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Treasury Report: Budget 2019 Bilateral: Hon Dr Megan Woods 

Executive Summary 

You are meeting with Hon Dr Megan Woods, 9:00pm – 9:30pm on Wednesday 13 March 
2019, to discuss the budget bids submitted in her capacity as: 

- Minister of Research, Science and Innovation 

- Minister of Energy and Resources 

- Minister for Government Digital Services. 

- Minister for Greater Christchurch Regeneration 

Recommended Action 

We recommend that you: 
 
Note the advice and attached talking points for your meeting with Hon Dr Megan Woods 
  
Noted. 
 
 
 
 
 
 
Andrew Rutledge 
Manager 
Skills, Employment, and Enterprise 
 
 
 
 
 
 
 
Hon Grant Robertson 
Minister of Finance 
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Treasury Report: Budget 2019 Bilateral: Hon Dr Megan Woods 

Purpose of Report 

1. The purpose of this report is to provide background information and advice for your 
bilateral discussion with Hon Dr Megan Woods (Minister Woods), 9:00pm – 9:30pm on 
Wednesday 13 March 2019. 

2. This report covers the following portfolios:  

a Research, Science and Innovation, 

b Energy and Resources, 

c Government Digital Services, and 

d Greater Christchurch Regeneration. 

3. The report covers: 

a portfolio specific initiatives and context, 

b baseline prioritisation initiatives for these portfolios, and 

c talking points for your bilateral discussion (Annex A). 

4. Attached to this report is an annex that covers the individual initiatives sought by 
portfolio, and our assessment of these initiatives (Annex B).  

5. There are also shorter summary tables of initiatives for each portfolio attached (Annex 
C). 

Research, Science and Innovation 

6. The Minister for Research, Science and Innovation (RSI) submitted 17 initiatives, 
totalling of operating funding over four years and of capital 
funding. Two of these initiatives were triaged out. 

7. Of the remaining initiatives, the Treasury supported 14, corresponding to 
of operating funding over four years and of capital funding. 

8. The draft DEV package includes seven initiatives, totalling of operating 
funding over four years and of capital funding. 

It is unclear how Budget 2019 initiatives relate to the Research, Science and Innovation 
Strategy  

9. Minister Woods is creating a RSI Strategy, due to be released in June. This Strategy 
will create a framework to reach the Government’s goal of increasing R&D expenditure. 

The current package does not reflect the funding needed to increase R&D expenditure to 2% 
of GDP  

10. The Government has committed to increasing expenditure on research and 
development (R&D) to 2% of GDP over the next 10 years. To reach this, MBIE 
estimates that business expenditure on R&D needs to increase by 10% per annum, 

[33] [33]
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and Government expenditure on R&D needs to increase by at least $150 million per 
annum.  Currently, RSI initiatives in the package total operating funding 
per annum.  This is likely to put pressure on future Budgets. 

11. However, there may be further R&D expenditure through Budget 2019 outside of the 
RSI portfolio. 

Callaghan Innovation initiatives 

12. As highlighted in T2018/2878, the role of Callaghan Innovation in the RSI Strategy is 
unclear. 5 out of the 7 RSI initiatives in the DEV package will be implemented by, or 
otherwise impact, Callaghan Innovation. 

13. 

The majority of the RSI initiatives were identified as out-of-scope  

14. 15 initiatives were submitted as priority aligning in the RSI portfolio, however only 6 of 
these were assessed as such.  This was due to the broad focus of the initiatives, which 
target a range of outcomes (rather than a particular priority) and only indirectly 
impacted priorities.  Although these initiatives were out of scope, the majority were 
assessed as having merit.   

Prioritisation 

15.  was submitted for prioritisation in the RSI portfolio through a reduction in 
the .  This is  less than the $47.3 million 
required. 

16. Minister Woods has provided a letter explaining that reprioritisation has already 
occurred within this portfolio and that there is risk to further prioritising funding out of 
this portfolio, as it will put pressure on future Budgets to increase R&D expenditure to 
2% of GDP. 

Energy and Resources 

17. Minister Woods submitted three initiatives for the Energy and Resources portfolio 
through Budget 2019, one of which was triaged.  

