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Dear 
 
Thank you for your Official Information Act request, received on 10 July 2019.  You 
requested the following: 
 

“…a copy of the document: Aide Memoire T2019/958: Meeting with BNZ.” 
 

Information being released 

Please find enclosed the following document: 
 

Item Date Document Description Decision 

1.  4 April 2019 Aide Memoire: Meeting with BNZ Release in part 

 
I have decided to release the document listed above, subject to information being 
withheld under the following sections of the Official Information Act, as applicable: 
• personal contact details of officials, under section 9(2)(a) – to protect the privacy 

of natural persons, including that of deceased natural persons, 

• advice still under consideration, section 9(2)(f)(iv) – to maintain the current 
constitutional conventions protecting the confidentiality of advice tendered by 
Ministers and officials, 

• direct dial phone numbers of officials, under section 9(2)(k) – to prevent the 
disclosure of information for improper gain or improper advantage. 

Direct dial phone numbers of officials have been redacted under section 9(2)(k) in 
order to reduce the possibility of staff being exposed to phishing and other scams.  This 
is because information released under the OIA may end up in the public domain, for 
example, on websites including Treasury’s website. 
 
In making my decision, I have considered the public interest considerations in section 
9(1) of the Official Information Act.  

Please note that this letter (with your personal details removed) and enclosed 
documents may be published on the Treasury website. 

s9(2)(a)

s9(2)(a)
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This reply addresses the information you requested.  You have the right to ask the 
Ombudsman to investigate and review my decision.  

 
Yours sincerely 
 
 
 
 
 
Daniel Jury 
Acting Team Leader, Financial Markets  
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Reference: T2019/958 SH-11-4-3-1 
 
 
Date: 4 April 2019 
 
 
To: Minister of Finance  

(Hon Grant Robertson) 
 
Deadline: None 
(if any) 
 
 
Aide Memoire: Meeting with BNZ 

Meeting overview 

You are meeting with Philip Chronican, the interim Chief Executive Officer of National 
Australia Bank Limited (NAB), and Doug McKay, the Chair of Bank of New Zealand 
(BNZ) on Monday, 8 April 2019 at 8.00am–8.30am. BNZ is a subsidiary of the NAB 
Group. 
 
The NAB Board of Directors announced in March that Mr Chronican will become the 
next Chair of NAB later in 2019. 
 
Mr Chronican and Mr McKay have indicated that they wish to discuss:  
 

• the Reserve Bank of New Zealand’s (the Reserve Bank) review of the 
capital adequacy framework for registered banks 

• the Reserve Bank and Financial Markets Authority’s (FMA) report on the 
culture and conduct of the banking and life insurance sectors.  
 

Other topics that could be raised include: 
 

• the Reserve Bank Act Review 

• the provision of regional banking services. 
 
This briefing provides background and talking points on these topics. 
 
BNZ is generally supportive of the Reserve Bank’s Capital Review 

The Reserve Bank is currently consulting on the capital adequacy framework for banks 
(the Capital Review).  It is proposing to increase the minimum level of regulatory capital 
for domestic systemically important banks (such as BNZ) from 8.5 per cent to 16 per 
cent of risk-weighted assets, over a five-year transition period. 
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In December 2018, NAB estimated this would require a potential capital increase of 
about NZ$4 billion to NZ$5 billion for BNZ. 
 
BNZ is broadly supportive of the Capital Review.  However, Mr McKay may raise the 
following concerns, based on BNZ’s engagement with the Capital Review: 
 

• Higher capital requirements have the potential to reduce economic growth, 
competition in banking, and unduly restrict the availability of credit (i.e. it 
may impact the ability to lend to every sector) 

• There are an existing range of prudential risk management tools that need 
to be considered in the context of the Capital Review. 

 
Setting capital requirements for banks is an independent function of the Reserve Bank. 
Consultation on the proposal ends on 3 May 2019 and the Reserve Bank intends to 
publish its final decisions in mid-2019. 
 
