
 

1 The Terrace 
PO Box 3724  
Wellington 6140 
New Zealand  

tel.  +64-4-472-2733 
 
https://treasury.govt.nz 

 
 
Reference: 20190214 
 
 
19 June 2019 
 

Dear 
 
Thank you for your Official Information Act request, received on 18 April 2019.  You 
requested the following: 
 

Under section 12 of the Official Information Act 1982 (“the Act”) I request a copy 
of all information including emails relating to the “A Compassion Starter Culture” 
event attended by Treasury staff on April 17 2019: 
http://heartwork.co.nz/2019/04/05/win-win-win/ 
 
I also request all information including emails relating to the wellbeing card game. 
 

As you are aware, the Treasury extended the timeframe for a response to your request 
on 14 May 2019. 
Information Being Released 

We will release all of the information you have asked for. Please find enclosed the 
following documents: 
 

Item Date Document Description Decision 

1.  19 January 2019 Round Robin Bid for Resources 
from Central Consulting Pool 

Release in part 

2.  12 February 2019 Contract for Services: 
Heartwork/The Treasury 
Framework for System Leadership 

Release in part 

3.  2 April 2019 Contract Variation – Services Release in part 

 

We are still working on collating and producing the redacted emails relating to the 
Compassion Starter event and the wellbeing card game. Under section 15(1)(b) of the 
Official Information Act, I am accepting your request and notifying you of that 
acceptance prior to delivering the remainder of the requested documents, with 
redactions under section 9(2)(a) and section 9(2)(k) of the Act, as applicable. 

s9(2)(a)

s9(2)(a)
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I anticipate the production and QA of the remainder of the documents will be complete 
within three weeks, at which time we will send them to you. I apologise for any 
inconvenience.  

I have decided to release the documents listed above, subject to information being 
withheld under one or more of the following sections of the Official Information Act, as 
applicable: 
• personal contact details, under section 9(2)(a) – to protect the privacy of natural 

persons, including that of deceased natural persons, 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
 
 
David Bowden 
Chief of Staff 
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From: Nicky Lynch [TSY] on behalf of Kaiurungi Events [TSY]
Sent: Friday, 18 January 2019 10:34 AM
To: @Kaiurungi
Cc: @Kaiurungi Support
Subject: Round Robin: Bid for Resources from Central Consulting Pool

[IN-CONFIDENCE] 
 
Dear Kaiurungi, 
 
Please see below a request from Fiona R seeking approval to allocate up to $13,000 from the Central Consulting 
Pool. If approved, this money will be used to further leadership capability development at the Treasury.  
 

Topic/Issue Bid for Resources from Central Consulting Pool

Action Required Consider and approve the allocation of up to $13,000 to further leadership capability 
development at the Treasury.  

Next Steps Approval is sought by the close of play on Wednesday 23 January 
 
Experiment to building further system leader capability 
 
Request: Up to $13,000 to be allocated from the Central Consulting Pool to further leadership capability 
development at the Treasury. Funds will be spent between February and end March 2019. [note I am 
requesting this as I have no budget allocated to the COO to draw on] 
 
Core cost components: Development, preparation of three 2 hour workshops, including the purchase of 
specific tools for the workshops.  Evaluation and assessment of next steps particularly in relation with how 
this may or may not line up with the Treasury’s Strategic Priorities and the Foundation capability plan (ie 
would need to tie into organisational capability, LSF and wellbeing objectives). Specific breakdown is as 
follows: 
- 4.5 days associated with preparation, design and delivery of 3 workshops 
- Sets of the ‘Heartwork’ tool (a card pack) 
- up to 1 day for assessment and developing next step proposals. 
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of 
the project. 
 
Contractor: Heartwork (this will be a selective procurement on the basis of their experience and specialist 
nature of the skills involved. Value is within the $10k to $50k threshold as per the Procurement policy) 
 
Proposal in summary: 
The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities 
required to be a future fit for purpose organisation. The Treasury has already been working on developing 
some of the skills and capabilities required to meet the Strategy needs, such as developing leaders to work 
through the changes associated with Tane Whakapiri (flexible working associated with accommodation 
change), specific leadership training and implementation of He Manaaki – changes to more people 
centered performance and development. The Treasury has also recently developed a new approach to 
Wellbeing (Puāwai).  This project seeks to test an additional approach focused on the development of 
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empathy and people engagement skills that may be able to help staff with managing change as well as 
supporting the wellbeing of staff. 
 
Core principles to the approach to be taken include:  

● Early adopters: start by working with people that are likely to be excited and energised by this work 
i.e. early-adopters.   For example, people who have attended Space for Change and the Let’s Talk 
About Work, Baby event, Ruku Ao, people from the peer-leadership network, etc.   Note the aim is 
to have around 15 people involved – up to 6 hours of engagement over the period.  It will be a 
voluntary invite and if we don’t get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So the focus is on rapid experimentation, co-design, learning, and then 
trying the next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior 
sponsor at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates 
into the Treasury’s Organisational Strategy and priorities. 
 

Purpose: To help leaders and staff engage in a meaningful and different way, which will:  
• Encourage people to talk about feelings and needs in the workplace 
• Open up conversations about wellbeing and bringing your whole self to work.  
• Support leaders and others to develop their empathic skills and recognise the value of human-

centred interaction. 
With the aim of helping us to continue to drive the inclusive culture that we are growing at the Treasury 
and to develop skills that will help us be system leaders to deliver our vision of higher living standards.  
 
 
Thanks 
Nicky (on behalf of Anabelle)  
 
 
Nicky Lynch | Team Leader | Office of the Executive | The Treasury 

| Nicky.Lynch@treasury.govt.nz 
 
My hours are 7.30-2.30 on Mondays and Wednesdays, 9.30-5.30 on Tuesdays and Fridays, and a full day on 
Thursdays. 
 
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

s9(2)(a) s9(2)(a)
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From: Nicky Lynch [TSY] on behalf of Kaiurungi Events [TSY]
Sent: Friday, 18 January 2019 10:34 AM
To: @Kaiurungi
Cc: @Kaiurungi Support
Subject: Round Robin: Bid for Resources from Central Consulting Pool

[IN-CONFIDENCE] 
 
Dear Kaiurungi, 
 
Please see below a request from Fiona R seeking approval to allocate up to $13,000 from the Central Consulting 
Pool. If approved, this money will be used to further leadership capability development at the Treasury.  
 

Topic/Issue Bid for Resources from Central Consulting Pool

Action Required Consider and approve the allocation of up to $13,000 to further leadership capability 
development at the Treasury.  

Next Steps Approval is sought by the close of play on Wednesday 23 January 
 
Experiment to building further system leader capability 
 
Request: Up to $13,000 to be allocated from the Central Consulting Pool to further leadership capability 
development at the Treasury. Funds will be spent between February and end March 2019. [note I am 
requesting this as I have no budget allocated to the COO to draw on] 
 
Core cost components: Development, preparation of three 2 hour workshops, including the purchase of 
specific tools for the workshops.  Evaluation and assessment of next steps particularly in relation with how 
this may or may not line up with the Treasury’s Strategic Priorities and the Foundation capability plan (ie 
would need to tie into organisational capability, LSF and wellbeing objectives). Specific breakdown is as 
follows: 
- 4.5 days associated with preparation, design and delivery of 3 workshops 
- Sets of the ‘Heartwork’ tool (a card pack) 
- up to 1 day for assessment and developing next step proposals. 
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of 
the project. 
 
Contractor: Heartwork (this will be a selective procurement on the basis of their experience and specialist 
nature of the skills involved. Value is within the $10k to $50k threshold as per the Procurement policy) 
 
Proposal in summary: 
The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities 
required to be a future fit for purpose organisation. The Treasury has already been working on developing 
some of the skills and capabilities required to meet the Strategy needs, such as developing leaders to work 
through the changes associated with Tane Whakapiri (flexible working associated with accommodation 
change), specific leadership training and implementation of He Manaaki – changes to more people 
centered performance and development. The Treasury has also recently developed a new approach to 
Wellbeing (Puāwai).  This project seeks to test an additional approach focused on the development of 
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empathy and people engagement skills that may be able to help staff with managing change as well as 
supporting the wellbeing of staff. 
 
Core principles to the approach to be taken include:  

● Early adopters: start by working with people that are likely to be excited and energised by this work 
i.e. early-adopters.   For example, people who have attended Space for Change and the Let’s Talk 
About Work, Baby event, Ruku Ao, people from the peer-leadership network, etc.   Note the aim is 
to have around 15 people involved – up to 6 hours of engagement over the period.  It will be a 
voluntary invite and if we don’t get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So the focus is on rapid experimentation, co-design, learning, and then 
trying the next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior 
sponsor at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates 
into the Treasury’s Organisational Strategy and priorities. 
 

Purpose: To help leaders and staff engage in a meaningful and different way, which will:  
• Encourage people to talk about feelings and needs in the workplace 
• Open up conversations about wellbeing and bringing your whole self to work.  
• Support leaders and others to develop their empathic skills and recognise the value of human-

centred interaction. 
With the aim of helping us to continue to drive the inclusive culture that we are growing at the Treasury 
and to develop skills that will help us be system leaders to deliver our vision of higher living standards.  
 
 
Thanks 
Nicky (on behalf of Anabelle)  
 
 
Nicky Lynch | Team Leader | Office of the Executive | The Treasury 
Tel: | Nicky.Lynch@treasury.govt.nz 
 

    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

s9(2)(k) s9(2)(a)

Deleted - Not Relevant to Request
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From: [TSY]
Sent: Wednesday, 30 January 2019 4:03 PM
To: Fiona Ross [TSY]
Subject: HEARTWORK Contract for Services.docx
Attachments: HEARTWORK Contract for Services.docx

[UNCLASSIFIED] 
 
Hi Fiona,  
 
Could you please have a look over this and let me know what else needs to be done  
 
I was wondering also if Clare had sent through a final proposal?  
 
Many thanks,  

 

s9(2)(a)

s9(2)(a)
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 GMC Form 1 SERVICES (2nd Edition)  

1  MED1220827                                                                      
 

Contract for Services 

HeartWork/The Treasury Framework for System Leadership 
 

The Parties 
The Treasury  (Buyer)

1 The Terrace, Wellington 

P O Box 3724, Wellington 6140 

and 

HeartWork  (Supplier)

[insert address]  For a company use the registered office. For others use physical address. 

[insert address] 
 

The Contract 
Agreement 
The Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier 
accepts that appointment. This Contract sets out the Parties' rights and obligations. 

The documents forming this Contract are: 
1. This page Page 1 
2. Contract Details and Description of Services Schedule 1 
3. Standard Terms and Conditions Schedule 2 

GMC Form 1 SERVICES | Schedule 2 (2nd Edition) available at: www.procurement.govt.nz 
4. Any other attachments described at Schedule 1. 

How to read this Contract 
5. Together the above documents form the whole Contract.  
6. Any Supplier terms and conditions do not apply. 
7. Clause numbers refer to clauses in Schedule 2.   
8. Words starting with capital letters have a special meaning. The special meaning is stated in the 

Definitions section at clause 17 (Schedule 2). 
 

Acceptance 
In signing this Contract each Party acknowledges that it has read and agrees to be bound by it. 

For and on behalf of the Buyer: 
 

_____________________________________ 

For and on behalf of the Supplier: 
 

____________________________________ 
(signature) (signature) 

name: Fiona Ross  name: Clare Rousseau 

position: Chief Operating Officer  position:  

date:  date:  
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GMC Form 1 SERVICES (2nd Edition) 
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Schedule 1 
Contract Details and Description of Services 

Start Date 7 February 2019  Reference Schedule 2 clause 1 

End Date 30 April 2019 Reference Schedule 2 clause 1  
 

Contract 
Managers 
Reference Schedule 2 
clause 4  

 Buyer’s Contract Manager Supplier’s Contract Manager 

Name: Fiona Ross Clare Rousseau 

Title / position:   

Address:   

Phone:   

Fax:   

Email:  clare@heartworkhq.com 
 

Addresses for 
Notices 
Reference Schedule 2 
clause 14 

 Buyer’s address Supplier’s address 

For the attention of: [Contract Mgr or senior mgr] 

c.c. Contract Manager Fiona Ross [cc if senior manager above] 

Delivery address: 1 The Terrace, Thorndon   

Postal address: PO Box 3724,  
Wellington 6140  

 

Fax:   

Email:  clare@heartworkhq.com 
 

Supplier’s 
Approved 
Personnel  
Reference Schedule 2 
clause 2.5  

[OPTIONAL] Approved Personnel  

Name:  

Position:  

Specialisation:  
 

Supplier’s 
Approved      
Sub-contractor 
Reference Schedule 2 
clause 7  

[OPTIONAL] Approved Sub-contractor 

Name:  

Address:  

Specialisation:  
 

Description of Services 

Context  

The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities required 
to be a future fit for purpose organisation. The Treasury has already been working on developing some of the skills 
and capabilities required to meet the Strategy needs, such as developing leaders to work through the changes 
associated with Tane Whakapiri (flexible working associated with accommodation change), specific leadership 
training and implementation of He Manaaki – changes to more people centered performance and development. The 
Treasury has also recently developed a new approach to Wellbeing (Puāwai).  This project seeks to test an 
additional approach that may be able to help develop a growth mindset and empathy skills with organisational 
leaders. 
 
 
 

s9(2)(a)

s9(2)(a)
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Core principles to the approach to be taken include:  
 

● Early adopters: start by working with people that are likely to be excited and energised by this work i.e. 
early-adopters.   For example, people who have attended Space for Change and the Let’s Talk About 
Work, Baby event, people from the peer-leadership network, etc.   Note the aim is to have around 15 to 20 
people involved – up to 6 hours of engagement over the period.  It will be a voluntary invite and if we don’t 
get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So the focus is on rapid experimentation, co-design, learning, and then trying the 
next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior sponsor 
at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates into the 
Treasury’s Organisational Strategy and priorities. 

 

Description of Services 

Core cost components:  
 
Development, preparation of three 2 hour workshops, including the purchase of specific tools for the 
workshops.  Evaluation and assessment of next steps particularly in relation with how this may or may not line up 
with the Treasury’s Strategic Priorities and the Foundation capability plan (ie would need to tie into organisational 
capability, LSF and wellbeing objectives).  
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of the 
project. 
 [Refer to any proposal prepared by the Supplier if this helps describe any aspects of the Service.] Proposal  

imanage link to be inserted  or attached as schedule 
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Deliverables 

[What are the key Deliverables or outputs?] 

[What are the specific tasks the Supplier must complete?] 

[What are the specific Deliverables and/or Milestones? Describe each Deliverable/Milestone, its due date & 
payment due on completion. Note: the table below may be included in this section, or the Invoices section.] 

Deliverable/Milestone Performance Standards Due date Amount due 
(exc GST) 

Three two hour workshops, including 60 card 
packs 

Workshop design approved by 
Sponsor (Fiona Ross) 
Timeliness (workshops held 
within agreed timeframe) 

30 April 2019 See Fees 
section below

Performance standards  

Please see above 

 
 

Supplier’s 
Reporting 
Requirements 
Reference Schedule 2 
clause 5 

Report to: Type of report Due date 

Contract Manager Final evaluation and 
assessment report 
 
 
 

30 April 2019 

 

CHARGES: The following section sets out the Charges. Charges are the total maximum amount payable by the 
Buyer to the Supplier for delivery of the Services. Charges include Fees, and where agreed, Expenses and Daily 
Allowances. The Charges for this Contract are set out below. 

 

Fees 
Reference Schedule 2 
clause 3 

The Supplier’s Fees will be calculated as follows:  
Fixed Fee 

A fixed Fee of $13,000 excluding GST. 

This covers: 4.5 days in association with preparation and facilitation of three workshops; 
60 sets of ‘Heartwork’ card packs; and up to 1 day for assessment and evaluation. 

 

 Individual Personnel Rates  

[Hourly/Daily Fee Rates] for each of the [Approved] Personnel set out below, up to a total 
maximum of $[    ] excluding GST, in accordance with the following table of rates.  

The Supplier’s Approved Personnel are named individuals approved by the Buyer, as 
stated above. [delete if there are no Approved Personnel] 

[Approved] Personnel [Hourly/Daily Fee 
Rate]  

(exc GST) 

Total 
hours/days Total Fees 

[Insert Personnel’s 
specialisation or name of 
Approved Personnel] 

[insert either 
hourly or daily rate 

as applicable] 

[insert total 
maximum 

chargeable 
hours/days] 

[insert total 
maximum 
charge for 

Fees]

[Insert Personnel’s 
specialisation or name of 
Approved Personnel] 

[insert either 
hourly or daily rate 

as applicable] 

[insert total 
maximum 

chargeable 
hours/days] 

[insert total 
maximum 
charge for 

Fees]

Total chargeable hours/days [Insert total] 

Total chargeable Fees (excluding GST) [insert total]
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Expenses 
Reference Schedule 2 
clause 3 

No Expenses are payable. 

 

 

Daily Allowance 
Reference Schedule 2 
clause 3  

No Daily Allowances are payable. 

 

 

 

Invoices 
Reference Schedule 2 
Subject to clauses 3 and 
11.7 

The Supplier must send the Buyer an invoice for the Charges at the following times: 

Invoice at start of contact to cover half total fees agreed. 

On completion of second workshop a further quarter of the fees agreed. 

On completion of the assessment and evaluation final fees to be paid. 
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 Deliverable/Milestone Due date Amount due  
(exc GST) 

[insert specific Deliverables/Milestones to 
be achieved] 

[insert date for 
completion of 

Deliverable/Mile
stone] 

[insert amount 
payable on 

completion of the 
Deliverable/ 

Milestone]

Example   

1. Development of training module. 20 April 2012 $2,500

2. Delivery of training to 20 staff. 30 May 2012 $3,000 

3. Evaluation of training outcomes and end 
of contract report. 

30 June 2012 $1,000

Total (exc GST) $6,500
 

 

Address for 
invoices 
Reference Schedule 2 
clause 3 

 Buyer’s address 

For the attention of:  

Physical address:  

Postal address:  

Email: If you allow invoices to be sent by email – otherwise delete 

Fax: If you allow invoices to be sent by fax – otherwise delete 
 

 

 

 

Attachments 
Reference 'Contract 
documents' described 
at Page 1  

[Describe any attachments to this Contract. This includes any specific code of 
conduct, health & safety or legislative requirement the Supplier must be aware of in 
providing the Services. Attach a copy and/or provide web address where the 
document can be located – otherwise state ‘None’] 

 
 

Insurance 
Reference Schedule 2 
Clause 8.1 

 

INSURANCE: (clause 8.1 Schedule 2) 

It is the Supplier’s responsibility to ensure its risks of doing business are adequately 
covered, whether by insurance or otherwise. The Buyer does not require any specific 
insurance under this Contract. [and delete the wording below] 

OR 

The Supplier must have the following insurance: [delete what is not applicable] 

a. Public liability insurance of $[insert figure] OR [three/five/ten] times the total Fees 
paid and payable under this Contract. 

b. Professional indemnity insurance of $[insert figure] OR [three/five/ten] times the 
total Fees paid and payable under this Contract. 

