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Executive Leadership Team Meeting 

 
 
Date: 5 December 2017 
 
Proposal Title: Accommodation Strategy Implementation Project – future 

working arrangements 
   
ELT Sponsor: Fiona Ross 
 
Team Attending: Jeremy Salmond, Fiona Foster, Peter Anderson, Angus 

Hodgson, Trevor Moeke 
 
Attachments:  Indicative plans showing workspace options 

Visual Design Brief 
 
Purpose  

The purpose of this paper is to bring you up to date on project progress with our future 
accommodation design, related technology and change management and to seek a 
decision on future working arrangements so that designs can be finalised in the lead up 
to the commencement of construction works. 

 
Recommendations/decisions 

The recommendations/decision(s) I am seeking from ELT are as follows: 
 
1. NOTE that the project has prepared three options, which offer different workspace 

options. 
 

2. AGREE that the project progresses the new workplace design based on Scenario 2, 
which provides traditional desking for 80% of the nominal Treasury staff number with 
the balance of space offering a choice of working environments. 

Agree / Disagree 
 
3. AGREE to the project’s branding, Tāne Whakapiri 

Agree / Disagree 
 

4. NOTE that construction is scheduled to begin in May 2018, with our move likely to 
take place progressively from February to April 2019, subject to detailed planning. 
 

5. NOTE that the project is expecting a firm answer from DPMC as a potential sub-
tenant in December. 
 

6. DISCUSS the Visual Design Brief and in particular give feedback on whether this 
design is heading in the right direction to represent The Treasury and its strategic 
intent. We would appreciate suggestions for enhancement by the end of the week (8 
December 2017). 
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Background 

1 The Accommodation Strategy Implementation Project presented a progress update 
to ELT on 5 September 2017. The project undertook to return to ELT by the end of 
2017 for a decision on what flexible working arrangements for Treasury could look 
like. We are also taking this opportunity to update ELT on project branding, visual 
design, and proposed change management. 

 
2 The project team has observed a wide range of agile workplaces. Of those that are 

successful, critical success factors were acoustic control, robust change 
management, and effective technology. Good acoustic control is achieved by 
physical separation of noisy from quiet areas as well as instilling good office 
etiquette. This is where change management and effective engagement of staff in 
defining and implementing the desired behaviour changes are critical. 

 
Project Branding 

3 We have been working on improving the project’s branding and have landed on the 
name of “Tāne Whakapiri”.  This symbolises a coming together and gathering 
around Tāne.  Not only are we physically coming together by moving to a more 
connected space with larger floors and an improved internal stairwell, with Tāne 
and our Wharenui at the centre, we will also be enabled to work more 
collaboratively across the agency through the fit-for-purpose design of our new 
space. 
 

4 Treasury representatives, including Trevor Moeke, have discussed the name of 
Tāne Whakapiri” with Mark Kopua, the head carver of Ngā Mokopuna a Tāne. Mark 
was supportive of the proposed Ao Māori name for the project. 
 

Visual design update 

5 Visual design can affect how people work and how they engage with their 
organisation and its values, vision and mission. We are keen to focus on visual 
design early in the project as this provides the best opportunity to ensure design 
elements can be integrated in an affordable way. 
 

6 A visual design workshop was held on 18 October 2017 with a diverse group of 
staff and members of Te Puna Kaitiaki to generate ideas around look and feel of 
our new accommodation and how we want visitors to Treasury to feel. The project 
architect synthesised the group’s notes and conversations into a Visual Design 
Brief with four main concepts: ‘Welcome For All’, ‘Wharenui as the Heart’, ‘Unified 
Whole’, and ‘Our Workplace’. The current version of the Visual Design Brief is 
attached to this paper for discussion at the ELT meeting. 

 
7 In their meeting with Mark Kopua, our Treasury representatives also discussed the 

Visual Design Brief’s main concepts and Mark Kopua was also supportive of these 
concepts. 

 
8 The Visual Design Brief will continue to be updated through December and will 

inform the Final Plans and Specifications which will be finalised in early March 2018 
for consent and tendering of the construction contract. To assist with this, we would 
welcome any suggested Visual Design Brief enhancements from ELT members by 
the end of this Friday, 8 December. 
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9 The project notes that accountability for final design sign-off currently rests with the 
Secretary to the Treasury. In order to streamline the process for endorsement of 
the final Visual Design Brief and Final Plans and Specifications, the project 
requests that detailed design decisions are delegated to the SRO for the project 
(Fiona Ross), within the parameters presented and discussed in the meeting. 

 
How We Will Work – workspace options 

10 The project team has created a design that meets the design principles agreed at 
the 4 July 2017 ELT meeting of being flexible, seamless, agile, connected, 
sustainable, future focused and collaborative. The design currently addresses the 
hard fitout (i.e. meeting rooms, kitchens, etc.) while still allowing Treasury the 
flexibility to make decisions around the implementation of a working environment 
consistent with the goals of the Organisational Strategy 2017. 

 
11 In order for the project to progress, we need ELT’s direction on the design 

parameters for the working environment, specifically the percentage of traditional 
desking in comparison to nominal Treasury staff numbers. In developing the 
options we took into consideration: 
• Will this deliver an efficient and dynamic work environment providing people 

with flexibility in where and how they work to enable their success, as per the 
Organisational Strategy 2017? 

• Will this support spaceless growth, where the organisation can expand and 
contract without having to undertake major accommodation changes as is 
currently the case? 

