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PO Box 3724  
Wellington 6140 
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Reference: 20190242 
 
 
2 July 2019 
 
 

 
Dear 
 
Thank you for your Official Information Act request, received on 6 May 2019.  You 
requested the following: 
 

Under section 12 of the Official Information Act 1982 (“the Act”) I request a copy 
of every weekly email sent to all Treasury staff by the Secretary of the Treasury, 
Gabriel Makhlouf from Jan 1 2019 and May 3 2019. 
 

On 29 May 2019, the time limit for your request was extended by an additional 20 
working days.    
 
Information Being Released 

Please find enclosed the following documents: 
 

Item Date Document Title Decision 

1.  4 January 2019 Weekly Email  Release in part 

2.  11 January 2019 Weekly Email  Release in part 

3.  18 January 2019 Weekly Email  Release in part 

4.  8 February 2019 Weekly Email  Release in part 

5.  15 February 2019 Weekly Email  Release in part 

6.  22 February 2019 Weekly Email  Release in part 

7.  1 March 2019 Weekly Email  Release in part 

8.  8 March 2019 Weekly Email  Release in part 

9.  15 March 2019 Weekly Email  Release in part 

10.  18 March 2019 A Monday Email Release in part 

11.  22 March 2019 Weekly Email  Release in part 

12.  29 March 2019 Weekly Email  Release in part 

13.  5 April 2019 Weekly Email  Release in part 
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14.  12 April 2019 Weekly Email  Release in part 

15.  18 April 2019 Weekly Email  Release in part 

16.  26 April 2019 Weekly Email  Release in part 

17.  2 May 2019 Weekly Email  Release in part 

 
I have decided to release the documents listed above, subject to information being 
withheld under the following section of the Official Information Act: 
• personal contact details of officials, under section 9(2)(a) – to protect the 

privacy of natural persons, including that of deceased natural persons, and 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

 
We have redacted the direct dial phone numbers of officials under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s own website. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  
 
Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 
 
This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  
 
Yours sincerely 
 
 
 
 
 
 
 
David Bowden 
Chief of Staff 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 4 January 2019 12:37 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
Happy new year!  I hope you’ve had an enjoyable and relaxing time with family and friends.  We’ve been in 
Wellington; our son joined us for Christmas and we’ve generally just been relaxing, catching-up with 
friends, eating, reading, watching lots of cricket (and a couple of days ago watching the orcas!) and 
walking.  The coast at Wainuiomata was great: 
 

 
 
My favourite book of the summer so far was Robin Robertson’s The Long Take, a “narrative poem” (or 
“verse novel”) set mostly in 1940/50s LA.  It’s an impressive, original piece of writing and I endorse the 
publisher’s description that it’s “a noir narrative written with the intensity and power of poetry.”  
 
My reading pile includes Paul Collier’s The Future of Capitalism, Clive James’ The River in the Sky, Robert 
Plomin’s Blueprint, Simon Wren-Lewis’ The Lies We Were Told and Steve Bell’s Corbyn: The Resurrection 
(which I’ve started: great stuff from a great cartoonist). 
 
A selection of other reading for you, in no particular order: 
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- On what happened to the global economy in 2018, in five charts from the IMF;  

- On Brexit, and the importance of regional trade, from Chris Grey, who has a very good blog on 
Brexit;  

- On what to expect from China’s economy in 2019, according to McKinsey's Graham Orr; 

- On global debt with new data for 190 countries, dating back to 1950, from the IMF;  

- On trade, and an interview with Paul Krugman;  

- On CPTPP, in a podcast with David Dollar and Mireya Solis from Brookings;  

- On inequality and how it undermines economic performance by Michael Spence; 

- On dealing with biases, and an interview with Richard Thaler (who also talks about the importance 
of diversity of thought); 

- On sexism in the economics profession (in academia at least), and what to do about it by the 
American Economic Association's Executive Committee; 

- On the challenge faced by economics in trying to answer the ‘big problems’ by Noah Smith; 

- On poets, mathematicians, economists and Adam Smith, with Tim Taylor on Joan Robinson. 
 
This week 
 
I came in yesterday and did some (more) de-cluttering, as well as reading papers that I’d put aside before 
the break.  
 
Next week 
 
It should get a little busier! 
 
And finally… 
 
I was delighted to see that Bill Moran (former DS and Fiona’s predecessor as COO) had been awarded an 
MNZM in the New Year Honours List. 
 
Have a great weekend and keep enjoying the summer! 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
[UNCLASSIFIED] 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 11 January 2019 3:12 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
We’re into the final lap of the move into our new accommodation with the start of the transition (it’s been 
good to see new people on the 7th floor!) including the use of space at MoH (where ELT held its daily 9am 
catch-up this morning).  I’ve also had a look at floors 1, 2 and 4 at No 1 (still work in progress but looking 
good).  Thank you to everyone for your contribution to maing it all happen as smoothly as possible. 
 
AI & policy work 
 
This morning I spoke with Janet Blake (who was the latest recipient of the Secretary’s Scholarship).  Janet 
attended UC Berkeley and visited organisations in California that are moving ahead in the area of Artificial 
Intelligence and algorithm development. She is  keen to explore opportunities for the Treasury to develop 
algorithms to measure the quality of our policy advice and is currently testing this (by developing 
algorithms that test the tone of documents and document hygiene factors such as format).  I look forward 
to hearing about progress!  (Have a look at Forbes’ three AI and machine learning predictions for 2019.) 
 
Reclaiming Choice 
 
‘Reclaiming Choice’ is the title of a speech I gave in 2015 which I was reminded of when I read about how 
an unusual red apple developed in NZ had to be flown to the US for its first taste.  The main messages in 
the speech included the need to challenge some false ‘choices’ (“a key example is the supposed ‘choice’ 
between sustainability and prosperity. It’s nonsense to believe you have to pick one or the other and can’t 
achieve both”) and “to expose a few choices that we are denied by the systems we have created”.  The red 
apple story falls precisely into that category. 
 
I’m in no doubt that science and technology will have an important role to play in achieving the 
Government’s 2050 climate change target.  And we need to make sure that rules developed over 20 years 
ago (such as HSNO) remain fit for purpose and aren’t getting in the way of either achieving that target or, 
in particular, doing so with a “just transition”.  
 
AEA Annual Meeting 
 
It’s been the American Economic Association’s Annual Meeting last week and its website has a number of 
videos of some of the proceedings.  It’s a great opportunity to hear from some world class economists on 
some of the big issues of the day.  If you’re interested, I recommend these three: (1) a lecture from David 
Autor on the future of work, (2) one from Olivier Blanchard on public debt and low interest rates, and (3) a 
panel discussion (including Janet Yellen) on how economics can solve its gender problem (an important 
theme at the meeting). 
 
China v USA 
 
I read this in a newsletter from a US fund manager: 
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"Exploring the unknown is human nature," said Wu Weiren, chief designer of the lunar mission for China's 
National Space Administration. His proud nation's Yutu rover had just rolled onto the lunar surface. "And 
exploration is what our generation and the next generation are supposed to do," continued the triumphant 
engineer. China's lunar program is named Chang'e, ancient goddess of the moon, and the Yutu rover is 
named after her pet rabbit. Among the innumerable challenges that have prevented humans from landing 
a craft on the dark side of the moon is that we can't communicate directly with something directly behind a 
celestial body. So Beijing built a satellite to orbit the moon and called it Queqiao, which means Magpie 
Bridge. In Chinese mythology, magpies form a bridge with their wings on the seventh night of the seventh 
month of the lunar calendar to enable Zhi Nu, the seventh daughter of the Goddess of Heaven, to cross the 
Milky Way and meet her beloved.  
 
We'll never know how many generations lived and died from the origin of these legends to the launch of 
the Queqiao satellite, but these mythic threads connect today's Chinese to their ancestry in a way few 
peoples on the planet can comprehend. The rich history is a strength that we Americans, clutching our 
pioneer myths, while spitting on ancestry strips in search of our past, can barely comprehend. China built 
its Great Wall 2,500 years before America completed a fence. So should it come as a surprise that the 
world's 1.4bln Chinese have developed a firm set of beliefs? Should we be shocked that 0.3bln young, rich 
Americans believe we've discovered all the answers? And the reason this matters now is that China is 
technologically catching up to, and in some instances, surpassing America. We feel threatened. Unsure 
whether earth is big enough for two competing mythologies.” 