Changes to 
Schedule 2 and 
additional 
clause/s  

[Set out any changes to clauses in Schedule 2 of this Contract. For example, are 
the time periods set for the meditation/termination processes in clauses 10 and 11 
appropriate? If you require no changes, state ‘None’. The new clause 17.2 below is 
added to ensure the Supplier doesn’t cause the Buyer to breach the Privacy Act 
1993] 

New Clause 17.2: 

“Further to the definition above, ‘Confidential Information’ of the Buyer includes personal 
information (as defined in the Privacy Act 1993) collected or held by the Supplier in 
relation to the Services.”   
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Contract for Services 

HeartWork/The Treasury Framework for System Leadership 
 

The Parties 
The Treasury  (Buyer)

1 The Terrace, Wellington 

P O Box 3724, Wellington 6140 

and 

HeartWork  (Supplier)

[insert address]  For a company use the registered office. For others use physical address. 

[insert address] 
 

The Contract 
Agreement 
The Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier 
accepts that appointment. This Contract sets out the Parties' rights and obligations. 

The documents forming this Contract are: 
1. This page Page 1 
2. Contract Details and Description of Services Schedule 1 
3. Standard Terms and Conditions Schedule 2 

GMC Form 1 SERVICES | Schedule 2 (2nd Edition) available at: www.procurement.govt.nz 
4. Any other attachments described at Schedule 1. 

How to read this Contract 
5. Together the above documents form the whole Contract.  
6. Any Supplier terms and conditions do not apply. 
7. Clause numbers refer to clauses in Schedule 2.   
8. Words starting with capital letters have a special meaning. The special meaning is stated in the 

Definitions section at clause 17 (Schedule 2). 
 

Acceptance 
In signing this Contract each Party acknowledges that it has read and agrees to be bound by it. 

For and on behalf of the Buyer: 
 

_____________________________________ 

For and on behalf of the Supplier: 
 

____________________________________ 
(signature) (signature) 

name: Fiona Ross  name: Clare Rousseau 

position: Chief Operating Officer  position:  

date:  date:  
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Schedule 1 
Contract Details and Description of Services 

Start Date 7 February 2019  Reference Schedule 2 clause 1 

End Date 30 April 2019 Reference Schedule 2 clause 1  
 

Contract 
Managers 
Reference Schedule 2 
clause 4  

 Buyer’s Contract Manager Supplier’s Contract Manager 

Name: Fiona Ross Clare Rousseau 

Title / position:   

Address:   

Phone:   

Fax:   

Email:  clare@heartworkhq.com 
 

Addresses for 
Notices 
Reference Schedule 2 
clause 14 

 Buyer’s address Supplier’s address 

For the attention of: [Contract Mgr or senior mgr] 

c.c. Contract Manager Fiona Ross [cc if senior manager above] 

Delivery address: 1 The Terrace, Thorndon   

Postal address: PO Box 3724,  
Wellington 6140  

 

Fax:   

Email: clare@heartworkhq.com 
 

Supplier’s 
Approved 
Personnel  
Reference Schedule 2 
clause 2.5  

[OPTIONAL] Approved Personnel  

Name:  

Position:  

Specialisation:  
 

Supplier’s 
Approved      
Sub-contractor 
Reference Schedule 2 
clause 7  

[OPTIONAL] Approved Sub-contractor 

Name:  

Address:  

Specialisation:  
 

Description of Services 

Context  

The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities required 
to be a future fit for purpose organisation. The Treasury has already been working on developing some of the skills 
and capabilities required to meet the Strategy needs, such as developing leaders to work through the changes 
associated with Tane Whakapiri (flexible working associated with accommodation change), specific leadership 
training and implementation of He Manaaki – changes to more people centered performance and development. The 
Treasury has also recently developed a new approach to Wellbeing (Puāwai).  This project seeks to test an 
additional approach that may be able to help develop a growth mindset and empathy skills with organisational 
leaders. 
 
 
 

s9(2)(a)

s9(2)(a)
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Core principles to the approach to be taken include:  
 

● Early adopters: start by working with people that are likely to be excited and energised by this work i.e. 
early-adopters.   For example, people who have attended Space for Change and the Let’s Talk About 
Work, Baby event, people from the peer-leadership network, etc.   Note the aim is to have around 15 to 20 
people involved – up to 6 hours of engagement over the period.  It will be a voluntary invite and if we don’t 
get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So the focus is on rapid experimentation, co-design, learning, and then trying the 
next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior sponsor 
at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates into the 
Treasury’s Organisational Strategy and priorities. 

 

Description of Services 

Core cost components:  
 
Development, preparation of three 2 hour workshops, including the purchase of specific tools for the 
workshops.  Evaluation and assessment of next steps particularly in relation with how this may or may not line up 
with the Treasury’s Strategic Priorities and the Foundation capability plan (ie would need to tie into organisational 
capability, LSF and wellbeing objectives).  
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of the 
project. 
 [Refer to any proposal prepared by the Supplier if this helps describe any aspects of the Service.] Proposal  

imanage link to be inserted  or attached as schedule 
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Deliverables 

[What are the key Deliverables or outputs?] 

[What are the specific tasks the Supplier must complete?] 

[What are the specific Deliverables and/or Milestones? Describe each Deliverable/Milestone, its due date & 
payment due on completion. Note: the table below may be included in this section, or the Invoices section.] 

Deliverable/Milestone Performance Standards Due date Amount due 
(exc GST) 

Three two hour workshops, including 60 card 
packs 

Workshop design approved by 
Sponsor (Fiona Ross) 
Timeliness (workshops held 
within agreed timeframe) 

30 April 2019 See Fees 
section below

Performance standards  

Please see above 

 
 

Supplier’s 
Reporting 
Requirements 
Reference Schedule 2 
clause 5 

Report to: Type of report Due date 

Contract Manager Final evaluation and 
assessment report 
 
 
 

30 April 2019 

 

CHARGES: The following section sets out the Charges. Charges are the total maximum amount payable by the 
Buyer to the Supplier for delivery of the Services. Charges include Fees, and where agreed, Expenses and Daily 
Allowances. The Charges for this Contract are set out below. 

 

Fees 
Reference Schedule 2 
clause 3 

The Supplier’s Fees will be calculated as follows:  
Fixed Fee 

A fixed Fee of $13,000 excluding GST. 

This covers: 4.5 days in association with preparation and facilitation of three workshops; 
60 sets of ‘Heartwork’ card packs; and up to 1 day for assessment and evaluation. 

 

 Individual Personnel Rates  

[Hourly/Daily Fee Rates] for each of the [Approved] Personnel set out below, up to a total 
maximum of $[    ] excluding GST, in accordance with the following table of rates.  

The Supplier’s Approved Personnel are named individuals approved by the Buyer, as 
stated above. [delete if there are no Approved Personnel] 

[Approved] Personnel [Hourly/Daily Fee 
Rate]  

(exc GST) 

Total 
hours/days Total Fees 

[Insert Personnel’s 
specialisation or name of 
Approved Personnel] 

[insert either 
hourly or daily rate 

as applicable] 

[insert total 
maximum 

chargeable 
hours/days] 

[insert total 
maximum 
charge for 

Fees]

[Insert Personnel’s 
specialisation or name of 
Approved Personnel] 

[insert either 
hourly or daily rate 

as applicable] 

[insert total 
maximum 

chargeable 
hours/days] 

[insert total 
maximum 
charge for 

Fees]

Total chargeable hours/days [Insert total] 

Total chargeable Fees (excluding GST) [insert total]
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Expenses 
Reference Schedule 2 
clause 3 

No Expenses are payable. 

 

 

Daily Allowance 
Reference Schedule 2 
clause 3  

No Daily Allowances are payable. 

 

 

 

Invoices 
Reference Schedule 2 
Subject to clauses 3 and 
11.7 

The Supplier must send the Buyer an invoice for the Charges at the following times: 

Invoice at start of contact to cover half total fees agreed. 

On completion of second workshop a further quarter of the fees agreed. 

On completion of the assessment and evaluation final fees to be paid. 
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 Deliverable/Milestone Due date Amount due  
(exc GST) 

[insert specific Deliverables/Milestones to 
be achieved] 

[insert date for 
completion of 

Deliverable/Mile
stone] 

[insert amount 
payable on 

completion of the 
Deliverable/ 

Milestone]

Example   

1. Development of training module. 20 April 2012 $2,500

2. Delivery of training to 20 staff. 30 May 2012 $3,000 

3. Evaluation of training outcomes and end 
of contract report. 

30 June 2012 $1,000

Total (exc GST) $6,500
 

 

Address for 
invoices 
Reference Schedule 2 
clause 3 

 Buyer’s address 

For the attention of:  

Physical address:  

Postal address:  

Email: If you allow invoices to be sent by email – otherwise delete 

Fax: If you allow invoices to be sent by fax – otherwise delete 
 

 

 

 

Attachments 
Reference 'Contract 
documents' described 
at Page 1  

[Describe any attachments to this Contract. This includes any specific code of 
conduct, health & safety or legislative requirement the Supplier must be aware of in 
providing the Services. Attach a copy and/or provide web address where the 
document can be located – otherwise state ‘None’] 

 
 

Insurance 
Reference Schedule 2 
Clause 8.1 

 

INSURANCE: (clause 8.1 Schedule 2) 

It is the Supplier’s responsibility to ensure its risks of doing business are adequately 
covered, whether by insurance or otherwise. The Buyer does not require any specific 
insurance under this Contract. [and delete the wording below] 

OR 

The Supplier must have the following insurance: [delete what is not applicable] 

a. Public liability insurance of $[insert figure] OR [three/five/ten] times the total Fees 
paid and payable under this Contract. 

b. Professional indemnity insurance of $[insert figure] OR [three/five/ten] times the 
total Fees paid and payable under this Contract. 

Changes to 
Schedule 2 and 
additional 
clause/s  

[Set out any changes to clauses in Schedule 2 of this Contract. For example, are 
the time periods set for the meditation/termination processes in clauses 10 and 11 
appropriate? If you require no changes, state ‘None’. The new clause 17.2 below is 
added to ensure the Supplier doesn’t cause the Buyer to breach the Privacy Act 
1993] 

New Clause 17.2: 

“Further to the definition above, ‘Confidential Information’ of the Buyer includes personal 
information (as defined in the Privacy Act 1993) collected or held by the Supplier in 
relation to the Services.”   
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From: Fiona Ross [TSY]
Sent: Wednesday, 30 January 2019 5:03 PM
To:
Subject: FW: Word doc version of proposal
Attachments: TSY version_ Heartwork _ Treasury proposal-2.docx

[IN-CONFIDENCE] 
 
This is the latest version of the proposal that Clare had sent through – I’m assuming it is sufficient with the 
exception that the financial part needs updating. 
Fiona 
 
Fiona Ross | The Treasury - Kaitohutohu Kaupapa Rawa 
Chief Operating Officer and Deputy Secretary Strategy, Performance and Engagement  
Tel: Mob: | fiona.ross@treasury.govt.nz 
 
Executive Assistant:
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful. 
 
From: Clare Rousseau  
Sent: Wednesday, 23 January 2019 2:39 PM 
To: Fiona Ross [TSY]  
Subject: Word doc version of proposal 
 
Attached with a few revisions. 
 
Hi Fiona, 
 
Here's the wod doc version of the proposal that includes your invite to staff, the revisions you made, and a 
couple minor tweaks to the "why" section. Can do a better-formatted version for sign-off once final 
revisions to Investment section are made.  
 
C 
 
 
--  
Clare Rousseau 
 
Heartwork | | www.heartworkHQ.com | Connect with me on Linked In | Check out our first 
Heartwork video | Read what I have to say on Medium |  
Our vision is that every person in New Zealand is thriving from the inside out. We support bold leaders to build the collective 
intelligence and system leadership of their people, so together we can create a future where all people and the planet is 
flourishing.  

s9(2)(k)

s9(2)(a)

s9(2)(a)

s9(2)(k)

s9(2)(a)

s9(2)(a)
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Heartwork / Treasury proposal 
 

• Why – page 2 
• How – page 3 
• What – page 4 
• Investment – page 5 
• How will we measure success – page 6 
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The Why: The world is changing and the Treasury must 
change with it 
“Deep changes necessary to accelerate progress against society’s most intractable problems 
require a unique type of leader—the system leader, a person who catalyzes collective 
leadership”   

Stanford Social Innovation Review titled The Dawn of System Leadership 
 

● We are living in a VUCA (volatile, uncertain, complex, ambiguous) world.   
● The environment in which we work is challenging, and we need to adjust to the reality that the 

‘rules of the game’ are different to what we may be operating on.  
● “In a sense the Treasury is a policy-ideas factory and service delivery shop with the government 

as a very discerning customer...  A broad view and an enquiring mind are essential for us to be a 
world-class Treasury”, (Gabriel Makhlouf). 

● But this isn’t enough.  The kind of complex, and ‘adaptive’ challenges we are facing today 
require ‘adaptive’ solutions.  That is to say that system challenges are inherently challenges of 
human relationships, and how we relate to ourselves and others is therefore necessarily 
implicated.   Humans and our relationships involve our hearts and our minds, they are 
constantly changing, and so are the environments we’re operating in. 

● So the solutions we need to increase living standards and improve the lives of New Zealanders 
don’t already exist in a way that can simply be rolled out.  

● Adaptive solutions require multiple actors within a system to convene together, to sense, see 
and feel each other’s perspectives, and from that place of shared understanding, to collectively 
create new ways of working that enable the wellbeing of the whole.   

● In this way, the Treasury is more than a policy-ideas factory and a service delivery shop, because 
this is simply not enough for change of the type and at the scale necessary to address today’s 
challenges.  They must be a system leader and change enabler, creating and facilitating spaces 
where multi-stakeholder groups can meet with an open mind, open heart, and open will.  They 
must be able to empower other agents within the system to do the same.  Often, this requires 
system leaders to shift something about how they see and relate to a problem first.    

● This kind of change requires long-term and repetitive engagement to cultivate the relevant 
change within people to bring about the kind of collaborative and system leader way of being 
and relating.  This work is just the beginning.  

 
The State Sector doesn’t always know best. Talking with and more importantly listening to a 
range of people is important - and fundamental to building trust...  A modernised government 
can and should be re-imagined collectively and collaboratively. Ultimately, it is stronger 
connections between all of us – business, community and government – that will help create a 
modernised state sector. ”    

Gabriel Makhlouf. 
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The How: Creating a Space for Change at the Treasury to grow 
the skills required for system leadership 
There are three core capabilities of a system leader.   

● The first step toward becoming a system leader is to develop the capacity to see the 
system through the eyes of others.    

● The second capability involves fostering reflection and more generative conversations.   
● The third capability centers on shifting the collective focus from reactive problem solving 

to co-creating the future.  
The Dawn of System Leader (2015) 

 
The Treasury has already been working on developing system leaders in the organisation.  This 
has included developing leaders to work through the changes associated with the Tane 
Whakapiri project (flexible working associated with accommodation change), specific leadership 
training and implementation of He Manaaki – changes to more people centered performance 
and development. 
 
Heartwork will work with the Treasury to co-design and initiate a structure and a process to 
further foster the capabilities of system leadership.   Some important principles of our 
approach:  

● Early adopters: We start the work with people that are likely to be excited and energised by this 
work i.e. early-adopters.   For example, people who have attended Space for Change and the 
Let’s Talk About Work, Baby event, people from the peer-leadership network,  We 
craft an invite that will appeal to people who see themselves as bold, innovative, collaborative, 
who care deeply about the people they serve, and who want to be part of growing and 
developing their own and others’ capacity for empathy and generative communication.  

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have 
the challenges that we do.  So our philosophy is one of rapid experimentation, co-design with 
you, not on your behalf, learning, and then trying the next thing out. 

● Co-ownership - co-facilitation: It’s important that this initiative is fronted by a senior sponsor at 
the Treasury, for credibility and longevity.  So we will work with you in a way that supports you 
to lead and co-facilitate our sessions. 

● Training / integration / sustainability: We want to make sure that people understand 
how to integrate whatever we do in our sessions into their daily work/lives. We also want 
to support managers to feel comfortable and confident with responding to the feelings 
and needs of their own staff.  

● Genuine impact: Linked to the above, we’d like to shape up a process that allows space for us to 
experiment and learn together.  We believe the most impact we can have, and the most value 
for staff will come out of being involved in the process, and creating rituals/practices that work 
for them within their own team context, and their broader working context. 

 

s9(2)(a)
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“Underpinning everything … is the power of people, their ideas, their skills, their needs, their experiences, 
whether it’s in the development of policy or the delivery of front line services or the use of those services. 
Understanding (people) matters. Building trust with (people) matters.”   

Gabriel Makhlouf. 
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The What: A series of three discovery sessions/experiments co-
facilitated by Heartwork and Fiona Ross. 
Purpose of these three sessions and the surrounding work 

Bring together ‘early adopters’ to: 

● explore the applications of the learnings from global system change experts within the Treasury 
and wider state sector; 

● give them a direct experience of playing with the Heartwork cards;  
● explore how people could see this being relevant to their work, both within their teams and in 

their broader work context; and 
● gauge their interest in being involved in further co-design and creation of this work. 

Outcomes 

What you and others will come away with: 

● Deeper clarity on the challenges your staff are facing and their desired positive shifts, with a 
first-hand experience of how the card game can enable this conversation; 

● Learning together what works in terms of framing and design of sessions; 
● System leadership skills* for staff to use immediately in their work and personal lives, (longer 

term this translates to Treasury having greater impact externally, and staff being better able to 
work in ways that meets their needs and the needs of others); 

● Increased perspective, connection and trust between colleagues from different parts of the 
Treasury, leading to increased capacity for collaboration and innovation; 

● A clear understanding of how people could see this being applied (and some concrete actions to 
do so if this is appropriate); 

● A plan for our session with ELT (if this is appropriate);  
● A co-created approach to next steps that meets people’s specific needs, and with no obligation 

for either of us to proceed. 
 

*Skills we focus on building are awareness of self and others, empathy, perspective-taking, mirroring, 
healthy negotiation of boundaries, generative communication styles, appropriate holding of 

vulnerability. 

 
Time-frames 

We intend to hold our first session in the first week of March, and for all three sessions and the 
surrounding work to be wrapped up by the end of April. 
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Shape and structure of sessions still to be co-designed.     

● Proposed approach - high-level only.  
● Suggested length (suggest 2 with a short break would be better). 

Invitation DRAFT: 

I’m experimenting and looking for 20 people who (want to be part of 
creating a more innovative, adaptive and compassionate Public Sector, 
beginning with us at the Treasury). 
  
If you are curious to know more or would like to sign up, get in touch 
with me by x date!  
  
MORE INFO 
  
Last year in October I went to a special event Let’s Talk About Work, Baby attended by leaders 
from across the private and public sector. And at the end of the year, I had a farewell chat to 
Luke Maguire where we talked about developing a culture of collective leadership, innovation 
and holistic, people-centred wellbeing at the Treasury, which I believe go hand in hand[1] 
  
Both of these sparked my imagination and got me curious. The Treasury has already been 
creating opportunities for people to grow the skills and capabilities that we believe will both 
support our people to thrive at work, and support us as an organisation to meet the needs of 
the increasingly VUCA (volatile, uncertain, complex, ambiguous) world we live.  For example, 
developing leaders to work through the changes associated with Tane Whakapiri, targeted 
leadership training and implementation of He Manaaki– changes to more people-centred 
performance and development. The Treasury has also recently developed a new approach to 
Wellbeing (Puāwai).   
  
