
 

 

 
 
Reference: 20190197 
 
 
24 May 2019 
 
 

 
Dear
 
Thank you for your Official Information Act request, received on 11 April 2019.  You 
requested the following: 
 
1. Confirmation of which business unit(s) commissioned and are managing this activity. 

2. The business case and intervention logic supporting Treasury's decision to spend 
taxpayer money on the sort of activities that Heartmind are contracted to perform for 
you and the expected return on investment for New Zealand taxpayers. 

3. All information about how this was commissioned, including: 

a) the Request for Proposal documentation; 

b) the Proposal Document submitted by Heartmind Ltd, including all the evidence 
they have submitted about the efficacy and impact of their intervention. 

c) the Evaluation documentation for this proposal 

d) the Contract with Heartmind Ltd. 

4. Full costings for this activity, including costs for Treasury staff time covering both 
participants and staff who have been involved in any aspect of organising the RFP; 
and/or preparation and/or attendance at internal sessions with Heartmind; and/or 
preparation and/or attendance at external sessions with Heartmind where this is 
counted as occurring on work time. 

5. The details of all forecast and/or anticipated future payments to Heartmind in relation 
to this contract for services. 

6. Full details of the benefit realisation evaluation process that will be undertaken at the 
conclusion of the contract with Heartmind, including the evaluation criteria that have 
been set for this. 

7. Confirmation of whether Treasury staff will personally be expected to pay $34.73 
cost to attend the Social Lab on 17 April and, if not, confirmation of how these costs will 
be met. 

8. Confirmation of whether the $34.73 cost per attendee for attendance at the Social 
Lab is being paid directly or in any on-charged manner to Heartmind or Treasury or a 
combination of both. 
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9. In the event that part or all of the $34.73 cost will be kept by Heartmind, confirmation 
of how much Heartmind are paying Treasury to use their premises to run a profit 
making activity. 

 
Heartwork is the organisation the Treasury contracted for the services provided. 
 
As you are aware, on 2 May we extended the timeframe for replying to you by 20 
working days.  A response to the request is due by 12 June 2019.  
 
This response provides information relating to your questions 1, 2, 3, and 5 to 9. We 
will forward the rest of the information to you as soon as is practicable, but no later than 
12 June. 
 
Information to be Released 
 
1. Confirmation of which business unit(s) commissioned and are managing this 

activity. 

The Chief Operating Officer commissioned and managed the Heartwork activities, 
endorsed by the Executive Leadership Team.  
 
2. The business case and intervention logic supporting Treasury's decision to spend 

taxpayer money on the sort of activities that Heartmind are contracted to perform 
for you and the expected return on investment for New Zealand taxpayers. 

3. All information about how this was commissioned, including: 

a) the Request for Proposal documentation; 

b) the Proposal Document submitted by Heartmind Ltd, including all the evidence 
they have submitted about the efficacy and impact of their intervention. 

c) the Evaluation documentation for this proposal 

d) the Contract with Heartmind Ltd. 

 
Please refer to the attached documents:  
• a ‘Bid for Resources from the Central Consulting Pool’ to Kaiurungi (a Treasury 

leadership team with the delegated responsibility to give effect to the Treasury's 
organisational strategies).  

• Contract for Services: Heartwork/The Treasury Framework for System 
Leadership. 

 
The proposal document, evaluation documentation and evaluation criteria submitted by 
Heartwork are attached to the contract for services. 
 
Heartwork’s services were contracted according to the Treasury’s procurement policy. 
No request for proposals was required as the Treasury’s procurement guidelines do not 
require a request for proposal to be undertaken for procurements of $10,000 to 
$49,999. The preferred method is to use an existing supplier or All of Government 
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panel supplier. Heartwork was selected because of its experience and the specialist 
nature of the skills involved. 
 
5. The details of all forecast and/or anticipated future payments to Heartmind in 

relation to this contract for services. 

The Treasury contracted Heartwork for three workshops with staff according to the 
Treasury’s procurement policy. There are no forecast or anticipated future payments 
for this contract. 
 
6. Full details of the benefit realisation evaluation process that will be undertaken at 

the conclusion of the contract with Heartmind, including the evaluation criteria that 
have been set for this. 

Please refer to the attached Contract for Services.  
 
7. Confirmation of whether Treasury staff will personally be expected to pay $34.73 

cost to attend the Social Lab on 17 April and, if not, confirmation of how these 
costs will be met. 

Treasury staff did not pay any attendance fees for the Social Lab. Treasury staff 
attendance was free. 
 

