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A New Independent Infrastructure Body 

Your responses 

Please write your responses into the template following this introductory page. 

Please note: 

 You do not need to answer all sections – just the ones for which you have information or 
comments you would like to contribute. 

 Please submit your response to infrastructure@treasury.govt.nz by 5pm on Friday 
26 October 2018.   

The information provided in submissions will be used to inform the Treasury’s policy 
development process, and will inform advice to Ministers in relation to this matter. We may 
contact submitters directly if we require clarification of any matters in submissions. 

Thank you for your time and effort on making your submission. 

For further information 

Website: https://infrastructure.govt.nz (redirects to the Treasury’s Infrastructure pages) 

Email: infrastructure@treasury.govt.nz 

Submissions and the Official Information Act 1982 

Submissions received by the Treasury are subject to the Official Information Act 1982 (OIA).  
Please set out clearly with your submission if you have any objection to any information in 
the submission being released under the OIA.  In particular, clearly state which part(s) you 
consider we should withhold, and the reason(s) for doing so. 

The OIA sets out reasons for withholding information. Reasons could include that the 
information is commercially sensitive or that you wish us to withhold personal information, 
such as names or contact details. An automatic confidentiality disclaimer from your IT system 
is not a reason to withhold information. 

We will consider your objections when responding to requests under the OIA. 

Private Information and inclusion of names with published 
submissions 

We will use any personal information you supply while making a submission only for matters 
covered by this document. Please clearly indicate in your submission if you do not want 
your name included in any submission or summary of submissions that we may 
publish. 
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Your contact details 

For individuals 

Your name:  

 Indicate here if you do not wish your name to be included 
in any summary of submissions that we may publish. 

 

Email address:  

Phone number:  

 

For organisations 

Organisation name: Air New Zealand 

Nature of your business: Transport 

 Indicate here if you do not wish your name to be included 
in any summary of submissions that we may publish. 

 

Contact person name: Nick Judd 

Position: Chief Strategy, Networks & Alliances Officer 

Phone number: 

Email address: 

 

 

  

[1]

[1]
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Questions for Submitters  

1 What do you think are essential features of the new 
independent infrastructure body, so it can deliver on its 
core purpose to strengthen infrastructure strategy, 
planning, investment and delivery (note functions are 
discussed below)? 

Response: 

 

- Air New Zealand welcomes the opportunity to submit on this important proposal. 

- We agree with the rationale behind the establishment of an independent 
infrastructure body, given the importance of good infrastructure to New Zealand’s 
future economic success.  

- Population growth, tourism growth and impending infrastructure renewal 
requirements mean the next decade will see an unprecedented level of 
investment required. 

- Good infrastructure is critical to business. Air New Zealand’s daily operations and 
future growth depends on a reliable, high-quality network of transport, fuel and 
tourism infrastructure.  

- Any lack of infrastructure investment comes with a cost. At Auckland Airport, we 
are currently experiencing the consequence of a prolonged lack of investment and 
failure to plan for growth. This not only impacts on our operations and ability to 
grow, but on the growth prospects of New Zealand’s regional economies. 

- It is right that New Zealand properly considers the infrastructure required to 
support its economy and people. Tourism is a significant contributor to the New 
Zealand economy, and often relies on infrastructure shared with New Zealand 
communities. An infrastructure body will be an important contributor to the 
conversation about what success looks like for New Zealand in the future, as well 
as help determine the planning and implementation required to support this vision.   

- We note the various options for structuring the proposed body and commend 
Treasury for taking the time to evaluate overseas models and consult locally. 

- We view the ‘Strategy and Planning’ functions of the new body to be more critical 
to New Zealand than the ‘Project delivery support’ functions. In our view, only an 
independent infrastructure body can provide quality, independent assessments of 
the country’s infrastructure need and assess progress. Other entities (new or 
existing) are capable of providing support services. We note that in at least two of 
the examples provided from other countries, these two functions appear to be 
provided by two separate entities.  
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From our understanding of successful examples of infrastructure bodies in other 
jurisdictions, a key factor to success appears to be an appropriate distance from the 
government of the day, as well as respected, independent leadership. The outputs from 
the body need to carry sufficient weight and need to be seen by all stakeholders as 
credible. 

 

2 What relationship should the independent infrastructure 
body have with the government? 

Response: 

 

- We believe the relationship should be as independent as possible, with the body 
reporting back to Parliament or Ministers periodically (perhaps once per 
Parliamentary term). These reports would contain updated assessments on New 
Zealand’s long-term infrastructure needs. Ideally, Government would be obliged to 
formerly respond to this assessment. 

- It is understandable that Ministers would wish to act in the public interest and 
request the body to undertake specific studies into an area of infrastructure. We 
would see the value, for instance, of a national view of New Zealand’s airport 
infrastructure. Currently there is no clear understanding of how to match future 
demand in air travel with supply requirements across New Zealand’s airport 
assets.  