But to what extent could a new approach to practicing empathy and generative communication 
help us in achieving The Treasury’s purpose and vision of increasing wellbeing for all New 
Zealanders, and also assist us with managing change and improving our own wellbeing at the 
same time? 
  
So my plan is to work with Heartwork – the venture that ran Let’s Talk About Work, Baby - to run 
three two-hour workshops during March and April.  I’m creating a space where leaders and staff 
can have an experience of engaging in meaningful and different ways - supporting leaders and 
emerging-leaders (that’s all of us) to develop our empathic skills and reflect on the value of 
human-centred interaction.  As part of this, I’d love to hear your insights and reflections on how 
this sort of training and practice could have a longer term place inside the Treasury and in how 
we collaborate with others.  
[1] 
https://hbr.org/2018/02/4-ways-to-build-an-innovative-team 
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https://hbr.org/2018/09/give-your-team-the-freedom-to-do-the-work-they-think-matters-most 
https://ssir.org/articles/entry/the_dawn_of_system_leadership 
 

SESSION ONE DRAFT APPROACH - happy to take comments 

1. Why Space for Change: What is system leadership and why does it matter?   
2. An experience: Let’s have a go by starting with ourselves 
3. Reflections on the process: How was that for you? What can we learn from this? How might this 

be relevant for our work?  

Workshop Two: to be designed based on workshop one 

Workshop Three: to be designed based on workshop one and two. 
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Investment: 

This section to be edited by Fiona. 

We estimate the value of each workshop to be $3-5K (depending on length, number of 
participants etc) which would include the Heartwork cards, a one hour meeting ahead of the 
workshop, and a one hour debrief after the workshop.       

● This would not include additional hours spent on co-design, write-up, coaching, crafting 
of invitations etc. 

We could work the contract in two ways (all numbers ex-GST): 

Option One 
1) Investment of ~$12k for the three workshops including up to 60 card packs. 
2) Heartwork day rate of $4k for additional time spent (i.e. on co-design, write-up, 

coaching, crafting of invites, synthesising what we’ve learnt, shaping up next steps). 
3) $60 per additional Heartwork card pack (minimum 20 in a print-run) 

Option Two 
Total investment of ~$25k  for: 
- co-design and delivery of three workshops 
- up to 30 sets of Heartwork cards in our initial print-run and up to 100 sets of Heartwork cards 
at the end of the process (once feedback is taken into account) 
- up to 8 hours of one-on-one coaching with you and other managers 
- up to two days work synthesising what we’ve learnt and shaping up proposal and next steps 
after workshop three. 

How will we measure success?  

 Could include: 

● Qualitative survey of people involved in the process immediately afterwards (i.e. at end 

of their session / process) and a few months later  

● To be discussed / agreed 
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From: Fiona Ross [TSY]
Sent: Thursday, 31 January 2019 8:28 AM
To: [TSY]
Subject: FW: HeartWork Contract for Services v3.docx
Attachments: HeartWork Contract for Services v3.docx

Hi – version attached includes some amendments on the investment section. I’ve decided to make it super 
simple. 
Fiona 
 
Fiona Ross | The Treasury - Kaitohutohu Kaupapa Rawa 
Chief Operating Officer and Deputy Secretary Strategy, Performance and Engagement  
Tel:  Mob: | fiona.ross@treasury.govt.nz 
 
Executive Assistant: Tel:
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful. 
 
From  [TSY]  
Sent: Thursday, 31 January 2019 7:58 AM 
To: Fiona Ross [TSY]  
Subject: HeartWork Contract for Services v3.docx 
 
[UNCLASSIFIED] 
 
Hi Fiona,  
 
I have changed the investment section to just have option and it mirrors what is in the contract.  
 
I have saved it as V3 just in case we need the previous version .  
 
Cheers,  

s9(2)(k) s9(2)(a)

s9(2)(a)

s9(2)(a) s9(2)(a)

s9(2)(a)

s9(2)(a)
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Heartwork / Treasury proposal 
 

• Why – page 2 
• How – page 3 
• What – page 4 
• Investment – page 5 
• How will we measure success – page 6 
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The Why: The world is changing and the Treasury must 
change with it 
“Deep changes necessary to accelerate progress against society’s most intractable 
problems require a unique type of leader—the system leader, a person who catalyzes 
collective leadership”   

Stanford Social Innovation Review titled The Dawn of System Leadership 
 

● We are living in a VUCA (volatile, uncertain, complex, ambiguous) world.   
● The environment in which we work is challenging, and we need to adjust to the reality 

that the ‘rules of the game’ are different to what we may be operating on.  
● “In a sense the Treasury is a policy-ideas factory and service delivery shop with the 

government as a very discerning customer...  A broad view and an enquiring mind are 
essential for us to be a world-class Treasury”, (Gabriel Makhlouf). 

● But this isn’t enough.  The kind of complex, and ‘adaptive’ challenges we are facing 
today require ‘adaptive’ solutions.  That is to say that system challenges are inherently 
challenges of human relationships, and how we relate to ourselves and others is 
therefore necessarily implicated.   Humans and our relationships involve our hearts 
and our minds, they are constantly changing, and so are the environments we’re 
operating in. 

● So the solutions we need to increase living standards and improve the lives of New 
Zealanders don’t already exist in a way that can simply be rolled out.  

● Adaptive solutions require multiple actors within a system to convene together, to 
sense, see and feel each other’s perspectives, and from that place of shared 
understanding, to collectively create new ways of working that enable the wellbeing of 
the whole.   

● In this way, the Treasury is more than a policy-ideas factory and a service delivery 
shop, because this is simply not enough for change of the type and at the scale 
necessary to address today’s challenges.  They must be a system leader and change 
enabler, creating and facilitating spaces where multi-stakeholder groups can meet 
with an open mind, open heart, and open will.  They must be able to empower other 
agents within the system to do the same.  Often, this requires system leaders to shift 
something about how they see and relate to a problem first.    

● This kind of change requires long-term and repetitive engagement to cultivate the 
relevant change within people to bring about the kind of collaborative and system 
leader way of being and relating.  This work is just the beginning.  

 
The State Sector doesn’t always know best. Talking with and more importantly 
listening to a range of people is important - and fundamental to building trust...  A 
modernised government can and should be re-imagined collectively and 
collaboratively. Ultimately, it is stronger connections between all of us – business, 
community and government – that will help create a modernised state sector. ”  
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Gabriel Makhlouf. 
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The How: Creating a Space for Change at the Treasury to 
grow the skills required for system leadership 
There are three core capabilities of a system leader.   

● The first step toward becoming a system leader is to develop the capacity to see 
the system through the eyes of others.    

● The second capability involves fostering reflection and more generative 
conversations.   

● The third capability centers on shifting the collective focus from reactive 
problem solving to co-creating the future.  

The Dawn of System Leader (2015) 
 

The Treasury has already been working on developing system leaders in the 
organisation.  This has included developing leaders to work through the changes 
associated with the Tane Whakapiri project (flexible working associated with 
accommodation change), specific leadership training and implementation of He 
Manaaki – changes to more people centered performance and development. 
 
Heartwork will work with the Treasury to co-design and initiate a structure and a 
process to further foster the capabilities of system leadership.   Some important 
principles of our approach:  

● Early adopters: We start the work with people that are likely to be excited and 
energised by this work i.e. early-adopters.   For example, people who have attended 
Space for Change and the Let’s Talk About Work, Baby event, people from the peer-
leadership network, We craft an invite that will appeal to people who see 
themselves as bold, innovative, collaborative, who care deeply about the people they 
serve, and who want to be part of growing and developing their own and others’ 
capacity for empathy and generative communication.  

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t 
still have the challenges that we do.  So our philosophy is one of rapid 
experimentation, co-design with you, not on your behalf, learning, and then trying the 
next thing out. 

● Co-ownership - co-facilitation: It’s important that this initiative is fronted by a senior 
sponsor at the Treasury, for credibility and longevity.  So we will work with you in a 
way that supports you to lead and co-facilitate our sessions. 

● Training / integration / sustainability: We want to make sure that people 
understand how to integrate whatever we do in our sessions into their daily 
work/lives. We also want to support managers to feel comfortable and confident 
with responding to the feelings and needs of their own staff.  

● Genuine impact: Linked to the above, we’d like to shape up a process that allows 
space for us to experiment and learn together.  We believe the most impact we can 
have, and the most value for staff will come out of being involved in the process, and 
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creating rituals/practices that work for them within their own team context, and their 
broader working context. 

 
“Underpinning everything … is the power of people, their ideas, their skills, their needs, their 
experiences, whether it’s in the development of policy or the delivery of front line services or 
the use of those services. Understanding (people) matters. Building trust with (people) 
matters.”   

Gabriel Makhlouf. 
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The What: A series of three discovery 
sessions/experiments co-facilitated by Heartwork and 
Fiona Ross. 
Purpose of these three sessions and the surrounding work 

Bring together ‘early adopters’ to: 

● explore the applications of the learnings from global system change experts within the 
Treasury and wider state sector; 

● give them a direct experience of playing with the Heartwork cards;  
● explore how people could see this being relevant to their work, both within their 

teams and in their broader work context; and 
● gauge their interest in being involved in further co-design and creation of this work. 

Outcomes 

What you and others will come away with: 

● Deeper clarity on the challenges your staff are facing and their desired positive shifts, 
with a first-hand experience of how the card game can enable this conversation; 

● Learning together what works in terms of framing and design of sessions; 
● System leadership skills* for staff to use immediately in their work and personal lives, 

(longer term this translates to Treasury having greater impact externally, and staff 
being better able to work in ways that meets their needs and the needs of others); 

● Increased perspective, connection and trust between colleagues from different parts 
of the Treasury, leading to increased capacity for collaboration and innovation; 

● A clear understanding of how people could see this being applied (and some concrete 
actions to do so if this is appropriate); 

● A plan for our session with ELT (if this is appropriate);  
● A co-created approach to next steps that meets people’s specific needs, and with no 

obligation for either of us to proceed. 
 

*Skills we focus on building are awareness of self and others, empathy, perspective-taking, 
mirroring, healthy negotiation of boundaries, generative communication styles, appropriate 

holding of vulnerability. 

 
Time-frames 

We intend to hold our first session in the first week of March, and for all three sessions 
and the surrounding work to be wrapped up by the end of April. 
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Shape and structure of sessions still to be co-designed.     

● Proposed approach - high-level only.  
● Suggested length (suggest 2 with a short break would be better). 

Invitation DRAFT: 

I’m experimenting and looking for 20 people who (want to be 
part of creating a more innovative, adaptive and compassionate 
Public Sector, beginning with us at the Treasury). 
  
If you are curious to know more or would like to sign up, get in 
touch with me by x date!  
  
MORE INFO 
  
Last year in October I went to a special event Let’s Talk About Work, Baby attended by 
leaders from across the private and public sector. And at the end of the year, I had a 
farewell chat to Luke Maguire where we talked about developing a culture of collective 
leadership, innovation and holistic, people-centred wellbeing at the Treasury, which I 
believe go hand in hand[1] 
  
Both of these sparked my imagination and got me curious. The Treasury has already 
been creating opportunities for people to grow the skills and capabilities that we 
believe will both support our people to thrive at work, and support us as an 
organisation to meet the needs of the increasingly VUCA (volatile, uncertain, complex, 
ambiguous) world we live.  For example, developing leaders to work through the 
changes associated with Tane Whakapiri, targeted leadership training and 
implementation of He Manaaki– changes to more people-centred performance and 
development. The Treasury has also recently developed a new approach to Wellbeing 
(Puāwai).   
  
But to what extent could a new approach to practicing empathy and generative 
communication help us in achieving The Treasury’s purpose and vision of increasing 
wellbeing for all New Zealanders, and also assist us with managing change and 
improving our own wellbeing at the same time? 
  
So my plan is to work with Heartwork – the venture that ran Let’s Talk About Work, 
Baby - to run three two-hour workshops during March and April.  I’m creating a space 
where leaders and staff can have an experience of engaging in meaningful and 
different ways - supporting leaders and emerging-leaders (that’s all of us) to develop 
our empathic skills and reflect on the value of human-centred interaction.  As part of 
this, I’d love to hear your insights and reflections on how this sort of training and 
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practice could have a longer term place inside the Treasury and in how we collaborate 
with others.  
[1] 
https://hbr.org/2018/02/4-ways-to-build-an-innovative-team 
https://hbr.org/2018/09/give-your-team-the-freedom-to-do-the-work-they-think-matters-most 
https://ssir.org/articles/entry/the_dawn_of_system_leadership 
 

SESSION ONE DRAFT APPROACH - happy to take comments 

1. Why Space for Change: What is system leadership and why does it matter?   
2. An experience: Let’s have a go by starting with ourselves 
3. Reflections on the process: How was that for you? What can we learn from this? How 

might this be relevant for our work?  

Workshop Two: to be designed based on workshop one 

Workshop Three: to be designed based on workshop one and two. 
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Investment: 

We estimate the value of each workshop to be $3-5K (depending on length, number of 
participants etc) which would include the Heartwork cards, a one hour meeting ahead 
of the workshop, and a one hour debrief after the workshop.       

● This would not include additional hours spent on co-design, write-up, coaching, 
crafting of invitations etc. 

We could work the contract in two ways (all numbers ex-GST): 

Option One 
1) Fixed fee of $13k for the three workshops including up to 60 card packs. This 

covers 4.5 days in association with preparation and facilitation of three 
workshops; 60 sets of HeartWork card packs and up to 1 day assessment and 
evaluation. 
 
 

How will we measure success?  

 Could include: 

● Qualitative survey of people involved in the process immediately afterwards 

(i.e. at end of their session / process) and a few months later  

● To be discussed / agreed 
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Jean McDowall [TSY]

Sent: Monday, 4 February 2019 10:45 AM
To: [TSY]
Subject: RE: 4068883_HEARTWORK Contract for Services.nrl

Hi – I think it can come under ELT’s c 
 
Fiona Ross | The Treasury - Kaitohutohu Kaupapa Rawa 
Chief Operating Officer and Deputy Secretary Strategy, Performance and Engagement  
Tel: Mob: | fiona.ross@treasury.govt.nz 
 
Executive Assistant:  Tel:  
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful. 
 
From [TSY]  
Sent: Monday, 4 February 2019 8:57 AM 
To: Fiona Ross [TSY]  
Subject: RE: 4068883_HEARTWORK Contract for Services.nrl 
 
[UNCLASSIFIED] 
 
Hi Fiona,  
 
Would this come under the cost code 85-89001-99-131 ( professional development?) 
 
Cheers,  
 

 
From: Vera Li [TSY] <Vera.Li@cass.govt.nz>  
Sent: Friday, 1 February 2019 2:15 PM 
To: TSY] 
Subject: RE: 4068883_HEARTWORK Contract for Services.nrl 
 
Hi
It looks pretty good to me, there will be a contract checklist you need to complete and I will need to sign it. 
Are you able to advise me which cost centre will be paying for this contract? 
Thanks 
Vera 
 
From: Ant Shaw [TSY] <Ant.Shaw@cass.govt.nz>  
Sent: Friday, 1 February 2019 1:54 PM 
To: Vera Li [TSY] <Vera.Li@cass.govt.nz>;  
Subject: FW: 4068883_HEARTWORK Contract for Services.nrl 
 
Hi
 
Vera should be able to help you out with this.  

s9(2)(a)s9(2)(k)
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Thanks  
 
Ant Shaw | Treasury Business Partner  
Direct Dial: 
[UNCLASSIFIED] 

 
From: 
Sent: Friday, 1 February 2019 1:50 PM 
To: Ant Shaw [TSY] <Ant.Shaw@cass.govt.nz> 
Subject: 4068883_HEARTWORK Contract for Services.nrl 
 
[IN-CONFIDENCE] 
 
Good afternoon Ant,  
 
Would you be so kind and look over this contract for services prior to sending to the supplier. Please let me know if 
you are the wrong person to send this too (Fiona was unsure).  
 
Kind regards,  

 
| Executive Assistant to Fiona Ross, Chief Operating Officer & Deputy Secretary Strategy, Performance 

and Engagement | CSS 
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From: TSY]
Sent: Monday, 4 February 2019 11:15 AM
To: Anabelle Alis [TSY]
Subject: FW: 4068883_HEARTWORK Contract for Services.nrl
Attachments: 4068883_HEARTWORK Contract for Services.nrl

[IN-CONFIDENCE] 
 
Hi Anabelle,  
 
This just needs to be printed and handed to Fiona  
 
Thanks so much for doing this, I really appreciate it! 
 

 
From: TSY]  
Sent: Friday, 1 February 2019 1:50 PM 
To: Ant Shaw [TSY]  
Subject: 4068883_HEARTWORK Contract for Services.nrl 
 
[IN-CONFIDENCE] 
 
Good afternoon Ant,  
 
Would you be so kind and look over this contract for services prior to sending to the supplier. Please let me know if 
you are the wrong person to send this too (Fiona was unsure).  
 
Kind regards,  

 
 Executive Assistant to Fiona Ross, Chief Operating Officer & Deputy Secretary Strategy, Performance 

and Engagement | CSS 
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Contract for Services 

HeartWork/The Treasury Framework for System Leadership 
 

The Parties 
The Treasury  (Buyer)

1 The Terrace, Wellington 

P O Box 3724, Wellington 6140 

and 

HeartWork  (Supplier)

111 Owen Street  

Newtown 
 

The Contract 
Agreement 
The Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier 
accepts that appointment. This Contract sets out the Parties' rights and obligations. 

The documents forming this Contract are: 
1. This page Page 1 
2. Contract Details and Description of Services Schedule 1 
3. Standard Terms and Conditions Schedule 2 

GMC Form 1 SERVICES | Schedule 2 (2nd Edition) available at: www.procurement.govt.nz 
4. Any other attachments described at Schedule 1. 

How to read this Contract 
5. Together the above documents form the whole Contract.  
6. Any Supplier terms and conditions do not apply. 
7. Clause numbers refer to clauses in Schedule 2.   
8. Words starting with capital letters have a special meaning. The special meaning is stated in the 

Definitions section at clause 17 (Schedule 2). 
 

Acceptance 
In signing this Contract each Party acknowledges that it has read and agrees to be bound by it. 

For and on behalf of the Buyer: 
 

_____________________________________ 

For and on behalf of the Supplier: 
 

____________________________________ 
(signature) (signature) 

name: Fiona Ross  name: Clare Rousseau 

position: Chief Operating Officer  position: Director and CEO  

date:  date:  
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Schedule 1 
Contract Details and Description of Services 

Start Date 7 February 2019  Reference Schedule 2 clause 1 

End Date 30 April 2019 Reference Schedule 2 clause 1  
 

Contract 
Managers 
Reference Schedule 2 
clause 4  

 Buyer’s Contract Manager Supplier’s Contract Manager 

Name: Fiona Ross Clare Rousseau 

Title / position: Chief Operating Officer  Director and CEO  

Address: 1 The Terrace, Wellington  111 Owen Street, Newtown 

Phone: 

Fax:   

Email: fiona.ross@treasury.govt.nz clare@heartworkhq.com 
 

Addresses for 
Notices 
Reference Schedule 2 
clause 14 

 Buyer’s address Supplier’s address 

For the attention of: Clare Rousseau 

c.c. Contract Manager Fiona Ross  

Delivery address: 1 The Terrace,  
Thorndon  

Postal address: PO Box 3724,  
Wellington 6140  

Fax:   

Email: z clare@heartworkhq.com 
 

Supplier’s 
Approved 
Personnel  
Reference Schedule 2 
clause 2.5  

[OPTIONAL] Approved Personnel  

Name:  

Position:  

Specialisation:  
 

 

Description of Services 

Context  

The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities required 
to be a future fit for purpose organisation. The Treasury has already been working on developing some of the skills 
and capabilities required to meet the Strategy needs, such as developing leaders to work through the changes 
associated with Tane Whakapiri (flexible working associated with accommodation change), specific leadership 
training and implementation of He Manaaki – changes to more people centered performance and development. The 
Treasury has also recently developed a new approach to Wellbeing (Puāwai).  This project seeks to test an 
additional approach that may be able to help develop a growth mindset and empathy skills with organisational 
leaders. 
 
