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The Future of Work Tripartite Forum: Purpose and Operation Document 

What we are doing  
The role of the Future of Work Tripartite Forum (the Forum) and supporting arrangements is to 
support the work of Government, business, workers and others to meet the challenges and take the 
opportunities of a rapidly changing world of work. It offers the opportunity for the perspective of all 
the key social partners in the economy to be included, and for feedback to be incorporated into 
Government work programmes. The Forum will draw on expertise from across the partners, and 
also from other interested parties such as academia, cultural organisations and community groups. 
The Forum’s work is arranged into four themes: 

• Technology – Uptake and Impact
• Productivity in the Work Place – High Performance; High Engagement
• Learning for Life – Building a Resilient and Adaptable Workforce
• Just Transitions – Understanding the pathways to transform our economy 

An initial work programme of 16 projects was created and agreed by Forum members. This 
programme is a living document, and as such will be updated over time. The work programme is 
attached.  

How we will work 

There are a number of operating principles that will make the Forum different from more traditional 
approaches to policy. The most important of these is Tripartism. This is the concept that business, 
workers, and the Government will create better solutions for economic challenges if they work 
together in partnership. Each is to act as a social partner to develop policy through cooperation, 
consultation, negotiation, and compromise. What this means in practise for the Forum is: 

• It oversees the implementation and monitors the progress of programmes and projects to
respond to New Zealand’s future of work issues.

• Business and workers will be at the table with Government as we address the future challenges
for New Zealand’s workforce. Business and worker perspectives will be injected into strategy
and policy processes earlier and at higher levels than has generally happened previously.

• Business and workers will be shown Government’s ‘in-progress work’ more regularly to enhance
transparency.

• Government will seek more opportunities for co-design and co-implementation with business
and worker groups.

What success looks like  

The Future of Work Forum will enable better national policy and resource allocation decisions that 
improve the wellbeing of New Zealanders by helping them to meet the challenges and take the 
opportunities of the changing world of work. The Forum will achieve this if: 

• It efficiently increases the number of perspectives analysing problems early on in policy and
strategy setting processes.

• It is able to successfully consider and prioritise the key challenges shaping the future of work
for New Zealand workers and businesses.

• It increases the quality and quantity of stakeholder consultation and co-design of policy
solutions.

• It draws in an increased amount of private sector and worker effort to help address problems.
• It generates or oversees concrete actions that lead to change.



 

 

 
The mechanics and support system for the Future of Work Tripartite Forum  
The permanent members of the Forum are relevant Government Ministers (chaired by the Minister 
of Finance), the Council of Trade Unions (CTU) and Business New Zealand.  Other relevant parties 
will be invited as relevant.  The Forum’s work programme is made up of identified initiatives led by 
Government agencies or Forum partners that are key to responding to the challenges of the future 
of work.  The Forum provides Governance over this work programme – including monitoring 
progress and making recommendations to Ministers on strategic direction. The Forum’s mandate 
and challenge are therefore broad. 

The Forum will meet quarterly.  Successful implementation of the Forum’s work programme also 
requires a deeper monitoring and support system. The diagram below illustrates how the Future of 
Work Ministerial Group and a Forum Standing Committee will meet between Forum meetings to 
progress the work programme. 

The process starts with the Forum having a high-level discussion about the objectives and progress 
of particular initiatives within the work programme. The key value add of the Forum is thinking 
strategically about initiatives and how all three social partners can provide support to achieve the 
objectives of those initiatives. The Forum will also have broader attendance than the Future of Work 
Ministerial Group or the Standing Committee (described below) and it will accommodate a larger 
number of contributors and perspectives. 

The Future of Work Ministerial Group   

The Future of Work Ministerial Group will generally meet three-four weeks after the Forum. It will 
provide a mechanism for the Government to coordinate its next steps on work programme 
projects/initiatives that have been discussed at the Forum. It will also provide a good communication 
point for Government agencies to ensure the conversation and decisions at the Forum are 
considered and proposed courses of action are developed. The Future of Work Ministerial Group 
will also allow Ministers to discuss internal Government resourcing implications. 

The Future of Work Tripartite Forum Standing Committee 

The Standing Committee will include representatives from Government, Business New Zealand and 
the CTU. Other parties may be invited as relevant.  It will generally meet twice between Forums – 
ideally one week after the last Forum and then 2-3 weeks before the next one. It will review progress 
of initiatives and provide advice on key issues and next steps to the Government and industry 
organisations that are leading the referred projects. This will allow the Government’s sector/social 
partners to provide their perspective on the direction and substance of key projects and also allow 
them to identify when projects are heading in a direction that is contrary to their expectations.  

The Standing Committee will also provide an opportunity to have strategic discussions that look over 
the work programme and may identify gaps in the programme.  It is intended that parties undertake 
a series of strategic discussion over early 2019.  The Standing Committee, however, cannot 
commission new work from Government agencies but may recommend actions to the Forum or 
commission work from the social partners.  

Support for the Ministerial Group and Standing Committee 

Support for the three groups will be provided primarily by the Treasury as the Future of Work 
Secretariat with support from the Ministry of Business, Innovation and Employment (MBIE).  
Treasury will be supported by an officials group drawn from MBIE, the Ministry of Education, the 
Tertiary Education Commission and the Department of Prime Minister and Cabinet.  The Standing 
Committee will develop the agenda for each Forum meeting in consultation with Government 
agencies and the Forum partners. 



 

 

This monitoring system will be adapted as we progress and learn more about how the process (and 
key participants within the process) can operate more effectively. It is important to note that this 
formal process will be complemented by informal discussions between Forum members when 
appropriate.  

 

Future of Work Forum

• Set strategic objectives and direction for 
work programme initiatives.

• Provide a wide platform for all  relevant 
stakeholders to contribute. 

Future of Work Ministerial Group 

• Review outcomes and actions from previous Forum.
• Consider either agencies progress on initiatives or 

agencies proposed responses to those actions.
• Provide formal direction to agencies on progress 

and expected deliverables.

Future of Work Standing Committee

• Provide business and labour group perspectives on 
progress against previous Forum’s action items.

• Check progress of other projects on the Forum’s 
work programme. Overall work programme 
progress check.

Future of Work Tripartite Forum work programme 
– governance and monitoring system

Next Future of Work Forum
Discuss and review progress since last Forum 
and agree next steps.

Month 1

3-4 weeks after Forum meeting
Agencies will take this time to consider actions 
and develop advice on next steps for initiatives 
for Ministers to consider. 

3-4 weeks after Standing Committee meeting 
Ministers and agencies report progress, next 
steps and challenges back to the Forum. Forum 
members discuss progress and plans. Direction 
can be endorsed or revised by the Forum. Forum 
will also consider an overall work programme 
update.  

3-4 weeks after Ministerial Group meeting 
Agencies will progress initiatives inline with the 
direction they received from the Ministers 
Group. Progress will then be tested formally with 
Business NZ and CTU. Other experts can be 
brought in to the Standing Committee discussion 
depending on the projects being discussed. The 
Standing Committee will also review an overall 
work programme update.     

Future of Work Standing Committee

• Initial meeting to discuss outcomes from 
the Forum and possible challenges in 
meeting Forum expectations.

1 week after Forum meeting
Standing Committee will convene for initial 
discussion on about how to meet Forum 
expectations. 

 