18. The Treasury supports scaled funding for the 
 initiative is expected to have positive 

wellbeing impacts for low-income owner-occupiers. We have recommended scaling the 
bid to limit to the existing multi-year appropriation only, rather than baselining.  

19. 

National New Energy Development Centre 

20. There is a related initiative in the Economic Development portfolio for  over 
four years to establish a National New Energy Development Centre in Taranaki. This 
bid has been included in the draft DEV package. This bid is closely aligned with the 
Energy and Resources portfolio and was intended to be complementary to the 
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Facilitating the move to 100% Renewable Electricity bid. The bid also fits with Minister 
Woods’ responsibilities as Minister for Just Transitions within the Future of Work forum. 

21. 

22. 

23. 

Prioritisation 

24. Minister Woods has identified $2.582 million for prioritisation within the Energy and 
Resources portfolio, meeting the 1% target for the portfolio. The funding identified is: 

a $1.200 million from stopping a low-impact building efficiency programme (National 
Australian Built Environment Rating System New Zealand), 

b $0.240 million from the Management of the Crown Mineral Estate (reduced FTE / 
contractor budget), 

c $1.136 million from the Energy Efficiency and Conversation Authority’s Retained 
Earnings (cash reserve underspends), and 

d $0.006 million from reduced payment to the International Energy Agency. 

25. The Treasury has considered all the identified funding in Energy and Resources can be 
reprioritised with low risk.  

Government Digital Services 

26. The Minister submitted three initiatives, seeking  operating over the 
forecast period and  capital:  

a Package enabling the GCDO to accelerate government’s digital transformation 
(outlined below), 

b Digital literacy for seniors, and 

c Improving Government payroll systems.  

27. The Treasury supports  per annum average operating for two initiatives (the 
package initiative and Improving Government payroll systems). Currently, the draft 
package includes funding of  per annum for the package initiative and for 
digital literacy for seniors. 

Package enabling the GCDO to accelerate government’s digital transformation (
 annual average operating and  capital) 

28. The Government Chief Digital Officer’s (GCDO) role is to lead digital transformation 
across the government. This initiative seeks to almost double the size and funding of 
the GCDO to drive greater digital transformation. Our view is that the GCDO has not 

[33]
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completed the Cabinet-directed work on its operating and funding model, and should 
receive minimum shortfall funding to allow it to carry out this work. 

29. This initiative has been included in draft packages at  annual average 
operating to reflect:  

a the minimum shortfall funding required for the GCDO to continue at current levels, 
on the basis that it must complete  Cabinet-directed work on its operating and 
funding model prior to any further significant investment, and 

b additional funding to support the Digital Government Partnership Innovation Fund. 

30. The GCDO disagrees with the Treasury regarding the requirement to undertake further 
work on its operating and funding model, and considers our assessment to be 
incorrect. Minister Woods is likely to raise this with you.  

The GCDO initiative contains 12 separate items 

31. The initiative can be broken down into the following grouping: 

a “Run” funding to maintain the GCDO’s current outputs, including funding for the 
GCDO’s core functions 

b “Grow” funding to increase the role of the GCDO (e.g. funding so the GCDO can 
take a system view of ICT-enabled initiatives, as has been demonstrated through 
the Budget 2019 process), and 

c “Transform” funding to drive greater digital transformation across government (e.g. 
improving citizen engagement in democratic processes). 

32. In total, this initiative seeks significant increases in funding for the GCDO.  If approved, 
the GCDO would receive a further  in 2019/20, in addition to existing funding of 
$37.5 million for 2018/19. Staff numbers would also increase from 144 FTEs to 270 
FTEs over four years. 

The GCDO needs to complete Cabinet-directed work on its operating and funding model  

33. In July 2018, Cabinet agreed to provide the GCDO additional funding of $2.9m for 
2018/19 to meet an urgent shortfall. In agreeing to this, Cabinet also directed the 
GCDO to develop proposals for a sustainable operating and funding model for 
delivering its mandated functions ahead of Budget 2019 [GOV-18-MIN-0041 refers]. 
This was in part driven by the GCDO’s gradually expanding mandate over time, where 
additional agencies were included and new responsibilities regarding digital 
transformation were added to its existing ICT role. 