8. Confirmation of whether the $34.73 cost per attendee for attendance at the Social 
Lab is being paid directly or in any on-charged manner to Heartmind or Treasury or 
a combination of both. 

The attendance fee for non-Treasury attendees was set and administered by 
Heartwork. 
 
9. In the event that part or all of the $34.73 cost will be kept by Heartmind, 

confirmation of how much Heartmind are paying Treasury to use their premises to 
run a profit making activity. 

The Treasury did not charge Heartwork a fee for use of the Treasury’s premises. 
 
In providing the venue for the event organised and run by Heartwork, the Treasury 
provided an opportunity for its own staff to gather together with others interested in this 
approach and talk about their thoughts and experiences. There can be value in the 
Treasury providing a venue for groups to gather for presentations and discussion, 
including about key organisational aspects such as promoting diversity of thinking and 
common understanding. 
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Please find enclosed the following documents. 
 
Item Date Document Description Decision 

1.  19 January 2019 Round Robin Bid for Resources 
from Central Consulting Pool 

Release in part 

2.  12 February 2019 Contract for Services: 
Heartwork/The Treasury 
Framework for System Leadership 

Release in part 

3.  2 April 2019 Contract Variation – Services Release in part 

 
I have decided to release the documents listed above, subject to information being 
withheld under one or more of the following sections of the Official Information Act, as 
applicable: 
• personal contact details, under section 9(2)(a) – to protect the privacy of natural 

persons, including that of deceased natural persons, 

• names and contact details of junior officials, under section 9(2)(g)(ii) – to maintain 
the effective conduct of public affairs through protecting ministers, members of 
government organisations, officers and employees from improper pressure or 
harassment, 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses most of the information you requested.  We will respond as soon 
as practicable, but no later than 12 June 2019, to your question below: 
 

4. Full costings for this activity, including costs for Treasury staff time covering 
both participants and staff who have been involved in any aspect of organising 
the RFP; and/or preparation and/or attendance at internal sessions with 
Heartmind; and/or preparation and/or attendance at external sessions with 
Heartmind where this is counted as occurring on work time.  
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You have the right to ask the Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
 
 
David Bowden 
Chief of Staff 
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Reference: 20190197 
 
 
12 June 2019 
 
 

 
Dear
 
Thank you for your Official Information Act request, received on 11 April 2019.  You 
requested the following: 
 
1. Confirmation of which business unit(s) commissioned and are managing this activity. 

2. The business case and intervention logic supporting Treasury's decision to spend 
taxpayer money on the sort of activities that Heartmind are contracted to perform for 
you and the expected return on investment for New Zealand taxpayers. 

3. All information about how this was commissioned, including: 

a) the Request for Proposal documentation; 

b) the Proposal Document submitted by Heartmind Ltd, including all the evidence 
they have submitted about the efficacy and impact of their intervention. 

c) the Evaluation documentation for this proposal 

d) the Contract with Heartmind Ltd. 

4. Full costings for this activity, including costs for Treasury staff time covering both 
participants and staff who have been involved in any aspect of organising the RFP; 
and/or preparation and/or attendance at internal sessions with Heartmind; and/or 
preparation and/or attendance at external sessions with Heartmind where this is 
counted as occurring on work time. 

5. The details of all forecast and/or anticipated future payments to Heartmind in relation 
to this contract for services. 

6. Full details of the benefit realisation evaluation process that will be undertaken at the 
conclusion of the contract with Heartmind, including the evaluation criteria that have 
been set for this. 

7. Confirmation of whether Treasury staff will personally be expected to pay $34.73 
cost to attend the Social Lab on 17 April and, if not, confirmation of how these costs will 
be met. 

8. Confirmation of whether the $34.73 cost per attendee for attendance at the Social 
Lab is being paid directly or in any on-charged manner to Heartmind or Treasury or a 
combination of both. 
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9. In the event that part or all of the $34.73 cost will be kept by Heartmind, confirmation 
of how much Heartmind are paying Treasury to use their premises to run a profit 
making activity. 

As you are aware, on 24 May 2019 I released to you the information requested in 
points 1, 2, 3 and 5 to 9. Below is the response to your request for: 

4. Full costings for this activity, including costs for Treasury staff time covering both 
participants and staff who have been involved in any aspect of organising the RFP; 
and/or preparation and/or attendance at internal sessions with Heartmind; and/or 
preparation and/or attendance at external sessions with Heartmind where this is 
counted as occurring on work time. 

