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From:
Sent: Tuesday, 9 April 2019 9:03 AM
To:
Cc:

Subject: RE: proposed oral item on prohibited items buy-back

 
Kia ora 
 
We’ve spoken with FR and they agreed that provided the details are kept at a high level along the lines outlined 
below and do not mention a point estimate of cost, there wouldn’t be an expense triggered on Wednesday by Hon 
Nash’s announcements. The key criteria that are still uncertain are: 
 

• Who will receive amounts from the buy-back scheme (i. apply differently to different classes of persons, 
licence holders, and items) 

• What the qualifying criteria are (ii. set conditions for receiving compensation payments), iii. consider make 
model and condition of items in determining price 

• The amount of expenditures that will be undertaken (iv. set a minimum and maximum price cap.) 
 
And so announcing that there is still this detail to resolve is okay, including signalling when that detail will be 
resolved. The expense provision is therefore likely to be booked once the regulations are approved by Cabinet in 
late April/early May.  
 
We will therefore seek to establish the appropriation through the Budget Cabinet paper rather than a joint Ministers 
paper. 
 
In terms of the impact on OBEGAL and net debt: 
 

• The provision will be counted in its entirety against 2018/19 OBEGAL. Should the provision be revised 
upwards (or downwards) at a later date, this will impact the OBEGAL in that financial year.  

• The net debt impact will follow the cash-flow profile of the expenditure, and will therefore be spread across 
2018/19 and 2019/20. 

 
Police have advised their current forecast of the cost is $200 million, which is the 75th percentile of the range 
estimated last week of buying back prohibited firearms, magazines and parts. This is based on all parts, and 
therefore the decision today to exclude some aftermarket parts should reduce the cost (although noting that the 
estimates of quantities are highly uncertain).  
 
This means that Police will be forecasting to spend above the proposed appropriation of $150 million. Police will not 
actually incur unappropriated expenditure unless the estimate that is made upon the passing of regulations with the 
details of the buy-back is also above $150 million (which is highly uncertain at this stage).  
 
This is an unusual situation, and may present communications challenges (i.e. which number should be 
communicated publicly, or is a range used until there is a more certain estimate?). However, if the Treasury or Police 
were asked how much is being forecast for the buy-back, the $200 million figure would be used (unless this estimate 
changes from Police based on any new information prior to finalisation of fiscal forecasts). 
 
There are two broad options:  
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• continuing with the current $150 million appropriation, which might present a higher risk of going 
unappropriated and some potential communication challenges, but offers greater fiscal control as the 
details of the buy-back are developed 

• increasing the appropriation to the Police’s estimate (which could be funded through reducing the wider 
Christchurch tagged contingency), which would reduce the risk of going unappropriated and any 
communication challenges, but offers less fiscal control 

 
Either way, it would be useful to ask Police to ensure the estimate reflects the latest Ministerial decisions around the
scope of the buy-back. 
 
Thanks 

 
 
From:
Sent: Monday, 8 April 2019 4:48 PM 
To: 
Cc: 

Subject: RE: proposed oral item on prohibited items buy-back 
 
Hi  
 
I understand you’re still working through whether Ministers needs to establish and appropriation for the buy-back 
ahead of Monday’s Cabinet meeting, which will be partly influenced by any Ministerial announcements about the 
details of the buy-back scheme. 
 
Having spoken with the relevant people in Minister Nash’s office, it seems likely that Ministers will announce some 
details of the buy-back scheme on Wednesday when the new clauses of the Bill are introduced to give the 
Government explicit authority to pay compensation. It’s not yet settled how much detail they will give, but could 
include that the pricing mechanism will involve a catalogue approach and that a panel will be established to advise. 
 
Is there a threshold of information that is likely to mean there’s a clear enough intention? 
 
In the meantime, I’ve asked Minister Nash’s office to keep me in the loop as publicity intentions firm-up. 
 
Hei konā, 

 
 

 

Office of Hon Grant Robertson 
Minister of Finance 
 

Level 7.6 Executive Wing, Parliament Buildings, PO Box 18041, Wellington 6160, New Zealand 
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