Next week 
 
I have my first meetings of the year with MoF (including the first of a new monthly meeting with ELT), a 
catch-up with John Ryan (C&AG) and also a meeting with rating agency Fitch. 
 
And finally… 
 

- Larry Summers argues that the next US recession isn't far away;  

- The IMF on the impact of last year’s World Cup on productivity; 

- For Pink Floyd fans and which of their albums are currently in the news, from Noah Smith (via 
Twitter). 

Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
[UNCLASSIFIED] 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 18 January 2019 2:20 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
On Tuesday, many of you will be moving to our new accommodation.  Apart from a different physical 
space, it’s also the start of new ways of working.  We’ve all been preparing for that but, as with many new 
things, excitement will be coupled with wariness and there will almost invariably be things that will 
surprise us and we won’t haven’t prepared for.  But I’ve seen a lot of adaptability, patience and flexibility 
as we’ve gone through the transition period (thank you for that) and I’ve no doubt that we’ll show the 
same as we move into our new home. 
 
Have a look at this article on Huihui which has more about what’s happening next week (whether you’re 
moving or not).  I hope the move from 5-2-14-2-1-2-4 (work it out!) goes smoothly. 
 
Meetings with MoF 
 
It was (almost!) back to normal business when I joined ELT and the Budget team at meetings with MoF this 
week.  ELT’s conversation included the Treasury’s work programme, our resourcing and the importance of 
prioritisation.  We’ll be getting into more detail on this at our next catch-up with him.   
 
LSF 
 
The LSF Guidance and Tools Team is developing practical guidance and examples on what taking an LSF 
approach to advice means in practice.  It’ll be available on Huihui next month (but here’s a background 
note that the team produced).  Before finalising the material, the team will be running a series of 
workshops to test it and is looking for volunteers to take part.  The workshops will last for an hour and if 
you’re interested please email shivani.middlemiss@treasury.govt.nz.  
 
Here, by the way, is a report from The Mandarin on the LSF. 
 
People news 
 
Congratulations to  

- Maureena van der Lem who will be returning to the Treasury as Manager, Commercial 
Performance on 25 February; 

- Robbie Taylor on his appointment as Team Leader in the Financial Markets team with effect from 4 
February. 

 
Globalisation 
 
A couple of interesting articles on globalisation, timed to coincide with the annual World Economic Forum 
in Davos next week (which the PM and MoF will be at): 
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- From McKinsey on the future of trade and value chains.  I’m not surprised that “trade in services 
growing faster than trade in goods (and that] services are creating value far beyond what national 
accounts measure” and I completely agree that “too much of the public debate about trade is often 
about recapturing the past rather than looking toward the future.  The mix of countries, 
companies, and workers that stand to gain in the next era is changing. Understanding how the 
landscape is shifting will help policy makers and business leaders prepare for globalization’s next 
chapter and the opportunities and challenges it will present”; and 

- From the WEF itself, a history of globalisation (but only starting in 1BC; I would’ve gone back 
earlier). 

 
Next week 
 
I’m off to Europe, with MoF in Brussels and then on to Paris (while he goes to Davos) and then London 
(where we meet up again).  I’m presenting in Paris and London on the LSF and talking to HM Treasury 
about NZ’s economic and fiscal management, among other things.  Fiona in charge. 
 
And finally… 
 

- A global crisis that requires urgent attention as the world's coffee is uner threat; 

- From Vox, the economic geography of innovation, and the role that tax incentives play;  

- An interesting initiative led by my friend and former counterpart in Singapore, Peter Ong, aimed at 
supporting start-ups enter the digital age. 

Have a great (long) weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
 
[UNCLASSIFIED] 
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From: Jenny Porter [TSY]
Sent: Friday, 8 February 2019 2:47 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
  
I’m in Singapore (attending the Global Government Summit on behalf of Peter Hughes), having been in the 
office on Tuesday, following my trip to Europe and a long weekend in the Hawke's Bay.  I’m looking 
forward to getting back home tomorrow and staying a while. 
  
Europe - Brussels, Paris and London - was a very busy trip (and would’ve been memorable for the wrong 
reasons if the guy who tried to steal my suitcase - at Brussels railway station - had succeeded).  I was with 
MoF in Brussels and London and, while he went to Davos (with the PM), I went to Paris.  The objective of 
the trip was to present our work on the Living Standards Framework and the Wellbeing Budget, to 
strengthen our links with key stakeholders and build some new relationships for the Treasury and NZ.  I 
think it was successful (and MoF was very pleased with how Davos had gone). 
 
Fiona wrote about some of the Brussels/Paris leg in her email a couple of weeks ago. 
A focus of attention in the discussions in Paris was the rise of populism in France, Germany and other parts 
of Europe, alongside a slowing of the growth outlook in Europe. The Gilets Jaunes movement in particular 
was a surprise to many in Paris in terms of its violence and popularity.  Yet for those based outside of 
central Paris, it was far less surprising that there was anger and frustration from people on low to middle 
incomes being affected by the loss of employment and high house prices in major centres that had driven 
up the cost of living.  Apparently the reduction in the speed limit on regional roads had been the ‘final 
straw’ that confirmed the elites in Paris didn’t understand the rest of the country. 
  
So, perhaps because of the broader context of populism and challenging political narratives, there was 
considerable interest in our Living Standards Framework and the Wellbeing Budget.  In my presentations 
at the OECD and to think tanks/NGOs in London, I emphasised that we were at the start of a journey, that 
applying the LSF was about improving our economic and financial advice to Ministers and that the goal 
was to encourage a longer-term and more consistent approach to public policy decision-making.  Luiz de 
Mello, Director at the OECD’s Economics Department, thought that taking a long-term, more 
comprehensive, approach to outcomes wasn’t about discarding economic efficiency but about 
modernising our approach to it (something I wholeheartedly agreed with!).   
 
From all the discussions in Paris and London, it’s clear that while many countries monitor various 
dimensions of wellbeing, NZ seems to be pushing hardest to apply it to decision-making.   A 
key distinguishing feature appears to be that in NZ we have a central agency leading the work and, in 
particular, senior Ministers who are committed to implementing ‘wellbeing’ in public policy-making. 
 
In London, MoF presented at a seminar at the LSE on the Wellbeing Budget and I also presented at HM 
Treasury about the LSF and talked (at their request) about how NZ managed the loss of its largest export 
market following the UK’s entry into the EEC in 1973.  My slides for that presentation are here.  Apart from 
the occasional digression, all my London meetings were dominated by Brexit but there’s not a lot new to 
say about the subject. 
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Thank you to Hannah Overton for her work on my presentations (and on briefing for my trip), and to Nick 
Carroll for his support in Paris.  I’ll write about my Singapore trip next week. 
 
Budget information 
 
As the Budget process ramps up and we head into Ministers more actively assessing Budget bids, it is 
timely to remind people of the sensitivity of Budget information, including what’s not in the Budget. Take 
extra care when people contact you with questions about Budget bids, so you only give the right 
information to the right people. 
 
People news 
  
Welcome to Emma Lindsell who re-joined the Treasury this week as Director, Commercial, Infrastructure 
and Urban Growth.  Emma joining allows Chris White to devote time to the establishment of the 
Infrastructure Body.  
  
And with Ben McBride’s departure in mid-January, Grant Petherick is acting manager of IMAP.  Thanks for 
stepping into that Grant. 
 
Waitangi 

I hope you all had an enjoyable Waitangi Day, whether participating in one of the many events held 
throughout NZ or spending time with friends and family.  Trevor Moeke was there on our behalf and he 
reported on what a calm atmosphere there was this year.  He also noted that people increasingly seem to 
have Waitangi on their bucket list and how much more fluent and proficient leaders are at using te reo and 
doing their mihi (a good time to remind us about our Puna Ako app, specifically designed to help us with 
our reo!). Trevor also attended the Iwi Chairs Forum, which included the PM and key Ministers, where 
economic matters were top of the agenda: climate change, trade and Dubai 2020.  The next Iwi Chairs 
meeting is likely to focus on tax including He Ara Waiora, a te ao Maori framework based on the LSF.  

