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Kia ora 
 
We understand the RIA for the regulations paper will be published following the Order in Council.  
 
This will release some additional information on cost estimates into the public domain.  
 
The information in the RIA includes: 

• 2 different estimates provided by KPGM for the condition-based approach to firearms ($75 million - $233 
million based on a weighted average, or $170 million – $526 million based on 75th percentile); 

• Police’s original estimate of $33 - $99 million for parts; 
• Police’s original estimate of $2 - $17 million for magazines; and  
• Police’s original estimate of $2.6 - $9 million for dealer compensation (characterised as a ‘low’ estimate). 

 
These ranges may lead to questions about whether the $150 million provided in Budget 2019 is likely to prove 
sufficient.  
 
In our view, KPMG’s weighted average estimates for the individual buy-back and the decisions taken by Ministers 
about the condition-based approach to parts suggest that $150 million is still around the mid-range of the estimated 
cost. 
 
We expect the majority of costs to arise from payments to individual owners of firearms. Using the weighted 
averages, KPMG has a mid-case cost estimate of $131 million for this category. This estimate does not factor in the 
decision to fund the modification of suitable firearms, which would lower the cost. Police’s original estimates for 
parts do not account for the condition-based approach subsequently agreed. We would expect condition-based 
compensation to reduce the estimated cost of parts, although the major unknown is the volumes. 
 
As before, there is high uncertainty around any costings, owing to the lack of information on the number and type of 
prohibited items. Given the lack of better cost information, we do not think there is any basis for updating the cost 
estimate at this point. Better information on volumes should be forthcoming once the buy-back is underway. We 
recommend Ministers continue to acknowledge the uncertainty and to note it may be necessary to provide further 
funding, depending on the volume of firearms and other items that are returned.  
 
We understand Minister Lees-Galloway wishes to announce the ACC contribution. A decision has yet to be taken on 
whether the ACC contribution should be used to offset the funding provided in the Budget or to increase the 
available funding from $150 million to $190 million. Given the uncertainty about the buy-back costs, there is benefit 
in delaying this decision further. If Ministers wished to take a decision on the treatment of the ACC contribution 
now, we recommend taking a cautious approach and increasing the available funding for the buy-back. The decision 
Ministers take about the treatment of ACC contribution will have implications for any public communication so we 
suggest contacting his office about the approach and timing of any announcement by Minister Lees-Galloway.  
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Ngā mihi 
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