
 

 

 
 

 
 
Reference: 20190131 
 
 
3 May 2019 
 
 

Dear 
 
Thank you for your Official Information Act request, received on 19 March 2019.  You 
requested the following: 
 

all documents relating to the review of the Healthy Homes standards (dated as 
final 7 December 2018) RIA.by the Treasury Regulatory Quality team 

 
On 11 April 2019, we extended this request by 10 days to allow for consultation. The 
due date for your request was extended to 3 May 2019.  

 
Information Being Released 

Please find enclosed the following documents: 
 

Item Date Document Description Decision 

1. 7 December 2018 FW: RIA QA on healthy home 
standards 

Release in part 

 
I have decided to release the document listed above, subject to information being 
withheld under the following section of the Official Information Act: 
 
• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 

disclosure of information for improper gain or improper advantage. 
 
Information Publicly Available 

The following information is also covered by your request: 
 

Item Date Document Description 

1.  13 November 2018 RE: Draft RIS for timely comment – healthy homes standards 

2.  4 December 2018 RE: RIS for healthy homes standards 
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3.  7 December 2018 RE: Healthy Homes RIA 

4.  7 December 2018 FW: RIA QA on healthy home standards 

 
The documents listed were subject to an earlier Official Information Act request, and 
will soon be released on the Treasury website:  
 
https://treasury.govt.nz/publications/other-official-information/responses-official-
information-act-requests 
 
The information listed in the table below is also covered by the request and is available 
on the Ministry of Housing and Urban Development website:  
 
Item Date Document Description Website Address 

1. 7 December 
2018 

Regulatory Impact Statement: 
Healthy homes standards 

https://www.hud.govt.nz/assets/Residential-
Housing/Healthy-Rental-Homes/Healthy-
Homes-Standards/February-2019/Regulatory-
Impact-Statement-Healthy-homes-standards-
7-December-2018.pdf  

 
Accordingly, I have refused your request for the documents listed in the above two 
tables under section 18(d) of the Official Information Act: 
 
• the information requested is or will soon be publicly available. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested. You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
Elizabeth Thomas 
Acting Team Leader, Regulatory Quality Team 
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From: Bob Johnston [TSY]
Sent: Friday, 7 December 2018 10:10 AM
To: Corwin Wallens [TSY]
Subject: FW: RIA QA on healthy home standards
Attachments: Regulatory Impact Statement Healthy Homes standards 2018 (tracked for TS....doc

FYI 
 
From: Bob Johnston [TSY]  
Sent: Thursday, 6 December 2018 5:25 PM 
To: Kelly Chapman [TSY]  
Cc: Jonathan Ayto [TSY]  
Subject: FW: RIA QA on healthy home standards 
 
Hi Kelly 
 
More on this one. 
 
We were contacted by HUD on Wednesday to see if we would consider a revised draft, as they are very keen to 
avoid a partially meets if at all possible 
Interestingly, Claire at HUD mentioned they had been called in to a Cabinet committee meeting to be quizzed on a 
previous partial meets.  
 
We signalled in neon flashing letters almost that there was no reason why they couldn’t get a meets if they put in a 
bit of extra work.  
 
Jonathan kindly went to see them on Wednesday to discuss what they would need to do to make this happen, as I 
was attending the Economics of Competition and Regulation course. 
 
They subsequently sent us a revised draft (attached).  
 
Jonathan and I are comfortable that what they have done gets it over the line. 
 
The revised QA statement for your consideration is as follows: 
 
“The Treasury Regulatory Quality Team has reviewed the Regulatory Impact Assessment (RIA) “Healthy Home 
Standards” prepared by the Ministry of Housing and Urban Development and considers that that information and 
analysis meets the Quality Assurance criteria.  
 
The proposal has been well consulted with key stakeholders. The proposal is supported by Cost Benefit Analyses 
prepared by the NZIER and the Ministry of Housing and Urban Development, which is summarised in the RIA. The 
RIA identifies the key risks, such as the tenant and landlord behavioural assumptions underlying the analysis. The 
analysis is constrained to the powers enabled under the Healthy Homes Guarantee Act, and is set out in the context 
of a wider number of related government initiatives .” 
 