Next week 
  
I’m at FEC on Wednesday (to answer questions on HYEFU), meeting the 2019 Grads on Monday and talking 
at an OAG event on Thursday about the importance of transparency and the 2018 Corruption Perceptions 
Index (where NZ has come second to Denmark https://www.transparency.org/cpi2018).   
  
And finally... 
  
A little later than planned but it was good to see that the TPK/Treasury discussion paper on the LSF was 
published last Friday https://treasury.govt.nz/sites/default/files/2019-01/dp19-01.pdf. 
  
Have a great weekend. 
  
Gabs 
 
Gabriel Makhlouf | Secretary & Chief Executive | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 15 February 2019 1:01 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
First a big thank you to Evealyn Whittington and all who provided briefing (written and verbal) for my FEC 
hearing on HYEFU this week.  In the end the hearing didn’t happen (in fact it was cancelled twice).  It 
might happen next week but it might not (although I will be supporting MoF on Wednesday when he is 
scheduled to appear to talk about his Budget Policy Statement). 
 
People news 
 
Congratulations to Diana Cook who has been appointed Deputy Chief Economic Adviser and Manager, 
Economic Capability.  Diana starts her new role on 18 March.  
 
I also met the 2019 Grads this week and am looking forward to their formal welcome, after we reawaken 
our Wharenui next month. 
 
Chew sessions 
 
Thank you to Tim Holland, Emily Connors, Anna Hamer-Adams, Oscar Parkyn, Renee Philip, Kamlesh 
Patel and Alex Harrington for a couple of very good ‘chew session’ this week.  I really enjoy these, as well 
as find them very useful to discuss issues with teams at a (relatively) early stage in their work. 
 
Budget 
 
I spoke to CEs yesterday about progress on the Budget (including the outcome of the initial triage 
process).  I also reminded them of the confidentiality of Budget papers, something Struan will be repeating 
in his email today to them. 
 
EQC Amendment Bill 
 
Thank you and well done to Steve Cantwell, Rebecca Mountford and Oliver Lee for their hard work on the 
EQC Amendment Bill which passed its Third Reading yesterday. 
 
Green Investment Fund 
 
I had a catch-up with AMoF Shaw this week who told me, among other things, how pleased and impressed 
he had been with the smooth process to set up NZ Green Investment Finance Ltd.  Well done Craig, 
Geraldine and team! 
 
Singapore 
 
My brief trip to Singapore included meetings with my opposite number (where we discussed a range of 
issues, including the possibility of secondments) and the head of their DPMC equivalent, talking to students 
at INSEAD’s Singapore campus about managing economic transitions (globalisation, ageing, AI, climate 
change) and attending the Global Government Summit (where I spoke about state sector and PFA reform 
and the LSF).  One of the more interesting presentations at the Summit came from Finland and the work 
they had been doing to bring Ministers and officials together to develop a strategic plan for the country.  
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LSF Guidance and Tools 
 
 
The LSF Guidance and Tools Project wraps up today after nine weeks. The team has produced a suite of 
guidance, tools, and examples that help apply an LSF lens to our existing frameworks in policy advice, 
advice on departmental performance and advice on commercial entities. The team’s material is 
available here.  Well done to all involved! 
 
Next week 
 
On Monday I’m moving (along with many others!) to the 4th floor and meeting the Ombudsman (to talk 
about his review into our OIA practices).  I have a meeting of Economic CEs on Tuesday and, as I 
mentioned above, will be at FEC on Wednesday when I also have catch-ups with AMoF’s Clark and Jones. 
 
And finally... 
 
- Surfdale will be on 31 May this year (https://www.beehive.govt.nz/release/budget-2019-date-announced); 
 
- an important milestone this week on ‘macroeconomic pillar’ modernisation, with the new MPC remit and 
Charter agreed between MoF and the Governor (https://www.beehive.govt.nz/release/new-rbnz-monetary-
policy-committee-remit-reiterates-focus-price-stability-employment); 
 
- possibly another important milestone this week was the publication of this report on 
(http://www.eds.org.nz/assets/Publications/RMLR%20Synthesis%20Report_LO-RES.pdf) on RMA reform 
by the Environmental Defence Society with the support of the NZ Law Foundation, the NZ Property 
Council, Infrastructure New Zealand and the Employers and Manufacturers Association. 
 
Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
  
Follow the Treasury on Twitter: www.twitter.com/nztreasury 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 22 February 2019 1:35 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly ermail

Hello everyone 
 
The move to the 4th floor has been relatively smooth (minor glitches are inevitable!) and thank you to 
everyone who had a part in that.  I like the new accommodation, although I’m still getting used to 
navigating around the floors and I haven’t used all the technology in the meeting rooms yet.  I’m really 
looking forward to 11 March when the move will be complete with the opening of the 3rd floor. 
 
Tax Working Group 
 
Congratulations to Mark Vink and the whole of the Treasury/IRD Secretariat on the publication yesterday 
of the TWG’s final report.  It’s been a tremendous collaborative effort that has delivered a quality product 
after 25 Meetings, over 120 substantial secretariat policy papers, a number of videos and over 7000 
submissions.  (From the media coverage since yesterday’s publication, more of the latter are probably 
likely!)  I’m very proud of the work the team has done which, of course, hasn’t finished as we now need to 
support the Government as it considers its response to the 99 recommendations. 
 
FEC & CBAx 
 
On Wednesday, I joined MoF at FEC when he appeared to answer questions on the Budget Policy 
Statement.  (A hearing on HYEFU has not been scheduled and I would be surprised if that happens 
now.)  One of the issues that you may have heard about (and on which there has been some media 
comment) is on the use of values in the CBAx model.  For those of you who don’t know, CBAx is a 
spreadsheet model that contains a database of values to help agencies do cost benefit analysis of 
proposals. 
 
The questioning at FEC and the subsequent media commentary has been aimed at questioning the 
integrity of the model (and drawing a long bow to cast aspersions on the Wellbeing Budget as a 
result).  The short answer is that there is no problem with the model, nor the values it contains.  If you 
wanted to ‘mess with’ the model – say by rearranging fields to get different resulting values – you could 
have done so.  No agency has in fact done that (we’ve checked) and we’ve also now locked-down the 
model so no-one would be able to ‘mess with it’ if they wanted to! 
 
You can read the explanatory note I sent to the FEC on our website here.  (We’ll be updating the note with 
more information on how the values are derived but if you’re interested, take a look at this Housing New 
Zealand report on Wellbeing Valuation of Social Housing Provision.) 
 
NZ Infrastructure Commission – Te Waihanga 
 
On Wednesday Minister Jones announced the name form and functions of a new independent 
infrastructure entity, the NZ Infrastructure Commission - Te Waihanga.  The new entity will be focussed on 
strategic planning and delivery support and the plan is for it to be operational from October this 
year.  Congratulations to Chris White and team on reaching this milestone. 
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Ombudsman 
 
On Monday Fiona and I met the Chief Ombudsman to discuss his investigations into our OIA prsctices.   It 
was a good conversation, focused on leadership and culture.  He seemed pleased that ‘Our Story’ reaffirms 
our commitment to transparency (among other things: ‘We believe in the importance of a trusted, 
professional, public service: our stewardship responsibilities embody kaitiakitanga; we work to support the 
Treaty partnership between the Crown and Māori; and we are transparent, objective, impartial and free 
and frank in our advice’). 
 
IFI 
 
Thank you to Neil Kidd and team for another good chew session this week on our likely advice following 
the consultation on creating an independent fiscal institution. 
 
People news 
 
Congratulations to  
 

- Kamlesh Patel who has been appointed Team Leader in the Fiscal Reporting team; 

- Talei Pasikale who will be joining MoF’s office (replacing Tamsin Royston).  Talei will be starting in 
the office on Monday to allow for a handover before Tamsin leaves on 14 March. 