34. In our view, the GCDO has not yet made sufficient progress on this work. It has started 
to review its operating model, and in late January we were provided a draft report that 
sets out the nature of the issues that should be addressed regarding the GCDO’s 
operational model – for example funding, mandate and scope of its work are not 
aligned.  

35. We consider that any significant investment into the GCDO is best made after 
foundational work is complete. 

Funding to address the shortfall while further work is carried out 

36. Instead, we recommend that the GCDO receive the minimum shortfall funding for one 
year ( ) with additional years’ funding put aside in a tagged 
contingency. These funds could be drawn down once sufficient progress has been 
demonstrated on the foundational work. This is reflected in the draft package. 

[33]
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37. Completing this foundational work will help the GCDO to deliver its mandated 
functions. We will continue to engage with and work collaboratively with the GCDO on 
its operating and funding model and other work such as the Digital Government 
Strategy. 

Additional funding for Digital Government Partnership Innovation Fund  
38. At the Budget Matters meeting on 28 February, you asked whether any funding could 

be provided to the GCDO where it would support the work of other departments. 

39. If Ministers wish to provide further funding to support the work of departments, 
additional funding could be provided to the Digital Government Partnership Innovation 
Fund. This is a contestable fund of $10 million per annum which has previously been 
funded by underspends from relevant agencies. It supports service innovation work 
across government. For example, it has funded pilot schemes and prototypes such as 
SmartStart (information and services relating to the birth of a child), the provision of 
information regarding health entitlements and supporting inter-agency information 
sharing. The Fund is administered by the GCDO, and allocation decisions are made by 
the cross-agency Digital Government Leadership Group.  

40. If this were to be funded, we recommended $5 million per annum be provided for three 
years through Budget 2019, and that the remainder be contributed by relevant 
agencies (for example, through underspends). We also recommended that the GCDO 
be required to review the operation and effectiveness of the Fund by the end of 2020. 
This additional funding has been included in the draft package. 

Prioritisation 

41. The Minister for Government Digital Services made a submission identifying $1.0 
million for prioritisation. We have found that the submission does not outline any 
activities which are lowest priority/value (i.e. what would be stopped), nor the outcomes 
associated with returning that funding.  

Greater Christchurch Regeneration 

42. Minister Woods has one initiative in the Greater Christchurch Regeneration portfolio: 
Insurance Claims Resolution $13.484m ($3.371m average opex per annum). 

Insurance Claims Resolution  

43. This initiative continues to fund residential insurance advisory services for homeowners 
affected by civil emergencies. It also provides funding to help enable the Canterbury 
Earthquakes Insurance Tribunal through mediation services. The Vote team 
recommended this bid be funded in full, and the full bid is currently in the draft Budget 
package. The Treasury supports this initiative as it has positive wellbeing outcomes for 
New Zealand homeowners affected by natural disasters, and has potential to build 
institutional knowledge and resilience regarding residential insurance claims related to 
natural disasters. 

Prioritisation 

44. Minister Woods identified  operating funding over the forecast period for 
prioritisation within the Greater Christchurch Regeneration portfolio. This was through 

45. The Treasury has assessed this initiative as high risk and does not recommend 
returning it to the centre. This is because there are other cost pressures that this 
funding could contribute to. 

[33]
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Annex A: Suggested Talking points  

Research Science and Innovation 

• How have you ensured that investments in Budget 2019 support the upcoming RSI 
Strategy? 

• How will you manage lower R&D spending growth this year against future Budgets?  

• What other options are available for growing R&D spending outside of direct public 
funding? 

• How have you worked across portfolios to increase R&D expenditure?  

• How do you plan to manage risks related to Callaghan Innovation’s delivery of 
numerous new initiatives, given their cost pressure funding request was triaged?  

Energy and Resources 

• What would the impact of deferring the Facilitating 100% Renewables initiative until 
Budget 2020 be?  

