
 

 

Reference: 20180451 
 
 
11 January 2019 
 
 

 
 
Dear 
 
Thank you for your Official Information Act request, received on 31 October 2018.  You 
requested: 
 
 

... a copy of all material that Treasury has produced regarding the following 
projects that have been announced as recipients of funding from the Provincial 
Growth Fund. Please include both material that Treasury has produced for the 
Provincial Development Unit and any other Government departments/agencies, 
as well as all internal correspondence on each of the projects. 
 
 
Whaia Te Rangitiratanga Te Puna Ora o Mataatua Charitable Trust $1,760,886 
3-Aug 
Whakapapa High Speed Gondola Ruapehu Alpine Lifts $10,000,000 15-Jun 
Rememberance Tree Planting Programme Forestry NZ $5,000,000 25-Apr 
Taranaki Crossing Experience TBC $13,400,000 6-Apr 
Russell, Opua and Paihia Wharf Far North Holdings Ltd $5,000,000 16-Mar 
Bay of Islands Airport Terminal Upgrade Far North Holdings Ltd $1,700,000 16-
Mar 

 
 
Information Being Released 

Please find enclosed the following documents: 
 

Item Projects Document Description Decision 
1.  Whaia Te Rangitiratanga Te Puna 

Ora o Mataatua Charitable Trust 
$1,760,886 3-Aug 

No Information held Decline under 
section 18(e) – 
the information 
does not exist 
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2.  Whakapapa High Speed Gondola 
Ruapehu Alpine Lifts $10,000,000 
15-Jun 

Email: Tsy Recommendation on 
RAL Proposal for RED 
Minister’s Meeting 2 May 2018 

 

Email: FW: Draft RAL Paper 

Release in part

 

 

Release in part

3.  Rememberance Tree Planting 
Programme Forestry NZ 
$5,000,000 25-Apr 

No information held Decline under 
section 18(e) – 
the information 
does not exist 

4.  Taranaki Crossing Experience TBC 
$13,400,000 6-Apr 

No information held  Decline under 
section 18(e) – 
the information 
does not exist 

5.  Russell, Opua and Paihia Wharf 
Far North Holdings Ltd $5,000,000 
16-Mar 

Aide Memoire: Advice on the 
potential first set of PGF 
projects that will be announced 
on 23 February  
 
PGF Table of projects for Joint 
Ministers decision 12.02.2018  
 
Provincial Growth Fund 
Ministers Meeting 12 February  

Release in part
 
 
 

 
Release in part
 
 
Release in part

6.  Bay of Islands Airport Terminal 
Upgrade Far North Holdings Ltd 
$1,700,000 16-Mar 

PGF Table of projects for Joint 
Ministers decision 12.02.2018  
 
Aide Memoire: Advice on the 
potential first set of PGF 
projects that will be announced 
on 23 February  

Release in part
 
 
Release in part
 
 
 

 
I have decided to release the relevant parts of the documents listed above, subject to 
information being withheld under one or more of the following sections of the Official 
Information Act, as applicable: 
 
• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 

constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, 

• names and contact details of junior officials and certain sensitive advice, under 
section 9(2)(g)(i) – to maintain the effective conduct of public affairs through the 
free and frank expression of opinions, 

• commercially sensitive advice, section 9(2)(i) – enable a Minister of the Crown or 
any department or organisation holding the information to carry out, without 
prejudice or disadvantage, commercial activities; and 
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• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

 
Some information has been redacted because it is not covered by the scope of your 
request. This is because the documents include matters outside your specific request. 

 
Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
 
Natalie Labuschagne 
Policy Manager, Transition and Regional Economic Development  
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From: Jason Clarke [TSY]
Sent: Tuesday, 1 May 2018 4:28 PM
To: 'Alastair Cameron'
Cc: Matthew Gilbert [TSY]; Darian Woods [TSY]; Bryan Chapple [TSY]; Jon Grayson [TSY]; 

Grace Campbell-Macdonald [TSY]; Sarah Vrede [TSY]; Matthew Appleby [TSY]; 
Matthew Collin [TSY]; Kate Le Quesne [TSY]; Udayan Mukherjee [TSY]; Rob Addison 
[TSY]; Jon Butler [TSY]; Angus Hodgson [TSY]; Blake Shepherd [TSY]

Subject: Tsy Recommedation on RAL Proposal for RED Minister's Meeting 2 May 2018, 
5:30-6:30 p.m., EW

Attachments:

[IN-CONFIDENCE] 
 
Hi Alastair 
 
At the RED Minister’s meeting tomorrow (5:30-6:30 p.m. EW 7.6) MoF’s agreement will be sought  for MBIE to lend 
$10 million over ten years at a non-commercial interest rate (between  to part fund the construction of a 
gondola at Whakapapa Ski Field.  The applicant for the funding is Ruapehu Alpine Lifts (RAL).   
 