The cost of the contract with Heartwork was $17,000 (excluding GST). Please note that 
in response to the information requested in point 3, we have already (on 24 May 2019) 
released to you the contract itself. 
 
The cost for Treasury staff involved in organising, preparation, and attendance at 
internal and external sessions with Heartwork was approximately $10,900.00.  
 
This cost includes actual hours spent liaising with Heartwork and organising the 
sessions. A record of attendees at the sessions was not kept, so we have estimated 
direct staff costs for attendance. These are based on calendar invitations to the events 
that were accepted by potential attendees.  
 
Yours sincerely 
 
 
 
 
 
 
David Bowden 
Chief of Staff 
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From: Nicky Lynch [TSY] on behalf of Kaiurungi Events [TSY]
Sent: Friday, 18 January 2019 10:34 AM
To: @Kaiurungi
Cc: @Kaiurungi Support
Subject: Round Robin: Bid for Resources from Central Consulting Pool

[IN-CONFIDENCE] 
 
Dear Kaiurungi, 
 
Please see below a request from Fiona R seeking approval to allocate up to $13,000 from the Central Consulting 
Pool. If approved, this money will be used to further leadership capability development at the Treasury.  
 

Topic/Issue Bid for Resources from Central Consulting Pool

Action Required Consider and approve the allocation of up to $13,000 to further leadership capability 
development at the Treasury.  

Next Steps Approval is sought by the close of play on Wednesday 23 January 
 
Experiment to building further system leader capability 
 
Request: Up to $13,000 to be allocated from the Central Consulting Pool to further leadership capability 
development at the Treasury. Funds will be spent between February and end March 2019. [note I am 
requesting this as I have no budget allocated to the COO to draw on] 
 
Core cost components: Development, preparation of three 2 hour workshops, including the purchase of 
specific tools for the workshops.  Evaluation and assessment of next steps particularly in relation with how 
this may or may not line up with the Treasury’s Strategic Priorities and the Foundation capability plan (ie 
would need to tie into organisational capability, LSF and wellbeing objectives). Specific breakdown is as 
follows: 
- 4.5 days associated with preparation, design and delivery of 3 workshops 
- Sets of the ‘Heartwork’ tool (a card pack) 
- up to 1 day for assessment and developing next step proposals. 
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of 
the project. 
 
Contractor: Heartwork (this will be a selective procurement on the basis of their experience and specialist 
nature of the skills involved. Value is within the $10k to $50k threshold as per the Procurement policy) 
 
Proposal in summary: 
The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities 
required to be a future fit for purpose organisation. The Treasury has already been working on developing 
some of the skills and capabilities required to meet the Strategy needs, such as developing leaders to work 
through the changes associated with Tane Whakapiri (flexible working associated with accommodation 
change), specific leadership training and implementation of He Manaaki – changes to more people 
centered performance and development. The Treasury has also recently developed a new approach to 
Wellbeing (Puāwai).  This project seeks to test an additional approach focused on the development of 
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empathy and people engagement skills that may be able to help staff with managing change as well as 
supporting the wellbeing of staff. 
 
Core principles to the approach to be taken include:  

● Early adopters: start by working with people that are likely to be excited and energised by this work 
i.e. early-adopters.   For example, people who have attended Space for Change and the Let’s Talk 
About Work, Baby event, Ruku Ao, people from the peer-leadership network, etc.   Note the aim is 
to have around 15 people involved – up to 6 hours of engagement over the period.  It will be a 
voluntary invite and if we don’t get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So the focus is on rapid experimentation, co-design, learning, and then 
trying the next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior 
sponsor at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates 
into the Treasury’s Organisational Strategy and priorities. 
 

Purpose: To help leaders and staff engage in a meaningful and different way, which will:  
• Encourage people to talk about feelings and needs in the workplace 
• Open up conversations about wellbeing and bringing your whole self to work.  
• Support leaders and others to develop their empathic skills and recognise the value of human-

centred interaction. 
With the aim of helping us to continue to drive the inclusive culture that we are growing at the Treasury 
and to develop skills that will help us be system leaders to deliver our vision of higher living standards.  
 
 
Thanks 
Nicky (on behalf of Anabelle)  
 
 
Nicky Lynch | Team Leader | Office of the Executive | The Treasury 

| Nicky.Lynch@treasury.govt.nz 
 
My hours are 7.30-2.30 on Mondays and Wednesdays, 9.30-5.30 on Tuesdays and Fridays, and a full day on 
Thursdays. 
 
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

s9(2)(a) s9(2)(a)
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