 
Next week 
 
I’m chairing a meeting of the CE Diversity & Inclusion group (Papa Pounamu) and speaking at the 
International Fiscal Association’s annual meeting in Queenstown (on tax policy and the LSF). 
 
And finally… 
 

- MoF’s speech at IPANZ yesterday is worth a read; 

- The WA government has decided on 12 priorities with measurable targets in what its Premier calls 
“a statement of intent for the State of WA”; 

- Bhutan’s approach to policy-making, via an IMF blog. 
 
Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 1 March 2019 2:11 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
Next Friday will be our last day in our old accommodation and from Monday 11 March we will all be based 
on floors 1-4 at No 1 The Terrace, along with the (reawakened) wharenui and the opening of our new 
reception.  It will also see the formal unveiling of our new reo Māori name. 
  
Tāne Whakapiri is a big part of the culture and capability shift underway at the Treasury.  Looking around 
our new workplace, you can see how we’ve drawn on our wharenui as a source of design and meaning 
(there’s more information about that here).  At the same time as we draw more deeply on te Ao Māori in our 
own development as an organisation, we have sought a new reo Māori name to better reflect all that we are 
and do.  Our focus on intergenerational wellbeing and the Māori-Crown relationship provide the basis for 
the name we have selected in consultation with the Māori Language Commission, our Mana Whenua and 
Māori networks, key leaders and many of you: Te Tai Ōhanga.  
  
Ōhanga is a word for the economy and financial matters, including connections for wellbeing and 
prosperity.  It captures the core of our role and work.  Te Tai is the term for tide and tidal matters, and 
denotes a space and a domain. It infers a connection and a guardianship with others, and so reflects the 
nature of economic and financial matters, which ebb and flow and yet are constant and core to our 
stewardship and leadership role.   
 
 
‘Te Tai’ is also used to refer to the four directions - North (Te Tai Tokerau), South (Te Tai Tonga), East (Te 
Tai Rawhiti) and West (Te Tai Hauāuru) with Te Tai Ōhanga (‘the economic tide') at the centre.  Te Tai 
Ōhanga is firmly anchored at the central position of our location and role in Wellington: leading the way to 
wellbeing via the four LSF Capitals, and pivotal in serving the four tides and direction for Aotearoa. 
  
Over the coming weeks, you’ll see our new name and logo rolled out, beginning with the opening of level 3 
and the reawakening of our wharenui.  
  
LSF 
  
And on the topic of the LSF and its Capitals, the tools and guidance have been live on the website for a 
couple of weeks now and I hope you’ve had a look and, ideally, used them and the LSF in your work.    
 
 
I realise that it might initially seem a bit daunting to move beyond more traditional frameworks but I want to 
encourage all of you to be bold and innovative and start using the LSF.  Part of everyone’s learning will be 
the experience of each of us – good or not so good – in using the framework and its supporting tools.  We’re 
increasingly getting requests from other agencies who recognise the value of the LSF and want us to show 
them how to apply it, so we need to very quickly become more familiar and confident about how we use it! 
  
Next week 
  
I’m at a CEs offsite on Thursday and Friday, have a meeting of our Risk and Audit Committee on 
Wednesday and am catching-up with Minister Jones on Monday. 
  

Deleted - Not Relevant to Request

20190242 Doc 7
Page 13 of 37

 

 

 



2

And finally… 
  
The Treasury’s newly formed Social Club is hosting the first of many events next Friday, a final goodbye to 
levels 5-14.  Look out for more details; it’ll be great to see you all there.  
  
Have a great weekend 
  
Gabs 
 

Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 
| Gabriel.Makhlouf@treasury.govt.nz 

  
Follow the Treasury on Twitter: www.twitter.com/nztreasury 

s9(2)(k)

20190242 Doc 7
Page 14 of 37

 

 

 



1

From: Gabriel Makhlouf [TSY]
Sent: Friday, 8 March 2019 4:03 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email
Attachments: Macro series - Focus - Australia - is its luck running out - 7 March 2019.pdf

Hello everyone 
 
I’ve just got back from a CE offsite where the discussion included progress with delivering the 
Government’s priorities, how to promote positive workplace behaviour and the development of the CE 
team (including the induction of new members!).  The Minister of State Services joined us on Thursday 
morning and talked about the Government’s work programme, emphasising, among other things, the 
ongoing importance of the public service providing free and frank advice. 
 
Young Women in Finance 
 
Wellington’s Young Women in Finance (YWF) group was launched today to coincide with the celebration 
of International Women’s Day.  Our very own Kate Le Quesne has been instrumental in getting this 
initiative off the ground.   
 
The group brings together young women in finance alongside other professionals to foster supportive and 
open interactions and to provide networking opportunities in Wellington.  The plan is to build on the 
success of the Auckland YWF group that was established in 2015.  More recently, YWF has partnered with 
the Institute of Finance Professionals New Zealand (INFINZ) to take a leadership role in increasing diversity 
in the New Zealand financial and capital markets eco-system.  Well done Kate, and everyone else involved.
 
Inclusion toolkit 
 
And on the theme of diversity, here’s a toolkit on inclusion produced by Champions for Change.  The 
videos include one featuring Fiona! 
 
Tax and the LSF 
 
Last Friday, I spoke at the International Fiscal Association’s conference in Queenstown on the theme of tax 
and the Living Standards Framework.  Thank you to David Kerslake, Bryan McDaniel and  Sandra Bennett 
for help with the speech. 
 
Next week 
 
We reawaken the wharenui on Monday morning and complete our move to levels 1-4!  I’m also joining the 
rest of ELT for our monthly catch-up with MoF (on level 4) and have catch-ups with Alan Bollard (who is 
back in NZ after finishing at APEC) and Minister Clark.  ELT is at an offsite on Wednesday. 
 
And finally… 
 

- An interesting note from Llewellyn Consulting (attached) asks whether the ‘lucky country’ is 
running out of luck; 
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- David Autor on the past and future of work;  

- The US Federal Reserve is reviewing its monetary policy strategy, tools and communication 
practices (as it’s concerned that inflation is failing to respond to recovering economic activity, 
implying that it might be difficult to cope with even lower inflation when the economy next enters 
a recession); 

- Congratulations to Anita King on the publication of her book, Intergenerational Wellbeing and 
Public Policy, (written with Girol Karacaoglu and Jacek Krawczyk).  it’s available as an e-book but 
Anita has also donated a copy of the printed book to the Treasury’s library.  Thank you Anita! 

 
Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | The Treasury/Kaitohutohu Kaupapa Rawa 

| Gabriel.Makhlouf@treasury.govt.nz 
 
Follow the Treasury on Twitter: www.twitter.com/nztreasury  
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If you are not an intended 
addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.  
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 15 March 2019 3:10 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email
Attachments: attachment 1.pdf

Hello everyone 
 
First, I’ve just heard about the terrible, and ongoing, events in Christchurch.  I hope that any of you who 
have family or friends in the area know that they are safe. 
 
Tāne Whakapiri 
 
Monday was a memorable day with the opening of the 3rd floor and the reawakening of Ngā Mokopuna a 
Tāne, our wharenui.  We held two events, a dawn ceremony which included the placing of a photograph of 
Graham Scott’s daughter, Carla (who laid one of the original stones in the wharenui when it was first 
established), alongside the others (a powerful moment for me and undoubtedly a very powerful one for 
Graham and his family) and a second event where I spoke about the reawakening of Ngā Mokopuna a 
Tāne).    
 
Thank you to everyone who turned out for both events and to Trevor Moeke and team for helping to make 
it a very special day.  
 
Secretary’s Scholarship 
 
I am very pleased to announce that Kate Le Quesne, Huong Nguyen and Andrew Rutledge are the latest 
recipients of the Secretary’s Scholarship.  The Scholarship’s aim is to develop and grow talent within the 
Treasury to support our ambition to become world-leading.  Congratulations Kate, Huong and Andrew! 
 