Jonathan – anything you would like to amend/add? 
 
Regards 
 
Bob 
 

Deleted - Not Relevant to Request
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From: Bob Johnston [TSY]  
Sent: Tuesday, 4 December 2018 12:53 PM 
To: Kelly Chapman [TSY] <Kelly.Chapman@treasury.govt.nz> 
Cc: Jonathan Ayto [TSY] <Jonathan.Ayto@treasury.govt.nz> 
Subject: RE: RIA QA on healthy home standards 
 
Looks fine to me. 
 
From: Kelly Chapman [TSY]  
Sent: Tuesday, 4 December 2018 12:36 PM 
To: Bob Johnston [TSY] <Bob.Johnston@treasury.govt.nz> 
Cc: Jonathan Ayto [TSY] <Jonathan.Ayto@treasury.govt.nz> 
Subject: RE: RIA QA on healthy home standards 
 
A few tweaks to make this clearer. What do you think? 
 
From: Bob Johnston [TSY] <Bob.Johnston@treasury.govt.nz>  
Sent: Tuesday, 4 December 2018 11:32 AM 
To: Kelly Chapman [TSY] <Kelly.Chapman@treasury.govt.nz> 
Cc: Jonathan Ayto [TSY] <Jonathan.Ayto@treasury.govt.nz> 
Subject: RIA QA on healthy home standards 
 
[IN-CONFIDENCE] 
 
Hi Kelly 
 
Further to Jonathan’s e-mail, here for your consideration is the proposed QA on the Healthy Homes Standards RIA 
from HUD: 
 
Thanks Cade 
 
My apologies for the delay in getting back to you, we have been having a busy time here with the end-of-year rush. 
 
We still have some concerns that the RIA does not address the matters we have discussed, specifically that the RIA: 
 

• continues to locate some of the material in wrong parts of the template (e.g. the problem definition part of 
the front Summary has blown out to 1.5 pages instead of 1 paragraph)  

• does not clearly or simply explain the limitations on options (it only looks at standards that can be set under 
the HHG, but doesn’t explain why) 

• does not clearly identify or address some of the main behavioural assumptions or questions (on level of 
landlord compliance with the standards, likely tenant use of heating devices installed by landlords, regulator 
enforcement effort and prioritisation, which tenants will be most affected by landlord responses, etc)  

• as a consequence of bullet 3 above, also misses key risks, and evidence uncertainty 
• may not have specified an appropriate counterfactual (in that it is unclear whether the status quo baseline 

takes account of other initiative underway including the Winter Energy Payment, or the Healthy Homes 
Initiative noted on page 8) 

• does not satisfactorily explain some of the information in the impact analysis tables, eg, it is unclear about 
the weighting of the 4 criteria and the likelihood that the first two criteria (“ability to achieve the objective”, 
and “net costs and benefits”) are correlated and hence may involve an element of double counting.  

 
As we have indicated, the RIA has considerable potential to draw on existing material (especially NZIER’s CBA paper) 
to address some of these concerns.  
 
On the assumption that there won’t be time to review any further iterations, and given that we have already 
reviewed three drafts, our QA assessment is therefore that the RIA partially meets the QA criteria. 
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The QA statement for the Cabinet paper and RIA is as follows: 
 
“The Treasury Regulatory Quality Team has reviewed the Regulatory Impact Assessment “Healthy Home Standards” 
prepared by the Ministry of Housing and Urban Development and considers that that information and analysis 
partially meets the Quality Assurance criteria.  
 
The proposal has been well consulted with key stakeholders. The proposal is supported by Cost Benefit Analyses 
prepared by the NZIER and the Ministry of Housing and Urban Development. This information together amounts to 
a case for the proposed change. However, the RIA itself does not set out some of the information in as compelling 
and organised way as it could, for instance failing to explaining the limitations on options, not identifying some of 
the main behavioural assumptions or questions, and not explaining the material satisfactorily in the impact analysis 
tables. With time for further work, we believe that the RIA could have had the potential to meet the QA criteria.” 
 
Regards 
 
 
Bob  
 
 
Bob Johnston | Senior Policy Analyst| The Treasury 

| Bob.Johnston@treasury.govt.nz 
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