection appropriation and considering funding 2018/19 regional rail 
initiatives through the PGF. 

39. If you agree to further consider a portion of the Government’s $230m 2018/19 
capital injection into KiwiRail as a funding source, officials can provide further 
advice on mechanisms, and help prepare you to consult with the Minister of State 
Owned Enterprises and the Minister of Transport. An amount can be included in the 
February Cabinet paper for agreement as a funding source. 

Tourism Infrastructure Fund 

40. The Tourism Infrastructure Fund (TIF) provides up to $25m per year for the 
development of tourism-related infrastructure such as car parks, freedom camping 
facilities, sewerage and water works and transport projects. It is used primarily to 
support local communities facing pressure from tourism growth and that are in need 
of assistance – areas with high visitor numbers but small ratepayer bases, for 
example. 

Alignment 

41. This fund is aligned with the PGF’s objectives and strategic priorities.  

Funding available 

42. There is currently $25m per annum in unallocated contestable funding for regional 
tourism projects in the Tourism Infrastructure Fund from 2018/19.  

Decision-making 

43. Currently decisions under $1m are made by officials. The TIF has been specifically 
designed to involve a level of tourism industry input through their participation on 
the TIF Assessment Panel. 

44. If the threshold of decision-making by officials were to change, the feature of the 
PGF whereby decisions under $1m are made by officials would likely be met with 
concern from the tourism industry as it would reduce their involvement from a new 
fund one year into its existence. 

The Treasury and MBIE’s advice 

45. The Treasury and MBIE are supportive of Ministers agreeing to count this funding 
towards the PGF, but do not recommend changing the TIF’s decision-making 
rights. The TIF should retain its current criteria, assessment process, and decision-
maker as the Minister of Tourism.   
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Quantity and profile of repurposed funding, including balance between operating and capital 
expenditure  

46. The table below summarises the above potential repurposed funding for the PGF. 

Table 1: Potential Repurposed Funding for the Provincial Growth Fund 

$m 2018/19 2019/20 2020/21 Total over 3 
years 

Regional Growth Initiatives 33.544 - - 33.544 

Regional economic 
development departmental 
funding 

8.850 - - 8.850 

Subtotal – recommended 
for agreement 

NLTF – Regional 
Improvements class 

75.000 75.000 75.000 225.000 

NLTF – Local 
improvements 

100.000 100.000 100.000 300.000 

Restructuring KiwiRail’s 
2017 capital injection 

70.000 – 
80.000 

- - 70.000 – 
80.000 

Tourism Infrastructure 
Fund 

25.000 25.000 25.000 75.000 

Subtotal – recommended 
for further consideration 

Total potential funding 
sources 

*Net of committed funding in 2017/18 

**Net of committed funding in 2021/22 and outyears 

47. Overall this totals existing funding of $730m to $740m that can be repurposed (24% 
of total three-year funding for the PGF). This comprises $458m in operating 
expenditure and $273m to $283m in capital expenditure. 

48. We recommend that the February Cabinet paper seeks agreement on the 
expenditure to be repurposed towards the PGF. 

New funding against Budget allowances 

49. Any agreed repurposing of funding will mean reduced pressure on the operating 
and capital allowances. Remaining funding will need to be sought from Budget 
allowances. The profile of spending from the PGF is being worked through by 
officials, but will average $1 billion per year over the next three years. 

[38]
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51. For 2018/19, this means the following amounts of new funding will need to be 
agreed through the Budget process: 

a $363m to $413m in funding from the capital allowance, and  

b $275m to $325m in one-off operating funding from the operating allowance.  

52. In addition to new funding through allowances for the PGF, there are other Budget 
proposals that are being developed that align with the PGF objectives. The most 
significant bids are likely to be the Ōpōtiki Harbour Development and KiwiRail 
upgrades to the Wairarapa and North Auckland lines.1    

53. The Treasury recommends that any Budget 2018 proposals that are approved, and 
align to PGF objectives, be counted towards the PGF. Once final Budget bids are 
submitted on 26 January, we propose the Minister of Finance and Minister for 
Regional Economic Development meet to discuss this and agree on which 
proposals, if agreed in Budget 2018, would count towards the PGF. 

Expected profile of operating and capital expenditure 

54. The split of operating and capital expenditure within the PGF is uncertain and 
dependent on the nature of future initiatives seeking funding from the PGF. Based 
on analysis of MBIE, NZTA and MPI’s current pipelines of expected projects, the 
central current estimate is around 45-50% operating and 50-55% capital 
expenditure, with wider bounds depending on the proportion of funding spent on rail 
and state highways, which are both large projects that are primarily capital 
expenditure.  