 
12 As advised at the 5 September 2017 ELT meeting, the Occupancy Survey report 

identified a desk utilisation of average 55%, peak 59% (desks either occupied or 
temporarily unoccupied). We were advised by our consultants that, from their 
experience with other government agencies, this average and peak usage suggests 
that Treasury could comfortably reduce the ratio of desks per staff member below 
100%. The space vacated by reducing desks provides larger areas and more 
options for alternative workspaces – for example, collaborative work settings that 
allow individuals and teams to choose an optimal space for the task in hand. Our 
consultants noted a very high level of demand in Treasury from staff for 
collaborative spaces and, in comparison to other agencies, we have a strong 
preference for using collaborative work spaces. 

 
13 The project has prepared three scenarios for consideration. These are based on 

level 2 of our new accommodation which is typical of the three predominantly 
“office” floors (levels 1, 2 and 4, with level 3 being reception and guest meeting 
space). 
• Scenario 1 would allow us to get ready for more flexible and collaborative 

working, with 1 desk per person and work lockers to enable a clear desk policy 
and the choice of allocated or non-allocated desks. 

• Scenario 2 allows for some increased flexibility with 0.8 desk per person and 
additional collaborative or alternative workspace. 

• Scenario 3 would see the most flexible option with 0.65 desk per person and 
even more collaborative or alternative workspace. Note this option allows for 
the possibility of additional Opex savings as it may allow us to sub-lease out 
additional space on level 1 (ie we could effectively free up one whole floor). 

 
14 The following table compares the area, in square metres per floor, available to the 

different types of work space in each scenario, and also gives the percentage of 
collaboration (i.e. non-traditional workspace) available in each. As can be seen, 
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there is a significant increase in workspace flexibility by reducing the desk 
percentage. A typical floor in our current accommodation, level 12, is shown as a 
comparison. It can be seen that level 12 offers slightly more collaboration space 
than the 100% option but substantially less than the reduced desking scenarios.  

 
 Scenario 1 - 100% Scenario 2 - 80% Scenario 3 - 65% Level 12

Workpoint / desk space 1138 930 770 309
Collaboration areas 111 319 479 51

Meeting / training rooms 183 183 183 88
Social / circulation 429 429 429 155

Amenities 95 95 95 25
   

% collaboration space 6% 16% 24% 8%
 
15 We recommend option 2 (0.8 desks per person) as it provides a good balance of 

working environments, supporting Treasury’s goal of an efficient and dynamic work 
environment that allows people flexibility in where and how they work. The number 
of desks in relation to the observed occupancy level will permit us to allocate some 
desks. This would mitigate the risk that has been experienced in other 
organisations where shared desks are not viable for some individuals and/or teams 
due to specific needs. In our view option 1 provides little advantage over our current 
work arrangements1, which are already showing they are not fit for how the 
organisation would like to work. Option 3 would be our second preference, 
especially as it offers the additional Opex savings options, although this is an 
aggressive option and would require careful change management to support this 
level of flexibility to occur. 

 
Change management and technology update 

16 A change team has been established. The team is led by HR (Clodagh Jolly has 
just been appointed to this role) and initially includes representatives from 
communications, facilities, IT and strategic and cultural perspectives. The team will 
ensure that change efforts align with other agency initiatives. This ensures we can 
keep staff well informed while managing the flow of information to minimise the 
impact on staff. 

 
17 A high level change management strategy and communications plan have been 

developed and will continue to be refined. The project is planning to introduce the 
project branding of Tāne Whakapiri, subject to ELT’s agreement, prior to Christmas. 
Change management activity will start in early 2018, 12 months being an optimal 
lead-in time to engage staff prior to the move. This will include, for example, 
widening staff involvement by establishing a group of change champions from 
across the organisation to support the project and their home units to ensure a 
successful transition. 

 

                                                
1 1 Treasury has already started the journey towards an agile workplace. We have already 

moved to a significant number of smaller linear sit/stand desks, increasing the flexibility in 
floor layouts and established a number of different work settings for collaborative and 
individual working within current constraints. All staff also already have with wifi-enabled 
mobile technology throughout our current space. 
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18 Danielle Campbell, who has the experience of managing SSC’s current 
refurbishment and transition to agile working, has been appointed to lead the 
technology workstream. The approach will be to determine a clear vision of the 
required solution, identify the gaps from our current capability and plan for how they 
will be closed by current or new initiatives. 

 
Progress update 

19 The frozen layouts design milestone was approved and submitted to the landlord, 
Precinct Properties Ltd, in accordance with the second and final contractual design 
milestone on 3 October 2017. The project team is currently working on finalising the 
tenant and landlord elements of the hard fitout design. Construction is scheduled to 
begin in May 2018 with our move likely to take place progressively from February to 
April 2019, subject to detailed planning. 

 
20 Current project cost estimates are tracking above budget. This is largely due to the 

business case budget developed by the Government Property Group (GPG) based 
on very different constraints to the design undertaken to meet Treasury’s needs. 
The project noted concerns about the uncertain scope of the budget when it was 
set, has identified a number of mitigation strategies to reduce project costs, and is 
working with Treasury Finance, Vote Team, Project Governance, and Government 
Procurement and Property (GPP) on implementing these and seeking additional 
funding. 

 
21 Further to Cabinet approval of the reconfiguration of the Wellington Accommodation 

Project tranche 2 (WAP2), Treasury’s move will take place over March and April 
2019, subject to detailed planning. 

 
22 The project has been working with GPG to identify a replacement for SSC as sub-

tenant. DPMC have been identified and are currently working through their decision 
process. They have undertaken to have a firm answer in early December 2017. 

 
23 Over the past few months, the project team has connected with other Wellington 

agencies and Christchurch Integrated Government Accommodation (CIGA) 
agencies to share experiences in design, procurement, change management and 
effectiveness of new accommodation and its impact on people. This is supporting 
the project team with robust decision making while avoiding potential pitfalls. 
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