Economics I 
 
Udayan Mukerjee and I have written the attached paper which argues that the foundational role that 
economics plays in public policy is strengthened when its insights are brought together with those from 
other disciplines.  The paper explores lessons from New Zealand’s own history of economics and starts to a 
practical toolkit for economic policy advice.  We will be presenting it at a symposium – organised by Vic 
Uni – next month and at a ‘Let’s Talk Economics’ session in the Treasury in the next few weeks.  We’re 
interested in your views so please feel free to offer some!   
 
Economics II 
 
Those of you who have read my speeches (in particular 'Economics: Teaching, Applying, Learning' from 
2014) will not be surprised by what’s in the Makhlouf/Mukherjee paper.  As a public policy practitioner, I 
know that “great public policy needs great economics.  And in the complex and rapidly-changing world we 
live in, it needs it more than ever” (to quote from the paper).   
 
This article from Noah Smith sets out some of the arguments for ‘reinventing Econ 101’ (although I’d be 
clearer – as I was in 2014 – that economics isn’t a natural science even if it’s moving towards focusing on 
evidence first, rather than theory).  Smith refers to the Core Project which is an excellent product for 
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anyone who wants to learn about economics (and which I’ve written about in the past).  And I like this 
from Dani Rodrik who argues for a bold, evidence-based, economics. 
 
ELT offsite 
 
ELT had a very productive away day on Wednesday.  We continued to work well as a team and debate 
issues robustly.  Key areas of focus included getting ourselves ready for our 2019/20 planning and 
prioritising with Kaiurungi, taking stock of the LSF (and confirming that we will accelerate the process of 
ensuring our RIA and BBC frameworks are in line with, and supportive of, the LSF) and our engagement 
with Māori and Pasifika, and ensuring we build on the fantastic work that Trevor Moeke and Su'a Thomsen 
(and others!) have done in these areas. 
 
My successor 
 
The offsite also discussed the plans for transitioning to a new CE.  On that score (and, no, I don’t know who 
it will be!) a number of people have asked so I’ll tell you what I know, which is that plans are on track to 
have someone announced in May. 
 
People news 
 
Congratulations to Simon McLoughlin who has been appointed Economic Counsellor at our Embassy in 
Paris and will be succeeding Nick Carroll in August. 
 
With Diana Cook moving into the role of Deputy Chief Economic Adviser on Monday, Jess Hewat will be 
acting Team Leader Education and Population Agencies (with Andrew Rutledge taking on managerial 
oversight in addition to his role as Manager SEE) and Libby Gerard will act as Team Leader Employment 
and Enterprise (reporting to Andrew).  These arrangements are temporary. 
 
Next week 
 
I’m in Auckland speaking to the NZ India Trade Alliance (on Tuesday) and attending a Champions for 
Change Summit (on Wednesday).  I’m also meeting the OECD delegation that’s responsible for the NZ 
Economic Survey and have a number of chew sessions with teams from across the Treasury.  
 
And finally… 
 

- On the theme of fiscal rules and (some of) their history;  

- Congratulations to the RBNZ whose Bank Financial Strength Dashboard received the ‘Initiative of 
the Year’ award at the Central Banking Publications annual awards; 

- Christine Lagarde argues, in the Financial Times, that it’s time to reform the international tax 
system and address the issues that have compromised faith in its fairness. 

 
Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Monday, 18 March 2019 6:03 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: A Monday email

Good afternoon everyone 
 
It’s been a weekend mixed with shock, sadness, anger, loss and helplessness for many people.  I’ve been 
reflecting on my own feelings about Friday’s events in Christchurch.  As I and many others saw at 
yesterday’s vigil at the Basin Reserve, New Zealand is grieving at the violation of what we all hold dear: the 
ability to go about daily life without fear.  As I stood at my usual cricket-watching spot, I thought about my 
response to the unfolding events. 
 
I believe New Zealand is all about diversity and inclusion, but we can’t pretend there aren’t racists and 
extremists in our society.  What we can do in response is to show through our own actions the way we 
want to live in our society and communities.  You might know that Martin Luther King is one of my heroes 
and, as I stood at the Basin, I remembered that he said, “… hate is too great a burden to bear. I have 
decided to love.”  
 
On Sunday, Abbas Nazari from our Budget Management team sent a message from Christchurch, thanking 
everyone for their messages of support. He shared an interview he did with a journalist friend, in which he 
tried to capture the events of the last few days in light of global events. His final comments echo my own 
sentiments.  Aroha nui to Abbas and to all our Muslim colleagues. 
 
This morning I met with our people leaders in the wharenui, to share my thoughts and to support them in 
helping you and each other through this grieving process.  To support your wellbeing, the team at Vitae 
have shared some helpful information about coping with reactions after a traumatic event, and also some 
information to assist people leaders to support their teams.  We have invited Vitae to hold sessions here 
over the coming weeks (you’ll hear more about this soon).  The Ministry of Education has also published 
tips for parents supporting children and young people. 
 
There are also a few important security considerations you should be aware of.  
 
You may have heard that the national terrorist threat level has been raised to High.  Our security team 
have looked into the implications of this for the Treasury and consider that our existing security approach 
remains largely appropriate.  In particular, we have very limited publicly-accessible space and our staff 
areas can only be accessed by authorised cardholders.  We are considering more controlled access from 
reception to the conference and meeting facilities on level 3 (which may be slightly disruptive for our 
visitors, but no doubt they will understand).  
  
You can also help by ensuring you follow our standard security practices of wearing your Treasury Photo ID 
at work, close all security doors behind you (please pull or push them closed if need be), and check that 
nobody “tailgates” you through our security doors.  
 
If you’re travelling or visiting other premises for work, maintain awareness of your surroundings and 
ensure that you understand and follow the security practices of the entity you are visiting.  In particular, 
note that some agencies more directly involved with the events in Christchurch have adopted more 
restrictive security practices. 
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The Treasury has set up a bank account to receive donations from around the world; closer to home, there 
may be ways in which you feel that we as Treasury employees can contribute. Please send through any 
suggestions to the OE Team by close of business on Wednesday, and in my Friday email I’ll update you 
with those ideas we decide to progress. 
 
This morning I shared a couple of whakatauki with our people leaders: 
 
Kia mau ki te tūmanako, te whakapono me te aroha (Hold fast to hope, faith and love) 
 
E tūtaki ana ngā kapua o te rangi, kei runga te Mangōroa e kōpae pū ana (The clouds in the sky close in but 
above them extends the Milky Way) 
 
Ahakoa whatā te manga tu tonu te rakau (Although the branch is broken off, the tree remains standing) 
 
Whatever your emotions are, it’s natural to be feeling them. We will move through this together.  
 
Kia kaha 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

|  | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 22 March 2019 2:26 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
It is with mixed feelings that I’m letting you know that Fiona Ross will be leaving us next month to head-up 
the new Joint Venture on family violence and sexual violence.  It’s a terrific opportunity for her and a great 
move for the public service and for New Zealand but a loss for us.  Fiona has been an extraordinary leader, 
a wonderful colleague and a passionate advocate for everything the Treasury aspires to be.  We will miss 
her but also wish her well.  Her last day in the building will be April 18th.  I’ll let you know in due course 
what I am doing about finding her successor. 
 
Christchurch 
 
Thank you to everyone who has been playing a role supporting the pan-Government response to last 
Friday’s terrible events, in particular Colin Hall and Tim Stevenson who have provided advice on the gun 
law changes, Rachelle Earwalker and Tim Roper who have been working on a range of fiscal/Budget issues, 
Josh Hargreaves and team who are supporting the National Crisis Management Centre, Carolyn Palmer 
and Emily Irwin who have been involved on ACC issues and Jeremy Salmond who has been our point-
person at ODESC.  I’m know there will be others who I haven’t named but my thanks go to all of you too! 
 
Christchurch II 
 
The Australian Treasury has sent this letter to all of us.  
  
Christchurch III 
  
I’ve lived in a number of countries where the Muslim call to prayer is familiar but there was something 
different and powerful listening to it in the wharenui an hour ago. 
 
Christchurch IV 
 
As I mentioned in my Monday email, we have now arranged with Vitae to run a session for people leaders 
and one for staff, both taking place on Monday 8 April.  These sessions will focus on coping, and 
supporting others to cope, with reactions after a traumatic event.  Meeting invitations will be sent out 
shortly (and a second session for staff will be opened up if demand is high).  
 