Core principles to the approach to be taken include:  
 

● Early adopters: working with people that are likely to be excited and energised by this work i.e. early-
adopters. The aim is to have around 15 to 20 people involved – up to 6 hours of engagement over the 
period.  The Treasury to issue, invite and identify participants. 

● Agile / co-design: The focus is on rapid experimentation, co-design, and learning. 
● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior sponsor 

at the Treasury, for credibility and longevity (i.e. Fiona Ross).  

s9(2)(a)
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● Training / integration / sustainability: Core focus here is on how and whether this work integrates into the 
Treasury’s Organisational Strategy and priorities. 

Core components:  
 
Development, preparation of three 2 hour workshops, including the purchase of specific tools for the workshops (i.e 
HeartWork cards).  Evaluation and assessment of next steps particularly in relation with how this may or may not 
line up with the Treasury’s Strategic Priorities and the Foundation capability plan.  

 

Proposal for services provided by HeartWork to Treasury is attached.  
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Deliverables 

 

Deliverable/Milestone Performance Standards Due date Amount due 
(exc GST) 

Three two hour workshops, up to 60 card 
packs 

Workshop design approved by 
Sponsor (Fiona Ross) 
Timeliness (workshops held 
within agreed timeframe) 

30 April 2019 See Fees 
section below 

Evaluation Report  Completed to quality and 
satisfaction of Contract 
Manager  

30 April 2019  See Fees 
section below 

Performance standards  

Please see above 

 
 

Supplier’s 
Reporting 
Requirements 
Reference Schedule 2 
clause 5 

Report to: Type of report Due date 

Contract Manager Final evaluation and 
assessment report 
 
 
 

30 April 2019 

 

CHARGES: The following section sets out the Charges. Charges are the total maximum amount payable by the 
Buyer to the Supplier for delivery of the Services. Charges include Fees, and where agreed, Expenses and Daily 
Allowances. The Charges for this Contract are set out below. 

 

Fees 
Reference Schedule 2 
clause 3 

The Supplier’s Fees will be calculated as follows:  
Fixed Fee 

A fixed Fee of $13,000 excluding GST. 

This covers: preparation and facilitation of three workshops; up to 60 sets of ‘Heartwork’ 
card packs; and assessment and evaluation report. 

Any additional fees are to be agreed with Contract Manager and a new contract signed.  

 
 

 

Expenses 
Reference Schedule 2 
clause 3 

No Expenses are payable. 

 

 

Daily Allowance 
Reference Schedule 2 
clause 3  

No Daily Allowances are payable. 

 

 

 

Invoices 
Reference Schedule 2 
Subject to clauses 3 and 
11.7 

The Supplier must send the Buyer an invoice for the Charges at the following times: 

Invoice at start of contact to cover half total fees agreed. 

On completion of second workshop a further quarter of the fees agreed. 

On completion of the assessment and evaluation final fees to be paid. 
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Address for 
invoices 
Reference Schedule 2 
clause 3 

 Buyer’s address 

For the attention of: 

Physical address: 1 The Terrace, Wellington 

Postal address: P O Box 3724, Wellington 6140 

Email: 
 

 

 

 

Attachments 
Reference 'Contract 
documents' described 
at Page 1  

A copy of the proposal to the buyer is attached.  

 
 
  

Insurance 
Reference Schedule 2 
Clause 8.1 

 

INSURANCE: (clause 8.1 Schedule 2) 

It is the Supplier’s responsibility to ensure its risks of doing business are adequately 
covered, whether by insurance or otherwise. The Buyer does not require any specific 
insurance under this Contract. 

 

s9(2)(a)
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Heartwork / Treasury proposal 
 

• Why – page 2 
• How – page 3 
• What – page 4 
• Investment – page 5 
• How will we measure success – page 6 
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The Why: The world is changing and the Treasury must change 
with it 
“Deep changes necessary to accelerate progress against society’s most intractable problems 
require a unique type of leader—the system leader, a person who catalyzes collective leadership”   

Stanford Social Innovation Review titled The Dawn of System Leadership 
 

● We are living in a VUCA (volatile, uncertain, complex, ambiguous) world.   
● The environment in which we work is challenging, and we need to adjust to the reality that the ‘rules of the 

game’ are different to what we may be operating on.  
● “In a sense the Treasury is a policy-ideas factory and service delivery shop with the government as a very 

discerning customer...  A broad view and an enquiring mind are essential for us to be a world-class Treasury”, 
(Gabriel Makhlouf). 

● But this isn’t enough.  The kind of complex, and ‘adaptive’ challenges we are facing today require ‘adaptive’ 
solutions.  That is to say that system challenges are inherently challenges of human relationships, and how 
we relate to ourselves and others is therefore necessarily implicated.   Humans and our relationships involve 
our hearts and our minds, they are constantly changing, and so are the environments we’re operating in. 

● So the solutions we need to increase living standards and improve the lives of New Zealanders don’t already 
exist in a way that can simply be rolled out.  

● Adaptive solutions require multiple actors within a system to convene together, to sense, see and feel each 
other’s perspectives, and from that place of shared understanding, to collectively create new ways of working 
that enable the wellbeing of the whole.   

● In this way, the Treasury is more than a policy-ideas factory and a service delivery shop, because this is simply 
not enough for change of the type and at the scale necessary to address today’s challenges.  They must be a 
system leader and change enabler, creating and facilitating spaces where multi-stakeholder groups can meet 
with an open mind, open heart, and open will.  They must be able to empower other agents within the 
system to do the same.  Often, this requires system leaders to shift something about how they see and relate 
to a problem first.    

● This kind of change requires long-term and repetitive engagement to cultivate the relevant change within 
people to bring about the kind of collaborative and system leader way of being and relating.  This work is just 
the beginning.  

 
The State Sector doesn’t always know best. Talking with and more importantly listening to a range 
of people is important - and fundamental to building trust...  A modernised government can and 
should be re-imagined collectively and collaboratively. Ultimately, it is stronger connections 
between all of us – business, community and government – that will help create a modernised 
state sector. ”    

Gabriel Makhlouf. 
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The How: Creating a Space for Change at the Treasury to grow 
the skills required for system leadership 
There are three core capabilities of a system leader.   

● The first step toward becoming a system leader is to develop the capacity to see the system 
through the eyes of others.    

● The second capability involves fostering reflection and more generative conversations.   
● The third capability centers on shifting the collective focus from reactive problem solving to 

co-creating the future.  
The Dawn of System Leader (2015) 

 
The Treasury has already been working on developing system leaders in the organisation.  This has 
included developing leaders to work through the changes associated with the Tane Whakapiri 
project (flexible working associated with accommodation change), specific leadership training and 
implementation of He Manaaki – changes to more people centered performance and development. 
 
Heartwork will work with the Treasury to co-design and initiate a structure and a process to 
further foster the capabilities of system leadership.   Some important principles of our approach:  

● Early adopters: We start the work with people that are likely to be excited and energised by this work i.e. 
early-adopters.   For example, people who have attended Space for Change and the Let’s Talk About Work, 
Baby event, people from the peer-leadership network,  We craft an invite that will appeal to 
people who see themselves as bold, innovative, collaborative, who care deeply about the people they serve, 
and who want to be part of growing and developing their own and others’ capacity for empathy and 
generative communication.  

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So our philosophy is one of rapid experimentation, co-design with you, not on your 
behalf, learning, and then trying the next thing out. 

● Co-ownership - co-facilitation: It’s important that this initiative is fronted by a senior sponsor at the Treasury, 
for credibility and longevity.  So we will work with you in a way that supports you to lead and co-facilitate our 
sessions. 

● Training / integration / sustainability: We want to make sure that people understand how to 
integrate whatever we do in our sessions into their daily work/lives. We also want to support 
managers to feel comfortable and confident with responding to the feelings and needs of their own 
staff.  

● Genuine impact: Linked to the above, we’d like to shape up a process that allows space for us to experiment 
and learn together.  We believe the most impact we can have, and the most value for staff will come out of 
being involved in the process, and creating rituals/practices that work for them within their own team 
context, and their broader working context. 

 
“Underpinning everything … is the power of people, their ideas, their skills, their needs, their experiences, whether it’s 
in the development of policy or the delivery of front line services or the use of those services. Understanding (people) 
matters. Building trust with (people) matters.”   

Gabriel Makhlouf. 
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20190214 (2) Doc 6
Page 58 of 149



GMC Form 1 SERVICES (2nd Edition) 

9  MED1220827                                            
 

The What: A series of three discovery sessions/experiments co-
facilitated by Heartwork and Fiona Ross. 
Purpose of these three sessions and the surrounding work 

Bring together ‘early adopters’ to: 

● explore the applications of the learnings from global system change experts within the Treasury and wider 
state sector; 

● give them a direct experience of playing with the Heartwork cards;  
● explore how people could see this being relevant to their work, both within their teams and in their broader 

work context; and 
● gauge their interest in being involved in further co-design and creation of this work. 

Outcomes 

What you and others will come away with: 

● Deeper clarity on the challenges your staff are facing and their desired positive shifts, with a first-hand 
experience of how the card game can enable this conversation; 

● Learning together what works in terms of framing and design of sessions; 
● System leadership skills* for staff to use immediately in their work and personal lives, (longer term this 

translates to Treasury having greater impact externally, and staff being better able to work in ways that 
meets their needs and the needs of others); 

● Increased perspective, connection and trust between colleagues from different parts of the Treasury, 
leading to increased capacity for collaboration and innovation; 

● A clear understanding of how people could see this being applied (and some concrete actions to do so if this 
is appropriate); 

● A plan for our session with ELT (if this is appropriate);  
● A co-created approach to next steps that meets people’s specific needs, and with no obligation for either of 

us to proceed. 
 

*Skills we focus on building are awareness of self and others, empathy, perspective-taking, mirroring, healthy 
negotiation of boundaries, generative communication styles, appropriate holding of vulnerability. 

 
Time-frames 

We intend to hold our first session in the first week of March, and for all three sessions and the surrounding 
work to be wrapped up by the end of April. 

 

Shape and structure of sessions still to be co-designed.     

● Proposed approach - high-level only.  
● Suggested length (suggest 2 with a short break would be better). 

Invitation DRAFT: 
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I’m experimenting and looking for 20 people who (want to be part of 
creating a more innovative, adaptive and compassionate Public Sector, 
beginning with us at the Treasury). 
  

If you are curious to know more or would like to sign up, get in touch 
with me by x date!  
  
MORE INFO 
  
Last year in October I went to a special event Let’s Talk About Work, Baby attended by leaders from across 
the private and public sector. And at the end of the year, I had a farewell chat to Luke Maguire where we 
talked about developing a culture of collective leadership, innovation and holistic, people-centred wellbeing 
at the Treasury, which I believe go hand in hand[1] 
  
Both of these sparked my imagination and got me curious. The Treasury has already been creating 
opportunities for people to grow the skills and capabilities that we believe will both support our people to 
thrive at work, and support us as an organisation to meet the needs of the increasingly VUCA (volatile, 
uncertain, complex, ambiguous) world we live.  For example, developing leaders to work through the changes 
associated with Tane Whakapiri, targeted leadership training and implementation of He Manaaki– changes to 
more people-centred performance and development. The Treasury has also recently developed a new 
approach to Wellbeing (Puāwai).   
  
But to what extent could a new approach to practicing empathy and generative communication help us in 
achieving The Treasury’s purpose and vision of increasing wellbeing for all New Zealanders, and also assist us 
with managing change and improving our own wellbeing at the same time? 
  
So my plan is to work with Heartwork – the venture that ran Let’s Talk About Work, Baby - to run three two-
hour workshops during March and April.  I’m creating a space where leaders and staff can have an experience 
of engaging in meaningful and different ways - supporting leaders and emerging-leaders (that’s all of us) to 
develop our empathic skills and reflect on the value of human-centred interaction.  As part of this, I’d love to 
hear your insights and reflections on how this sort of training and practice could have a longer term place 
inside the Treasury and in how we collaborate with others.  
[1] 
https://hbr.org/2018/02/4-ways-to-build-an-innovative-team 
https://hbr.org/2018/09/give-your-team-the-freedom-to-do-the-work-they-think-matters-most 
https://ssir.org/articles/entry/the_dawn_of_system_leadership 
 

SESSION ONE DRAFT APPROACH - happy to take comments 

1. Why Space for Change: What is system leadership and why does it matter?   
2. An experience: Let’s have a go by starting with ourselves 
3. Reflections on the process: How was that for you? What can we learn from this? How might this be relevant 

for our work?  

Workshop Two: to be designed based on workshop one 

Workshop Three: to be designed based on workshop one and two. 
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Investment: 

Fixed fee of $13k for the three workshops including up to 60 card packs. This covers preparation 
and facilitation of three workshops; the HeartWork card packs and an assessment and evaluation 
report. 

 
 

How will we measure success?  

 Could include: 

● Qualitative survey of people involved in the process immediately afterwards (i.e. at end of 

their session / process) and a few months later  

● To be discussed / agreed 
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From: [TSY]
Sent: Monday, 4 February 2019 2:59 PM
To: 'Clare Rousseau'
Subject: Heart work Contract
Attachments: DRAFT Contract  for HeartWork.docx

[UNCLASSIFIED] 
 
Hi Clare,  
 
Happy Monday! 
 
Please find attached the draft contract for you to have a look over. If there are no changes, Fiona will have a hard 
copy for you to sign on Thursday  
 
Kind regards,  

 
| Executive Assistant to Fiona Ross, Chief Operating Officer & Deputy Secretary Strategy, Performance 

and Engagement | CSS 

 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Contract for Services 

HeartWork/The Treasury Framework for System Leadership 
 

The Parties 
The Treasury  (Buyer)

1 The Terrace, Wellington 

P O Box 3724, Wellington 6140 

and 

HeartWork  (Supplier)

111 Owen Street  

Newtown 
 

The Contract 
Agreement 
The Buyer appoints the Supplier to deliver the Services described in this Contract and the Supplier 
accepts that appointment. This Contract sets out the Parties' rights and obligations. 

The documents forming this Contract are: 
1. This page Page 1 
2. Contract Details and Description of Services Schedule 1 
3. Standard Terms and Conditions Schedule 2 

GMC Form 1 SERVICES | Schedule 2 (2nd Edition) available at: www.procurement.govt.nz 
4. Any other attachments described at Schedule 1. 

How to read this Contract 
5. Together the above documents form the whole Contract.  
6. Any Supplier terms and conditions do not apply. 
7. Clause numbers refer to clauses in Schedule 2.   
8. Words starting with capital letters have a special meaning. The special meaning is stated in the 

Definitions section at clause 17 (Schedule 2). 
 

Acceptance 
In signing this Contract each Party acknowledges that it has read and agrees to be bound by it. 

For and on behalf of the Buyer: 
 

_____________________________________ 

For and on behalf of the Supplier: 
 

____________________________________ 
(signature) (signature) 

name: Fiona Ross  name: Clare Rousseau 

position: Chief Operating Officer  position: Director and CEO  

date:  date:  
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Schedule 1 
Contract Details and Description of Services 

Start Date 7 February 2019  Reference Schedule 2 clause 1 

End Date 30 April 2019 Reference Schedule 2 clause 1  
 

Contract 
Managers 
Reference Schedule 2 
clause 4  

 Buyer’s Contract Manager Supplier’s Contract Manager 

Name: Fiona Ross Clare Rousseau 

Title / position: Chief Operating Officer  Director and CEO  

Address: 1 The Terrace, Wellington  111 Owen Street, Newtown 

Phone: +64 4 917 6165 

Fax:   

Email: fiona.ross@treasury.govt.nz clare@heartworkhq.com 
 

Addresses for 
Notices 
Reference Schedule 2 
clause 14 

 Buyer’s address Supplier’s address 

For the attention of: Clare Rousseau 

c.c. Contract Manager Fiona Ross  

Delivery address: 1 The Terrace,  
Thorndon  

Postal address: PO Box 3724,  
Wellington 6140  

Fax:  

Email: clare@heartworkhq.com 
 

Supplier’s 
Approved 
Personnel  
Reference Schedule 2 
clause 2.5  

[OPTIONAL] Approved Personnel  

Name:  

Position:  

Specialisation:  
 

 

Description of Services 

Context  

The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities required 
to be a future fit for purpose organisation. The Treasury has already been working on developing some of the skills 
and capabilities required to meet the Strategy needs, such as developing leaders to work through the changes 
associated with Tane Whakapiri (flexible working associated with accommodation change), specific leadership 
training and implementation of He Manaaki – changes to more people centered performance and development. The 
Treasury has also recently developed a new approach to Wellbeing (Puāwai).  This project seeks to test an 
additional approach that may be able to help develop a growth mindset and empathy skills with organisational 
leaders. 
 
Core principles to the approach to be taken include:  
 

● Early adopters: working with people that are likely to be excited and energised by this work i.e. early-
adopters. The aim is to have around 15 to 20 people involved – up to 6 hours of engagement over the 
period.  The Treasury to issue, invite and identify participants. 

● Agile / co-design: The focus is on rapid experimentation, co-design, and learning. 
● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior sponsor 

at the Treasury, for credibility and longevity (i.e. Fiona Ross).  

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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● Training / integration / sustainability: Core focus here is on how and whether this work integrates into the 
Treasury’s Organisational Strategy and priorities. 

Core components:  
 
Development, preparation of three 2 hour workshops, including the purchase of specific tools for the workshops (i.e 
HeartWork cards).  Evaluation and assessment of next steps particularly in relation with how this may or may not 
line up with the Treasury’s Strategic Priorities and the Foundation capability plan.  

 

Proposal for services provided by HeartWork to Treasury is attached.  
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Deliverables 

 

Deliverable/Milestone Performance Standards Due date Amount due 
(exc GST) 

Three two hour workshops, up to 60 card 
packs 

Workshop design approved by 
Sponsor (Fiona Ross) 
Timeliness (workshops held 
within agreed timeframe) 

30 April 2019 See Fees 
section below 

Evaluation Report  Completed to quality and 
satisfaction of Contract 
Manager  

30 April 2019  See Fees 
section below 

Performance standards  

Please see above 

 
 

Supplier’s 
Reporting 
Requirements 
Reference Schedule 2 
clause 5 

Report to: Type of report Due date 

Contract Manager Final evaluation and 
assessment report 
 
 
 

30 April 2019 

 

CHARGES: The following section sets out the Charges. Charges are the total maximum amount payable by the 
Buyer to the Supplier for delivery of the Services. Charges include Fees, and where agreed, Expenses and Daily 
Allowances. The Charges for this Contract are set out below. 

 

Fees 
Reference Schedule 2 
clause 3 

The Supplier’s Fees will be calculated as follows:  
Fixed Fee 

A fixed Fee of $13,000 excluding GST. 

