
 

 

 
 
 
Reference: 20190171 
 
 
1 May 2019 
 
 

 
Thank you for your Official Information Act request, received on 3 April 2019.  You 
requested the following: 
 

“Please provide the following: 
 
Treasury Report T2019/58: 2019/20 Letter of Expectation for Crown Irrigation 
Investments Ltd” 

 
Information Being Released 

Please find enclosed the following documents: 
 

Item Date Document Description Decision 

1.  22 January 2019 T2019/58: 2019/20 Letter of Expectation 
for Crown Irrigation Investments Ltd 

Released in part 

 
I have decided to release the documents listed above, subject to information being 
withheld under one or more of the following sections of the Official Information Act, as 
applicable: 
 
• Commercially sensitive information, under section 9(2)(b)(ii) – to protect the 

commercial position of the person who supplied the information, or who is the 
subject of the information, 

• Direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 
 

The attachment to the report is withheld as it is publicly available on the Treasury website 
as outlined below. 
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Information Publicly Available 

The following information which is attached to the above report will soon be or is publicly 
available on the Treasury website: 
  

Item Date Document Description Website Address 

1. 22 January 2019 2019/20 Shareholder Expectations 
of Crown Irrigation Investments Ltd 

https://treasury.govt.nz/publications/
expectations/crown-irrigation-
investments-ltd-letter-expectation-
2019-20-shareholding-minister-30-
january-2019 

 
Accordingly, I have not released the document in the above table under section 18(d) of 
the Official Information Act. 
 
Direct dial phone numbers of officials have been redacted under section 9(2)(k) in order 
to reduce the possibility of staff being exposed to phishing and other scams.  This is 
because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 
 
Please note that this letter (with your personal details removed) and enclosed documents 
may be published on the Treasury website. 
 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
Maureena van der Lem 
Manager, Commercial Performance 
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 IN-CONFIDENCE 

Treasury:4060846v1 IN-CONFIDENCE 

Treasury Report:  2019/20 Letter of Expectation for Crown Irrigation 
Investments Ltd 

Date: 22 January 2019 Report No: T2019/58 

File Number: CM-1-3-116-1 

Action Sought 

 Action Sought Deadline 

Minister of Finance  
(Hon Grant Robertson) 

Agree that the Minister of 
Agriculture should sign and send the 
attached Letter of Expectation for 
Crown Irrigation Investments Ltd.  

Tuesday, 29 January 2019 

Minister of Agriculture  
(Hon Damien O'Connor) 

Sign and send the attached Letter 
of Expectation for Crown Irrigation 
Investments Ltd. 

Tuesday, 29 January 2019 

Contact for Telephone Discussion (if required) 

Name Position Telephone 1st Contact 

Jean-Marc Petit Analyst, Commercial 
Performance 

 

Juston Anderson Acting Manager, 
Commercial Performance 

 

Actions for the Minister’s Office Staff (if required) 

Sign and send the attached Letter of Expectation to the Chair of Crown Irrigation Investments Ltd.  

Return a copy of the signed report and Letter of Expectation to the Treasury. 
 

Note any 
feedback on 
the quality of 
the report 

 

 

Enclosure: Yes (attached)   

s9(2)(k)
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Treasury Report: 2019/20 Letter of Expectation for Crown Irrigation 
Investments Ltd 

Purpose of Report 

1. The purpose of this report is to seek the Minister of Finance and the Minister of 
Agriculture’s agreement to the draft 2019/20 Letter of Expectations (LOE) for Crown 
Irrigation Investments Ltd (CIIL). 

2. Responsible Ministers send an annual LOE to the Chairs of each Crown Entity and 
State Owned Enterprise.  The LOE is the primary means for Ministers to set out their 
expectations for the entity which are then incorporated into the strategy documents 
prepared by the Boards of each entity and published in June. 

3. This report also provides Ministers with an update on CIIL, in particular on CIIL’s 
progress towards meeting shareholding Ministers expectations and CIIL’s scaled back 
business operations. 