- The option of Ministerial direction on specific studies should be limited in scope 
and number in order to protect the body’s independence. 

  

i In particular, what level and form of independence does the body need to be 
credible and influential from your perspective? 

Response: 

 

- Again, we believe a high level of independence is necessary to ensure the 
integrity of the output of the body. We have no view on the specific structural 
architecture required to guarantee this. 

ii Should the level and form of independence vary according to each different 
function? If yes, please elaborate 

Response: 
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- No. We see this as risking overall independence, confusing stakeholders about 
the role and functions of the body; ultimately impacting its credibility. 
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3 Thinking about the possible functions proposed in this 
document (listed below), how important is each function 
on a scale of 1 (not very important) to 5 (essential)? 

Functions to consider and comment on: 

 Assess the condition of New Zealand’s infrastructure assets 

Not very important Essential 

1  2  3  4  5 

        X 
 

 

 Develop a shared understanding of New Zealand’s long-term infrastructure strategy 

Not very important Essential 

1  2  3  4  5 

        X 
 

 

 Identify New Zealand’s highest priority infrastructure needs 

Not very important Essential 

1  2  3  4  5 

        X 
 

 

 Identify and comment on the barriers to delivering good infrastructure outcomes 

Not very important Essential 

1  2  3  4  5 

        X 
 

 

 Publish long-term capital intentions 

Not very important Essential 

1  2  3  4  5 

      X   
 

 

 Act as a ‘shop front’ for the market including publish a pipeline of infrastructure projects 

Not very important Essential 

1  2  3  4  5 

    X     
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 Provide project procurement and delivery support 

Not very important Essential 

1  2  3  4  5 

    X     
 

 

 Provide best practice guidance on project procurement and delivery 

Not very important Essential 

1  2  3  4  5 

    X     
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4 Are there any other functions, in addition to the proposed 
list above, which you think the independent infrastructure 
body should carry out? 

If so, please rate the importance of each additional function on a scale of  
1 (not very important) to 5 (essential). 

Response: 

 

- We note that in the examples given, for instance the National Infrastructure 
Commission (NIC) in the UK, the function of formally assessing the Government’s 
progress on infrastructure needs is prominent. We would suggest that this be 
considered or strengthened in the proposal to ensure Governments are held 
accountable for progressing key infrastructure projects on behalf of all New 
Zealanders. 

- We would rate this function as “5” – Essential. 
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5 Thinking about each possible function individually 
(including any additional functions you have listed above) 
how could the new independent infrastructure body best 
achieve each function? 

Functions to consider and comment on 

 Assess the condition of New Zealand’s infrastructure assets 

Response: 

 

[no comment to add] 

 Develop a shared understanding of New Zealand’s long-term infrastructure strategy 

Response: 

 

[no comment to add] 

 Identify New Zealand’s highest priority infrastructure needs 

Response: 

 

[no comment to add] 

 Identify and comment on the barriers to delivering good infrastructure outcomes 

Response: 

 

[no comment to add] 

 Publish long-term capital intentions 

Response:\ 

 

[no comment to add] 

 Act as a ‘shop front’ for the market including publish a pipeline of infrastructure projects 

Response: 

 

[no comment to add] 
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 Provide project procurement and delivery support 

Response: 

 

[no comment to add] 

 Provide best practice guidance on project procurement and delivery 

Response: 

 

[no comment to add] 

 Any additional functions you have proposed 

Response: 

 

[no comment to add] 
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6 How could the new independent infrastructure body best 
work with local government and the market to help them 
plan long-term infrastructure? 

Response: 

 

- Visitors to New Zealand – and indeed domestic travellers – want a seamless 
experience across the country. An independent infrastructure body can provide a 
strategic view of regional/local infrastructure needs based on analysis and 
research. Local/regional government have an excellent understanding of their 
local needs and should be able to provide these to the central body to ensure they 
are aligned to an overall strategic plan for New Zealand infrastructure.  
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7 How could the new independent infrastructure body best 
engage with the market? 

Response: 

 

- Businesses and the market rely on certainty and stability in order to make sound 
investment decisions. The new body would ideally maintain close relationships 
with the business community to understand their growth plans and infrastructure 
requirements. 

- For instance, Air New Zealand would have a view on how regional airport 
infrastructure, or local tourism infrastructure, might be best designed for growth. 
We would be pleased to support the work of the independent infrastructure body 
in providing information and support where necessary. 
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8 What information should a published pipeline of 
infrastructure projects include? 

Response: 

 

[no comment to add] 
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9 What type of support could the new independent 
infrastructure body provide to the market in order to act as 
a ‘shop front’ (Function 6)? 

Response: 

 

 [no comment to add] 
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10 How could the new independent infrastructure body best 
assist local government to support and deliver 
infrastructure projects? 

Response: 

 

[See our response to question 6] 
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11 Are there any other comments you wish to make? 

This could include comments on the form and governance of the new 
independent infrastructure body. 

Response: 

 

[See our response to question 1] 
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