• Are there other things that we can focus on in the short-run while the ICCC completes 
its report on plausible pathways to 100% renewable electricity?  

• What is the impact of placing funding for the National New Energy Development Centre 
in contingency, to be drawn down upon completion of a satisfactory business case? 

Government Digital Services 

• The GCDO has ambitious plans regarding digital transformation. When do you expect 
to see progress on the foundational work on the operating and funding model, as 
directed by Cabinet last June? 

• Where do you see the GCDO adding the most value across the system?   
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Annex B: Initiatives by Portfolio for Bilateral Discussion 

Research, Science and Innovation 

Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Advanced Energy 
Technology 
Platform 

This initiative creates the ‘Advanced Energy Technology 
Platform (AETP)’ - a new platform under the Strategic 
Science Investment Fund.  New Zealand currently has the 
nucleus of world-class capability in niche areas of energy 
research.  This initiative will further enhance our capability, 
opening-up significant opportunities for New Zealand 
businesses while assisting the world to transition to a low-
emissions economy. 

- 0 - We support the initiative scaled.  This initiative supports Priority A and B through expanding 
public research in low-emissions energy technology, and enhancing the stock of knowledge and 
skills available to support the just transition to a low-emissions economy.  This initiative should 
contribute to lowering the long-term costs of transition in NZ and support opportunities for New 
Zealand to benefit from the global transition to low-carbon energy systems.  It is well evidenced, 
and provides a sufficient wellbeing analysis.  It is also well aligned with the economic strategy and 
supports 2 CPC priority areas.  We have scaled the initiative to 75% to recognise that this is a 
new platform and we consider it prudent to test the market demand and the science system’s 
capacity to react.   

Agricultural 
climate change 
research platform 

This funding will support a programme of world-class 
research on climate mitigation for agriculture, and research 
on adaptation to the effects of climate change by the 
primary sector.  Science and technology will be critical to a 
transition to low-emissions, climate-resilient food 
production.  New Zealand has been at the lead of 
international efforts in this space.  This initiative will 
consolidate and continue to build on this.  It is expected 
that industry will invest alongside government, particularly 
with respect to the industry-good elements. 

5.000 - 0.800 - We support the initiative phased and scaled because 1) some funding sought is for near-to-
market initiatives, which can be supported by private sector funding; and 2) the long-term 
research proposals are not aligned with the wider strategy to drive land use change.  In April, the 
Government will receive advice from the Interim Climate Change Committee on the pricing of 
biological emissions.  This may incentivise the private sector to invest in research to reduce 
biological emissions.  The proposals for long-term funding are partly unrelated to the 
Government’s long-term strategy for land use change and ought to be tied to the Government’s 
RSI Strategy that is due to be published in June.  The Treasury therefore supports the 
maintenance of real funding phased for Year 1.   

Commercialisation 
of Innovation 

This initiative package of initiatives aims to maximise the 
impact of public investment in research and science by 
providing effective pathways for knowledge transfer into 
the economy.  Increased funding will provide improves to 
more effectively commercialise publicly-funded research 
and stimulate innovation.  This will help grow New 
Zealand’s prosperity though greater return from the 
investment in our science system, and contribute directly 
to the Government’s goal of increasing spending on R&D 
to 2% of GDP by 2027. 
There are 3 elements to this initiative: 
• Increased support for the Commercialisation Partner 
Network Fund and the PreSeed Accelerator Fund; 
• Scaling up the Technology Incubator programme; and 
• Support for “start-up” businesses. 

- 5.625 - We support the initiative scaled.  This initiative provides increased funding for existing 
programmes that promote business R&D.  Although this fits in with the Government’s general 
direction, it does not tie to a particular Budget priority.  There is limited visibility of costs, 
collaboration and scaling options.  However, this initiative is already in place.  Scaled support 
(remove Start-up section as there are consistent underspends) with ability to not fund. 