Update on CIIL 

Expectations 

4. On 23 May 2018, CIIL received a letter outlining Cabinet’s expectations including that 
CIIL work within existing appropriations to: 

• Honour all existing development funding contracts CIIL has issued including any 
unpaid amounts under those contracts; 

• Honour CIIL’s remaining contractual commitments to Central Plains Water; 

• Progress discussions and evaluate the merit of investment in the Kurow Duntroon 
and Waimea projects subject to CIIL’s normal investment protocol, including 
Board and Shareholder approval; 

• Decline to enter into any new development funding contract unless the 
development funding is in support of the Kurow Duntroon or Waimea projects; 

• Cease discussion and evaluation of investment funding for any other project; 

• Conclude the terms of any Board and Shareholder approved investments in the 
Kurow Duntroon and Waimea projects by no later than 15 December 2018 

5. Ministers also requested CIIL work with the Treasury on options for the orderly wind 
down of CIIL’s operations and the ongoing management of CIIL’s investments. 

Update 

6. The Treasury considers that CIIL has met all expectations outlined above and notes 
that the terms of CIIL’s proposed investments in the Kurow Duntroon and Waimea 
schemes have been agreed to.  

• Shareholding Ministers have been consulted on the Kurow Duntroon project 
(T2018/1603) and the Waimea project (T2018/3101) during 2018. 
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• CIIL’s investments in each project were subsequently approved by shareholding 
Ministers.  

• Financial close has been reached for both projects.  

7. In line with CIIL’s Statement of Intent for 2019-2022, CIIL is now managing these 
investments along with its existing investment in Central Plains Water Stage 2. CIIL’s 
Statement of Intent for 2019-2022 was endorsed by shareholding Ministers in a letter 
received by the Chair of CIIL on 10 September 2018.  

8. CIIL ceased its operating model as originally mandated on 15 December 2018 and is 
transitioning to a new operating model which will exist to manage the Company and its 
investments.  

9. For the remaining period, through to the longer of 30 June 2022 or construction 
completion of the irrigation schemes, CIIL will continue to operate under a scaled-back 
model including: 

• Managing the investments in accordance with best practice investment 
management; 

• Retaining sufficient equity and/or cash balances to meet its obligations 
associated with the Legacy Assets (i.e. Central Plains Water, Kurow Duntroon 
and Waimea) and operational requirements;  

• Disposing of or satisfying all assets and liabilities other than Legacy Assets as 
appropriate; and 

• Resourcing the ongoing management of the Company as appropriate. 

10. Once construction of the Kurow Duntroon and Waimea projects is complete, the 
Treasury recommends that the Board of CIIL carry out a strategic review and 
investigate the possibility of selling or transferring CIIL’s investments, and then fully 
winding up the company.  

11. The Treasury will continue to engage with CIIL as it sees through the construction of 
both irrigation schemes. Shareholding Ministers will be updated as appropriate.  

 

LOE Specific Expectations for CIIL 

12. CIIL’s investments will be retained on its balance sheet but otherwise we expect the 
scaling back of normal business operations to only those which are required to manage 
the Company and its investments and comply with legal obligations.  

13. CIIL will not enter into any new development funding contracts and cease any 
discussion and evaluation of investment funding for any other projects. 

14. The Board is to continue to honour contractual commitments to Central Plains Water 
(CPW) Stage 2 and continue to monitor and provide funding for the construction of the 
Waimea and Kurow-Duntroon schemes.  We also expect the Board to ensure there are 
appropriate resources and capability in place to manage and monitor the investments 
and comply with legislative requirements and financial management and reporting. 

15. We expect the Board to continue to regularly engage with and inform the Treasury of 
the ongoing management and monitoring arrangements for CIIL.  This includes 
detailed quarterly updates on the construction progression of the Waimea and 
Kurow-Duntroon schemes.  
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Recommended Action 

We recommend that you agree for the Minister of Agriculture to sign and send the attached 
2019/20 Letter of Expectations to the Chair of Crown Irrigation Investments Ltd. 
 
 Agree/disagree Agree/Disagree 
 Minister of Finance Minister of Agriculture 
 
 
 
 
Juston Anderson 
Acting Manager, Commercial Performance 
 
 
 
 
 
 
Hon Grant Robertson 
Minister of Finance 
 
 
 
 
 
 
Hon Damien O’Connor  
Minister of Agriculture 

9(2)(b)(ii) 
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