BNZ has provided a response to the Reserve Bank and FMA on their review of 
bank conduct and culture 

The Reserve Bank and FMA jointly reviewed the conduct and culture of 11 New 
Zealand banks and 16 New Zealand life insurers (including BNZ Life Insurance 
Limited) in the second half of 2018.  
 
The Reserve Bank and FMA provided feedback to BNZ on the findings of the review so 
that BNZ could develop a plan to address the issues. BNZ provided a response on 
bank conduct and culture at the end of March; a response on life insurer conduct and 
culture is due by the end of June.  
 
The Reserve Bank and FMA are reviewing the responses received from the 11 banks 
and will likely make a substantive public comment in several weeks. Following the 
conduct and culture review, banks are removing sales incentives for frontline customer 
service staff and their managers. 
 
Phase two of the Reserve Bank Act Review 

The review team is preparing the second consultation document to be released in mid-
June 2019. This consultation document will cover: 
 

• your in-principle decisions on topics from the first consultation, including the 
Reserve Bank’s objectives, governance, and regulatory perimeter 

• the remaining review topics, including prudential regulation and 
supervision, crisis management, macro-prudential policy, the role of the 
Reserve Bank in climate change, funding and resourcing, and coordination 
arrangements. 
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The review team expects to complete policy work on the review towards the end of 
2019 (including a third round of consultation), with legislative drafting taking place over 
2020. 
 
In its submission on the first consultation document, BNZ: 
 

• supported widening the RBNZ’s regulatory perimeter to include all deposit-
taking institutions (like Australia’s approach) to level the playing field 
between bank and non-bank deposit takers 

• considered that depositor protection would be unnecessary if the Reserve 
Bank’s proposed higher capital requirements are implemented (the 
Treasury notes that increasing capital requirements can reduce the risk of a 
bank failing. However, increasing capital requirements does not eliminate 
the risk of a bank failing and therefore does not negate the desirability of 
implementing depositor protection)  

• supported prudential regulation remaining with the Reserve Bank, providing 
that enhancements are made to the Reserve Bank’s governance and 
resourcing 

• supported moving to a traditional board governance model, but did not 
consider a Financial Policy Committee necessary. 

 

 
 
Amir Mehta, Analyst, Financial Markets, 
Sam Thornton, Acting Team Leader, Financial Markets, 

s9(2)(f)(iv)

s9(2)(k)

s9(2)(k)
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Philip Chronican, Acting Group Chief Executive Officer, National Australia Bank 

Mr Chronican is Acting Group Chief Executive Officer, National 
Australia Bank as of 1 March 2019 and Chairman-elect. He is fulfilling 
the Group CEO role in an interim capacity until a permanent 
appointment is made. 

Mr Chronican was previously a non-executive director of BNZ from 
October 2016 to 28 February 2019. 

He has more than 35 years of experience in banking and finance in Australia and New 
Zealand.  
 
Doug McKay, Chair, Bank of New Zealand 

Mr McKay is Chair of the Bank of New Zealand and a non-executive 
director of National Australia Bank. 

He has held CEO and managing director positions within major trans-
Tasman companies and organisations including Auckland Council, 
Lion Nathan, Carter Holt Harvey, Goodman Fielder, Sealord, and 
Independent Liquor. 
 
 

Suggested talking points 

The Reserve Bank’s Capital Review 

• The Reserve Bank is keeping me informed on the Capital Review. I encourage 
you to submit on its proposals. 

 
• It is important that any increased cost of lending is balanced against the benefits 

of a more resilient banking system. 
 

Culture and conduct review 

• What changes has BNZ made following the culture and conduct review? 
 
Phase two of the Reserve Bank Act Review 

• I encourage BNZ to submit on the second consultation paper which will be 
released around mid-2019. 

 
s9(2)(f)(iv)
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