This covers: preparation and facilitation of three workshops; up to 60 sets of ‘Heartwork’ 
card packs; and assessment and evaluation report. 

Any additional fees are to be agreed with Contract Manager and a new contract signed.  

 
 

 

Expenses 
Reference Schedule 2 
clause 3 

No Expenses are payable. 

 

 

Daily Allowance 
Reference Schedule 2 
clause 3  

No Daily Allowances are payable. 

 

 

 

Invoices 
Reference Schedule 2 
Subject to clauses 3 and 
11.7 

The Supplier must send the Buyer an invoice for the Charges at the following times: 

Invoice at start of contact to cover half total fees agreed. 

On completion of second workshop a further quarter of the fees agreed. 

On completion of the assessment and evaluation final fees to be paid. 
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Address for 
invoices 
Reference Schedule 2 
clause 3 

 Buyer’s address 

For the attention of: 

Physical address: 1 The Terrace, Wellington 

Postal address: P O Box 3724, Wellington 6140 

Email: 
 

 

 

 

Attachments 
Reference 'Contract 
documents' described 
at Page 1  

A copy of the proposal to the buyer is attached.  

 
 
  

Insurance 
Reference Schedule 2 
Clause 8.1 

 

INSURANCE: (clause 8.1 Schedule 2) 

It is the Supplier’s responsibility to ensure its risks of doing business are adequately 
covered, whether by insurance or otherwise. The Buyer does not require any specific 
insurance under this Contract. 

 

s9(2)(a)

s9(2)(a)
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Heartwork / Treasury proposal 
 

• Why – page 2 
• How – page 3 
• What – page 4 
• Investment – page 5 
• How will we measure success – page 6 
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The Why: The world is changing and the Treasury must change 
with it 
“Deep changes necessary to accelerate progress against society’s most intractable problems 
require a unique type of leader—the system leader, a person who catalyzes collective leadership”   

Stanford Social Innovation Review titled The Dawn of System Leadership 
 

● We are living in a VUCA (volatile, uncertain, complex, ambiguous) world.   
● The environment in which we work is challenging, and we need to adjust to the reality that the ‘rules of the 

game’ are different to what we may be operating on.  
● “In a sense the Treasury is a policy-ideas factory and service delivery shop with the government as a very 

discerning customer...  A broad view and an enquiring mind are essential for us to be a world-class Treasury”, 
(Gabriel Makhlouf). 

● But this isn’t enough.  The kind of complex, and ‘adaptive’ challenges we are facing today require ‘adaptive’ 
solutions.  That is to say that system challenges are inherently challenges of human relationships, and how 
we relate to ourselves and others is therefore necessarily implicated.   Humans and our relationships involve 
our hearts and our minds, they are constantly changing, and so are the environments we’re operating in. 

● So the solutions we need to increase living standards and improve the lives of New Zealanders don’t already 
exist in a way that can simply be rolled out.  

● Adaptive solutions require multiple actors within a system to convene together, to sense, see and feel each 
other’s perspectives, and from that place of shared understanding, to collectively create new ways of working 
that enable the wellbeing of the whole.   

● In this way, the Treasury is more than a policy-ideas factory and a service delivery shop, because this is simply 
not enough for change of the type and at the scale necessary to address today’s challenges.  They must be a 
system leader and change enabler, creating and facilitating spaces where multi-stakeholder groups can meet 
with an open mind, open heart, and open will.  They must be able to empower other agents within the 
system to do the same.  Often, this requires system leaders to shift something about how they see and relate 
to a problem first.    

● This kind of change requires long-term and repetitive engagement to cultivate the relevant change within 
people to bring about the kind of collaborative and system leader way of being and relating.  This work is just 
the beginning.  

 
The State Sector doesn’t always know best. Talking with and more importantly listening to a range 
of people is important - and fundamental to building trust...  A modernised government can and 
should be re-imagined collectively and collaboratively. Ultimately, it is stronger connections 
between all of us – business, community and government – that will help create a modernised 
state sector. ”    

Gabriel Makhlouf. 
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The How: Creating a Space for Change at the Treasury to grow 
the skills required for system leadership 
There are three core capabilities of a system leader.   

● The first step toward becoming a system leader is to develop the capacity to see the system 
through the eyes of others.    

● The second capability involves fostering reflection and more generative conversations.   
● The third capability centers on shifting the collective focus from reactive problem solving to 

co-creating the future.  
The Dawn of System Leader (2015) 

 
The Treasury has already been working on developing system leaders in the organisation.  This has 
included developing leaders to work through the changes associated with the Tane Whakapiri 
project (flexible working associated with accommodation change), specific leadership training and 
implementation of He Manaaki – changes to more people centered performance and development. 
 
Heartwork will work with the Treasury to co-design and initiate a structure and a process to 
further foster the capabilities of system leadership.   Some important principles of our approach:  

● Early adopters: We start the work with people that are likely to be excited and energised by this work i.e. 
early-adopters.   For example, people who have attended Space for Change and the Let’s Talk About Work, 
Baby event, people from the peer-leadership network,   We craft an invite that will appeal to 
people who see themselves as bold, innovative, collaborative, who care deeply about the people they serve, 
and who want to be part of growing and developing their own and others’ capacity for empathy and 
generative communication.  

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do.  So our philosophy is one of rapid experimentation, co-design with you, not on your 
behalf, learning, and then trying the next thing out. 

● Co-ownership - co-facilitation: It’s important that this initiative is fronted by a senior sponsor at the Treasury, 
for credibility and longevity.  So we will work with you in a way that supports you to lead and co-facilitate our 
sessions. 

● Training / integration / sustainability: We want to make sure that people understand how to 
integrate whatever we do in our sessions into their daily work/lives. We also want to support 
managers to feel comfortable and confident with responding to the feelings and needs of their own 
staff.  

● Genuine impact: Linked to the above, we’d like to shape up a process that allows space for us to experiment 
and learn together.  We believe the most impact we can have, and the most value for staff will come out of 
being involved in the process, and creating rituals/practices that work for them within their own team 
context, and their broader working context. 

 
“Underpinning everything … is the power of people, their ideas, their skills, their needs, their experiences, whether it’s 
in the development of policy or the delivery of front line services or the use of those services. Understanding (people) 
matters. Building trust with (people) matters.”   

Gabriel Makhlouf. 

s9(2)(a)
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The What: A series of three discovery sessions/experiments co-
facilitated by Heartwork and Fiona Ross. 
Purpose of these three sessions and the surrounding work 

Bring together ‘early adopters’ to: 

● explore the applications of the learnings from global system change experts within the Treasury and wider 
state sector; 

● give them a direct experience of playing with the Heartwork cards;  
● explore how people could see this being relevant to their work, both within their teams and in their broader 

work context; and 
● gauge their interest in being involved in further co-design and creation of this work. 

Outcomes 

What you and others will come away with: 

● Deeper clarity on the challenges your staff are facing and their desired positive shifts, with a first-hand 
experience of how the card game can enable this conversation; 

● Learning together what works in terms of framing and design of sessions; 
● System leadership skills* for staff to use immediately in their work and personal lives, (longer term this 

translates to Treasury having greater impact externally, and staff being better able to work in ways that 
meets their needs and the needs of others); 

● Increased perspective, connection and trust between colleagues from different parts of the Treasury, 
leading to increased capacity for collaboration and innovation; 

● A clear understanding of how people could see this being applied (and some concrete actions to do so if this 
is appropriate); 

● A plan for our session with ELT (if this is appropriate);  
● A co-created approach to next steps that meets people’s specific needs, and with no obligation for either of 

us to proceed. 
 

*Skills we focus on building are awareness of self and others, empathy, perspective-taking, mirroring, healthy 
negotiation of boundaries, generative communication styles, appropriate holding of vulnerability. 

 
Time-frames 

We intend to hold our first session in the first week of March, and for all three sessions and the surrounding 
work to be wrapped up by the end of April. 

 

Shape and structure of sessions still to be co-designed.     

● Proposed approach - high-level only.  
● Suggested length (suggest 2 with a short break would be better). 

Invitation DRAFT: 
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I’m experimenting and looking for 20 people who (want to be part of 
creating a more innovative, adaptive and compassionate Public Sector, 
beginning with us at the Treasury). 
  

If you are curious to know more or would like to sign up, get in touch 
with me by x date!  
  
MORE INFO 
  
Last year in October I went to a special event Let’s Talk About Work, Baby attended by leaders from across 
the private and public sector. And at the end of the year, I had a farewell chat to Luke Maguire where we 
talked about developing a culture of collective leadership, innovation and holistic, people-centred wellbeing 
at the Treasury, which I believe go hand in hand[1] 
  
Both of these sparked my imagination and got me curious. The Treasury has already been creating 
opportunities for people to grow the skills and capabilities that we believe will both support our people to 
thrive at work, and support us as an organisation to meet the needs of the increasingly VUCA (volatile, 
uncertain, complex, ambiguous) world we live.  For example, developing leaders to work through the changes 
associated with Tane Whakapiri, targeted leadership training and implementation of He Manaaki– changes to 
more people-centred performance and development. The Treasury has also recently developed a new 
approach to Wellbeing (Puāwai).   
  
But to what extent could a new approach to practicing empathy and generative communication help us in 
achieving The Treasury’s purpose and vision of increasing wellbeing for all New Zealanders, and also assist us 
with managing change and improving our own wellbeing at the same time? 
  
So my plan is to work with Heartwork – the venture that ran Let’s Talk About Work, Baby - to run three two-
hour workshops during March and April.  I’m creating a space where leaders and staff can have an experience 
of engaging in meaningful and different ways - supporting leaders and emerging-leaders (that’s all of us) to 
develop our empathic skills and reflect on the value of human-centred interaction.  As part of this, I’d love to 
hear your insights and reflections on how this sort of training and practice could have a longer term place 
inside the Treasury and in how we collaborate with others.  
[1] 
https://hbr.org/2018/02/4-ways-to-build-an-innovative-team 
https://hbr.org/2018/09/give-your-team-the-freedom-to-do-the-work-they-think-matters-most 
https://ssir.org/articles/entry/the_dawn_of_system_leadership 
 

SESSION ONE DRAFT APPROACH - happy to take comments 

1. Why Space for Change: What is system leadership and why does it matter?   
2. An experience: Let’s have a go by starting with ourselves 
3. Reflections on the process: How was that for you? What can we learn from this? How might this be relevant 

for our work?  

Workshop Two: to be designed based on workshop one 

Workshop Three: to be designed based on workshop one and two. 
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Investment: 

Fixed fee of $13k for the three workshops including up to 60 card packs. This covers preparation 
and facilitation of three workshops; the HeartWork card packs and an assessment and evaluation 
report. 

 
 

How will we measure success?  

 Could include: 

● Qualitative survey of people involved in the process immediately afterwards (i.e. at end of 

their session / process) and a few months later  

● To be discussed / agreed 
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1

From: Vera Li [TSY]
Sent: Tuesday, 12 February 2019 9:14 AM
To: [TSY]
Subject: RE: Contract Checklist for Heartwork

Hi
I think it should be coded under consultants, not miscellaneous. 
Please use 84-89001-99-400 
Thanks 
Vera 
 
From:
Sent: Monday, 11 February 2019 10:55 AM 
To: Vera Li [TSY]  
Subject: Contract Checklist for Heartwork 
 
[UNCLASSIFIED] 
Hi Vera,  
 
Attached is the checklist for your signature. I am based at MoH at the moment so unable to print it off for Fiona to 
sign.  
 
Hopefully the code is right – Fiona wanted it coded to Strategy and Performance under miscellaneous but I couldn’t 
find it on the spreadsheet of codes I have been given.  
 
Thanks in advance,  
 

 
 Executive Assistant to Fiona Ross, Chief Operating Officer & Deputy Secretary Strategy, Performance 

and Engagement | CSS 

 
 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Contract Checklist 
Step 1:  To be completed by Contract Manager1 

By signing this checklist the Contract Manager certifies that the following policies & procedures have 
been understood and adhered to. 
 

• Treasury Delegations 
• Treasury Corporate Policies - Expenditure 
• Outsourced Services procedural guidelines 
• Procurement procedural guidelines 

 
The Contract Manager also certifies that the following steps have taken place. 
 

1 Total estimated contract cost (listed below) has been pre-approved or approval has been sought 
from appropriate delegated authority [in the second instance insert iManage link to approval]. 

2 Access to the premises, working space and ICT systems has been arranged.   
3 Discussion has taken place with the Legal team to ensure extent of Legal advice required. [insert 

iManage link to email chain] 
4 Departmental Security Officer notified and appropriate clearance is arranged. 
5 If contract is IT related the request has been discussed with CASS.  [insert iManage link to email 

chain] 
 

Contract Information 

Company: HeartWork 

Consultant’s name: Clare Rousseau 

Project name: HeartWork  

Description of service: Three 2 hour workshops.  Evaluation and assessment of next steps 
particularly in relation with how this may or may not line up with the 
Treasury’s Strategic Priorities and the Foundation capability plan. 

Treasury contact: Fiona Ross  

Account code:  

Term of contract: 7 February 2019 – 30 April 2019 

Estimated Cost (excluding GST): $13,000 

 
Name of Contract Manager:  

Signed: Fiona Ross  

Contract Manager 

Date:  

                                                      
1  Contract Manager is the person responsible for the contract and ensures it complies with all policies & 

procedures. 
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Step 2:  Gate Keeper sign off 

Once the Contract Manager has completed their section and certified all correct steps have been taken, 
this document should be sent to their Business Analyst in Finance. 
 
The Business Analyst has a ‘gatekeeper’ role in this process.  This role will: 
 

• Provide final sign off for the contract checklist ensuring that the contract manager has followed 
the policies and procedures 

• Confirm there is sufficient approved budget for the project 
• Confirm that the contract has been completed before the work commences (or that if already 

commenced, work stops until a contract is in place) 
• Escalates issues where policy and procedures have not been followed; and 
• Provides information for the monitoring and management of contracts, to help ensure contracts 

are completed as documented (in terms of both timeframes and amounts), with amendments or 
extensions documented where required. 

 
Name of Business Analyst:  

Signed: 

Business Analyst 

Date:  

 

Step 3:  Administration 

On completion of the checklist and once the contract has been signed the documentation should be 
sent to the Business Support Administration Assistant 
 
Business Supports role in this process is to: 
 

• Add the contract information into the consultants database 
• Scan original documentation into iManage 
• Send iManage links of the documentation to the Contract Manager and Business Analyst 
• Send original documentation to information management for filing. 

 
Name of Administration Assistant:  

Signed: 

Administration Assistant 

Date:  
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From: [TSY]
Sent: Tuesday, 12 February 2019 11:26 AM
To: Vera Li [TSY]
Subject: Contract Checklist for HeartWork.docx
Attachments: Contract Checklist for HeartWork.docx

[UNCLASSIFIED] 
 
Hi Vera,  
 
I have updated the checklist with the recommended code. I will get Fiona to sign it and get it back to you asap. 
 
 
Kind regards,  

 
 Executive Assistant to Fiona Ross, Chief Operating Officer & Deputy Secretary Strategy, Performance 

and Engagement | CSS 

 
 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Contract Checklist 
Step 1:  To be completed by Contract Manager1 

By signing this checklist the Contract Manager certifies that the following policies & procedures have 
been understood and adhered to. 
 

• Treasury Delegations 
• Treasury Corporate Policies - Expenditure 
• Outsourced Services procedural guidelines 
• Procurement procedural guidelines 

 
The Contract Manager also certifies that the following steps have taken place. 
 

1 Total estimated contract cost (listed below) has been pre-approved or approval has been sought 
from appropriate delegated authority [in the second instance insert iManage link to approval]. 

2 Access to the premises, working space and ICT systems has been arranged.   
3 Discussion has taken place with the Legal team to ensure extent of Legal advice required. [insert 

iManage link to email chain] 
4 Departmental Security Officer notified and appropriate clearance is arranged. 
5 If contract is IT related the request has been discussed with CASS.  [insert iManage link to email 

chain] 
 

Contract Information 

Company: HeartWork 

Consultant’s name: Clare Rousseau 

Project name: HeartWork  

Description of service: Three 2 hour workshops.  Evaluation and assessment of next steps 
particularly in relation with how this may or may not line up with the 
Treasury’s Strategic Priorities and the Foundation capability plan. 

Treasury contact: Fiona Ross  

Account code: 84-89001-99-400 

Term of contract: 7 February 2019 – 30 April 2019 

Estimated Cost (excluding GST): $13,000 

 
Name of Contract Manager:  

Signed: Fiona Ross  

Contract Manager 

Date:  

                                                      
1  Contract Manager is the person responsible for the contract and ensures it complies with all policies & 

procedures. 
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Step 2:  Gate Keeper sign off 

Once the Contract Manager has completed their section and certified all correct steps have been taken, 
this document should be sent to their Business Analyst in Finance. 
 
The Business Analyst has a ‘gatekeeper’ role in this process.  This role will: 
 

• Provide final sign off for the contract checklist ensuring that the contract manager has followed 
the policies and procedures 

• Confirm there is sufficient approved budget for the project 
• Confirm that the contract has been completed before the work commences (or that if already 

commenced, work stops until a contract is in place) 
• Escalates issues where policy and procedures have not been followed; and 
• Provides information for the monitoring and management of contracts, to help ensure contracts 

are completed as documented (in terms of both timeframes and amounts), with amendments or 
extensions documented where required. 

 
Name of Business Analyst:  

Signed: 

Business Analyst 

Date:  

 

Step 3:  Administration 

On completion of the checklist and once the contract has been signed the documentation should be 
sent to the Business Support Administration Assistant 
 
Business Supports role in this process is to: 
 

• Add the contract information into the consultants database 
• Scan original documentation into iManage 
• Send iManage links of the documentation to the Contract Manager and Business Analyst 
• Send original documentation to information management for filing. 

 
Name of Administration Assistant:  

Signed: 

Administration Assistant 

Date:  
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From: Anabelle Alis [TSY] on behalf of Kaiurungi Events [TSY]
Sent: Tuesday, 12 March 2019 2:38 PM
To: Vera Li [TSY]
Subject: FW: Round Robin: Bid for Resources from Central Consulting Pool

Hi Vera 
 
I think the email below will answer all of your questions regarding the transfer of $13k. 
 
Best 
A 
 
 

 
 
Anabelle Alis | Principal Advisor Internal Governance | Office of the Executive 
T: | M:  | E: anabelle.alis@treasury.govt.nz 
 
 
 
From: Nicky Lynch [TSY] On Behalf Of Kaiurungi Events [TSY] 
Sent: Friday, 18 January 2019 10:34 AM 
To: @Kaiurungi  
Cc: @Kaiurungi Support  
Subject: Round Robin: Bid for Resources from Central Consulting Pool 
 
[IN-CONFIDENCE] 
 
Dear Kaiurungi, 
 
Please see below a request from Fiona R seeking approval to allocate up to $13,000 from the Central Consulting 
Pool. If approved, this money will be used to further leadership capability development at the Treasury.  
 

Topic/Issue Bid for Resources from Central Consulting Pool

Action Required Consider and approve the allocation of up to $13,000 to further leadership capability 
development at the Treasury.  

