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EXECUTIVE SUMMARY 

1 The Treasury’s consultation document on the introduction of a new infrastructure 

agency is a welcome opportunity for an assessment of the need to have an 

independent, dedicated agency with oversight into coherent infrastructure policy and 

planning for New Zealand.  

2 Chorus supports the proposed establishment of an independent infrastructure body to 

oversee and guide long term infrastructure planning across the country, provided the 

roles and responsibilities are clearly defined up-front and there is no duplication of 

responsibility in relation to other existing agencies.  

3 An independent infrastructure body can bring value to our national infrastructure 

planning through ongoing oversight and a watching brief to ensure that the right 

incentives are in place for appropriate infrastructure investment. 

4 We look forward to seeing the development of this proposal.  In particular, we look 

forward to seeing the proposed roles and responsibilities of the new agency, and how 

it will interact with the National Infrastructure Unit and with regulatory agencies.  
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INTRODUCTION 

1 Thank you for the opportunity to comment on the Treasury’s Consultation Document 

“A New Independent Infrastructure Body” (Consultation Document). 

2 As an infrastructure company, Chorus supports the proposed establishment of an 

independent infrastructure body to oversee and guide long term infrastructure 

planning across the country.  

3 Chorus is New Zealand’s largest telecommunications infrastructure company.  We 

maintain and build a network predominantly made up of local telephone exchanges, 

cabinets and copper and fibre cables.   

4 Around 1.8 million Chorus lines are connected to homes and businesses throughout 

the country.  We are an organisation built on passion for keeping people connected, 

and an ambition to create the best-connected country in the world.   

5 We have committed to significant ongoing investment through Ultra-Fast Broadband 

(UFB), UFB extension and the rural broadband initiative (RBI), as well as many other 

initiatives such as extending the reach of very fast copper broadband, VDSL.    

6 UFB will reach 87% of Kiwi homes by 2022.  We are now more than 70% of the way 

towards our original goal of bringing fibre within reach of more than one million Kiwis 

by 2020, and are achieving a near 45% uptake, well ahead of forecast.  That is a 

significant increase from our initial contractual target of 20% uptake by 2020.  

7 The UFB network is being built in partnership with government where a portion of the 

build is funded through our arrangement with Crown Infrastructure Partners and the 

remainder from private investment.   

Incentives for infrastructure investment  

8 UFB is bringing and will continue to bring considerable socio-economic benefits to New 

Zealand.  Innovation that has already taken place can be observed through UFB use 

and initiatives such as distance learning, e-health, interactive conferencing and remote 

working.  Broadband has become an essential part of our lives, with everyone 

increasingly reliant on high quality resilient networks. 

9 Recent studies1 have concluded there is over $5 billion in estimated annual socio-

economic, productivity and innovation benefits to Kiwis from UFB, and such estimates 

                                                                                           
1 In 2016 Sapere estimated the economic value of the take-up of UFB in New Zealand of an additional 10% of 
employees in the workplace would result in a gain of 1.62% in GDP, or almost $3.3 billion in dollar terms.  Sapere’s 
second report estimated the wider social and wellness benefits from UFB at approximately $2 billion annually, 
having measured gains across different socio-economic areas such as education, health, entertainment, 
environment and social well-being.  See the reports here: http://srgexpert.com/wp-
content/uploads/2018/02/Sapere_economic_value_of_UFB_uptake.pdf and here: 
http://www.srgexpert.com/publications/estimating-wider-socio-economic-impacts-ultra-fast-broadband-new-
zealand/  

http://srgexpert.com/wp-content/uploads/2018/02/Sapere_economic_value_of_UFB_uptake.pdf
http://srgexpert.com/wp-content/uploads/2018/02/Sapere_economic_value_of_UFB_uptake.pdf
http://www.srgexpert.com/publications/estimating-wider-socio-economic-impacts-ultra-fast-broadband-new-zealand/
http://www.srgexpert.com/publications/estimating-wider-socio-economic-impacts-ultra-fast-broadband-new-zealand/
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are likely to be just tip of the iceberg. The Alcatel-Lucent study2 in 2012 estimated the 

economic benefits to New Zealand end-users of high speed broadband applications will 

amount to $32.8 billion over twenty years.   

10 High speed broadband infrastructure is just one piece of a larger infrastructure 

ecosystem that needs to work as a whole to improve the wellbeing of New 

Zealanders.  As such, it is essential to ensure that incentives for ongoing investment 

in infrastructure are in place so that New Zealand can attract and retain the 

investment needed for sustainable growth.   

New Infrastructure Body 

11 Chorus welcomes the proposed establishment of an independent infrastructure body 

to oversee and guide long term infrastructure planning across the country. 

12 An independent body with advisory functions could bring needed oversight across the 

New Zealand infrastructure landscape, and assist in providing consistency checks on 

policy and regulatory developments that impact significant investment in essential 

infrastructure.  Having the right incentives in place that offer investor certainty over 

their infrastructure investments is of key importance for attracting and retaining the 

investment needed for meeting our growing infrastructure needs.  

13 We note that currently the telecommunications industry is regulated by a range of 

legislative and regulatory instruments, with functions sitting with a number of 

different agencies.  We would encourage ensuring that the introduction of the new 

infrastructure body is consistent with the current roles and responsibilities of the 

other agencies, and that no duplication occurs as a result.   

14 We would also encourage further consultation to ensure that the roles and 

responsibilities of the new infrastructure agency are clearly defined at the outset, and 

that any overlap or duplication is considered and worked through coherently.   

15 In relation to the roles and responsibilities of the National Infrastructure Unit, it is 

unclear from the Consultation Document how these will change.  We would welcome a 

further consultation on this, including the continued responsibility for the National 

Code of Practice for Utility Operators’ Access to Transport Corridors (the Code) which 

is a legislated requirement under the Utilities Access Act 2010. 

                                                                                           
2 https://www.tmcnet.com/tmc/whitepapers/documents/whitepapers/2013/6687-building-benefits-broadband-
how-new-zealand-increase-social.pdf 
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