This includes the following recommendation in the MBIE briefing provided for the meeting (attached - Item 3, pages 
15-29):  
 
a Confirm the Minister of Finance approves MBIE to lend $10m from the PGF to RAL and executing 

legal documentation subject to: 
a. standard conditions precedents (including any further due diligence that may be required),  

b. appropriate terms and conditions being agreed with RAL,  

 
Our recommendation is to confirm the above subject to three additional caveats which we have set out below.   
 
The current arrangement of the loan appearing on MBIE's balance sheet being an interim measure 

subject to substantive decisions being made on equity and other outstanding issues as part of 
the report back in June 2018 

Currently, all core-Crown lending transactions (with the exception of the student loan portfolio) are administered 
centrally by the New Zealand Debt Management Office (based in The Treasury).  There is a case to explore whether 
DMO (or another entity or entities) should be involved in loan transactions involving the PGF.  MBIE officials have 
agreed that they see the current arrangement as an interim measure subject to the report back in June 2018 on 
ongoing arrangements, including for debt holdings.   
 
The investment statement clearly stating that PGF loans will be designed in a way so as not to 

crowd out potential private sector investment 
Lending on non-commercial terms could potentially incentivise applicants to apply to the PGF rather than seeking 
private sector finance in the first instance.  MBIE officials have been engaging with banks on the basis that this is not 
the PGF’s intention but further clarification of this point in the investment statement would create greater 
certainty.    
 
RAL confirming that they have attempted to and exhausted all avenues to access capital from the 

private sector, including scoping the potential reconfiguration of their existing structure to 
allow this to happen      

Deleted - Not Relevant to Request

s9(2)(i)
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All applicants should demonstrate that they have exhausted all other funding avenues before applying to the PGF.  It 
is unclear from the application whether RAL have done this so seeking confirmation from them would be 
useful.  This could be captured under the existing due diligence in caveat a above.  
 
Happy to discuss 
Jason 
 
Jason Clarke | Principal Advisor - Business Growth and Innovation | The Treasury - Kaitohutohu Kaupapa Rawa 
Tel: | Jason.Clarke@treasury.govt.nz 
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 

s9(2)(k)
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From: Darian Woods [TSY]
Sent: Tuesday, 24 April 2018 8:34 AM
To: Jason Clarke [TSY];  [TSY]
Cc: Sam Grayling [TSY]; Matthew Gilbert [TSY]
Subject: FW: Draft RAL paper [IN-CONFIDENCE:RELEASE EXTERNAL]
Attachments: RAL briefing.dotx

[IN-CONFIDENCE] 
 
Mōrena Jason and 
 
Please see the attached briefing. Jason: If you have time are you able to lead on briefing the Minister of Finance 
ahead of the 2 May meeting, and providing feedback to Andrew. 
 

 
This raises a number of questions.  

-  true cost of this (opportunity cost of a concessional interest rate, and 
delayed repayment). The DMO can calculate this. Talk to Matthew Collin in the DMO about calculating this 
concession. 

- “Linked to achieving the forecast increase” is hard to interpret. Is this relating to the repayments or in 
issuing the loan itself? If linked to repayments it adds a hard-to-calculate amount of risk to the Crown’s 
balance sheet. We need to have a standard debt terms going forward so that we can efficiently lend and 
monitor potentially hundreds of these kinds of transactions. It might not be appropriate to have debt 
repayment linked to forecast increase in visitor numbers. 

- What are the off ramps if Ruapehu fails to meet its milestones? 
- Who will administer the loan? Matthew, Sam and I need to talk with the DMO and David Smol but it might 

be that we suggest to MBIE that the DMO administers loans from the PGF. 
 
I’d appreciate it if you could consult with the Natural Resources team (and they in turn consult DoC), DMO, Adam 
Wood in the Commercial Advice team. Let me know if you’re too swamped to lead this. 
 
Thanks, 
Darian 
 
 
Darian Woods | Senior Analyst – Kaitātari | Business Growth & Innovation | The Treasury – Kaitohutohu Kaupapa 
Rawa 
Tel: | Darian.Woods@treasury.govt.nz 
 

s9(2)(g)(i)

s9(2)(g)(i)

s9(2)(k)

Deleted - Not Relevant to Request

s9(2)(i)
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IN-CONFIDENCE 

Treasury:3918518v1 IN-CONFIDENCE 1 

Reference: T2018/227 SH-11-1-2 
 
 
Date: 9 February 2018 
 
 
To: Minister of Finance (Hon Grant Robertson) 
 
 
Deadline: 12 February 2018 
 
 
Aide Memoire: Initial comments on projects proposed for PGF 
announcement on 23 February 2018 

You are meeting with the Minister for Regional Economic Development, the Minister for 
Economic Development and Minister of Transport on Monday 12 February at 3pm to 
agree which regional development projects will be supported by government and 
announced as part of the launch of the new Provincial Growth Fund (PGF) on 23 
February 2018. This aide-memoire provides Treasury comment, where possible, on 
these projects. MBIE’s briefing (2037 17-18) sets out the full list of projects where 
decisions are sought. 
 