[33]
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Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

 

Gracefield 
Innovation Quarter 
Programme 
Business Case 

This funding will enable Callaghan Innovation to begin 
redeveloping the Gracefield Innovation Quarter (GIQ), 
enabling the government to meet its duty of care 
responsibilities to its employees and tenants at the GIQ 
site, undertaking action required to address clear health 
and safety deficiencies, including earthquake-prone 
buildings, end-of-life asbestos, leaking roofs, black mould, 
ant infestations, aging infrastructure and general 
dilapidation.  This funding also provides for development of 
a long-term strategic vision for the site. 

7.325 7.325 7.325  We support the initiative in full.  This initiative is a non-discretionary cost pressure to address 
Health and safety concerns at the Gracefield Innovation Quarter.  This initiative aligns with the 
Government’s general direction.  It has undergone the Better Business Case process, including 
Gateway Review. 
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Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Industry Futures 
(Bioresource 
Processing 
Alliance and 
Product 
Accelerator) 

This funding will allow the continuation of 2 programmes: 
• The Product Accelerator helps develop technologies 
which create new products, new market opportunities and 
grow New Zealand’s exports.  
• The Bioresource Processing Alliance (BPA) co-funds and 
co-develops innovative products or processes to turn low 
value biological waste streams into new high-value 
products. 
This will contribute to the Government’s goal to raise R&D 
expenditure to 2% of GDP, thereby supporting an 
innovative economy and helping the transition to a low-
emissions economy. 

- We do not support the initiative.  This initiative has tangential alignment to Budget priorities, but 
supports the Government’s direction to increase research and development.  The initiative does 
not provide an economic or social impact analysis of the 2 programmes seeking additional 
funding.  This is required to understand the impact of the programme and where benefits accrue, 
to justify government funding for the initiative. 

Innovative 
Partnerships 
programme  

The Innovative Partnerships programme seeks to attract 
globally leading firms and innovators, and develop New 
Zealand’s competitive advantage in transformative 
technologies and new sectors that support the 
Government’s vision for a more sustainable, diversified, 
productive, and inclusive economy. 

2.500 - 2.500 - 2.500 - We support the initiative in full on condition of evaluation from 2020/21.  This initiative seeks to 
baseline funding for a programme which has been funded since 2017.  The case has been made 
for Government intervention, as this allows coordination across departments and regulatory 
systems.  Initial indications suggest a positive return to NZ is likely, however this could be better 
assessed with a formal evaluation. 

 

  
 

 

New Zealand 
Food Innovation 
Network (NZFIN) 

This funding will allow the New Zealand Food Innovation 
Network (NZFIN) to continue operating while a new 
funding model is developed.  NZFIN is a national network 
of food processing pilot plants that provide firms with the 
facilities and knowledge needed to commercialise new 
products and processes.  This will contribute to the 
Governments goal to raise R&D expenditure to 2% of GDP 
and thereby support an innovative economy and helping 
the transition to a low-emissions economy. 

2.393 - 2.393 - We support the initiative scaled.  Without an economic or social impact analysis of the 
programme so far it is unclear the total level of benefit this initiative will provide.  However, the 
initiative is to keep these programmes operating for 3 years while of review of the activities and 
funding models takes place.  Recommend funding for 2 years on condition of programme review 
and an expectation the review will recommend the programme will be funded by third parties, 
closed, or will provide a robust case for government intervention.   
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Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Strategic science 
solutions to 
combat kauri 
dieback 

This funding will support new strategic research to inform 
the development of new tools and approaches to counter 
kauri dieback  

 
 
 

 The kauri research will provide a critical foundation 
for effective management of kauri dieback.  This 
investment will significantly boost existing efforts and 
leverage work already underway. 

We support the initiative in full noting options to scale to critical research.  This initiative does 
not clearly relate to a Budget priority, however, it strongly relates to the Government’s overall 
direction, including the Coalition Agreement.  Some baseline funding has already been 
reprioritised to these areas meaning there are options to scale if required.  The difference could 
be sought through contestable funds, although that funding is not guaranteed.  The wellbeing 
analysis is well evidenced and there has been strong collaboration

. 

Total  

Prioritisation – 
Research, 
Science and 
Innovation. 

- - - - - Do not accept as a prioritisation initiative Portfolio has not identified over 1% of the baseline 
for prioritisation.  However, high risk to R&D expenditure target if this initiative were to be 
prioritised. 