People news 
 
Congratulations to: 
 

- Melody Guy who will be returning from her secondment at IRD to become Manager of our Housing 
and Urban Growth team from the start of May; 

- Craig Murphy who has been appointed Manager of the Investment Management and Asset 
Performance (IMAP) team (and will also be moving to that role at the start of May); 
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- Thomas Parry who has been appointed Manager, International and can continue the momentum 
he has built as Team Leader in that team as we head towards hosting APEC in 2021 while delivering 
significant reforms to the Overseas Investment Act along the way. 

   
Thank you to Bastiaan van der Scheer and Grant Petherick for doing a great job stepping-up as Acting 
Managers over the past few months and leading the Housing and IMAP teams respectively.   
 
NZ/India 
 
On Tuesday I was in Auckland speaking to the NZ India Trade Alliance on the NZ/India economic 
relationship and opportunities to grow it.  It was a well-attended event with lots of questions afterwards 
that were either on topic or ranged more widely on globalisation and the global and domestic economies.
 
Alan Krueger 
 
One of the world’s great economists, Alan Krueger, passed away this week.  Nick Carroll and I met him a 
few years ago when he was chairing President Obama’s Council of Economic Advisers.  Krueger’s work – in 
particular on minimum wages  and on inequality – and his contribution to making economics less 
theoretical and more empirical were inspirations for me.  Here is President Obama's tribute and one from 
Paul Krugman.  This speech at the Rock and Roll Hall of Fame (where he uses the music industry to explain 
what was happening to the wider US economy) is one of his most well-known and worth a read. 
 
Chew sessions 
 
Thank you to the Tax team (and IRD colleagues), the Financial Markets team and the Commercial 
Performance team for some good discussions this week.  
 
Next week 
 
I’m attending the RBNZ’s Monetary Policy Committee, chairing a meeting of the Treasury Board, have a 
catch-up with Minister Twyford and will be at the Audit Committee of the Financial Statements of the 
Government. 
 
And finally… 
 

- an Irish perspective on Brexit; 

- a British civil servant’s personal story of diversity and inclusion that’s worth a read; 

- an interview with Thomas L. Friedman covers globalisation, artificial intelligence and more. 
 
Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 29 March 2019 4:16 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
This morning I was at the Wharewaka to listen to Adrian Orr deliver this speech on the RBNZ and its 
changing environment and “the imperative for institutional change”.  It’s worth a read. 
 
Monetary Policy Committee 
 
The new monetary policy framework mentioned in Adrian’s speech comes fully into effect on Monday so 
this week’s OCR decision was the last one taken by the Governor on his own.  The new MPC members 
were also announced this week: Bob Buckle, Peter Harris and Caroline Saunders are the new external 
members, with the internal members being Adrian (as Chair), Geoff Bascand, Christian Hawkesby and 
Yuong Ha.  (The Treasury Secretary is an observer.)  
 
Treasury Board 
 
The Board met on Wednesday with agenda items including the Treasury’s emerging 2019/20 planning, the 
work we’re doing on the management of the Crown’s commercial interests, phase 2 of the RBNZ Act 
review and planning for the transition to a new Chief Executive.  Adrian Orr joined us for lunch and Fiona 
also talked about our Tāne Whakapiri experience.  It was the Board’s first meeting in our new premises 
and (the external) members were impressed with what they saw. 
 
FSG Audit Committee 
 
The Audit Committee of the Financial Statements of the Government (FSG) met on Thursday for one of its 
regular meetings.  The Committee (which comprises three external members – chaired by Professor Ian 
Ball – along with me) meets quarterly with the OAG and members of the Fiscal Reporting team.  It 
performs an important task overseeing and advising on one of the Treasury’s core responsibilities, the 
preparation of the FSG.  Thank you to Jayne Winfield and team for the professional organisation and 
support to the Committee’s work programme. 
 
Fiscal Strategy 
 
Thank you to Renee Philip and team for a good chew session on a medium-term fiscal strategy and our 
likely advice to the Government.  
 
People news 
 
Emma Lindsell will be returning to the UK in July.  We’ll be sad to see her go but we know enough to be 
confident that she will make a significant impact/contribution in the next 3 months!  More news on  her 
successor as Director, Commercial, Infrastructure and Urban Growth in due course. 
 
Congratulations to: 
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- Eamonn Whitham who has been appointed Team Leader in the System Design and Strategy team 
with effect from 8 April; 

- Chris Nees and Bettina Schaer who have been appointed Principal Advisers in the Growth and 
Public Services directorate.  Bettina and Chris will be job-sharing and start their new roles on 1 and 
13 May respectively.  In practice, job sharing means they will work together on some issues but 
also lead different areas separately. 

 
Christchurch 
 
As some of you know, the Minister of Foreign Affairs attended an emergency meeting of the Organisation 
of Islamic Cooperation in Istanbul last week.  He spoke and also showed this (powerful) video.   
 
The Strange Order of Things 
 
That’s the title of a book by Antonio Damasio and one that I was reminded of as I experienced the 
emotions of the last two weeks.  Damasio explores “one interest and one idea … why and how we emote, 
feel, use feelings to construct our selves; how feelings assist or undermine our best intentions; why and 
how our brains interact with the body to support such functions…Feelings have not been given the credit 
they deserve as motives, monitors, and negotiators of human cultural endeavours.”  
 
It was very interesting when I read it and, for me anyway, very radical.  I’m planning to read it again.  
 
Next week 
 
I’m participating in a Let’s Talk Economics session on Thursday afternoon to discuss the paper that I co-
authored with Udayan Mukherjee (and which I circulated a few weeks ago).  I also have meetings with 
Business NZ, with Ministers on taking forward He Ara Waiora and a catch-up with the Deputy Prime 
Minister.  I’m also talking to Madison Reidy from RNZ. 
 
And finally… 

- A great blog on the impact of the printing press developed by Johnannes Guttenberg (in 1439), 
including on the spread of technology and business and on competition.  This is the final line: “It is 
impossible to avoid wondering if economic historians in 50 or 100 years will be looking back on the 
spread of internet technology, and how it affected patterns of technology diffusion, human capital, 
and social beliefs--and how differing levels of competition in the market may affect these 
outcomes.” 

- More from Larry Summers on secular stagnation; 

- A quiz about the IMF (and a good way to deal with misunderstandings/preconceptions about the 
organisation). 

Have a great weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 5 April 2019 4:41 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
The PM’s visit to Beijing on Monday saw the signature of a formal dialogue between the Treasury and 
China’s Ministry of Finance.  As I said in my media statement, “The Treasury has been building its 
relationships with key counterparts and other stakeholders in China in recent years.  The signing of the 
Memorandum of Arrangement formalises an important relationship with China’s Ministry of 
Finance.”  Thank you to the International team, MFAT colleagues and our Embassy in Beijing for getting us 
to this stage.  We hope to launch the inaugural dialogue this year. 
 
ELT & MoF 
 
ELT had its regular monthly catch-up with MoF on Tuesday.  The discussion focused on our planning for 
2019/20, our priorities and those areas we may not prioritise as we work through our available resources 
and complete our plans.  You’ll hear more about this in due course. 
 
He Ara Waiora 
 
This morning, Vicki Plater, Trevor Moeke, Emily O’Connell and I joined Ministers Robertson and Mahuta in 
a discussion with Sir Michael Cullen and Hinerangi Raumati-Tu’ua on He Ara Waiora/A Pathway Towards 
Wellbeing which was developed for the Tax Working Group.  The Treasury has been entrusted with taking 
forward He Ara Waiora and we discussed what our immediate plans were and how we would work with 
others in the public sector, especially TPK and Te Arawhiti.  MoF emphasised the importance he placed on 
this work and noted the interest from Pacifica leaders on how the LSF would reflect their values. 
 
Let’s talk Economics 
 
Thank you to Elle Hughes and Tom Fraser for organising yesterday’s Let’s Talk Economics discussion on the 
paper that Udayan Mukherjee and I have written (which I circulated a few weeks back).  And thank you to 
those of you who came along.  I enjoyed the discussion! 
 