Next Steps Approval is sought by the close of play on Wednesday 23 January 
 
Experiment to building further system leader capability 
 
Request: Up to $13,000 to be allocated from the Central Consulting Pool to further leadership capability 
development at the Treasury. Funds will be spent between February and end March 2019. [note I am 
requesting this as I have no budget allocated to the COO to draw on] 
 
Core cost components: Development, preparation of three 2 hour workshops, including the purchase of 
specific tools for the workshops. Evaluation and assessment of next steps particularly in relation with how 
this may or may not line up with the Treasury’s Strategic Priorities and the Foundation capability plan (ie 

s9(2)(a)s9(2)(k)
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would need to tie into organisational capability, LSF and wellbeing objectives). Specific breakdown is as 
follows: 
- 4.5 days associated with preparation, design and delivery of 3 workshops 
- Sets of the ‘Heartwork’ tool (a card pack) 
- up to 1 day for assessment and developing next step proposals. 
 
Also cost of people’s time – up to 6 hours for participants and up to 12 hours for Fiona Ross in oversight of 
the project. 
 
Contractor: Heartwork (this will be a selective procurement on the basis of their experience and specialist 
nature of the skills involved. Value is within the $10k to $50k threshold as per the Procurement policy) 
 
Proposal in summary: 
The Treasury’s organisational strategy outlines the organisational challenge and the skills and capabilities 
required to be a future fit for purpose organisation. The Treasury has already been working on developing 
some of the skills and capabilities required to meet the Strategy needs, such as developing leaders to work 
through the changes associated with Tane Whakapiri (flexible working associated with accommodation 
change), specific leadership training and implementation of He Manaaki – changes to more people 
centered performance and development. The Treasury has also recently developed a new approach to 
Wellbeing (Puāwai). This project seeks to test an additional approach focused on the development of 
empathy and people engagement skills that may be able to help staff with managing change as well as 
supporting the wellbeing of staff. 
 
Core principles to the approach to be taken include:  

● Early adopters: start by working with people that are likely to be excited and energised by this work 
i.e. early-adopters. For example, people who have attended Space for Change and the Let’s Talk 
About Work, Baby event, Ruku Ao, people from the peer-leadership network, etc. Note the aim is 
to have around 15 people involved – up to 6 hours of engagement over the period. It will be a 
voluntary invite and if we don’t get sufficient people we will not go ahead. 

● Agile / co-design: If the answer already existed & was easy to implement, we wouldn’t still have the 
challenges that we do. So the focus is on rapid experimentation, co-design, learning, and then 
trying the next thing out. 

● Co-ownership - co-facilitation: As well as run by Heartwork this is also to be supported by a senior 
sponsor at the Treasury, for credibility and longevity (i.e. Fiona Ross!).  

● Training / integration / sustainability: Core focus here is on how and whether this work integrates 
into the Treasury’s Organisational Strategy and priorities. 
 

Purpose: To help leaders and staff engage in a meaningful and different way, which will:  
• Encourage people to talk about feelings and needs in the workplace 
• Open up conversations about wellbeing and bringing your whole self to work.  
• Support leaders and others to develop their empathic skills and recognise the value of human-

centred interaction. 
With the aim of helping us to continue to drive the inclusive culture that we are growing at the Treasury 
and to develop skills that will help us be system leaders to deliver our vision of higher living standards.  
 
 
Thanks 
Nicky (on behalf of Anabelle)  
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Nicky Lynch | Team Leader | Office of the Executive | The Treasury 
Tel:   Nicky.Lynch@treasury.govt.nz 
 

 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

s9(2)(k) s9(2)(a)

Deleted - Not Relevant to Request
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From: Fiona Ross [TSY]
Sent: Monday, 18 March 2019 4:31 PM
To: Glenn McStay [TSY]
Subject: Additional funding for the Heartwork work

[IN-CONFIDENCE] 
 
Hi Glenn  
 
Kaiurungi agreed that I could spend $13k on three workshops with Heartwork to explore the development 
of empathy and generative communication skills at the Treasury. Two workshops have been hosted so far 
and seem to be going well. I’ve received a request to include another person and for some further support 
for some people who are wanting to share what they learn with others. This means more work for 
Heartwork, which I am supportive of. In total I think it is another day’s work for the three Heartwork 
people – a day rate collectively of $4k. Are you ok with me spending another $4k on the project to cover 
these additional costs? I would update the contract with a contract variation. We are still due to complete 
the work in mid April. 
 
Thanks 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant: 
 

s9(2)(a)s9(2)(k)

s9(2)(a)
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From: Fiona Ross [TSY]
Sent: Monday, 18 March 2019 5:01 PM
To: [TSY]
Subject: FW: Additional funding for the Heartwork work

To note re the additional $4k for Heartwork. 
Cheers 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile:  Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 
From: Glenn McStay [TSY]  
Sent: Monday, 18 March 2019 4:34 PM 
To: Fiona Ross [TSY]  
Subject: RE: Additional funding for the Heartwork work 
 
Hi Fiona 
 
I am supportive of the additional expenditure. Please code to the additional costs to the same RC for my approval. 
 
Regards 
 

 
 
Glenn McStay | Chief Financial Officer | Te Tai Ōhanga – The Treasury 
Corporate and Shared Services delivers services to the Department of Prime Minister and Cabinet, State Services Commission 
and the Treasury. 
 
Tel: |  | glenn.mcstay@cass.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
 
 
From: Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz>  
Sent: Monday, 18 March 2019 4:31 PM 
To: Glenn McStay [TSY] <Glenn.Mcstay@cass.govt.nz> 
Subject: Additional funding for the Heartwork work 

s9(2)(a)s9(2)(a)

s9(2)(a)s9(2)(k)

s9(2)(a)

s

s9(2)(a)
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[IN-CONFIDENCE] 
 
Hi Glenn  
 
Kaiurungi agreed that I could spend $13k on three workshops with Heartwork to explore the development 
of empathy and generative communication skills at the Treasury. Two workshops have been hosted so far 
and seem to be going well. I’ve received a request to include another person and for some further support 
for some people who are wanting to share what they learn with others. This means more work for 
Heartwork, which I am supportive of. In total I think it is another day’s work for the three Heartwork 
people – a day rate collectively of $4k. Are you ok with me spending another $4k on the project to cover 
these additional costs? I would update the contract with a contract variation. We are still due to complete 
the work in mid April. 
 
Thanks 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel:  | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 

s9(2)(k) s9(2)(a)

s9(2)(a)
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From: Fiona Ross [TSY]
Sent: Monday, 18 March 2019 4:48 PM
To: Glenn McStay [TSY]
Subject: RE: Additional funding for the Heartwork work

Many thanks Glenn 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 
From: Glenn McStay [TSY]  
Sent: Monday, 18 March 2019 4:34 PM 
To: Fiona Ross [TSY]  
Subject: RE: Additional funding for the Heartwork work 
 
Hi Fiona 
 
I am supportive of the additional expenditure. Please code to the additional costs to the same RC for my approval. 
 
Regards 
 

 
 
Glenn McStay | Chief Financial Officer | Te Tai Ōhanga – The Treasury 
Corporate and Shared Services delivers services to the Department of Prime Minister and Cabinet, State Services Commission 
and the Treasury. 
 
Tel: | Mob | glenn.mcstay@cass.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
 
 
From: Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz>  
Sent: Monday, 18 March 2019 4:31 PM 
To: Glenn McStay [TSY] <Glenn.Mcstay@cass.govt.nz> 
Subject: Additional funding for the Heartwork work 
 
[IN-CONFIDENCE] 

s9(2)(k)s9(2)(a)

s9(2)(a)s9(2)(k)

s9(2)(a)

 

 

 

20190214 (2) Doc 13
Page 86 of 149



2

 
Hi Glenn  
 
Kaiurungi agreed that I could spend $13k on three workshops with Heartwork to explore the development 
of empathy and generative communication skills at the Treasury. Two workshops have been hosted so far 
and seem to be going well. I’ve received a request to include another person and for some further support 
for some people who are wanting to share what they learn with others. This means more work for 
Heartwork, which I am supportive of. In total I think it is another day’s work for the three Heartwork 
people – a day rate collectively of $4k. Are you ok with me spending another $4k on the project to cover 
these additional costs? I would update the contract with a contract variation. We are still due to complete 
the work in mid April. 
 
Thanks 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile:  Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 

s9(2)(k) s9(2)(a)

s9(2)(a)
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From: Fiona Ross [TSY]
Sent: Monday, 18 March 2019 5:01 PM
To: TSY]
Subject: FW: Contract-Variation.dotx
Attachments: heartwork contract variation.docx

[IN-CONFIDENCE] 
 
Hi 
 
Here is the variation. I think you need to do the checklist again as you did with the first contract – and then 
you can send to Clare for her signing. I’ve oked the additional $4k with Glenn. 
 
Cheers 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:  Tel: +64 4 917 6974 
 
From [TSY]  
Sent: Monday, 18 March 2019 1:54 PM 
To: Fiona Ross [TSY]  
Subject: Contract-Variation.dotx 
 
[UNCLASSIFIED] 
 
Hi Fiona, 
 
Contract variation attached.  
 
Cheers,  
 

s9(2)(a)s9(2)(k)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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1  MED1220827                                                
 

Contract Variation – SERVICES 

Contract Variation HeartWork/The Treasury Framework for System 
Leadership 

Buyer:   The Treasury 
Supplier: HeartWork  
Contract: HeartWork/The Treasury Framework for System Leadership 
Contract reference number:  
Contract dated: 12 February 2019 

Variation 

The Buyer and the Supplier are Parties to the Contract. 
The Parties agree to vary the Contract. The scope of the Variation is set out in the attached 
Schedule of Changes. The Variation is effective from the Effective Date stated in the Schedule of 
Changes. 
Subject to the changes made by this Variation the terms and conditions of the Contract remain in 
effect. 
Words used but not defined in this Variation have the same meaning as they do in the Contract. 

Acceptance 

Signed for and on behalf of 
the Buyer: 
 

 Signed for and on behalf of 
the Supplier: 
 

Signature  Signature 

Name: Fiona Ross   Name:Clare Rousseau 

Position:  Chief Operating Officer   Position: Director and CEO 

Date:18 March 2019  Date: 
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Public Service | Variation - SERVICES (Government Model Contract)  

2  MED1220827                                                
 

Schedule of Changes 
Effective Date: 14 March 2019 

 

Changes 

Changes to Schedule 1 

1. Change to Price 
4.1 The Charges stated in Schedule 1 are amended as follows: 

a. [Detail changes to Fees, Expenses or Daily Allowances] 
5.2 The total Charges now due under the Contract are: 

Total Charges in original contract $13,000 exc

Additional Charges - Variation #1 $4000.00

Total cumulative Charges $17,000.00

Changes to Schedule 2 

2. Change to Contract Terms and Conditions 
5.1 Schedule 2 Standard Terms and Conditions is amended as follows: 

 
a. Additional clauses added as follows: 
b.  
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From: [TSY]
Sent: Thursday, 4 April 2019 10:10 AM
To: @Finance [TSY]  **Please note that this emails all of Finance** [TSY]
Subject: Signed variation of Contract 

[UNCLASSIFIED] 
 
Good morning,  
 
Please find the link below to the contract variation. 
 
HeartWork Contract Variation (Treasury:4088188) Add to worklist  
 
Kind regards,  

 
 

 
 

 Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance and 
Engagement | Te Tai Ōhanga – The Treasury 

 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 
 
 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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From:  [TSY]
Sent: Friday, 29 March 2019 10:28 AM
To: Peter Jacobson
Subject: Heartwork Workshop 17 April  2019 

 
[UNCLASSIFIED] 
 
Hi there Peter and happy Friday! 
 
In order for me to get a few things organised for the workshop on the 17th could you please complete the below and 
return it to me asap:  
 
Meeting/ Event Name:  
Date:  
Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up  
Start Time:  
End Time: 
No. of Attendees: (group pre sign in required) List of attendees attached?  
External Catering delivery expected? Time: 
T/A-Organiser: (Responsible for kitchen & room set up/ re set) 
Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross  
 
 
Kind regards,  

 
 

 
 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance 
and Engagement | Te Tai Ōhanga – The Treasury 

 

s9(2)(a)

s9(2)(a)

s9(2)(a)
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From:  [TSY]
Sent: Monday, 1 April 2019 8:45 AM
To: Peter Jacobson
Subject: RE: Heartwork Workshop 17 April  2019 

[UNCLASSIFIED] 
 
Good morning Peter,  
 
I am just following up on the below email. Grateful if you could please get back to me asap so I can pass the information on to 
the relevant teams. 
 
 
Kind regards,  

 
 

 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance and 
Engagement | Te Tai Ōhanga – The Treasury 

 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 
 
 
 
 

From: [TSY]  
Sent: Friday, 29 March 2019 10:28 AM 
To: 'Peter Jacobson'  
Subject: Heartwork Workshop 17 April 2019  
 
 
[UNSYSTEMATIC] 
 
Hi there Peter and happy Friday! 
 
In order for me to get a few things organised for the workshop on the 17th could you please complete the below and 
return it to me asap:  
 
Meeting/ Event Name:  
Date:  
Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up  
Start Time:  
End Time: 
No. of Attendees: (group pre sign in required) List of attendees attached?  

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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External Catering delivery expected? Time: 
T/A-Organiser: (Responsible for kitchen & room set up/ re set) 
Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross  
 
 
Kind regards,  

 
 

 
 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance 
and Engagement | Te Tai Ōhanga – The Treasury 

 

s9(2)(a)

s9(2)(a)
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Monday, 1 April 2019 10:02 AM
To:  [TSY]
Subject: Re: Heartwork Workshop 17 April 2019

Here you go 

 

Meeting/ Event Name: Heartwork + The Treasury: Wellbeing - an evening of card games, connection and 
learning 

Date: 17th April 

Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up 

Start Time: 5:00pm 

End Time: 6:30pm 

No. of Attendees: 30ish - (group pre sign in required) List of attendees attached? - sending the invite out 
today 

External Catering delivery expected? Not currently Time: N/A 

T/A-Organiser: Peter Jacobson (Responsible for kitchen & room set up/ re set) 

Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross 

 
On Mon, Apr 1, 2019 at 9:56 AM Peter Jacobson <peter@heartworkhq.com> wrote: 
Thanks  working on it now! 
 
On Mon, Apr 1, 2019 at 8:44 AM  wrote: 

[UNCLASSIFIED] 

Good morning Peter,  

I am just following up on the below email. Grateful if you could please get back to me asap so I can pass the information on to 
the relevant teams. 

Kind regards,  

 

s9(2)(a)

s9(2)(a)
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| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary 
Strategy, Performance and Engagement | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 

The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, 
to ensure that New Zealand gets the quality infrastructure investment needed to improve our long-term 
economic performance and social wellbeing. Click here to learn more. 

From TSY]  
Sent: Friday, 29 March 2019 10:28 AM 
To: 'Peter Jacobson' <peter@heartworkhq.com> 
Subject: Heartwork Workshop 17 April 2019  

[UNSYSTEMATIC] 

Hi there Peter and happy Friday! 

In order for me to get a few things organised for the workshop on the 17th could you please complete the 
below and return it to me asap:  

Meeting/ Event Name:  

Date:  

Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up  

Start Time:  

End Time: 

No. of Attendees: (group pre sign in required) List of attendees attached?  

External Catering delivery expected? Time: 

T/A-Organiser: (Responsible for kitchen & room set up/ re set) 

Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross  

Kind regards,  

 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary 
Strategy, Performance and Engagement | Te Tai Ōhanga – The Treasury 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

 
 
 
--  
Peter Jacobson 
 

 
 

 
 
02040758702 | www.heartworkHQ.com | Connect with me on LinkedIn 
 
50% of Kiwis aren't feeling awesome (real statistic-10,000+ person survey).  
We know workplaces and leaders can have a massive impact on wellbeing.  
We also know that psychological safety is the number one factor in high performing teams.  
So imagine what we could create together if we were able to bring our whole hearts to work. 
Our vision is that we are awesomely connected to ourselves, each other,  
and together creating the more beautiful (and playful) world our hearts know is possible. 

 
 
 
--  
Peter Jacobson 
 

 
 

 
 

| www.heartworkHQ.com | Connect with me on LinkedIn s9(2)(a)
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50% of Kiwis aren't feeling awesome (real statistic-10,000+ person survey).  
We know workplaces and leaders can have a massive impact on wellbeing.  
We also know that psychological safety is the number one factor in high performing teams.  
So imagine what we could create together if we were able to bring our whole hearts to work. 
Our vision is that we are awesomely connected to ourselves, each other,  
and together creating the more beautiful (and playful) world our hearts know is possible. 
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Friday, 5 April 2019 10:34 AM
To: Fiona Foster [TSY]; David Dougherty [TSY]
Cc:  Clare Rousseau; Fiona Ross [TSY]
Subject: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1

Ata marie Fiona, David,
 
I hope you're all feeling enlivened by this wild day 🌪 

Clare, Paula and I see a lot of value in taking an hour with you ahead of The Treasury + Heartwork 
Public Workshop #1 at 5pm on the 17th of April for: 
 
A) Whakawhanaungatanga - By taking time to connect and share stories we can create in ways more 
generative to ourselves, The Treasury and Aotearoa.  
 
B) Discuss you playing a role in the public workshop - will it be valuable to you and The Treasury? 
Possible benefits:  

1. Signalling to the ~26 people who have been a part of the workshops and the others at The Treasury 
who are interested in engaging that with Fiona leaving there is still clear leadership to continue this 
mahi of exploring empathy and generative communication to help The Treasury meet it's strategic 
objectives while creating wellbeing at work.  

2. People from other organisations seeing distributed leadership and engagement in this mahi from 
senior leadership at The Treasury.  

3. Creating an authorising environment for everyone who attends the workshop - "Senior leadership 
values this, so it is safe for me to practice, explore and ask to learn more about this mahi".  

4. To continue collaborating with us at Heartwork, so we can better understand and tautoko your 
vision and mahi through our roles at the Public Workshop. 

5. ...? 

If this also feels valuable and a priority to you,  
does 9-10am this coming Tuesday 9th April fit for you? 
 
Aroha nui, 
 
Peter  
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Peter Jacobson 

 
www.heartworkHQ.com  

Connect with me on LinkedIn 
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Friday, 5 April 2019 11:33 AM
To: Fiona Ross [TSY]
Cc: David Dougherty [TSY]; 
Subject: Re: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1

Thanks Fiona Ross, catching up with you from 3:30pm on the day of the Public Workshop will be perfect 
👌 
 
 
Peter Jacobson 

 
| www.heartworkHQ.com  

Connect with me on LinkedIn 
 
 
 
On Fri, Apr 5, 2019 at 11:15 AM Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz> wrote: 

Hi there – I am so so sorry. I am now seriously running up against having any time available as I lead up to 
leaving the Treasury. I can’t do any of those times on any of those days. The only thing I can offer is from 
3:30pm on the 17th. So maybe you go ahead without me and I can catch up on the day?