Deleted - Not Relevant to Request
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IN-CONFIDENCE 

Treasury:3918518v1 IN-CONFIDENCE 2 

 
MBIE 
Project 
No 

Project Funding 
sought 

Treasury comment 

7 Bay of Island 
Airport 

$1,750,000 The Treasury has not been engaged in 
this project, including the business case, 
so is not able to offer a view at this time 

8 Russell Wharf $1,110,000 The Treasury has not been engaged in 
this project, including the business case, 
so is not able to offer a view at this time 

9 Paihia Wharf  $2,970,000 The Treasury has not been engaged in 
this project, including the business case, 
so is not able to offer a view at this time 

 
Blake Shepherd, Senior Analyst, Economic Strategy and Productivity,
Matthew Gilbert, Manager, Business Growth & Innovation, 

Deleted - Not Relevant to Request

Deleted - Not Relevant to Request

Deleted - Not Relevant to Request

s9(2)(k)
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ACTION REQUIRED: JOINT MINISTERS APPROVAL – RGI, over $1 million 

 # Announcement Region Lead 
agency 

Recommendation Funding (up 
to amounts) 

Potential 
Future Crown 
Investment 

Proposed 
Total Costs of 
Project 

Leveraged 
contributions 
outside of 

  Source of 
funding 

Comments 

 

  

Deleted - Not Relevant to Request

Page 2 out of scope of request
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9 Bay of Islands 
Airport Terminal 
Upgrade - Kerikeri 

Northland MBIE 3. Approve subject to 
business case or 
further information 

$1,750,000 $0 $4,750,000 $3,000,000   Provincial Growth 
Fund 
Note: This is 
aligned to PGF 
criteria and 
awaits Cabinet 
approval of 
criteria 

To contribute to the costs of 
rebuilding the existing terminal, this 
does not currently meet CAA 
requirements.  The need is 
exacerbated by the growth in 
tourism and pressure on visitor 
facilities. 
 
This aligns with Government 
direction in the establishment of PGF 
criteria which is being considered by 
Cabinet in February 2018.   

10 Russell Wharf  Northland MBIE 3. Approve subject to 
business case or 
further information 

$1,114,000 $2,014,000 $900,000   Provincial Growth 
Fund 
Note: This is 
aligned to PGF 
criteria and 
awaits Cabinet 
approval of 
criteria 

To contribute to the costs of repairs 
of the existing wharf and expansion 
of the terminal.  The need is 
exacerbated by the growth in 
tourism and pressure on visitor 
facilities. 
 
This aligns with Government 
direction in the establishment of PGF 
criteria which is being considered by 
Cabinet in February 2018.   

11 Opua Wharf Northland MBIE 3. Approve subject to 
business case or 
further information 

$890,000 $1,340,000 $450,000   Provincial Growth 
Fund 
Note: This is 
aligned to PGF 
criteria and 
awaits Cabinet 
approval of 
criteria 

To contribute to the costs of building 
a 120m pontoon wharf to be used by 
super yachts and the 
sestercentennial celebrations. 
 
This aligns with Government 
direction in the establishment of PGF 
criteria which is being considered by 
Cabinet in February 2018.   

12 Paihia Wharf Northland MBIE 3. Approve subject to 
business case or 
further information 

$2,970,000 $3,493,000 $523,000   Provincial Growth 
Fund 
Note: This is 
aligned to PGF 
criteria and 
awaits Cabinet 
approval of 
criteria 

To contribute to the costs of 
replacement of the existing wharf 
and terminal.  The need is 
exacerbated by the growth in 
tourism and pressure on visitor 
facilities. 
 
This aligns with Government 
direction in the establishment of PGF 

Deleted - Not Relevant to Request
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criteria which is being considered by 
Cabinet in February 2018.   

   SUB TOTALS  $22,474,000 $0 $26,597,000 $4,873,000       
 

Deleted - Not Relevant to Request

Rest of document out of scope
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Provincial Growth Fund Ministers Meeting 12 February 
 
Sector-specific observations 
Airports 
Ministers agreed to provide funding for a new terminal at the Bay of Islands Airport. 

 

 
Wharves and ports 

 
Deleted - Not Relevant to Request
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