One of the questions posed yesterday was whether “doing public policy meant doing economics”.  In my 
view, “doing public policy” well almost certainly means you are using economics.  As I said in a speech a 
few years back  
“economics is one of the most important tools in a policy adviser's tool kit”.   
 
Puāwai 
 
Yesterday’s staff briefing included Tim, Bryan and Struan talking about the Treasury’s Puāwai (your 
wellbeing) initiatives.   (The speak-up guide is here.) 
 
People news 
 
Thank you and farewell to Adam Wood and Philip Mellor who are off to MBIE and MFAT respectively. 
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Next week 
 
I’m with Udayan at a School of Government symposium on Monday to discuss our paper and then off to 
Washington for the IMF/World Bank Spring Meetings.  Struan will be in charge while I’m away. 
 
And finally… 
 

- A blog on new IMF research which finds that macroeconomic factors, not tariffs, explain most of 
the changes in trade balances between two countries; 

- Another IMF blog, this time on the "the next housing bust" (you should worry if you have property 
in Toronto or Vancouver); 

- Jeromin Zettelmeyer from the Peterson Institute on economic nationalism in the EU. 
 
Have a great weekend (and enjoy the extra hour in bed!). 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 12 April 2019 11:44 AM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
I’m in Washington (it’s Thursday evening here).  MoF, Craig Renney and Peter Shackleton (from MFAT) 
and I) arrived late on Tuesday.  Ryan Walsh was already here and Toby Fiennes and Omar Aziz from the 
RBNZ completed the NZ party yesterday. 
 
We’ve had two days of meetings, at the US Treasury, the Council of Economic Advisers, various bilaterals 
with senior IMF/World Bank staff and a discussion with researchers at Brookings (on 
wellbeing/LSF).  MoF also presented on his Wellbeing Budget at two World Bank plenaries.  It’s been a 
good trip so far but also very busy as MoF has been doing NZ work when he hasn’t been in meetings here!  
 
Tomorrow we’re at the Federal Reserve and MoF has a bilateral with his opposite number from 
Luxembourg.  I’m also meeting my Danish opposite number, have some bilaterals with IMF staff and am 
accompanying Minister Little (who arrives tonight to attend the annual Ministerial meeting of the Financial 
Action Task Force) in his meetings with the Norwegian and Japanese Finance Ministers.  I’m at the main 
IMF plenary on Saturday morning, have a number of other meetings and then I’m off to the airport to get 
back home! 
 
I’ll report back more substantively about any learnings from the trip next week. 
 
Budget 2019 
 
We’re getting close to decisions and I want to thank the many of you who have had to provide information, 
prepare papers, and deal with queries over the last week in particular.  Thank you in particular to Alex, 
Rachelle and the rest of the Budget team for a fantastic effort! 
 

Deleted - Not Relevant to Request

20190242 Doc 14
Page 29 of 37

 

 

 



3

 
Quality of Advice Update  
 
 
Last week’s staff briefing included an update from Struan and Tom Hallinan the quality of advice 
project.  Here is a link to their slides 
 Staff Briefing (4 April) - Quality of Policy Advice  Add to worklist.  Do go to see Tom if you have any 
questions or feedback.  
 
 
Launch of Economic and Māori capability frameworks 
  
Economic and Māori capability are two key areas where ELT is committed to building the Treasury’s 
capability.  We see them as core to embedding the LSF into the Treasury’s work and lifting the quality of 
our policy advice.  Economic and  Māori Capability Frameworks were launched this week.  They provide an 
articulation of what we mean by economics and Māori capability at different levels of expertise and can be 
used to support team and directorate capability planning, as well as individual He Manaaki 
conversations.  There’s more on the Capability page on Huihui. 
 
Economics 
 
On Monday, Udayan Mukherjee presented on our paper at a symposium organised by the School of 
Government at Vic.  He was followed by three discussants (Olivia Wills, a PhD student), Arthur Grimes and 
Gary Hawke) before the discussion was opened to the audience.  Overall the paper appeared to be well-
received and will be published as an IGPS working paper at some point. 
 
Next week 
 
It’s Fiona’s last day in the building and the Easter weekend starts. 
 
And finally... 
 
Have a great weekend! 
 
Gabs 
  
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
 
    
CONFIDENTIALITY NOTICE 
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may 
also be legally privileged. If you are not an intended addressee: 
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 
2733); 
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful. 
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From: Gabriel Makhlouf [TSY]
Sent: Thursday, 18 April 2019 3:57 PM
To: @EXT Treasury Leavers; @TSY All Staff (Consider using intranet news)
Subject: RE: Weekly email

OK, I rushed this and missed completing an important sentence in the email. 
 
The first para below should say: “Today is Fiona’s last day in the building (her last day in the Treasury is on 
Monday).  She starts her new role as head of the Joint Venture on family and sexual violence on 29 
April.  As I said at her farewell this morning, she has been a fantastic leader and colleague who has played 
a big part in making the Treasury what it is today.  We wish her well in her new, important and challenging 
role.” 
 
Sorry! 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

 | | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]  
Sent: Thursday, 18 April 2019 2:56 PM 
To: @EXT Treasury Leavers (EXTTreasuryLeavers@treasury.govt.nz) <EXTTreasuryLeavers@treasury.govt.nz>; @TSY 
All Staff (Consider using intranet news) <AllStaff@treasury.govt.nz> 
Subject: Weekly email 
 
Hello everyone 
 
Today is Fiona’s last day in the building (her last day in the Treasury is on Monday).  She starts her new role 
as head of the Joint Venture on family and sexual violence on 29 April.  As I said at her farewell this 
morning, 
 
Ruth Shinoda will be joining us on 1 May from MPI as our COO and DS Strategy, Performance and 
Engagement until Christmas.  She is currently the Director of Food, Skills and Science for the Ministry of 
Primary Industries, which includes overseeing food policy, regulatory stewardship and MPI’s policy 
capability.  She’s previously worked in a range of government agencies in New Zealand (MSD, DoL, MfE), 
the UK (including as the Head of the Child Poverty Unit) and Japan.  She has a BA (Honours) in Economics 
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from the University of Nottingham, was a 2001 Daiwa Scholar, and is married to Yoshihiro with two 
daughters Kanako and Naomi.  I look forward to welcoming Ruth to the Treasury. 
 
And on other people news, congratulations to 
 

- Chris White who has been appointed Alternate Executive Director at our constituency office at the 
IMF, succeeding Grant Johnston.  Chris will be leaving his current role on 20 June; 

- Jen Porter who has been appointed Team Leader, Business Support.  Jen starts her new role on 13 
May and news of her successor as my EA will arrive in due course! 

- Erin King who has been appointed Team Leader, Living Standards Strategic Advice, on her return 
from parental leave in mid-May; 

- Emily O’Connell who has been appointed as Acting Principal Advisor Māori Policy Capability 
(reporting to Sarah Hardy) to develop an approach to Māori policy advice as we recruit a 
permanent team, and continue work on He Ara Waiora. 

 
Tax Working Group 
 
The Government’s response to the Tax Working group’s report was announced yesterday.  It marks the 
culmination of a remarkable contribution by the Treasury/IRD Secretariat.  I am very proud of the work 
that the team has done for the TWG itself and for Ministers over the last 16 months or so.  There’s been a 
lot of evidence of the Treasury’s values: collaboration, challenge, adaptability, focus, boldness, innovation, 
as well as passion and ambition.  Thank you to Mark Vink and the whole team. 
 
Washington 
 
I promised a report on my trip to Washington but I haven’t had the time to collect my thoughts so it’ll have 
to wait! 
 
D&I 
 
Adrian and Orr and I have written to MoF about the actions we want to take (individually and together) to 
support diversity and inclusion – especially on gender – in our respective organisations.  Here’s a link to 
our letter and MoF’s reply.  
 