Fiona 

 

Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | 
Te Tai Ōhanga – The Treasury 

Tel:  | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 

Executive Assistant:

From: David Dougherty [TSY] <David.Dougherty@treasury.govt.nz>  
Sent: Friday, 5 April 2019 10:44 AM 
To: 'Peter Jacobson' <peter@heartworkhq.com>; Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz>; 
[TSY] 
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Cc:  Clare Rousseau <clare@heartworkhq.com>; Fiona Ross [TSY] 
<Fiona.Ross@treasury.govt.nz> 
Subject: RE: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1 

Malo Peter,  

So I could do 9:00-9:45 or 11:00-12:00pm on that day. Alternatively any time on the afternoon of 
the 10th or mornings of the 11th or 12th  

Ia manuia 

David 

[UNCLASSIFIED] 

 

David Dougherty | Manager Strategy and Performance | Finance, Strategy and Performance 

The Treasury | Te Tai Ōhanga | 1 The Terrace, Wellington, New Zealand 

Tel: |Mob: | David.Dougherty@treasury.govt.nz 

CONFIDENTIALITY NOTICE 

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be 
legally privileged. If you are not an intended addressee: 

a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 

b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Friday, 5 April 2019 10:34 AM 
To: Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz>; David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> 
Cc:  Clare Rousseau <clare@heartworkhq.com>; Fiona Ross [TSY] 
<Fiona.Ross@treasury.govt.nz> 
Subject: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1 

Ata marie Fiona, David, 
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Clare, Paula and I see a lot of value in taking an hour with you ahead of The Treasury + Heartwork 
Public Workshop #1 at 5pm on the 17th of April for: 

A) Whakawhanaungatanga - By taking time to connect and share stories we can create in ways more 
generative to ourselves, The Treasury and Aotearoa.  

B) Discuss you playing a role in the public workshop - will it be valuable to you and The Treasury? 
Possible benefits:  

1. Signalling to the ~26 people who have been a part of the workshops and the others at The Treasury 
who are interested in engaging that with Fiona leaving there is still clear leadership to continue this 
mahi of exploring empathy and generative communication to help The Treasury meet it's strategic 
objectives while creating wellbeing at work.  

2. People from other organisations seeing distributed leadership and engagement in this mahi from 
senior leadership at The Treasury.  

3. Creating an authorising environment for everyone who attends the workshop - "Senior leadership 
values this, so it is safe for me to practice, explore and ask to learn more about this mahi".  

4. To continue collaborating with us at Heartwork, so we can better understand and tautoko your 
vision and mahi through our roles at the Public Workshop. 

5. ...? 

If this also feels valuable and a priority to you,  

does 9-10am this coming Tuesday 9th April fit for you? 

Aroha nui, 

Peter  
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Peter Jacobson 

 
 www.heartworkHQ.com  

Connect with me on LinkedIn 

Deleted - Not Relevant to Request
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CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Monday, 8 April 2019 5:29 PM
To: Fiona Foster [TSY]; David Dougherty [TSY];
Cc: Clare Rousseau
Subject: Re: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1

Kia ora Fiona, David
 
Let's go for Wednesday afternoon if you're still available Fiona - sounds like David might be able to make 
that too. 
Does 4pm fit for you all? 

Aroha nui, 
 
Peter Jacobson 

 
| www.heartworkHQ.com  

Connect with me on LinkedIn 
 
 
 
On Fri, Apr 5, 2019 at 4:50 PM Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz> wrote: 

Hi  

Thanks so much for your email – unfortunately I can’t make the Tuesday morning as already committed other 
meetings. 

I could possible do Wednesday afternoon depending on time. 

Many thanks 

F 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Friday, 5 April 2019 11:05 AM 
To: David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> 
Cc: Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz>; ; 

 Clare Rousseau <clare@heartworkhq.com>; Fiona Ross [TSY] 
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<Fiona.Ross@treasury.govt.nz> 
Subject: Re: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1 

Wonderful David - Fiona , does 8:45-9:45am Tuesday 9th April fit for you? 

 

 
 

Peter Jacobson 

 
 www.heartworkHQ.com  

Connect with me on LinkedIn 

On Fri, Apr 5, 2019 at 11:02 AM David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> wrote: 

I can do that  

D 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Friday, 5 April 2019 11:01 AM 
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To: David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> 
Cc: Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz>;

 Clare Rousseau <clare@heartworkhq.com>; Fiona Ross [TSY] 
<Fiona.Ross@treasury.govt.nz> 
Subject: Re: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1 

Ok, how about 8:45-9:45am? Does that fit for you David,  Fiona? 
 

Peter Jacobson 

 
 | www.heartworkHQ.com  

Connect with me on LinkedIn 

On Fri, Apr 5, 2019 at 10:44 AM David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> wrote: 

Malo Peter,  

 I could do 9:00-9:45 or 11:00-12:00pm on that day. Alternatively any time on the 
afternoon of the 10th or mornings of the 11th or 12th  

Ia manuia 

David 

[UNCLASSIFIED] 

 

David Dougherty | Manager Strategy and Performance | Finance, Strategy and Performance 

The Treasury | Te Tai Ōhanga | 1 The Terrace, Wellington, New Zealand 

Tel: |Mob: | David.Dougherty@treasury.govt.nz 

CONFIDENTIALITY NOTICE 

The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be 
legally privileged. If you are not an intended addressee: 

a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 

b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Friday, 5 April 2019 10:34 AM 
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To: Fiona Foster [TSY] <Fiona.Foster@cass.govt.nz>; David Dougherty [TSY] <David.Dougherty@treasury.govt.nz>
Cc:  Clare Rousseau <clare@heartworkhq.com>; Fiona Ross [TSY] 
<Fiona.Ross@treasury.govt.nz> 
Subject: 🙌A time to connect ahead of The Treasury + Heartwork Public Workshop #1 

Ata marie Fiona, David,

Clare, Paula and I see a lot of value in taking an hour with you ahead of The Treasury + Heartwork 
Public Workshop #1 at 5pm on the 17th of April for: 

A) Whakawhanaungatanga - By taking time to connect and share stories we can create in ways more 
generative to ourselves, The Treasury and Aotearoa.  

B) Discuss you playing a role in the public workshop - will it be valuable to you and The Treasury? 
Possible benefits:  

1. Signalling to the ~26 people who have been a part of the workshops and the others at The 
Treasury who are interested in engaging that with Fiona leaving there is still clear leadership to 
continue this mahi of exploring empathy and generative communication to help The Treasury 
meet it's strategic objectives while creating wellbeing at work.  

2. People from other organisations seeing distributed leadership and engagement in this mahi 
from senior leadership at The Treasury.  

3. Creating an authorising environment for everyone who attends the workshop - "Senior 
leadership values this, so it is safe for me to practice, explore and ask to learn more about this 
mahi".  

4. To continue collaborating with us at Heartwork, so we can better understand and tautoko your 
vision and mahi through our roles at the Public Workshop. 

5. ...? 

If this also feels valuable and a priority to you,  

does 9-10am this coming Tuesday 9th April fit for you? 

Aroha nui, 

Peter  
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Peter Jacobson 

 
 www.heartworkHQ.com  

Connect with me on LinkedIn 

CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: [TSY]
Sent: Tuesday, 9 April 2019 12:35 PM
To: @Reception [TSY]; @Facilities
Subject: FW: Heartwork Workshop 17 April 2019

Hi all,  
 
Fiona will be hosting an after hours workshop on the 17th March. Please note the below for your information. Fiona has seen 
the information on hosting an after hours function.  
Please let me know if there is anything else you need. 
 
Kind regards,  

 
 

 
 

 Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance and 
Engagement | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 
 
 

 

Meeting/ Event Name: Heartwork + The Treasury: Wellbeing - an evening of card games, connection and 
learning 

Date: 17th April 

Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up 

Start Time: 5:00pm 

End Time: 6:30pm 

No. of Attendees: 30ish - (group pre sign in required) List of attendees attached? - sending the invite out today 

External Catering delivery expected? Not currently Time: N/A 

T/A-Organiser: Peter Jacobson (Responsible for kitchen & room set up/ re set) 

Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross 
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On Mon, Apr 1, 2019 at 9:56 AM Peter Jacobson <peter@heartworkhq.com> wrote: 
Thanks working on it now! 
 
On Mon, Apr 1, 2019 at 8:44 AM wrote: 

[UNCLASSIFIED] 

 

Good morning Peter,  

 

I am just following up on the below email. Grateful if you could please get back to me asap so I can pass the information on to 
the relevant teams. 

 

 

Kind regards,  

 

 

 

 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, 
Performance and Engagement | Te Tai Ōhanga – The Treasury 

 

 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 

 

The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, 
to ensure that New Zealand gets the quality infrastructure investment needed to improve our long-term 
economic performance and social wellbeing. Click here to learn more. 
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From: [TSY]  
Sent: Friday, 29 March 2019 10:28 AM 
To: 'Peter Jacobson' <peter@heartworkhq.com> 
Subject: Heartwork Workshop 17 April 2019  

 

 

[UNSYSTEMATIC] 

 

Hi there Peter and happy Friday! 

 

In order for me to get a few things organised for the workshop on the 17th could you please complete the 
below and return it to me asap:  

 

Meeting/ Event Name:  

Date:  

Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up  

Start Time:  

End Time: 

No. of Attendees: (group pre sign in required) List of attendees attached?  

External Catering delivery expected? Time: 

T/A-Organiser: (Responsible for kitchen & room set up/ re set) 

Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross  

 

 

Kind regards,  
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| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary 
Strategy, Performance and Engagement | Te Tai Ōhanga – The Treasury 

 

CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

 
 
 
--  
Peter Jacobson 
 

 
 

 
 

 www.heartworkHQ.com | Connect with me on LinkedIn 
 
50% of Kiwis aren't feeling awesome (real statistic-10,000+ person survey).  
We know workplaces and leaders can have a massive impact on wellbeing.  
We also know that psychological safety is the number one factor in high performing teams.  
So imagine what we could create together if we were able to bring our whole hearts to work. 
 
Our vision is that we are awesomely connected to ourselves, each other,  
and together creating the more beautiful (and playful) world our hearts know is possible. 

 
 
 
--  
Peter Jacobson 
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 www.heartworkHQ.com | Connect with me on LinkedIn 
 
50% of Kiwis aren't feeling awesome (real statistic-10,000+ person survey).  
We know workplaces and leaders can have a massive impact on wellbeing.  
We also know that psychological safety is the number one factor in high performing teams.  
So imagine what we could create together if we were able to bring our whole hearts to work. 
 
Our vision is that we are awesomely connected to ourselves, each other,  
and together creating the more beautiful (and playful) world our hearts know is possible. 
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From: Clare Rousseau <clare@heartworkhq.com>
Sent: Tuesday, 9 April 2019 1:42 PM
To: David Dougherty [TSY]
Cc: Peter Jacobson
Subject: Re: Accepted: Updated invitation: Cultivating a compassionate Treasury - Heartwork 

+ Fiona ... @ Wed Apr 10, 2019 4pm - 5pm (NZST) 
(david.dougherty@treasury.govt.nz)

Great.  
 
Also just set up the access code for free ticket registration. You can lock down your free ticket space here. 
https://www.eventbrite.com/e/heartwork-hosted-by-the-treasury-presents-a-compassion-starter-culture-
tickets-59740636853?discount=FionaRoss  
 
On Tue, Apr 9, 2019 at 1:27 PM David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> wrote: 

Yes no problems  See you tomorrow  

D 

From: Clare Rousseau <clare@heartworkhq.com>  
Sent: Tuesday, 9 April 2019 1:23 PM 
To: David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> 
Cc: Peter Jacobson <peter@heartworkhq.com> 
Subject: Re: Accepted: Updated invitation: Cultivating a compassionate Treasury - Heartwork + Fiona ... @ Wed Apr 
10, 2019 4pm - 5pm (NZST) (david.dougherty@treasury.govt.nz) 

Also - we've just created our Eventbrite page for the public workshop next Wednesday the 17th. We've 
used your name in there and you're in one of the pics too.  

• Can you let me know if you're comfortable with this? (We can edit / change if not)  
• Would you be willing to share the event with people who you think would love to be there - perhaps 

on huihui? (We'll send out to the TSY folk from our Fiona group). 
• N.B. We're going to create a discount code for free tickets for TSY folk who have attended the 

workshops with Fiona, as we'd love as many of you as possible to be there to help us with hosting. 
For others, there is a nominal charge.  

Clare 

On Tue, Apr 9, 2019 at 7:50 AM David Dougherty [TSY] <David.Dougherty@treasury.govt.nz> wrote: 
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CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

 
 

--  

Clare Rousseau 

Heartwork | +6421933143 | www.heartworkHQ.com | Connect with me on Linked In | Check out our first 
Heartwork video | Read what I have to say on Medium |  

Our vision is that every person in New Zealand is thriving from the inside out. We support bold leaders to build the collective 
intelligence and system leadership of their people, so together we can create a future where all people and the planet is 
flourishing.  

 
 
 
--  
Clare Rousseau 
 
Heartwork | +6421933143 | www.heartworkHQ.com | Connect with me on Linked In | Check out our first 
Heartwork video | Read what I have to say on Medium |  
Our vision is that every person in New Zealand is thriving from the inside out. We support bold leaders to build the collective 
intelligence and system leadership of their people, so together we can create a future where all people and the planet is 
flourishing.  
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From: [TSY]
Sent: Tuesday, 9 April 2019 2:16 PM
To: Peter Jacobson
Subject: RE: Heartwork Workshop 17 April 2019

Hi Peter,  
 
As per previous meetings, we are unable to leave visitors unaccompanied. It is Treasury policy that all visitors are to sign in and 
be accompanied at all times. To confirm, the workshop is starting at 5pm? I had booked it form 3.30pm originally to allow set 
up.  
 
Many thanks,  
 

 
From: Peter Jacobson  
Sent: Tuesday, 9 April 2019 2:11 PM 
To: TSY]  
Subject: Re: Heartwork Workshop 17 April 2019 
 
Wonderful, thanks for that
 
One more question:  

• When Clare, Paula and I arrive at 3pm to setup the room, how will we sign-in/get into the room? 
Can we sign-in without having someone to meet? Will we need to find someone to accompany us? 

Cheers, 
 
 
Peter Jacobson 
 

 
 

 www.heartworkHQ.com  
Connect with me on LinkedIn 
 
 
 
On Tue, Apr 9, 2019 at 12:45 PM  wrote: 

Hi Peter,  

 

Purapura is booked from 3pm. That is the earliest I can get it as there is a meeting directly prior. 
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Yes the two large rooms can be opened up, however Pataki I sonly available from 4.50pm. 

 

Many thanks,  

 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Tuesday, 9 April 2019 12:40 PM 
To: 
Cc: Clare Rousseau <clare@heartworkhq.com> 
Subject: Re: Heartwork Workshop 17 April 2019 

 

Kia ora 

 

 

Two questions: 

1. Are you able to book Purapura from 2:30 or 3pm? That would enable us to setup the room before 
Fiona arrives so we can focus on her role from 3:30pm 

2. Fiona mentioned some of the rooms can be opened to expand into a larger space. Can Purapura 
doors be opened to host more than 46 people if there happens to be very large appetite for this 
event? 

Mauri ora, 

 

Peter Jacobson 
 

 
 

| www.heartworkHQ.com  
Connect with me on LinkedIn 
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On Mon, Apr 1, 2019 at 8:44 AM  wrote: 

[UNCLASSIFIED] 

 

Good morning Peter,  

 

I am just following up on the below email. Grateful if you could please get back to me asap so I can pass the information on to 
the relevant teams. 

 

 

Kind regards,  

 

 

 

 

| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, 
Performance and Engagement | Te Tai Ōhanga – The Treasury 

 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 

 

The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, 
to ensure that New Zealand gets the quality infrastructure investment needed to improve our long-term 
economic performance and social wellbeing. Click here to learn more. 
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From TSY]  
Sent: Friday, 29 March 2019 10:28 AM 
To: 'Peter Jacobson' <peter@heartworkhq.com> 
Subject: Heartwork Workshop 17 April 2019  

 

 

[UNSYSTEMATIC] 

 

Hi there Peter and happy Friday! 

 

In order for me to get a few things organised for the workshop on the 17th could you please complete the 
below and return it to me asap:  

 

Meeting/ Event Name:  

Date:  

Rooms: Purapura (sits 46) booked from 3.30pm to allow time for set up  

Start Time:  

End Time: 

No. of Attendees: (group pre sign in required) List of attendees attached?  

External Catering delivery expected? Time: 

T/A-Organiser: (Responsible for kitchen & room set up/ re set) 

Host/ Treasury Staff member- That will be on sight after hours: Fiona Ross  

 

 

Kind regards,  
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| Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary 
Strategy, Performance and Engagement | Te Tai Ōhanga – The Treasury 

 

CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Wednesday, 10 April 2019 8:36 AM
To: Tia Greenaway [TSY]
Subject: ????Public Heartworkshop at TSY next Wednesday, come and create it with us

Ata marie Tia, 
 

 Can we touch base  at this event? 
 
Bold move - can you practice articulating the value of this mahi while inviting a friend or colleague to 
our Public Heartworkshop with The Treasury? 

• 📆Next Wednesday, 17th April we're hosting a Heartwork workshop with Fiona at The Treasury, 
which is open to the public. 

• Imagine surprising Aotearoa with a strain of compassion so delightful that it re-wires our 
collective consciousness! 

• 🌱We see this as a fantastic opportunity to continue growing a culture of compassion in Aotearoa, 
starting in the workplace. 

• 🕰Arrive 4:30-4:45pm, we'll finish at 7pm 
• In order to ensure that the people who come are passionate and committed to this kaupapa, 

we've put a is a nominal price on tickets for people outside this Heartwork Treasury group 
• 🙏To recognise the value we see you bringing to the session we've created this special subsidised 

Heartwork Treasury Team ticket (no-cost) - RSVP by using this special link 
• Spaces are limited, we'd love to see you and your friends and colleagues there 
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Ehara taku toa i te toa takitahiengari he toa takimano  
My strength is not that of the individual but that of the collective. 
 
Let us know any questions, 
 
 
Peter, Clare & Paula 

 
 www.heartworkHQ.com  

Connect with me on LinkedIn 
Peter Jacobson 
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 | www.heartworkHQ.com  
Connect with me on LinkedIn 
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From: Jacqui Bridges [TSY]
Sent: Thursday, 11 April 2019 4:48 PM
To: Fiona Ross [TSY]
Subject: RE: Two things relating to public Heartworkshop

I agree with you on (1) (b).  
 
On (2) I think they need to: 

(a) re-assure others who have already registered for this and other events that they are going ahead; use their 
new, more measured messaging to reinforce that their decision to attend is a good one 

(b) reactively use their new, more measured messaging to provide a clear picture if they are approached by new 
people/media wanting to know more 

(c) let media attention die down and let the event happen before they reach out proactively to other 
government networks 

 
It’s definitely not for us to proactively go anywhere externally with this at this time. 
 
Cheers 
J 
 
From: Fiona Ross [TSY]  
Sent: Thursday, 11 April 2019 4:37 PM 
To: Jacqui Bridges [TSY]  
Subject: FW: Two things relating to public Heartworkshop 
 
[UNCLASSIFIED] 
 
Another email from Clare –  Grateful for your advice 
on the two questions. 
 
My views  

- On (1) I think the b) options looks ok – why change now given their strong reason for charging 
- On (2) I am less comfortable given we have decided on a lower key approach externally. 

 
What do you think? 
Cheers 
Fiona  
 
From: Clare Rousseau <clare@heartworkhq.com>  
Sent: Thursday, 11 April 2019 2:41 PM 
To: Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz> 
Cc: David Dougherty [TSY] <David.Dougherty@treasury.govt.nz>; Peter Jacobson <peter@heartworkhq.com> 
Subject: Two things relating to public Heartworkshop 
 
Hi Fiona,  
 
(cc-ing David as we touched on these things yesterday). 
 