Total – Prioritisation - - - - -  
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Energy and Resources 

Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total ($m) 

Opex 
Avge ($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 
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Government Digital Services 

Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total ($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Package of 
initiatives to 
enable the 
Government Chief 
Digital Officer 
(GCDO) to 
accelerate 
government’s 
digital 
transformation 

This initiative seeks funding to enable the GCDO to lead 
and drive digital transformation. This will be achieved by: 
•Implementing a sustainable funding and operating 
model. •Ensuring agencies work together to accelerate 
digital transformation. •Leading co-ordinated investment 
in digital across government. •Delivering strategic, future-
focused thinking and policy development. The GCDO is 
not presently resourced to give effect to its full mandate 
as agreed by Cabinet, and instead has been providing 
core capability to core public service agencies. Funding 
will result in extending GCDO functions to 62 agencies. 
GCDO has been maintaining key functions for 2018/19 
through urgent funding agreed by Cabinet. This is not 
sustainable and impacts on the GCDO’s ability to deliver 
in the future.  

We support the initiative scaled. The GCDO has not carried out the Cabinet directed work on 
its operational and funding model, so we recommend minimum additional operating funding, 
with additional years’ funding available in a tagged contingency. You also requested further 
consideration of funding to assist the innovation work of other agencies. To support this we 
also recommend $5 million per annum for three years to support the Digital Government 
Partnership Innovation Fund.  

Digital Literacy 
Training for 
Seniors 

This initiative seeks funding for digital literacy training for 
seniors. It is to support seniors to adapt to changing 
technology, to assist them to engage fully in the 
community and the workplace, and to support them to 
access digital information and services. 
The outcomes are to: 
• provide the opportunity for increased digital inclusion to 
older New Zealanders, and to enable them to keep pace 
with technology as it changes 
• support older New Zealanders to interact with 
Government and Government agencies via digital 
platforms 
• help address social isolation issues 
Funding is required as the percentage of older non-users 
of digital technology has increased markedly, and seniors 
are consistently among the most digitally disadvantaged. 

- - - 0.150 - We do not support the initiative, however, it is included in draft package. While the intended 
outcomes of this initiative align well with Budget Priority B, there is a significant lack of 
information provided to demonstrate why funding is sought, how costs were estimated, or how 
the initiative would be delivered, monitored and evaluated. 

Improving 
government 
payroll systems 

This initiative seeks funding for a programme of work to 
develop a common approach to remediate government 
payroll systems, reduce risks and costs of changes to the 
payroll system and future-proof these systems ahead of 
proposed changes to the Holidays Act. 

- 0.500 - - - We support the initiative scaled. This initiative was not included in draft packages. We 
recommend funding be set aside in a tagged contingency to be drawn down when further work 
is done to establish costs and implementation approach. 

Total  
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Greater Christchurch Regeneration 

Title Description 

 

Funding Sought by 
Agency 

Vote team 
assessment  

Draft package Treasury Comment 

 
Opex 
Avge 
($m) 

Capex 
Total ($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Opex 
Avge 
($m) 

Capex 
Total 
($m) 

Insurance Claims 
Resolution 

This funding will: 

Provide out-year funding for the Greater Christchurch 
Claims Resolution Service, 

Cover the provision of insurance-related broker and 
advisory services to homeowners affected by a civil 
emergency nationwide, to support their residential 
rebuild. (Currently branded as RAS),  

Enable MBIE's mediation services to continue to provide 
a fully-funded mediation service for homeowners referred 
to mediation by the Canterbury Earthquakes Insurance 
Tribunal, 

Ensure that MBIE is better positioned to respond to any 
future events through better alignment of insurance claim 
related funds. 