55. Grants, loans or equity will be treated differently as either capital expenditure or 
operating expenditure. Expenditure is categorised as operating expenditure for 
grants to entities outside of government. Loans may be treated as capital 
expenditure. 

56. The Treasury and MBIE have provided separate, joint advice on principles about 
when projects should be funded as grants, loans or equity (T2018/23 and MBIE 
1744 17-18 refer). 

57. There is also a wider consideration of balancing capital and operating expenditure 
as part of the Government’s fiscal strategy. Due to differing impacts on Budget 
allowances and fiscal indicators, we recommend clear oversight and processes for 
shifting funding from operating expenditure to capital expenditure (and vice versa). 
These are detailed in the next section below. 

                                                
1 Non-metropolitan KiwiRail bids align well with the Provincial Growth Fund’s objectives. While Budget 
2018 initiatives have not been submitted, the Treasury estimates that $2m could be sought for the 
Capital Connection, $7m for Wairarapa line upgrades, and up to $285m to fund the uninsured costs of 
reinstating the earthquake-damaged Picton to Christchurch Main North Line.  This is $294m in 
2018/19 and potentially some other regional rail initiatives sought through Budget 2018 could be 
funded through the PGF. 

[33]
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Mechanisms for Appropriating the Fund 

Appropriations 

58. The Treasury and MBIE recommend that the PGF’s full appropriations are 
established through the Budget 2018 process. This is to enable appropriations to 
best reflect policy decisions in the February Cabinet paper.  

59. The Treasury is working with MBIE and other relevant agencies on establishing 
appropriations. This is on the basis that appropriations structure for the PGF will 
have the following dimensions: 

• Provide transparency about how funding is appropriated (given it covers 
three different tiers)  

• Provide flexibility and oversight for moving funding across tiers, and  

• Provide flexibility and oversight for shifting funding from operating 
expenditure to capital expenditure or vice-versa. 

60. On the latter, the Treasury advises that this is important because shifts in types of 
expenditure can materially impact fiscal indicators (eg, Operating Balance before 
Gains and Losses). The Treasury recommends that there are thresholds for 
Ministerial approval for shifting funding. These could be set at the same dollar 
amounts as for Ministerial approval required for funding individual projects (ie, 
Cabinet agreement required for shifts over $10m). 

61. Further details on appropriations will be developed through the Budget process. 

Costs of Service 

62. The Treasury recommends the costs of service for the PGF be included within the 
$1 billion per annum funding. The exact amount or share required will be set later in 
the PGF establishment process.  

63. As a comparison, the National Land Transport Fund spends less than two percent 
on its administration costs. However, there are a range of factors that officials 
consider will take into account when determining the final amount. These include: 

• The more active management approach the PGF is likely to require – 
two percent overhead might be suitable for a relatively passive fund. The 
PGF will require a more active management approach from central 
government (including working with regional players) so it is possible the 
PGF’s costs of service will need to be greater than two percent.      

• The final detailed scope of the PGF - the detailed criteria and funding 
parameters that will go to Cabinet in February (particularly those relating to 
large scale infrastructure projects and sector investments) will determine 
the level of work officials need to carry out to adequately support regions 
and the PGF.  

• The degree of overlap between the PGF and agencies current policy 
and administrative activities – some of the decision-making and 
administration responsibilities for large infrastructure or sector projects will 
potentially be part of business as usual for a number of agencies. A large 
share of the administration costs for the 1 Billion Trees and roading projects 
could be met from current MPI and NZTA budgets for example. 
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Timeline 

31 January MBIE and MPI to send draft Cabinet paper to Minister for Regional 
Economic Development.

1 February to 7 
February 

Consultation with relevant appropriation Ministers for any repurposing of 
funds. 
Potential meeting between the Minister of Finance and Minister for 
Regional Economic Development on projects to agree and announce on 
23 February. 

8 February Cabinet paper lodged for Cabinet committee.
14 February Cabinet committee considers paper.
19 February Cabinet considers paper.
23 February PGF announcement.
February Potential meeting between the Minister of Finance and Minister for 

Regional Economic Development on Budget 2018 bids that, if funded, 
would count against the PGF. 

13 February to 
3 April 

Budget Ministers 1 to 4.
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