Armenia 
 
This is the time of year when I remind people that on 24 April (next Wednesday) Armenians around the 
world mark the start of the Armenian Genocide (Հայոց ցեղասպանություն in Armenian, pronounced 
“Hayots tseghaspanutyun”).  The date is taken as the start of the Genocide when the Ottoman 
government began the systematic extermination of 1.5 million Armenians, most of them Ottoman 
citizens.  My maternal grandfather was Armenian and the only one of a family of 10 to survive, because he 
happened to be away from home when it started.  
 
Next week 
 
It’s a long weekend and we’ve got ANZAC day too.    
 
And finally… 
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Happy Easter! 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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From: Gabriel Makhlouf [TSY]
Sent: Friday, 26 April 2019 9:58 AM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone  
 
I hope you’ve had (or are having!) a nice Easter break and a great ANZAC day.  It’s been a relatively quiet 
week for me. I thought I’d tell you about my trip with MoF to Washington (as I promised). 
 
The trip was about 3 things: (1) presenting the Government’s thinking around wellbeing and the Wellbeing 
Budget (at the invitation of the World Bank’s President), (2) taking the opportunity to meet US-based think 
tanks and officials in the US Administration and at the Federal Reserve and (3) attending the IMF/World 
Bank’s Spring Meetings and catching-up with IMF/WB staff and colleagues from other economics/finance 
ministries. 
 
MoF’s presentations (including at a well-attended plenary session and at a meeting of Ministers) were very 
well-received.  (There is genuine interest in what is happening in NZ, as I also saw in Europe in January 
including with the PM’s engagements in Davos.)  We had an interesting discussion at Brookings with 
researchers with interests in wellbeing, fiscal policy and social inclusion (including someone who had 
worked on the UK government’s development of wellbeing indicators). We met the US Treasury’s Deputy 
Secretary, where discussion topics included digital taxation and establishing a regular dialogue between us 
and the US Treasury.  (In fact, that would be to reestablish a dialogue as we’ve had one in the past but it’s 
vulnerable to the regular changes of staff in the US Administration.). Digital taxation also came up in our 
meeting with the Chair of the Council of Economic Advisers as the US is keen to promote its proposals for 
reform (that are being debated at the OECD).  The US President’s Deputy Chief of Staff - NZer Chris 
Liddell - also joined that meeting and then gave us a tour of the West Wing! 
 
I had a number of my own engagements including with my Danish opposite number (who was very 
supportive of MoF’s proposal that the Finance Ministers from the Small Advanced Economy Initiative meet 
- the SAEI has been an officials-led process up until now), with the President of the EBRD and with the 
Japanese Finance Ministry’s international policy lead (G7/G20 in particular) who happens to be a former 
colleague from my OECD days.   And as I mentioned a couple of weeks ago, I joined Minister Little (who 
was attending the annual Ministerial meeting of the Financial Action Task Force) in his bilaterals with the 
Norwegian and Japanese Finance Ministers (FATF business is done by Treasuries throughout most of their 
world but is the responsibility of MoJ here). 
 
My meetings with senior IMF staff focused on the economic outlook in the Asia-Pacific and the 
forthcoming Article IV mission to NZ (in June).  We also discussed the invitation from the Director of the 
Asia Pacific Division that we present a paper on the reform experience in NZ at a future IMF 
meeting.  We’ve agreed to do that, probably at the October 2020 Annual Meetings. 
 
 
Finally, I also caught-up with Darian Woods who was in Washington as part of the media  contingent and 
whom took the opportunity to interview me! 
 
 
Overall, the mood at the main meetings and in the various discussions I participated in was probably less 
gloomy than I had expected (following the IMF’s downgrading of its global growth forecasts).  I think that 
partly reflected the fact that growth was still being forecast (albeit lower), the rumours that the US/China 
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trade talks were going well and that the risks to global growth were familiar.  Not surprisingly, the US 
Treasury/CEA people we spoke to were very positive about their own economy’s prospects.   
 
Next week 
 
Next week is dominated by the first set of meetings of the RBNZ’s new Monetary Policy Committee.  I’m 
also going to Fiona Ross’ whakatau on Tuesday, Ruth Shinoda joins us on Wednesday and I’m going to the 
ADB Annual Meetings on Friday (in Fiji). 
 
And finally... 
 
-  some reflections on central bank independence from Lesetja Kganyago, Governor of the South African 
Reserve Bank (and Chair of the IMF’s main governing 
committee): https://piie.com/system/files/documents/niarchos-prepared-remarks2019-04-15.pdf 
 
- Dani Rodrik on why China and the US need to find a way towards economic “co-
existence”: https://www.project-syndicate.org/commentary/sino-american-peaceful-economic-coexistence-
by-dani-rodrik-2019-04 
 
- using insights from physics to compute the impact of economic 
shocks: https://www.eurekalert.org/pub_releases/2019-04/cshv-se041519.php 
 
Have a great weekend. 

Gabs 
  
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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2733); 
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From: Gabriel Makhlouf [TSY]
Sent: Thursday, 2 May 2019 5:50 PM
To: @TSY All Staff (Consider using intranet news); @EXT Treasury Leavers
Subject: Weekly email

Hello everyone 
 
As I’m off to the ADB meetings tomorrow, I thought I’d send my email today. 
 
My next job 
 
First, as some of you may have heard, there was an overnight announcement that I’m going to be the next 
Governor of the Central Bank of Ireland.  For the avoidance of doubt, I won’t be starting that until 
September and I am going to complete my term here (on 27 June, after which I’m going on a two-month 
holiday!).  SSC assure me that we’ll know the name of my successor this month. 
 
Monetary Policy Committee 
 
My week has been dominated by the first meeting of the new MPC.  The discussions continue into next 
week but my reflections of what I’ve seen so far are very positive: good presentations from RB staff, good 
exploration of the issues and good debate and discussion among the participants. 
 
Building our capability to connect 
 
Following on from this Huihui article last week, I want to endorse the importance of developing our 
individual empathy and communication skills, as key tools that enable us to connect with others, engage 
effectively and collaborate productively.  Our organisational strategy emphasised that the strength of our 
analysis and influence was in the interconnectedness of our economics and strategic financial 
management work and the smart, motivated, people that work here.  (Page 29 has a summary of our 
critical capabilities: economic and financial expertise, connecting with others, analysis and evaluation and 
systems thinking.  And page 13 sets out the importance of skills in leadership, building relationships, and 
facilitation and communication.)  
 
And of course the strategy sets out our commitment to diversity and inclusion “as they strengthen us, as 
individuals and as an organisation”.  To be the world-leading Treasury we aspire to be, we can’t simply 
think the way we’ve always thought.   
 
Trust 
 
Overnight, the UK’s Minister of Defence was sacked, ostensibly for breaching confidentiality rules and 
leaking sensitive information.  I was struck in reading some of the reporting on this that the bigger issue 
was less about the  leak of the actual information but more the fact that it had led to a breach – and loss – 
of trust.   
 
One of the remarkable things about the Treasury is how well we share sensitive and important information 
in order to do our job efficiently and effectively.  I have worked in much more restrictive environments 
which, ultimately, impact on the organisations’ effectiveness.  The reason we do that well is because we 
trust each other to understand the line between what should be shared and discussed within the building 
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and what’s not appropriate to share more widely.  It relies on that trust working.  And losing that of trust 
can have fundamentally much more damaging consequences than the inappropriate sharing of 
information (as the UK’s Defence Minister discovered). 
 
Next week 
 
ELT has its monthly meeting with MoF on Monday.  I’m also at MPC on Monday and on Wednesday (when 
the decision on the OCR is made and announced).  And I’m speaking at a public sector integrity forum on 
Tuesday (on diversity and inclusion) and attending a discussion with Ministers on the gender pay gap 
across the public service on Thursday. 

And finally… 
 

- some great feedback for the Tax Strategy team, and in particular two of its papers for the Tax 
Working Group, in interest.co.nz;  

- interesting reflections on economic geography from Brookings; 

- the (negative) impact of Brexit on UK domestic policy-making; 

- On the consequences of birth control in China.  
 
Have a great Friday and an even greater weekend. 
 
Gabs 
 
Gabriel Makhlouf | Secretary to the Treasury | Te Tai Ōhanga – The Treasury 

| | gabriel.makhlouf@treasury.govt.nz 
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram 
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