Thanks for the phone call.

 The two things that we discussed are: 
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1) Should we adjust the pricing so that either: 

• a) The tickets are zero-cost for all participants to attend - would just be a matter of refunding for 
those who have purchased so far; or 

• b) The tickets remain at their current price for non-Treasury folk, but we extend the subsidised ticket 
to all Treasury folk to keep it consistent amongst staff. Currently the special link we sent was only 
made available to those within our Treasury workshop group. 

My preference would be for the latter as I think, given that Heartwork is strong in our reasons for charging 
and this still feels within our integrity, that it will be cleaner publicly.  
 
2) We would love your support in extending the invitation to key government networks who might be 
interested in further developing the work we've been doing to grow system-leadership skills in the public 
sector. Given the Newshub report and without knowing that Treasury remains committed to this important 
work, it's possible that some individuals or groups may feel nervous about attending, so we're wondering 
how we might be able to provide some reassurance to people about this.  
 
David suggested that between him and Fi Foster they should be able to share the invite with:  

• The Diversity and Inclusion network/s 
• The government women's network 
• The women in economics networks 
• The graduate networks 
• The SSC LDC networks 
• The Ruku Ao alumni network 

(Peter perhaps you could follow up directly with David and Fi for any that I've missed from here). 

If there are other people across your government or non-government circles who you think may like to 
engage in this kaupapa then you're welcome to share more broadly. 

The link for the full-price ticket is here: (Full-price ticket link here: 
https://www.eventbrite.com/e/heartwork-presents-a-compassion-starter-culture-tickets-59740636853?) 

The link for the zero-cost ticket is here: (Zero-cost link here: https://www.eventbrite.com/e/heartwork-
presents-a-compassion-starter-culture-tickets-59740636853?discount=Heartworker)  

Clare 
 
 
--  
Clare Rousseau 
 
Heartwork | |  s9(2)(a)
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From: Fiona Ross [TSY]
Sent: Thursday, 11 April 2019 5:10 PM
To: Clare Rousseau
Cc: David Dougherty [TSY]; Peter Jacobson
Subject: RE: Two things relating to public Heartworkshop

[IN-CONFIDENCE] 
 
Hi Clare 
 
On your two questions – reflecting on this with Comms: 
On (1) it is your choice but our question would be why would you change your approach now given your 
strong reason for charging? 
On (2) We are pursuing a lower key approach externally – ie key media messages when we get asked. We 
are supportive of the work but are showing that by continuing to provide the venue and talk about our 
experience at the event.  
 
Some personal advice, it might be worth you considering: 

• re-assuring others who have already registered for this and other events that they are going ahead; 
use your new, more measured messaging to reinforce that the decision to attend is a good one 

• reactively use your new, more measured messaging to provide a clear picture if they are 
approached by new people/media wanting to know more 

• let media attention die down and let the event happen before they reach out proactively to other 
government networks 

 
Fiona 
 
 
From: Clare Rousseau  
Sent: Thursday, 11 April 2019 2:41 PM 
To: Fiona Ross [TSY]  
Cc: David Dougherty [TSY] ; Peter Jacobson  
Subject: Two things relating to public Heartworkshop 
 
Hi Fiona,  
 
(cc-ing David as we touched on these things yesterday). 
 
Thanks for the phone call.

 The two things that we discussed are: 
 
1) Should we adjust the pricing so that either: 

• a) The tickets are zero-cost for all participants to attend - would just be a matter of refunding for 
those who have purchased so far; or 

• b) The tickets remain at their current price for non-Treasury folk, but we extend the subsidised ticket 
to all Treasury folk to keep it consistent amongst staff. Currently the special link we sent was only 
made available to those within our Treasury workshop group. 
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My preference would be for the latter as I think, given that Heartwork is strong in our reasons for charging 
and this still feels within our integrity, that it will be cleaner publicly.  
 
2) We would love your support in extending the invitation to key government networks who might be 
interested in further developing the work we've been doing to grow system-leadership skills in the public 
sector. Given the Newshub report and without knowing that Treasury remains committed to this important 
work, it's possible that some individuals or groups may feel nervous about attending, so we're wondering 
how we might be able to provide some reassurance to people about this.  
 
David suggested that between him and Fi Foster they should be able to share the invite with:  

• The Diversity and Inclusion network/s 
• The government women's network 
• The women in economics networks 
• The graduate networks 
• The SSC LDC networks 
• The Ruku Ao alumni network 

(Peter perhaps you could follow up directly with David and Fi for any that I've missed from here). 

If there are other people across your government or non-government circles who you think may like to 
engage in this kaupapa then you're welcome to share more broadly. 

The link for the full-price ticket is here: (Full-price ticket link here: 
https://www.eventbrite.com/e/heartwork-presents-a-compassion-starter-culture-tickets-59740636853?) 

The link for the zero-cost ticket is here: (Zero-cost link here: https://www.eventbrite.com/e/heartwork-
presents-a-compassion-starter-culture-tickets-59740636853?discount=Heartworker)  

Clare 
 
 
--  
Clare Rousseau 
 
Heartwork   s9(2)(a)
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From: Fiona Ross [TSY] <Fiona.Ross@treasury.govt.nz>
Sent: Friday, 12 April 2019 10:30 AM
To: [TSY]
Subject: Meetings for next week please 

Hi there 
 
Can you please find me half an hour to meet with Tu before close of play Wednesday thanks.  
 
Also a half hour to be set up with me, David Dougherty and Jacqui (Jacqui may want to sent Bryan) so we can prep 
our lines for the HeartWork event. Can you please also check with Jacqui whether she thinks we need a Comms 
person to attend the HeartWork event. I’m not sure myself but did wonder if they wanted to be there in case any 
media are there or want to capture messages? We will know more next week from HeartWork about who has 
signed up.  
 
Thanks 
Fiona 
 
Sent from my iPhone 

s9(2)(a)
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From: Fiona Ross [TSY]
Sent: Monday, 15 April 2019 9:29 AM
To: Michael Thomson [TSY]; Kirsten Jensen [TSY]; Denise Walker [TSY]; Sam King; Kaja 

Stojkov; Thomas Parry [TSY]; John Beaglehole [TSY]; Tom Hall [TSY]; Kosal Kong 
[TSY]; Jess Jenkins [TSY]; Bruno Aldaz [TSY]; Katie Phillips [TSY]; Tia Greenway; Sam 
King [TSY]; Huong Nguyen [TSY]; Elisa Capecci [TSY]; Megan Noyce [TSY]; Tia 
Greenaway [TSY]; Liz Innes [TSY]; Ross Wells [TSY]; Eamonn Whitham; Shivani 
Middlemiss [TSY]; Rose Boele van Hensbroek [TSY]

Subject: RE: Heartwork and media

Kia ora 
 

I wanted to touch base with an update following the media last week 
on our work with Heartwork. 
 
First, I’m confirming that the public event will still go ahead on Wednesday this week, at the Treasury. 
Myself and David Dougherty will be speaking – an opportunity to be clear about what we have been doing 
and why we have been doing it.  

 
Kind regards 
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Fiona 
 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 
From: Fiona Ross [TSY]  
Sent: Thursday, 11 April 2019 8:10 AM 
To: Michael Thomson [TSY] ; Kirsten Jensen [TSY] ; Denise Walker [TSY] ; Sam King ; Kaja Stojkov ; Thomas Parry [TSY]
; John Beaglehole [TSY] ; Tom Hall [TSY] ; Kosal Kong [TSY] ; Jess Jenkins [TSY] ; Bruno Aldaz [TSY] ; Katie Phillips [TSY]
; Tia Greenway; Sam King [TSY] ; Huong Nguyen [TSY] ; Elisa Capecci [TSY] ; Megan Noyce [TSY] ; Tia Greenaway [TSY]
; Liz Innes [TSY] ; Ross Wells [TSY] ; Eamonn Whitham ; Shivani Middlemiss [TSY] ; Rose Boele van Hensbroek [TSY]  
Subject: Heartwork and media 
 
[UNCLASSIFIED] 
 
Kia ora 

• The Treasury is providing the venue for this event. The event, invitation, workshop content and its materials 
have all been developed by Heartwork, and the admission charge is levied by Heartwork to cover their event 
expenses. 

 
I’m also talking to Clare and Peter about next week’s event. We have no specific update on this at this time 
but will keep you posted. 
 

Ngā mihi 

s9(2)(a)
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Fiona 
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From: Fiona Ross [TSY]
Sent: Monday, 15 April 2019 11:58 AM
To: Jacqui Bridges [TSY]; David Dougherty [TSY]
Subject: Heartwork event on Weds

[UNCLASSIFIED] 
 
Hi there 
 
Clare is going to send me a list of participants coming to the Heartwork event on Wednesday. She does 
note that you can register for more than one person, without providing all names, but she’ll get us the 
best list possible. 
 
Two journalists have registered: . Claire has asked for clarification on 
intention and they have come back saying they are mainly interested in what Treasury and Heartwork are 
doing in the wellness/leadership space and clarifying how the tool may or may not be being used.
has promised not to use any names or photos of attendees. 
 
This does indeed seem to be a good chance to clarify what we are using Heartwork for – and how we are 
using the card.  
 
Do we need to say no photos?  
 

Thanks 
Fiona 
 

 
 
Fiona Ross (she/her) | Chief Operating Officer and Deputy Secretary, Strategy, Performance and Engagement | Te 
Tai Ōhanga – The Treasury 
Tel: | Mobile: | Email/IM: fiona.ross@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
Executive Assistant:
 

s9(2)(a)
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From: David Bowden [TSY]
Sent: Tuesday, 16 April 2019 3:30 PM
To: @ELT Members Only [TSY]
Cc: @OE analysts [TSY]
Subject: ELT notes - Tuesday 16 April 2019

Categories: E: A5: Reading, Papers in OneNote

[IN-CONFIDENCE] 
 
Key points from today: 

 
• HeartWork event on Wednesday evening will go ahead. 

 
 
David Bowden | Chief of Staff | Te Tai Ōhanga – The Treasury 
Tel: | Mobile: | David.Bowden@treasury.govt.nz 
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From: Heartwork <noreply@eventbrite.com>
Sent: Wednesday, 17 April 2019 7:02 AM
To: David Dougherty [TSY]
Subject: Heartwork at The Treasury: Arrive 4:30-4:45 for a 4:45pm start at Level 3 Reception.

Find events My Tickets

  

Ata marie (~peaceful morning), 

Three key points for this evening's session: 

1. Arrive between 4:30-4:45pm for a 4:45pm sharp start. First 
game starts at 4:30!  

2. Take the lift to The Treasury Reception on Level 3 at 1/3 
The Terrace (same entrance as it used to be but use the 
glass lifts on the right. It's opposite the Reserve Bank)  

3. Bring your phone connected to mobile internet - we'll be 
quickly using an app to understand the whole room.  

We're looking forward to meeting you. 

Come along to: 

• Hear from Fiona Ross about what she’s been learning 
from her experiments with the Heartwork cards in her work 
as Chief Operating Officer of the Treasury.  

• Meet the Heartwork team and understand the potential 
they see for people to be 1) meeting their own needs 2) 
meeting each others' needs and 3) creating better outcomes 
together with Aotearoa.  

• Learn at least three powerful ways you can use the 
Heartwork cards to cultivate the qualities of system-
leadership, and create a 'win-win-win' culture for 
Aotearoa, your teams and yourself.  

• Play the card game and share stories with other people who 
care deeply about people.  
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• Connect with other people who want to grow system-
leadership skills and cultivate compassion throughout 
Aotearoa.  

• Contribute ideas and co-create with us as we consider how 
to take this kaupapa forward together.  

See you this evening, 

Peter & The Heartwork Team 
 

 
 

Heartwork presents: A Compassion Starter 
Culture  

 

 

Wednesday, April 17, 2019 
from 4:45 PM to 7:00 PM 
(NZST)  

 

The Treasury 
3 The Terrace 
Wellington 6011 
New Zealand  

Organized by Heartwork  
 

Download Tickets   

 

Mobile Tickets  

Contact the Organizer  
   

 
 

This email was sent to david.dougherty@Treasury.govt.nz  
To stop receiving emails from this organizer, you can unsubscribe  

Eventbrite | 155 5th St, 7th Floor | San Francisco, CA 94103  
Copyright © 2019 Eventbrite. All rights reserved.  
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From: Peter Jacobson <peter@heartworkhq.com>
Sent: Wednesday, 17 April 2019 10:46 AM
To:  [TSY]
Subject: Re: Five quick questions about tomorrow night's Workshop and thanks
Attachments: Attendee list for pre-checkin to Heartwork at the Treasury from 1630 this 

evening.pdf

Kia ora
 
Attached is the attendee list for pre-checkin at reception this evening 🙌 
 
Best, 
 
Peter Jacobson 

 
 www.heartwork.co.nz  

Connect with me on LinkedIn 
 
 
 
On Tue, Apr 16, 2019 at 4:21 PM Peter Jacobson <peter@heartworkhq.com> wrote: 
Thanks
 
Re: Signing in: appreciate making it easy for people 
- I'll send a list of names tomorrow at 11am for reception to pre-sign in 
 
Re: Kombucha - no worries - we'll leave Fiona to more pressing tasks. 
 
Re: Water - thanks for sorting out! 
 
Cheers 🙌 
 
Peter Jacobson 

 
 | www.heartworkHQ.com  

Connect with me on LinkedIn 
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On Tue, Apr 16, 2019 at 3:29 PM  wrote: 

[UNCLASSIFIED] 

Hi Peter,  

All our rooms have screens to enable you to use your media ( same as in the Wharenui). There is a system that is used for 
microphones when we have speakers but I am not sure how that works I’m afraid.  

I think it may be best for you to double check re kombucha with Fiona as it may be a little late to organise (I won’t be seeing 
Fiona for the remainder of the day to touch base I’m afraid). There are water jugs and I will ensure these are in the client 
hydration station. is very protective of her kitchen   

In regards to signing in, as per before, we still need to adhere to Treasury policy and have everyone sign in. If you send me a 
list of names, I can ask our reception to pre sign them in so the stickers will be available. I need to give them as much notice 
as possible so grateful if you can these through asap.  

I hope this helps. 

Kind regards,  

 

 | Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary 
Strategy, Performance and Engagement | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 

The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 

From: Peter Jacobson <peter@heartworkhq.com>  
Sent: Tuesday, 16 April 2019 3:19 PM 
To:
Cc: Clare Rousseau <clare@heartworkhq.com>; paula@heartwork.co.nz 
Subject: Five quick questions about tomorrow night's Workshop and thanks 

Kia ora 

🏃♀Five quick questions: 

1. Screen/Projector for Slides - is there one in the room? 
2. Sound - is there a sound system we can plug into for playing some background music? 
3. Drinks - Kombucha - Fiona mentioned The Treasury providing Kombucha, is this still possible? I 

think it will be delightful for guests and help create a feeling of celebration and ease. We're 
currently at 34 RSVPs.  

4. Drinks - Water: I've seen water jugs, glasses and round platters in the kitchens - shall I use those 
to provide water to our guests? 

s
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5. Guest Arrival Location - Do we need guests to come to level 3 reception and sign-in as per 
usual? 

Mauri tau, 

 
 

Peter Jacobson 

 
| www.heartworkHQ.com  

Connect with me on LinkedIn 

CONFIDENTIALITY NOTICE 

 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If 
you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  

s9(2)(a)
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From:
Sent: Wednesday, 17 April 2019 11:16 AM
To: @Reception [TSY]
Subject: Guests for Pre sign in for this evenings event 
Attachments: Attendee list for pre-checkin to Heartwork at the Treasury from 1630 this 

evening.pdf

[UNCLASSIFIED] 
 

Hi there,  
 
Apologies for the late notice. Atatched is a list of attendees for this evenings workshop that fioan is facilitating.  
 
Grateful if the attendees could be pre –signed in   
 
There is no external catering coming in.  
 
Thanks in advance! 
 

 
Kind regards,  

 
 

 

 Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance and 
Engagement | Te Tai Ōhanga – The Treasury 

 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 
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From:  [TSY]  
Sent: Wednesday, 17 April 2019 11:55 AM 
To: TSY]  
Subject: RE: Guests for Pre sign in for this evenings event  
 
Hi 
 
The labels are now ready at reception for you   
 
 
Thank you,  
Kind regards 
 
 

 

 | Visitor and Conference Centre Coordinator | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
 
 
 
 
From:
Sent: Wednesday, 17 April 2019 11:30 AM 
To: 
Subject: RE: Guests for Pre sign in for this evenings event  
 
Hi
 
It will be a mistake. Sorry it is the list I was sent by Peter.
 

From
Sent: Wednesday, 17 April 2019 11:29 AM 
To: 
Subject: RE: Guests for Pre sign in for this evenings event  
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[UNCLASSIFIED] 
 
No problem, however on the list you sent through there are multiples of the same name is this a mistake?  
 
 
Thank you,  
Kind regards 
 
 

 
 

| Visitor and Conference Centre Coordinator | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
 
 
 
 
 
 
From:   
Sent: Wednesday, 17 April 2019 11:27 AM 
To:  
Subject: RE: Guests for Pre sign in for this evenings event  
 
HI there
 
Grateful if we could please have just their names, no reference to Heartwork or where they work  
 
Many thanks,  

 

From: 
Sent: Wednesday, 17 April 2019 11:20 AM 
To: ; @Reception [TSY] <Reception@treasury.govt.nz> 
Subject: RE: Guests for Pre sign in for this evenings event  
 
Hi 
 
Do you need names on the labels or will a generic sticker be suffice?   
 
 
Thank you,  
Kind regards 
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| Visitor and Conference Centre Coordinator | Te Tai Ōhanga – The Treasury 
 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
 
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
 
 
 
 
From:  
Sent: Wednesday, 17 April 2019 11:16 AM 
To: @Reception [TSY] <Reception@treasury.govt.nz> 
Subject: Guests for Pre sign in for this evenings event  
 

[UNCLASSIFIED] 
 

Hi there,  
 
Apologies for the late notice. Atatched is a list of attendees for this evenings workshop that fioan is facilitating.  
 
Grateful if the attendees could be pre –signed in   
 
There is no external catering coming in.  
 
Thanks in advance! 
 

 
Kind regards,  

 

 
 

 Executive Assistant to Fiona Ross Chief Operating Officer & Deputy Secretary Strategy, Performance and 
Engagement | Te Tai Ōhanga – The Treasury 

Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
The Treasury is leading the establishment of the New Zealand Infrastructure Commission, Te Waihanga, to ensure 
that New Zealand gets the quality infrastructure investment needed to improve our long-term economic 
performance and social wellbeing. Click here to learn more. 
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From: Jacqui Bridges [TSY]
Sent: Wednesday, 17 April 2019 3:22 PM
To: Peter Jacobson
Subject: RE: Access to a presentation remote clicker

[UNCLASSIFIED] 
 
I’ll get all the tech and bring it in. 
 
From: Peter Jacobson  
Sent: Wednesday, 17 April 2019 2:08 PM 
To: Jacqui Bridges [TSY]  
Subject: Access to a presentation remote clicker 
 
Kia ora Jacqui, 
 
Do you have access to a presentation remote clicker? One of these kinda things: 

 
Best 
 
 
Peter Jacobson 
 

 
 

| www.heartwork.co.nz  
Connect with me on LinkedIn 
 

s9(2)(a)
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