3.371 - 3.371 - 3.371 - We support the initiative in full. This initiative is out of scope with merit. It provides funding 
for current and promised residential insurance claim services that assist New Zealand 
households (1) with claims stemming from natural disasters generally through the Residential 
Advisory Services (RAS), and (2) with claims specifically from the Christchurch earthquakes 
through the Greater Christchurch Claims Resolution Services (GCCRS) and Canterbury 
Earthquakes Insurance Tribunal (the Tribunal). We recommend supporting in full, given the 
positive wellbeing outcomes these services have for New Zealand home owners affected by 
natural disasters. We also recommend considering permanent funding for the RAS to maintain 
and build upon current resilience against natural disasters and their negative impacts on the 
housing and insurance sectors. 

Total 3.371 - 3.371 - 3.371 -  
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Annex C: Summary tables by portfolio 

Research, Science and Innovation 

Status Initiative Opex avg per 
annum ($m) 

Total opex ($m) Capex ($m) Comment 

In
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ft 
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Agricultural climate change research platform 0.800  3.200 - Treasury supports the initiative phased and scaled because 1) some funding sought is for near-to-market initiatives, which can be supported 
by private sector funding; and 2) the long-term research proposals are not aligned with the wider strategy to drive land use change. 

Industry Futures (Bioresource Processing 
Alliance and Product Accelerator) 

- The Treasury does not support this initiative as it has not provided a economic or social impact analysis of the programmes to be funded. 

Commercialisation of Innovation 5.625  22.500 - Treasury supports a scaled version of this initiative. The initiative seeks additional funding for current programmes that promote business 
R&D, however it provides little visibility on costs or collaboration options of these programmes. 

Innovative Partnerships programme  2.500  10.000 - Treasury supports the initiative in full on condition of evaluation from 2020/21. Initial indications suggest a positive return to NZ is likely, 
however this could be better assessed with a formal evaluation. 

New Zealand Food Innovation Network (NZFIN) Treasury supports 2 years of funding (rather than the 3 years sought), to provide stability while an evaluation is undertaken. After 2 years, 
we expect the programme should be funded by third parties, closed, or make a robust case for government intervention.   

Gracefield Innovation Quarter Programme 
Business Case 

Treasury supports the initiative in full.  This initiative is a non-discretionary cost pressure to address Health and safety concerns at the 
Gracefield Innovation Quarter.   

Strategic science solutions to combat kauri 
dieback and  

The Treasury supports the initiative in full noting options to scale to critical research.  This initiative does not clearly relate to a Budget 
priority, however, it strongly relates to the Government’s overall direction, including the Coalition Agreement.  Some baseline funding has 
already been reprioritised to these areas meaning there are options to scale if required.   
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Advanced Energy Technology Platform Treasury supports a scaled version of this initiative, which supports Priority A and B through expanding public research in low-emissions 
energy technology, and enhancing the stock of knowledge and skills available to support the just transition to a low-emissions economy. 
The initiative is evidence based and aligns with the economic strategy and 2 CPC priority areas. 

 

Energy and Resources 

Status Initiative Opex avg per 
annum ($m) 

Total opex ($m) Capex ($m) Comment 
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Government Digital Services 

Status Initiative Opex avg per 
annum ($m) 

Total opex ($m) Capex ($m) Comment 
In

 
D

ra
ft 

Pa
ck

ag
e Package of initiatives to enable the

Government Chief Digital Officer (GCDO) to 
accelerate government’s digital transformation 

 Recommend minimum shortfall funding so that the GCDO carries out Cabinet-directed work on its operating and funding model; and a 
contribution to the Digital Government Partnership Innovation Fund. 

Digital Literacy Training for Seniors 0.150 0.600  Treasury does not support, given unclear implementation, costs and outcomes, but included in draft package. 
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Improving government payroll systems 0.500 1.000  We recommend funding be set aside in a tagged contingency to be drawn down when further work is done to establish costs and 
implementation approach. 

 
Greater Christchurch Regeneration 

 
Status Initiative Opex avg per 

annum ($m) 
Total opex ($m) Capex ($m) Comment 

In
 

D
ra

ft 
Pa

ck
ag

e Insurance Claims Resolution  $3.371m  $13.484 - We recommend supporting in full, given the positive wellbeing outcomes for New Zealand home owners dealing with insurance claims after 
natural disasters, and the resilience and knowledge this bid can grow regarding processing residential insurance claims after disasters.  
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